
Metropolitan Transportation Commission 
Programming and Allocations Committee 

December 10, 2014 Agenda Item 3a 

MTC Resolution No. 4035, Revised 

Subject: Recommendation of Car Sharing projects for Cycle 2 Climate Initiatives 
Program funds 

Background: In April 2014, MTC programmed $2 million of Cycle 2 Congestion 
Mitigation Air Quality Program (CMAQ) funds to increase car sharing in 
Bay Area communities as part of the Climate Initiatives Program (Climate 
Program). The Climate Program is a multi-faceted program aimed at 
reducing transportation-related emissions and vehicle miles traveled 
(VMT) and is a critical strategy of Plan Bay Area. 

Project Selection Process 
In July 2014, MTC issued a call for projects for the Car Sharing Program 
to expand car sharing in the following areas: 

1. Suburban or urban communities that do not currently have robust car 
sharing service 

2. Underserved minority or low-income communities 
3. Business parks and transit connections 
4. Innovative / new technologies, i.e. point-to-point car sharing, electric 

vehicle (EV) fleet, etc. 

MTC received 7 applications totaling $3.4 million in funding requests. 
Projects were evaluated by a panel consisting of three MTC staff and one 
Bay Area Air Quality Management District (Air District) staff. 
Applications were scored based on the following criteria and could receive 
up to 100 points total: 

1. Project Impact (35 points): Potential to reduce GHG emissions, 
including project area size, projected number of users, and fleet size. 

2. Implementation (30 points): Project readiness, ability to implement 
within 24 months, staffing commitment, and experience with 
implementing similar projects. 

3. Location (20 points): Projects located within the top sixteen cities 
taking on two-thirds of the region’s housing growth in Plan Bay Area, 
or a city that can demonstrate it is taking on a significant amount of 
growth, were given priority. 

4. Local Match (10 points): An 11.47% local match was required; higher 
match amounts were given priority. 

5. Located within a Community of Concern (5 points): Project area 
included a Community of Concern as defined by MTC’s Lifeline 
Transportation Program. 



Programming and Allocations Committee Agenda Item 3a 
December 10, 2014 
Page 2 

Funding Recommendations 
Staff recommends awarding $2 million in grants to 6 projects.  Below is a 
summary of the project name, sponsor, and recommended funding 
amount; additional detail is provided in Attachment 1. 

Project Sponsor Project Title 
Funding
Amount

Sonoma County 
Transportation Authority 
(SCTA) Santa Rosa Car Share  $170,130 
Contra Costa 
Transportation Authority 
(CCTA) CarShare4All  $973,864 

City of San Mateo 
Car Sharing – A 
Catalyst for Change  $210,000 

City of Oakland 
Oakland Car Share 
and Outreach Program  $320,526 

City of Hayward 

City of Hayward RFP 
for Car Sharing 
Services  $200,480 

Transportation Authority 
of Marin (TAM) Car Share CANAL  $125,000 

Total:  $2,000,000 

Due to the high funding requests and the number of similarly-ranked 
projects, the amount of funding recommended is less than what was 
requested for all but one of the recommended projects. SCTA’s Santa 
Rosa Car Share funding request is not recommended to be reduced 
because it was the highest scoring project. Reduced funding is 
recommended for the City of San Mateo, the City of Oakland, and the City 
of Hayward, which all had similarly-ranked projects, to result in all 
projects providing a 30 percent match. Reduced funding is also 
recommended for TAM since the Car Share CANAL project scored lower 
than the other applications and is not located in an area taking on a 
significant amount of growth. CCTA’s CarShare4All application was the 
second highest-scoring project. Staff recommends partially funding the 
project, but the recommended funding is almost half the of the total 
available grant funding.

The one remaining application, from the City of Richmond, scored 
significantly lower than the others and is not recommended for funding.
However, staff proposes that the CCTA/CarShare4All project prioritize 
the Richmond BART station for establishing a car share pod, subject to 
agreement by the City of Richmond. 
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Additional funding for several of the grants may be available through the 
California Air Resources Board’s (CARB) Clean Vehicles Program 
funded through Cap and Trade. CARB indicated that they will release a 
solicitation for car sharing projects in December 2014 or January 2015. 
Projects will be required to be located within disadvantaged communities 
as defined by the California Communities Environmental Health 
Screening Tool (CalEnviroScreen) criteria adopted for the Cap and Trade 
program. Based on preliminary discussions with CARB and staff analysis, 
four of those which applied to our program would be eligible to apply: 
CCTA, the City of Oakland, the City of Hayward, and the City of 
Richmond. MTC will work with those project sponsors to encourage them 
to apply to the CARB program. 

Next Steps 
Following Commission approval, MTC will program the projects into the 
2015 Transportation Improvement Program (TIP) allowing sponsors to 
obtain federal authorization (obligation) for their projects. 

Issues: 1. Because staff is recommending partial funding for the majority of the 
projects, staff is working with project sponsors to refine the project scopes 
and budgets and ensure the revised programs still meet the goals of the 
program. 

2. Staff proposes that the CCTA/CarShare4All project prioritize the 
Richmond BART station for establishing a car share pod, subject to 
agreement by the City of Richmond. 

Recommendation: Refer MTC Resolution No. 4035, Revised to the Commission for approval.  
Because Resolution No. 4035, Revised is proposed for revision under other 
agenda items, it is included once under agenda item 3c with all proposed 
revisions. Only items approved by the Committee will be forwarded to the 
Commission.

Attachments:  Attachment 1: Car Sharing Program Grant Recommendations 
 Attachment 2: Letter of Support, Congresswoman Jackie Speier, for the 

CCTA CarShare4All application 

J:\COMMITTE\PAC\2014 PAC Meetings\12_Dec'14_PAC\3a_Car Sharing Program_memo_Revised 12-1-2014.docx 
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