B MEMORANDUM.
TO:. . Claudia Cappio; Assistant City Adnnmsttator -
: (i L Pive Chief Teresa Deloach Reed; OF D

4 =5 Rachel Flynn, Depattmcnt of: PMg &’Buﬂdmg E
FROM:. Ethan Guy", Depattment of Plamnng & Building .
DA TRy e b .

| The putpose of tbis memo isto prov1de an update on the petfonnance of th
Program (SHIP) for the ﬂrst three months of program implementation. .. ...

. Housing Habltablhgg »

Of the 31 ptopettles that have or are scheduled
to receive’a SHIP fifé: mspecnpn 23 have had v
prevmus housing habltablhty ot blight code
enforcement cases since 2010. On average, thete
have been 3 previous code cases per property

hab1tabﬂ1ty 1ssue“_, 32 umts for a follow—up code
enforcement i mspecuOn ‘The top three issues
‘referted are: Mold// Milde iehidity/Watet -+,
Int:us;on'(ie Jeaks), ang enulatlon (Batbroom& L
Kltchen EREN

of these 59 refetted habitabxllty 1ssues, only 5 A
have'been verified, fesulting if a verification rite B0 g
of 8%: Due to thé st all sample this rate is expected

to xmprove However, immediate’ setion is necded to. '
ensute that habitability issues até bemg properly
1denttfied duting SHIP fire inspections. :




Adminisgag've Perform\anc
Cuttently, OFD is avetage 9 mmutes pef ms io per__, nlt. 0 ,erall, SHIP. AVe ragmg a tate of 33

! days. D : ;
écause SHIP refettals wete made dunng the wintet: hohday
_“ttme was sevetely limited. Schedulmg delays are expected

Prog;am Concetn

1Dunng the first three months of SHIP‘? §
1) Fite Inspectots aie not trained 10 idenufy housmg habitabihty gelated violations-
_ housmg hab:tabihty fssues referred by OFD to Code Enforcement do not result ina venﬁed :

92%

code enfotcement training as bmldmg code mspectot§ To addxess thls cof

meetmg is bemg scheduIed between code and fire inspectors t ac

3)

(3) tenant referrals SHIP has _ece.wed 1o date, code mspectoi;s Were unable to’ gam access to the
units to verify a potential violation. :Additional resoutces are needed to prov1de increased tenant ;i -
outreach and educatton to effecuvely commumcate the putpose of SHIP mspectlons and to bmld
trust with tenants”
Inspectlons as a means to evict tenants- SHIP has_a]:teady‘ eceived reques v
with the expressed ‘purpose to aide | in the eviction process. A SHIP, mspecttcn was petfonned and -
violations wete found. Inspectots have been infotmed of the propetty. ownet's intentions and the *:
1tmost catio is being taken'to ptevent tenant displacement, However futute v1g119.uce is needed to
ensiire SHIP does not have uhintended consequences. SR R




I " SHIP (R2) APARTMENT UNITS | -1

NO. : NO. -

NO. 3 APARTMENT UNITS

BUILDINGS . UNITS  INSPECTED
SAN ANTONIO - 31 | 21 396
DISTRICTS 6 | O sm | w
DISTRICTE n 10 139
DISTRICT 4 R | 356 . 320

TOTAL 160 1,488 1,007
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SAFE_HOUSING INSPECTION PROGRAM

Report
Total Writing & | Total
Council #of . #No Hrs At | Prep |Invoicing | Project
District Bldgs Shows Bidg |Hours | Hours | Hours
Inspections Conducted
San Antonio 31 12 84 55 - 139
| . ,
District 5 28 6 41 | 33 9 83
Subtotal 59 91 18 618 125 88 9 222
Inspections To Be Scheduled
I
District 6 *
~ |Buildings To Be Inspected 22 186
Subtotal 22 186
Inspections Not Scheduled
NS
District 5 * / * * * 21 185
|
District 5 * * 33 - 299
l
District 6
Commercial Inspections * * 21 191
No R2 Inspection - < 6 Units 18 70
Midrise Inspections * * * * 3 108
Unknown Number of Units 1 7
. Subtotal 97 860
GRAND TOTAL 178 1,664
* Not inspected due to lack of tenant brochures from 7/15 - 10/3.
* ok Not inspected due to annual engine company visits.
* ok To be scheduled week of October 17th, 2016.
ok kK To be inspected by another inspector - midrise 16+ units.
10/10116







