Request #17418

Ask a Question

Please provide staff reports summarizing work and services performed by OPW Tree Services in
the second half of 2015 (July 1 to December 31 2015).

See Asset Management Report, attachment A

Please include reports made to any of these: immediate supervision, assistant director of OPW,
director of OPW, Office of the City Administrator, City Auditor or Office of the Mayor.

None were submitted.

Note: this request is meant to save staff time. Where reports are already compiled providing
summaries, there will likely be less of a need to request individual documents.

Please especially include reports pertaining to:

== Tree Removal Permits (summaries, statistics, major issues, etc.)
No reports were made.

== Monitoring the health of trees in Oakland’s Parks and City land.
No reports were made.

== Reports on the health of trees in Oakland’s Parks and City land. Major factors effecting
health of trees.

No reports were made.

== Progress on an Inventory of Oakland’s Urban Forest

Applying for Green House Grant through Cal-Fire (to provide an inventory).

== Tree Services staff trainings attended.

See attachment B.

== Statistics on trees removed in Oakland Parks and on city land. Numbers of trees removed.

Assessments on conditions that lead to the requirement that trees be removed.

Statistics can be found in Public Records Request 17424 (flash drive). Any tree removals done
by Tree Services are of a hazardous nature.



== Reports on the development and dissemination of educational information to the public,
including to those applying for tree removal permits. Please include references to any
information typically provided to public concerning recommended care and maintenance of
trees, anid legal responsibilities of land owners. Printed, websites, other forms of information.

City of Oakland Public Works website www.Oaklandnet.com

== Reports on effects of drought and increased rates of disease on health of Oakland’s Urban
Forest, on either or both public and private land.

No reports were created.
Where no reports have been compiled on a specific issue, please pass on that subject. Where a

topic above was the subject within a staff report, please provide said report. It is understood that
redactions may be necessary. Only appropriate information for public release is being sought.



Resource Utilization:

BTTReHMENT R

ASSET MANAGEMENT REPORT

Final December 50%
114116 of Fiscal Year
Fiscal Numbers Updated

Adopted Budget
Labor Cost: $ 2,180,166
O&M Cost: $ 905,284
ISF Payments $ %
Encumbrances
Total $ 3,085,450
FTE 15.00

Year to Date may not equal total of prior dates, because entries and corrections may happen after the data is compiled each month.

Reactive Work Load:
Source . Type
A CW(FE) o  Requests Received*
B CW(BFE) hfo Requests Closed*
C CW(BFE)  Info Average Business Days to Close (Priority 1)**
D CW(BFE)  Info Average Business Days to Close (Priority 2)**
E CW(BFE)  Goal % Resolved within 1 business day (Priority 1)**
F CW(BFE)  Goal % Resolved within 20 business days (Priority 2)**
G CW(EFE) Goal Unresolved Requests Over 30 Calendar Days Old*
H CW(EFE) o Average Age of Unresolved Service Requests*
| CW(BFE)  Goal Unresolved Priority 1 Requests Over 30 Days Old*
J CW(EFE)  Info  Number of unfunded tree service requests

"Requests Received and Requests Closed Includes all requests for the category TREES. Requests Received are total
“*Average Business Days to Close and "% Resolved" calculations are for service requests with work orders, and compare Work Order Actual Finish Date with Service Request Initiated Date.
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Performance Measures:

Source
CW (BFE)

CW (BFE)

CW (6FE)

Type
Goal

Goal

Info

Complete 1,000 Priority 1 (emergency) tree related work
orders per year

Complete 1,000 Priority 2 (hazardous) tree related work
orders per year

Resolve Priority 3 or lower tree related work orders

Info
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Asset:
Description:

Asset Manager:

Key Respon:
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Maintain 38,000 street trees and an additional estimated 200,000 trees in City’s parks and green spaces.
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Year to Date may not equal total of prior dates, because entries and corrections may happen after the data is compiled each month. Anticipated to Date uses Annual divided by 12, does not account for seasonal variation.
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Clock/Certificate Hours

Clock/Certificate Hours Report

Date Filter: From Wed, Jul 1, 2015 to Tue, Dec 1, 2015

Title

Workshop ID , Date Clock/Certificate Hours
1068 B Substance Abuse Awareness for Public Works CommercJul 14, 2015 B 2
904 Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 B 3
1089 B Diversity in Action Aug 28, 2015 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 1.5
Total ] 10

| Workshop ID Title ‘ ~ Date Clock/Certificate Hours|
1068 Substance Abuse Awareness for Public Works CommercJul 14, 2015 ) B 2
1089 Diversity in Action Aug 28, 2015 35
1051 Herbicide Safety Training (Annual Certification) Sep 10, 2015 ) 1.5
1149 Radio Deployment & Procedures Training Oct 12, 2015 1.5
1159 Public Works Management Team Meeting Nov 6, 2015 3
Total . 11.5]

. Workshop ID Title B Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works Commerc Jul 14, 2015 2
904 Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 3
1089 Diversity in Action Aug 28, 2015 i 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 1:5
 Total 10




Clock/Certificate Hours

| Workshop ID Title Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works Commerc¢Jul 14, 2015 B 2
1091 B Memorandum of Understanding (MOU) Training Aug 20, 2015 | 3
1089 Diversity in Action Aug 28,2015 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 1.5
1149 Radio Deployment & Procedures Training Oct 12, 2015 1.5
1159 Public Works Management Team Meeting ~|Nov 6, 2015 3
Total 14.5

Workshop ID Title Date | Clock/Certificate Hours
1068 i Substance Abuse Awareness for Public Works CommercJul 14, 2015 - B 2
904 ) Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 3
1089 Diversity in Action Aug 28, 2015 i 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 B 15
Total 10

Workshop ID Title ‘ Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works Commerd Jul 14, 2015 2
904 Electrical Safety Awareness and Refresher for Affected FJul 21,2015 ) 3
1089 Diversity in Action Aug 28,2015 3.5
Total 8.5




Clock/Certificate Hours

Workshop ID B Title Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works Commer¢Jul 14, 2015 2
904 Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 i 3
1089 i Diversity in Action Aug 28, 2015 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 B 1.5
Total 10

Workshop ID Title Date Clock/Certificate Hours
1068 | Substance Abuse Awareness for Public Works CommerdJul 14, 2015 i 2
1086 Radio Operation & Protocol Communications Training  |Jul 21, 2015 2.45
904 ) Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 ) 3
1089 ) Diversity in Action Aug 28, 2015 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 1.5
1137 Super User Train the Trainer Handheld Motorola Radio T/ Oct 14, 2015 3
1159 Public Works Management Team Meeting Nov 6, 2015 3
 Total 18.45

Workshop ID Title Date Clock/Certificate Hours

1068 Substance Abuse Awareness for Public Works CommercJul 14, 2015 2
904 Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 3
11089 Diversity in Action . Aug 28, 2015 ) 3.5
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 1.5
Total i 10




Clock/Certificate Hours

Workshop ID Title Date Clock/Certificate Hours
1089 Diversity in Action Aug 28, 2015 3.5]
1149 Radio Deployment & Procedures Training Oct 12, 2015 1.5
Total B 5

Workshop ID Title Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works Commer¢Jul 14, 2015 2
904 Electrical Safety Awareness and Refresher for Affected FJul 21, 2015 ) 3
1089 Diversity in Action Aug 28, 2015 3.5
911 Portable Fire Extinguisher Hands-on Safety ) Sep 17, 2015 15
Total 10

Workshop ID Title Date Clock/Certificate Hours
1068 Substance Abuse Awareness for Public Works CommercJul 14, 2015 o 2
904 Electrical Safety Awareness and Refresher for Affected F Jul 21, 2015 - 3
1089 Diversity in Action Aug 28, 2015 ) 3.5
911 ) Portable Fire Extinguisher Hands-on Safety Sep 17,2015 ) 1.5
| Total 10

Workshop ID Title Date Clock/Certificate Hours
1077 Substance Abuse Awareness for Public Works Commer¢Aug 6, 2015 1.5
1091 Memorandum of Understanding (MOU) Training Aug 20, 2015 3
911 Portable Fire Extinguisher Hands-on Safety Sep 17, 2015 15
1170 Emergency Preparedness EI Nino Action Team Training | Sep 24, 2015 2
1171 Emergency Preparedness El Nino Action Team Training | Oct 21, 2015 2.5




Clock/Certificate Hours

1175 Emergency Preparedness El Nino Action Team Training | Oct 7, 2015
1172 Emergency Preparedness El Nino Action Team Training |Nov 4, 2015
1150 Memorandum of Understanding (MOU) Training |Nov 5, 2015
1089 o Diversity in Action ) ‘ ~ |Nov 19, 2015
1173 Emergency Preparedness El Nino Action Team Training Nov 18, 2015
Total




