Gérzon, Clara ?V“\{Z‘ \’2/8(,[,8’
From: : Crystal E Raine <CRaine@bart.gov> : %A/K 2‘; .

Sent: Friday, February 27, 2015 1:42 PM
To: Garzon, Clara; Yolanda Joseph; Neil Rafanan; William Spears
Cc: . Armando Sandoval; Brando Cruz; Benson_Fairow/bpd/BART; Benson Fairow; Casey

Santos; David Touye; Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith;
Frances Cheung; Hamilton, Freddie; Glen Eddy; Gilbert Lopez Jr; Minor, Gregory; Anders,
James; Joseph Basuino; DeVries, Joe; Jeffrey_H_Jennings/bpd/BART; Joel Enriquez;
Jonathan Guerra; Jeffrey H Jennings; Ja'Son Scott; Van Eck, Jeffrey; Keith Justice; Kenneth
Meyers; Ordaz, Karely; Solomon, Kennedy; Luis A Ortega; Leonard Robinson; Luis
Vallejo; Manuel Avila; Michael Pangrazzi; Melanie Warren; Gallo, Noel;
ordazkarely@gmail.com; Richard Fuentes; Roddrick Lee; Susan Shaffer; Tull, Steven;
Tania Salas; Verinder P Dhesi; Youn B Seraypheap; Aliyyah Shah

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

Attachments: pic04827.gif; pic05436.jpg

Good Morning,
Clara thank you for your inquiries.

BART grounds crews along with contracted company to remove dlscarded items of debrls will start at High Street and
San Leandro Blvd. and work ,south, towards 49th Ave.

BART PD personnel will arrive approximately 7:30 AM to make sure that all areas cleared of mdnvnduals prior to grounds
crew arriving. Your contact person planned is CSO Aliyyah Shah although it may be possible that it may be another
available BPD CSO or Officer. All involved agencies please confirm what time you will on-site. if necessary, please advise
of any new schedule changes.

Joe/ Clara

~Is.it possible to.have . No Parking "signs posted in front of the driveways from the corner of San Leandro B!vd unt|I
about 2 blocks'East of San Learidro Bivd on" 44th Ave., 45th and 47th where it will be necessary to have the dump -
trucks staged?

Zone 1 Sgts ‘
Please schedule access for CSO Shah to have a vehicle on both Tuesday, March 3, for on-site follow-up with Armando
Sandoval and on Wednesday, March 4 for cleanup activity and 7:30 AM arrival.

Armando :
Please contact CSO Shah on Monday, March 2, 2015 for follow-up site visit
on Tuesday, March 3, 2015. She can be reached at 510 333-7616 . CSO Shah
will meet you at LMA for car pool to site on Wednesday, March 4, 2015.

Tentative schedule is as follows:

7:30 am. - BPD/ OPD / CiT personnel, to clear encampment at High Street and 44th Ave ( other two encampment sites
to follow) | may also be necessary to Cone the location

8:30 am. - BART ground crews ( contracted agencies ) City of Oakland personnel/ other Allied agencies to arrive at the
High Street location.



. ,POB,ds(i—zéxgg',aa IS ALt es . htie

10:30 am - Clear 44th-45th
11:30 am - Clear 45th - 49th

Glen '
Please ask the lead of the grounds crew at the site advise CSO Shah of necessary break times needed.

*xk%*]t is Important at all police personnel arrived prior to 830 because contracted company to remove belongings will
not do so unless there are no individuals present. and would like to provide a safe environment for the rest of the BART
employees and collaborative groups that will be present to

work in. Please give individuals no more than 30 minutes once contacted

through their items.

1st encampment should be cleared no later than by 8: 15 AM.
Additionally, a collaboration between all police personnel to clear all three encampments as quickly as possible, would
be greatly appreciated.

After all encampments have been cleared, sworn personnel may leave within 2 hours, however | asked that you please
provide CSO Shah with contact information in case additional sworn personnel is needed.

If you have any questions please contact Crystal Raine at 510 507 -- 2805
or On Wed CSO S_hah on at 510 333-7616. | will send a drop box invitation
to view pictures of all three encampments :

Respectfuily,

CSO Crystal Raine J-332
BART Police Department
Office of the Chief | COPPS
800 Madison Street .

Oakland, California 94604-2688

Dispatch: (510) 464-7000

Tuesday-Friday 0530-1530

T 510-464-7052 | C 510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image moved to file: pic04827.gif) (Embedded image moved to
file: pic05436.jpg)

From: "Garzon, Clara" <CGarzon@oaklandnet.com>

To: "Crystal E Raine" <CRaine@bart.gov>, "DeVries, Joe"
<JDeVries@oaklandnet.com>,
Cc: "Armando Sandoval" <ASando2@bart.gov>, "Brando Cruz"

<BCruz@bart.gov>, Benson_Fairow/bpd/BART
<Benson_Fairow/bpd/BART @bart.gov>, "Benson Fairow"
<bfairow@bart.gov>, "David Touye" <DTouye@bart.gov>, "Edgardo
Alvarez" <EAlvare@bart.gov>, Edgardo_Alvarez/bpd/BART
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Date:

<Edgardo_Alvarez/bpd/BART@bart.gov>, "Guillen, Edith"
<EGuillen@oaklandnet.com>, "Frances Cheung" <fcheung@bart.gov>,
"Hamilton, Freddie" <FHamilton@oaklandnet.com>, "Glen Eddy"
<GEddy@bart.gov>, "Gilbert Lopez Jr" <GlLopez@bart.gov>, "Minor,
Gregory" <GMinor@oaklandnet.com>, "Anders, James"
<JAnders@oaklandnet.com>, "Joseph Basuino" <JBasuin@bart.gov>,
Jeffrey_H_Jennings/bpd/BART
<Jeffrey_H_Jennings/bpd/BART@bart.gov>, "Joel Enriquez"
<JEnriqu@bart.gov>, "Jonathan Guerra" <lGuerra@bart.gov>,
"Jeffrey H Jennings" <JJennin@bart.gov>, "Ja'Son Scott"
<JScott@bart.gov>, "Van Eck, Jeffrey" <lVanEck@oaklandnet.com>,
"Keith Justice" <Klustic@bart.gov>, "Kenneth Meyers"
<KMeyers@bart.gov>, "Ordaz, Karely"
<KOrdazSalto@oaklandnet.com>, "Solomon, Kennedy"
<KSolomon@oaklandnet.com>, "Luis A Ortega"
<la0270violence@hotmail.com>, "Leonard Robinson"
<LRobins@bart.gov>, "Luis Vallejo" <LVallej@bart.gov>, "Manuel
Avila" <MAvila@bart.gov>, "Michael Pangrazzi"
<MPangra@bart.gov>, "Melanie Warren" <MWarren@bart.gov>,
"Gallo, Noel" <NGallo@oaklandnet.com>, <ordazkarely@gmail.com>,
"Richard Fuentes" <RFuente@bart.gov>, "Roddrick Lee"
<RLee@bart.gov>, "Susan Shaffer" <SShaffe@bart.gov>, "Tull,
Steven" <STull@oaklandnet.com>, "Tania Salas"
<TSalas@bart.gov>, "Verinder P Dhesi" <VDhesi@bart.gov>, "Youn
B Seraypheap" <YSerayp@bart.gov>, "Casey Santos"
<CSantos@bart.gov>

02/27/2015 11:01 AM

Subject:RE: Oakland Encampments: _47th - 49th @ San Leandro Blvd

Hi Joe: Will the notice/outreach flyers be posted by today for next Wednesday's homeless encampmént clean up? Will

2-24-15. T

UP folks participate? '

Crystal, Glen: Please confirm the starting location. Is it 47th Ave and work our way up to 49th Ave or start at High Street?

Ali: please let us know if there's anything else that we can help with before next Wednesday and on the day of.

Best,
Clara

Clara P. Garzon

Chief of Staff to

Council Member Noel Gallo

Oakland City Council Office, District 5

City Hall, 1 Frank H. Ogawa Plaza, 2nd Floor Oakland, CA 94612
Office: (510) 238-7005

Direct: (510) 238-7051

Fax: (510) 238-6129

cgarzon@oaklandnet.com



From: Crystal E Raine [mailto:CRaine@bart.gov]
Sent: Wednesday, February 25, 2015 3:01 PM
To: DeVries, Joe

Cc: Armando Sandoval; Brando Cruz; Benson_Fairow/bpd/BART; Benson Fairow; Garzon, Clara; David Touye; Edgardo
Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung; Hamilton, Freddie; Glen Eddy; Gilbert Lopez Jr;
Minor, Gregory; Anders, James; Joseph Basuino; Jeffrey_H_Jennings/bpd/BART; Joel Enriquez; Jonathan Guerra; Jeffrey
H Jennings; Ja'Son Scott; Van Eck, Jeffrey; Keith Justice; Kenneth Meyers; Ordaz, Karely; Solomon, Kennedy; Luis A
Ortega; Leonard Robinson; Luis Vallejo; Manuel Avila; Michael Pangrazzi; Melanie Warren; Gallo, Noel;
ordazkarely@gmail.com; Richard Fuentes; Roddrick Lee; Susan Shaffer; Tull, Steven; Tania Salas; Verinder P Dhe5| Youn

B Seraypheap; Casey Santos ,
Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

Thanks Joe,
We appreciate your assistance and outreach efforts.

Crew will start at the 44th Ave -High Street encampment and work our
way to the area of 49th Ave via San Leandro Blvd

Yes please post out reach flyers as soon as possible . Armando and |

did hand out the department resource cards to the individuals that we
contacted and we have their names, the plan was to re-visit all 3 sites
next week to try to contact the individuals who we missed. We should be
able to go out again on Tuesday, March 3, 2015 '
Having the packer truck would be greatly apprecnated and we will begin
at 8:30am

Having a combined effort with OPD present during this time would be
advantageous for both departments. Can you also contact a UP Officer to
be present as well and make sure that they are aware of this
encampment?

. .Thanks , please let me know if you have any addltlonal questlons Offlce

510 464-7052 Cell: 510 507-2805.
Thanks again for your support.

CSO Crystal Raine J-332

BART Police Department

Office of the Chief | COPPS

800 Madison Street

PO Box 12688

Oakland, California 94604-2688

Dispatch: (510) 464-7000

Tuesday-Friday 0530-1530

T 510-464-7052 | C 510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image moved to file: pic29972.gif) (Embedded image moved to
file: pic13061.jpg)



From:

To:

Cc:

Date:

"DeVries, Joe" <JDeVries@oaklandnet.com>

"Glen Eddy" <GEddy@bart.gov>, "Susan Shaffer"
<SShaffe@bart.gov>, "Solomon, Kennedy"
<KSolomon@oaklandnet.com>, "Van Eck, Jeffrey"
<JVanEck@oaklandnet.com>, "Minor, Gregory"
<GMinor@oaklandnet.com>, "Hamllton Freddie"
<FHamilton@oaklandnet.com>, : :

"Crystal E Raine" <CRaine@bart.gov>, "Armando Sandoval"
<ASando2@bart.gov>, "Benson Fairow" <bfairow@bart.gov>,
Benson_Fairow/bpd/BART <Benson_Fairow/bpd/BART@bart.gov>,
"Brando Cruz" <BCruz@bart.gov>, "Garzon, Clara"
<CGarzon@oaklandnet.com>, "David Touye" <DTouye@bart gov>,
"Edgardo Alvarez" <EAlvare@bart.gov>, Edgardo_Alvarez/bpd/BART
<Edgardo_Alvarez/bpd/BART@bart.gov>, "Guillen, Edith"
<EGuillen@oaklandnet.com>, "Frances Cheung" <fcheung@bart.gov>,
"Gilbert Lopez Jr" <GLopez@bart.gov>, "Minor, Gregory"
<GMinor@oaklandnet.com>, "Ja'Son Scott" <JStott@bart.gov>,
"Anders, James" <JAnders@oaklandnet.com>, “Jeffrey H Jennings"
<Jlennin@bart.gov>, Jeffrey_H_Jennings/bpd/BART
<Jeffrey_H_Jennings/bpd/BART@bart.gov>, "Joel Enriquez"
<JEnriqu@bart.gov>, "Jonathan Guerra" <JGuerra@bart.gov>,
"Joseph Basuino" <JBasuin@bart.gov>, "Keith Justice"
<Klustic@bart.gov>, "Kenneth Meyers" <KMeyers@bart.gov>,
"Ordaz, Karely" <KOrdazSalto@oaklandnet.com>, "Ordaz, Karely"
<KOrdazSalto@oaklandnet.com>, "Luis A Ortega"
<lao270violence@hotmail.com>, "Leonard Robinson"
<LRobins@bart.gov>, "Luis Vallejo" <LVallej@bart.gov>, "Manuel
Avila" <MAvila@bart.gov>, "Melanie Warren" <MWarren@bart.gov>,
"Michael Pangrazzi" <MPangra@bart.gov>, "Gallo, Noel" ... .. .
<NGallo@oaklandnet.com>, <ordazkarely@gmail.com>, "Richard
Fuentes" <RFuente@bart.gov>, "Roddrick Lee" <RLee@bart.gov>,
"Tull, Steven" <STull@oaklandnet.com>, "Tania Salas"
<TSalas@bart.gov>, "Verinder P Dhesi" <VDhesi@bart.gov>, "Youn
B Seraypheap" <YSerayp@bart.gov>

02/25/2015 01:48 PM

| Subject: - RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd

2-24-15.: pics

Crystal, Glen, et al,

It would be really helpful for us to collaborate on this in the following
manner:

1.

Tell us exactly where your crew intends to start on

Wednesday and what locations you want to cover. It sounds like there
are several encampments covering multiple blocks under the tracks.

2.

Our Homeless Outreach Coordinator (Kennedy Solomon) can ask

Operation Dignity to provide outreach this week, ahead of time, and

"5



post the areas so the homeless know we are coming.

3. OurPublic Works crew can have a packer truck on hand to
remove any debris left behind on City streets or ROW’s.

4. Our Area Captain can alert and possibly assign a unit to
provide support in case there are any conflicts.

By sending in outreach workers first, we can potentially identify people who are interested in receiving services. Also,
taking these steps we will give the homeless time to pack up the belongings they want to keep so that process can start
before you arrive, it really makes things more efficient.

| copied Area Commander Hamilton, Area Team Lead Greg Minor, our Public Works Supervisor for the Area, and our
homeless outreach coordinator so they are aware of the plan. '

If the goal is Wednesday Morning, we would want to post the area as per our SOPs no later than Friday.
Thanks,

Joe DeVries

Assistant to the City Administrator
City of Oakland

1 Frank Ogawa Plaza, 11th floor
Oakland, CA 94612

(510) 238-3083 ‘
Jjdevries@oaklandnet.com

From: Glen Eddy [mailto:GEddy@bart.gov]

Sent: Wednesday, February 25, 2015 12:27 PM

To: Susan Shaffer , .

Cc: Crystal E Raine; Armando Sandoval; Benson Fairow; Benson_Fairow/bpd/BART; Brando Cruz; Garzon, Clara; David
Touye; Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung; Gilbert Lopez Jr; Minor, Gregory;
Ja'Son Scott; Anders, James; DeVries, Joe; Jeffrey H Jennings; Jeffrey_H_Jennings/bpd/BART; Joel Enriquez; Jonathan

... Guerra;.Joseph Basuino; Keith Justice; Kenneth Meyers; Ordaz, Karely, Ordaz, Karely;. LmsAOrtega Leonard Robinson; .

~ Luis Vallejo; Manuel Avila; Melanie Warren; Michael Pangrazzi; Gallo, Noel; ordazkarely@gmail.com; Richaid Fuentes
Roddrick Lee; Tull, Steven; Tania Salas; Verinder P Dhesi; Youn B Seraypheap

- Subject: Re: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

pics : .

I plan to have some contractors and my crews on site at approximately. 0830 Wednesday.

Glen Eddy | Facilities Maintenance Supervisor | SF Bay Area Rapid Transit District
Way & Facilities Department | Track & Grounds Division
601 East 8th Street (OSA), Oakland, CA 94606
Phone: (510) 464-6627 | fax: (510) 464-6626 | geddy@bart.gov
(Embedded image moved to file: pic14181.gif)

From: Susan Shaffer/IBB/Oak/BART

To: Crystal E Raine/bpd/BART@BART,

Cc: Armando Sandoval/bpd/BART@BART, Benson Fairow/bpd/BART@BART,
Benson_Fairow/bpd/BART@bart.gov, Brando Cruz/bpd/BART@BART, "Garzon Clara"



<CGarzon@oaklandnet.com>, David Touye/bpd/BART@BART, Edgardo Alvarez/bpd/BART@BART,
Edgardo_Alvarez/bpd/BART@bart.gov, "Guillen Edith" < EGuillen@oaklandnet.com>, Frances Cheung/Bpd/Bart@BART,
Gilbert Lopez Jr/bpd/BART@BART, Glen Eddy/MET/Oak/BART@BART, "Minor, Gregory" < gminor@oaklandnet.com>,
Ja'Son Scott/bpd/BART@BART, janders@oaklandnet.com, "DeVries, Joe" <JDeVries@oaklandnet.com>, Jeffrey H
Jennings/bpd/BART@BART, Jeffrey_H_Jennings/bpd/BART@bart.gov, Joel Enriquez/bpd/BART@BART, Jonathan
Guerra/bpd/BART@BART, Joseph Basuino/IBB/Oak/BART@BART, Keith Justice/bpd/BART@BART, Kenneth
Meyers/MET/Oak/BART@BART, KOrdaz@oakiandnet.com, "Ordaz Karely" <KOrdazSalto@oaklandnet.com>, "Luis A
Ortega" <lao270violence@hotmail.com>, Leonard Robinson/MET/Oak/BART@BART, Luis Vallejo/bpd/BART@BART,
Manuel Avila/BART@BART, Melanie Warren/MET/Qak/BART@BART, Michael Pangrazzi/MET/Oak/BART@BART, Noel
Gallo < ngallo@oaklandnet.com>, ordazkarely@gmail.com, Richard Fuentes/BART@BART, Roddrick
Lee/LMA/Oak/BART@BART, "S. Tull" <stull@oaklandnet.com>, Tania Salas/bpd/BART@BART, Verinder P
Dhesi/MET/Oak/BART@BART, Youn B Seraypheap/bpd/BART@BART

Date:  02/25/2015 11:53 AM '

Subject: Re: Oakland Encampments: 47th - 49th @ San Leandro Blvd

2-24-15.: pics

FYI - This area is joint use between BART and UP so BART is also responsible for clean up.

Sue Shaffer

Principal Right-of-Way Officer

Real Estate & Property Development Department BART
300 Lakeside Drive, 22nd Floor

Oakland, CA 94612

(510) 464-6936 direct

(510) 464-7583 fax

sshaffe@bart.gov

From: Crystal E Raine/bpd/BART

To: Armando Sandoval/bpd/BART@BART, Benson Fairow/bpd/BART@BART,

Brando Cruz/bpd/BART, David Touye/bpd/BART@BART, Edgardo Alvarez/bpd/BART, Gilbert Lopez Jr/bpd/BART, Glen
Eddy/MET/0ak/BART@BART, Ja'Son Scott/bpd/BART@BART, Jeffrey H Jennings/bpd/BART@BART, Joel
Enriquez/bpd/BART@BART, Jonathan Guerra/bpd/BART@BART, Joseph Basuino/IBB/Oak/BART@BART, Keith
Justice/bpd/BART@BART, Kenneth Meyers/MET/Oak/BART@BART, Luis Vallejo/bpd/BART@ BART, Manuel
Avila/BART@BART, Melanie Warren/MET/Oak/BART@BART, Michae! Pangrazzi/MET/Oak/BART@BART, Richard
Fuentes/BART@BART, Roddrick Lee/LMA/Qak/BART, Susan Shaffer/IBB/Oak/BART@BART, Tania
Salas/bpd/BART@BART, Verinder P Dhesi/MET/Oak/BART@BART, janders@oaklandnet.com, KOrdaz@oaklandnet.com,
Noel Gallo < ngallo@oaklandnet.com>, ordazkarely@gmail.com, "Garzon Clara" < CGarzon@oaklandnet.com>, "Guillen
Edith" <EGuillen@oaklandnet.com>, "Luis A Ortega" <lao270violence@hotmail.com>, "Ordaz Karely" <
KOrdazSalto@oaklandnet.com>, "'S. Tull" <stull@oaklandnet.com>, "DeVries, Joe" <JDeVries@oaklandnet.com>,
"DeVries, Joe" <JDeVries@oaklandnet.com>, "Minor, Gregory" <gminor@oaklandnet.com>,

Cc:  Benson_Fairow/bpd/BART@bart.gov,

Jeffrey_H_Jennings/bpd/BART@bart.gov, Edgardo_Alvarez/bpd/BART@bart.gov,

Frances Cheung/bpd/BART, Leonard Robinson/MET/Oak/BART@BART, Youn B Seraypheap/bpd/BART@BART
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Date: 02/25/2015 11:46 AM .
Subject: Oakland Encampments: 47th - 49th @ San Leandro Bivd
2-24-15.: pics

UP Property but under our aetrial track ways Pillar A B-146

[attachment "IMG_20150224_114938.jpg" deleted by Glen Eddy/MET/Oak/BART] [attachment
"IMG_20150224_114908.jpg" deleted by Glen Eddy/MET/Oak/BART] [attachment "IMG_20150224_114843.jpg" deleted
by Glen Eddy/MET/Oak/BART]

CSO Crystal Raine J-332
BART Police Department
. Office of the Chief | COPPS
800 Madison Street
PO Box 12688
Oakland, California 94604-2688
Dispatch: (510) 464-7000
- Tuesday-Friday 0530-1530
T 510-464-7052 | C 510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image moved to file: pic31003.gif) (Embedded image moved to file:
pic27432.jpg)



Garzon, Clara
"

U D
From: Crystal E Raine <CRaine@bart.gov>
Sent: Friday, February 27, 2015 5:14 PM
To: DeVries, Joe; Garzon, Clara
Cc: Van Eck, Jeffrey; English, Dexter
Subject: ' . Re: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

Thank you, whatever means are afforded to us, we will make work. Thought that | would check with you in
case it was possible. Truly, even one block off of San Leandro would be helpful if possible.

Thanks for your efforts.

Crystal Raine

Community Service Officer

BART Police Department

Office of the Chief - COPPS Unit .
800 Madison Street

P. 0. Box 12688 .

Office: 510 464-7052

Cell: 510 507-2805

Fax: 510 464-7089
Craine@bart.gov

From: DeVries, Joe _

Sent: Friday, February 27, 2015 3:41 PM

To: Garzon, Clara , A

Cc: Crystai E Raine; Van Eck, Jeffrey; DEnglish@oaklandnet.com

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

Clara and Crystal,

| am not sure we can fulfill this request. | have copied both Jeff Van Eck and Dexter English from Public Works
but your request below is to create a no parking zone on 6 entire city blocks. That is a big request and typically
this type of temporary restriction requires a permit application for an encroachment to be filled through the
Traffic/Right-of-Way department. It takes some time to do so but more importantly we have to post warning

signs at least 3 business days in advance to do this legally.

Dexter and Jeff, see the highlighted portion below, the BART team wants to block off the streets to allow
access for their trucks, is this possible in such a short period of time?

Thanks;
Joe DeVries

Assistant to the City Administrator



City of Oakland

1 Frank Ogawa Plaza, 11th floor
Oakland,} CA 94612

(510) 238-3083

jdevries@oaklandnet.com

From: Garzon, Clara _

Sent: Friday, February 27, 2015 2:08 PM

To: Crystal E Raine; Yolanda Joseph; Neil Rafanan; William Spears

Cc: Armando Sandoval; Brando Cruz; Benson_Fairow/bpd/BART; Benson Fairow; Casey Santos; David Touye;
Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung; Hamilton, Freddie; Glen Eddy;
Gilbert Lopez Jr; Minor, Gregory; Anders, James; Joseph Basuino; DeVries, Joe; Jeffrey_H_lennings/bpd/BART;
Joel Enriquez; Jonathan Guerra; Jeffrey H Jennings; Ja'Son Scott; Van Eck, Jeffrey; Keith Justice; Kenneth
Meyers; Ordaz, Karely; Solomon, Kennedy; Luis A Ortega; Leonard Robinson; Luis Vallejo; Manuel Avila;
Michael Pangrazzi; Melanie Warren; Gallo, Noel; ordazkarely@gmail.com; Richard Fuentes; Roddrick Lee;
Susan Shaffer; Tull, Steven; Tania Salas; Verinder P Dhesi; Youn B Seraypheap; Aliyyah Shah

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:

Thanks Crystal for the detailed schedule.

Joe: Can you please take care of posting the "NO PARKING" signs?

Thanks,
| Cléra‘

Clara P. Garzon

Chief of Staff to

Council Member Noel Gallo

Oakland City Council Office, District 5

City Hall, 1 Frank H. Ogawa Plaza, 2nd Floor Oakland, CA 94612

Office: (510) 238-7005

Direct: (510) 238-7051

Fax: (510) 238-6129

cgarzon@oaklandnet.com




From: Crystal E Raine [mailto:CRaine@bart.gov]

Sent: Friday, February 27, 2015 1:42 PM
To: Garzon, Clara; Yolanda Joseph; Neil Rafanan; William Spears

Cc: Armando Sandoval; Brando Cruz; Benson_Fairow/bpd/BART; Benson Fairow; Casey Santos; David Touye;
Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung; Hamilton, Freddie; Glen Eddy; -
Gilbert Lopez Jr; Minor, Gregory; Anders, James; Joseph Basuino; DeVries, Joe; Jeffrey_H_Jennings/bpd/BART;
Joel Enriquez; Jonathan Guerra; Jeffrey H Jennings; Ja'Son Scott; Van Eck, Jeffrey; Keith Justice; Kenneth
Meyers; Ordaz, Karely; Solomon, Kennedy; Luis A Ortega; Leonard Robinson; Luis Vallejo; Manuel Avila;
Michael Pangrazzi; Melanie Warren; Gallo, Noel; ordazkarely@gmail.com; Richard Fuentes; Roddrick Lee;
Susan Shaffer; Tull, Steven; Tania Salas; Verinder P Dhesi; Youn B Seraypheap; Aliyyah Shah '

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:
Good Morning,
Clara thank you for your inquiries.

BART grounds crews along with contracted company to remove discarded ltems of debris will start at High
Street and San Leandro Blvd. and work ,south, towards 49th Ave.

BART PD personnel will arrive approximately 7:30 AM to make sure that all areas cleared of individuals prior to

R grounds crew arriving.--Your-contact person-planned is CSO. Aliyyah Shah although it may be p055|ble that it

may be another available BPD CSO or Officer. All involved agencies please confirm what time you will on-
site. if necessary, please advise of any new schedule changes.

Joe/ Clara

Is it possible to have "'No Parking "signs posted in front of the driveways from the corner of San Leandro
Blvd. until about 2 blocks East of San Leandro Blvd on 44th Ave., 45th and 47th where it will be necessary to
have the dump trucks staged?

Zone 1 Sgts

Please schedule access for CSO Shah to have a vehicle on both Tuesday, March 3, for on-site follow-up with
' Armando Sandoval and on Wednesday, March 4 for cleanup activity and 7:30 AM arrival.

Armando

Please contact CSO Shah on Monday, March 2, 2015 for follow-up site visit



on Tuesday, March 3, 2015. She can be reached at 510 333-7616 CSO Shah

will meet you at LMA for car pool to site on Wednesday, March 4, 2015.

Tentative schedule is as follows:

7:30 am. - BPD/ OPD / CIT personnel, to clear encampment at High Street and 44th Ave ( other two
encampment sites to follow) | may also be necessary to Cone the location

8:30 am. - BART ground crews { contracted agenues ) City of Oakland personnel/ other Allied agencies to
arrive at the High Street location.

10:30 am - Clear 44th-45th
11:30 am - Clear 45th - 49th
Glen

Please ask the lead of the grounds crew at the site advise CSO Shah of necessary break times needed.

*xRE*]t is Important at all police personnel arrived prior to 830 because contracted company to remove
belongings will not do so unless there are no individuals present. and would like to provide a safe environment
for the rest of the BART employees and collaborative groups that will be present to

.. workiin. . Please give individuals no more than 30 minutes once contacted . . .

through their items.

1st encampment should be cleared no later than by 8: 15 AM.

Additionally, a collaboration between all police personnel to clear all three encampments as quickly as
possible, would be greatly appreciated.

After all encampments have been cleared, sworn personnel may leave within 2 hours, however | asked that
you please provide CSO Shah with contact information in case additional sworn personnel is needed.

If you have any questions please contact Crystal Raine at 510 507 -- 2805
or On Wed CSO Shah on at 510 333-7616. | will send a drop box invitation
to view pictures of all three encampments

Respectfully,



CSO Crystal Raine J-332

BART Police Department

Office of the Chief | COPPS

800 Madison Street

PO Box 12688

Oakland, California 94604-2688
Dispatch: (510) 464-7000

Tuesday-Friday 0530-1530

T 510-464-7052 | C 510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image‘moved to file: pic04827.gif) (Embeddéd image moved to

file: pic05436.jpg)

From: "Garzon, Clara” <CGarzon@oaklandnet.com> . .

To: "Crystal E Raine" <CRaine@bart.gov>, "DeVries, Joe"

<JDeVries@oaklandnet.com>,

Cc:  "Armando Sandoval" <ASando2 @bart.gov>, "Brando Cruz"

<BCruz@bart.gov>, Benson_Féirow/bpd/BART

~ <Benson_Fairow/bpd/BART@bart.gov>, "Benson Fairow"

_ <bfaifow@bart.gov>, "David Touye" <DTouye@bart.gov>, "Edgardo

Alvarez" <EAlvare@bart.gov>, Edgardo_Alvarez/bpd/BART

<Edgardo Alvarez/bpd/BART@bart.gov>, "Guillen, Edith"

<EGuillen@oakiandnet.com>, "Frances Cheung" <fcheung@bart.gov>,

"Hamilton, Freddie" <FHamilton@oaklandnet.com>, "Glen Eddy"
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<GEddy@bart.gov>, "Gilbert Lopez Jr" <Glopez@bart.gov>, "Minor,

Gregory" <GMinor@oaklandnet.com>, "Anders, James"

<JAnders@oaklandnet.com>, "Joseph Basuino" <JBasuin@bart.gov>,

Jeffrey_H_Jennings/bpd/BART

<Jeffrey H Jennings/bpd/BART@bart.gov>, "Joel Enriquez”

<JEnrigu@bart.gov>, "Jonathan Guerra" <JGuerra@bart.gov>,

"Jeffrey H Jennings" <JJennin@bart.gov>, "Ja'Son Scott"

<JScott@bart.gov>, "Van Eck, Jeffrey" <)VanEck@oaklandnet.com>,

"Keith Justice" <KlJustic@bart.gov>, "Kenneth Meyers"

<KMeyers@bart.gov>, "Ordaz, Karely"

<KOrdazSalto@oaklandnet.com>, "Solomon, Kennedy"

<KSolomon@oaklandnet.com>, "Luis A Ortega"

<lao270violence@hotmail.com>, "Leonard Robinson"

<LRobins@bart.gov>, "Luis Vallejo" <LVallej@bart.gov>, "Manuel |

. Avila” <MAvila@bart.gov>, "Michael Pangrazzi® _ .

<MPangra@bart.gov>, "MelanieFWarren" <MWarren@bart.gov>,

"Gallo, Noel" <NGallo@oaklandnet.com>, <ordazkarely@gmail.com>,

"Richard Fuentes" <RFuente@bart.gov>, "Roddrick L'ee"

<RLee@bart.gov>, "Susan Shaffer" <SShaffe@bart.gov>, "Tull,

Steven" <STull@oaklandnet.com>, "Tania Salas"

<TSalas@bart.gov>, "Verinder P Dhesi" <VDhesi@bart.gov>, "Youn

B Serayphea'p" <YSerayp@bart.gov>, "Casey Santos"

<CSantos@bart.gov>

Date: 02/27/2015 11:01 AM

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd

6
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2-24-15.:

Hi Joe: Will the notice/outreach flyers be posted by today for next Wednesday's .homel'ess encampment clean
up? Will UP folks participate?

Crystal, Glen: Please confirm the starting location. Is it 47th Ave and work our way up to 49th Ave or start at
High Street?

AL please let us know if there's anything else that we can help with before next Wednesday and on the day
of. '

Best,

Clara

Clara P. Garzon

Chief of Staff to

Council Member Noel Gallo

Oakland City Council Office, District 5

City Hall, 1 Frank H. Ogawa Plaza, 2nd floor Oakland, CA 94612
Office: (510) 238-7005

 Direct: (510) 238-7051

Fax: (510) 238-6129

cgarzon@oaklandnet.com

From: Crystal E Raine [mailto:CRaine@bart.gov]

Sent: Wednesday, February 25, 2015 3:01 PM
To: DeVries, Joe

Cc: Armando Sandoval; Brando Cruz; Benson_Fairow/bpd/BART; Benson Fairow; Garzon, Clara; David Touye;
Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung; Hamilton, Freddie; Glen Eddy;

- Gilbert Lopez Jr; Minor, Gregory; Anders, James; Joseph Basuino; Jeffrey_H_Jennings/bpd/BART; Joel Enriquez;
Jonathan Guerra; Jeffrey H Jennings; Ja'Son Scott; Van Eck, Jeffrey; Keith Justice; Kenneth Meyers; Ordaz,
Karely; Solomon, Kennedy; Luis A Ortega; Leonard Robinson; Luis Vallejo; Manuel Avila; Michael Pangrazzi;



Melanie Warren; Gallo, Noel; ordazkarely@gmail. com Richard Fuentes; Roddrick Lee; Susan Shaffer; Tull,
Steven; Tania Salas; Verinder P Dhesi; Youn B Seraypheap; Casey Santos

Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:
Thanks Joe,
We appreciate your assistance and outreach efforts.
Crew will start at the 44th Ave -High Street encampment and work our
way to the area of 49th Ave via San Leandro Blvd
Yes please post out reach flyers as soon as possible . Armando and |
did hand out the department re\source cards to the individuéls that we
contacted and we have their names, the plan was to re-visit all 3 sites
next week to try to contact the indivi-duals who we missed. We should be
able to go out again on Tuesday, March 3, 2015
Having the packer truck would be greatly appreciated and we will begin
at 8:30am
Having a combined effort with OPD present during this time wouild'be
“advantageous for both departments. Can you also contact a UP Officerto
be present as well and make sure that they are aware of this

encampment?

Thanks, please let me know if you have any additional questions. Office

510 464-7052 Cell: 510 507-2805.
Thanks again for your support.

CSO Crystal Raine J-332



BART Police Department

Office of the Chief | COPPS

800 Madison Street

PO Box 12688

Oakland, California 94604-2688
Dispatch: (510) 464-7000
Tuesday-Fridéy 0530-1530

T 510-464-7052 | C510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image moved to file: pic29972.gif) (Embedded image moved to

file: pic13061.jpg)

From: "DeVries, Joe" <JDeVries@oaklandnet.com>

To: "Glen Eddy" <GEddv@bart.§.ov>,"fSusan Shaffer"

~ <SShaffe@bart.gov>, "Solbmon, Kennedy"

<KSolomon@oaklandnevt.com>, "Van Eck, Jeffrey"

<JVanEck@oaklandnet.com>, "Minor, Gregory"

<GMinor@oaklandnet.com>, "Hamilton, Freddie"

<FHamilton@oaklandnet.com>,

Cc: "Crystal E Raine" <CRaine@barf.gov>, "Armando Sandoval”

<ASando2@bart.gov>, "Benson Fairow" <bfairow@bart.gov>,

Berison_Fairow/bpd/ BART <Benson Fairow/bpd/BART @bart.gov>,

"Brando Cruz" <BCruz@bart.gov>, "Garzon, Clara"

<CGarzon@oaklandnet.com>, "David Touye" <DTouye@bart.gov>,
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"Edgardo Alvarez" <EAlvare@bart.gov>, Edgardo_Alvarez/bpd/BART

<Edgardo Alvarez/bpd/BART@bart.goV>, "Guillen, Edith"

<EGuillen@oaklandnet.com>, "Frances Cheung" <fcheung@bart.gov>,

"Gilbert Lopez Jr" <GLopez@bart.gov>, "Minor, Gregory"

<GMinor@oaklandnet.com>, "Ja'Son Scott" <JScott@bart.gov>,

“Anders, James" <JAnders@oaklandnet.com>, “Jeffrey H Jennings"

<Jlennin@bart.gov>, Jeffrey H_Jennings/ bpd/BART

<Jeffrev H Jennings/bpd/BART@bart.gov>, "Joel Enriquez"

<IEnrigu@bart.gov>, "Jonathan Guerra" <JGuerra@bart.gov>,

"Joseph Basuino" <JBasuin@bart.gov>, "Keith Justice"

<Klustic@bart.gov>, "Kenneth Meyers" <KMeyers@bart.gov>,

"Ordaz, Karely" <KOrdazSalto@oaklandnet.com>, "Ordaz, Karely"

<K0rdazSaIto@oakIandnet.com>, "Luis A Ortega"

<lan270violence@hotmail.com>, "Leonard Robinson"

. <LRobins@bart.gov>, "Luis Vallejo" <LVaIlei@bart.gov.>,_ﬂ'_‘Mgnuelv

Avila" <MAvila@bart.gov>, "Melanie Warren" <MWarren@bart.gov>,

"Michael Pangrazzi" <MPangra@bart.gov>, "Gallo, Noel"

- <NGallo@oaklandnet.com>, <ordazkarely@gmail.com>, "Richard

Fuentes" <RFuente@bart.gov>, "Roddrick Lee" <RLee@bart.gov>,

"Tull, Steven" <STull@oaklandnet.com>, "Tania Salas"

<TSalas@bart.gov>, "Verinder P Dhesi" <VDhesi@bart.gov>, "Youn

B Seraypheap" <YSerayp@bart.gov>

Date: 02/25/2015 01:48 PM
Subject: RE: Oakland Encampments: 47th - 49th @ San Leandro Bivd
2-24-15.: pics
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Crystal, Glen, et al,
It would be really helpful for us to collaborate on this in the following
manner:
1. Tell us exactly where your crew intends to start on
Wednesday and What locations you want to cover. It sounds Iik}e there
are several encampments covering multiple. blocks under the tracks.
2. Our Homeless Outreach Coordinator (Kennedy Solomon) can ask
Operation Dignity to provide outreach this week, ahead of time, and
posf the areas so the homeless know we are coming.
3. Our Public Works crew can have a packer truck on hand to
remove any debris left behind on City streets or ROW'’s.
4. : Our Area Captain can alert and possibly assign a unit to
provide support in case there are any conflicts.
.. By.sending.in outreach workers first, we. can potentially identify people wha. ore interested.in, receuvmg
services. Also, takmg these steps we will give the homeless time to pack up the belongmgs they want to keep

so that process can start before you arrive, it really makes things more efficient.

| copied Area Commander Hamilton, Area Team Lead Greg Minor, our Public Works Supervisor for the Area,
and our homeless outreach coordinator so they are aware of the plan.

If the goal is Wednesday Morning, we would want to post the area as per our SOPs no later than Friday.
Thanks,

Joe DeVries

Assistant to the City Administrator

City of Oakland

1 Frank Ogawa Plaza, 11th floor

Oakland, CA 94612
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(510) 238-3083

idevries@oaklandnet.com

From: Glen Eddy [mailto:GEddy@bart.gov]

Sent: Wednesday, February 25, 2015 12:27 PM
To: Susan Shaffer

Cc: Crystal E Raine; Armando Sandoval; Benson Fairow; Benson_Fairow/bpd/BART; Brando Cruz; Garzon,
Clara; David Touye; Edgardo Alvarez; Edgardo_Alvarez/bpd/BART; Guillen, Edith; Frances Cheung, Gilbert
Lopez Jr; Minor, Gregory; Ja'Son Scott; Anders, James; DeVries, Joe; Jeffrey H Jennings;
Jeffrey_H_Jennings/bpd/BART; Joel Enriquez; Jonathan Guerra; Joseph Basuino; Keith Justice; Kenneth
Meyers; Ordaz, Karely; Ordaz, Karely; Luis A Ortega; Leonard Robinson; Luis Vallejo; Manuel Avila; Melanie
Warren; Michael Pangrazzi; Gallo, Noel; ordazkarely@gmail.com; Richard Fuentes; Roddrlck Lee; Tull, Steven
Tania Salas; Vermder P Dhesi; Youn B Seraypheap

Subject: Re: Oakland Encampments: 47th - 49th @ San Leandro Blvd 2-24-15.:
pics

| plan to have some contractors and my crews on site at approximately. 0830 Wednesday.

Glen Eddy | Facilities Maintenance Supervisor | SF Bay Area Rapid Transit District

- :Way. & Facilities Department | Track & Grounds DIVISION.. oo v vowsn v r i s e i s s

601 East 8th Street (OSA), Oakland, CA 94606

Phone: (510) 464-6627 | fax: (510) 464-6626 | geddy@bart.gov

(Embedded image moved to file: pic14181.gif)

From: Susan Shaffer/IBB/Oak/BART
To: Crystal E Raine/bpd/BART@BART,
Cc: Armando Sandoval/bpd/BART@BART, Benson Fairow/bpd/BART@BART,

Benson Fairow/bpd/BART@bart.gov, Brando Cruz/bpd/BART@BART, "Garzon Clara"

<CGarzon@oaklandnet.com>, David Touye/bpd/BART@BART, Edgardo Alvarez/bpd/BART@BART,
Edgardo Alvarez/bpd/BART@bart.gov, "Guillen Edith" < EGuillen@oaklandnet.com>, Frances
Cheung/Bpd/Bart@BART, Gilbert Lopez Jr/bpd/BART@BART, Glen Eddy/MET/Oak/BART@BART, "Minor,
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Gregory" < gminor@oakiandnet.com>, Ja'Son Scott/bpd/BART@BART, janders@oaklandnet.com, "DeVries,
Joe" <JDeVries@oaklandnet.com>, Jeffrey H Jennings/bpd/BART@BART, »

Jeffrey H Jennings/bpd/BART@bart.gov, Joel Enriquez/bpd/BART@BART, Jonathan
Guerra/bpd/BART@BART, Joseph Basuino/IBB/Oak/BART@BART, Keith Justice/bpd/BART@BART, Kenneth
Meyers/MET/Oak/BART@BART, KOrdaz@oaklandnet.com, "Ordaz Karely" <KOrdazSalto@oaklandnet.com>,
"Luis A Ortega" <lao270violence@hotmail.com>, Leonard Robinson/MET/Oak/BART@BART, Luis
Vallejo/bpd/BART@BART, Manuel Avila/BART@BART, Melanie Warren/MET/Oak/BART@BART, Michael
Pangrazzi/MET/Oak/BART@BART, Noel Gallo < ngallo@oaklandnet.com>, ordazkarely@gmail.com, Richard
Fuentes/BART@BART, Roddrick Lee/LMA/Oak/BART@BART, "S. Tull" <stull@oaklandnet.com>, Tania
Salas/bpd/BART@BART, Verinder P Dhesi/MET/Oak/BART@BART, Youn B Seraypheap/bpd/BART@BART

Date: 02/25/2015 11:53 AM
Subject: Re: Oakland Encampments: 47th - 49th @ San Leandro Blvd

2-24-15.: pics
FYI - This area is joint use between BART and UP so BART is also responsible for clean up.

| Sue Shaffer |

Principal Right-of-Way Officer

Real Estate & Property Development Department BART
| 300 Lakesnde ISr'ir'\Y/‘e,»jZIan'Flc»)orr o
Oakland, CA 94612

(510) 464-6936 direct

(510) 464-7583 fax

'sshaffe@bart.gov

From:  Crystal E Raine/bpd/BART

To: Armando Sandoval/bpd/BART@BART, Benson Fairow/bpd/BART@BART,
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Brando Cruz/bpd/BART, David Touye/bpd/BART@BART, Edgardo Alvarez/ bpd/BART, Gilbert Lopez
Jr/bpd/BART, Glen Eddy/MET/Oak/BART@BART, Ja'Son Scott/bpd/BART@BART, Jeffrey H
Jennings/bpd/BART@BART, Joel Enriquez/bpd/BART@BART, Jonathan Guerra/bpd/BART@BART, Joseph
Basuino/IBB/Oak/BART@BART, Keith Justice/bpd/BART@BART, Kenneth Meyers/MET/Oak/BART@BART, Luis
Vallejo/bpd/BART@BART, Manuel Avila/BART@BART, Melanie Warren/MET/Oak/BART@BART, Michael
Pangrazzi/MET/Oak/BART@BART, Richard Fuentes/BART@BART, Roddrick Lee/LMA/Oak/BART, Susan
Shaffer/IBB/Oak/BART@BART, Tania Salas/bpd/BART@BART, Verinder P Dhesi/MET/Oak/BART@BART,
[anders@oaklandnet.com, KOrdaz@oaklandnet.com, Noel Gallo < ngallo@oaklandnet.com>,
ordazkarely@gmail.com, "Garzon Clara" < CGarzon@oaklandnet.com>, "Guillen Edith"
<EGuillen@oaklandnet.com>, "Luis A Ortega" <lao270violence@hotmail.com>, "Ordaz Karely" <
KOrdazSalto@oaklandnet.com>, "S. Tull" <stull@oaklandnet.com>, "DeVries, Joe"
<IDeVries@oaklandnet.com>, "DeVries, Joe" <)DeVries@oaklandnet.com>, "Minor, Gregory"
<gminor@oaklandnet.com>,

Cc: Benson Fairow/bpd/BART@bart.gov,

Jeffrey H Jehnings/bpd/BART@bart.gov, Edgardo Alvarez/bpd/BART@bart.gov,

Frances Cheung/bpd/BART, Leonard Robinson/MET/Oak/BART@BART, Youn B Seraypheap/bpd/BART@BART
Date: 02/25/2015 11:46 AM
Subject: Oakland Encampments: 47th - 49th @ San Leandro Blvd

2-24-15.: pics

---UP.Property. but under our aerial track ways- Pillar A B-146...

[attachment "IMG_20150224_114938.jpg" deleted by Glen Eddy/MET/Oak/BART] [attachment
"IMG_20150224_114908.jpg" deleted by Glen Eddy/MET/Oak/BART] [attachment
"IMG_20150224_114843.jpg" deleted by Glen Eddy/MET/Oak/BART]

CSO Crystal Raine J-332

BART Police Department

Office of the Chief | COPPS

800 Madison Street

PO Box 12688

Oakland, California 94604-2688

Dispatch: (510) 464-7000

Tuesday-Friday 0530-1530
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T 510-464-7052 | C510-507-2805 | craine@bart.gov

"BART: Celebrating 40 Years of Service"
(Embedded image moved to file: pic31003.gif) (Embedded image moved to file:

pic27432.jpg)
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