. City of Oakland - Oakland Police Department

| ftem

(W Budgeted [l
Other:_ Motorola pays all expenses

Funds Avaitabls

$0.00

TRAVEL AUTHORIZATION
ATH/OPD2016 - 122

1. Employee Name . 2. Date 3. Vendor Number
HARRIS-GILYARD, Regina 5-Sep-15 64991
4. Deparfment §. Position Title
Police Police Services Manager -
6. Travel Destination 7. Number of Work Days 8. Departure Date 9. Return Date .
Henderson NV 4 4-Oct-15 8-0ct-15 ([}
[10. P Purposa of Travel L
2015 Motorola Smart Public Safety User Conference - ‘
11. Funding Saurce 12. Tatal Cost Estimate 13. Total advance to employee u.;.

' $0.00

14. Transportation Total Transportation: . 0.00 Persanal
[ Use of City vehicle requested A.,‘,’;?L‘l}i'id-,
Il Use of private vehicle requested: Estimated Round-trip Milas Tetal:  0.00 £l
L Use of rental vehicle requested: Estimated Rental Cost Parking:

{1 Airfare/Other (baggage, ground transportation) Estimated Airfare Other:

15. Registration or Fees

[J Fee paid by employee

[3 City will be billed

[0 Fee to be pald in advance

Vendor check payable to:

Vendor No.

18. Meals {see attached for details}

17. Estimated Lodging

Per Day
No. Days
Total _ 0.00 -

18, Department Head Review
‘Approved
0 Net

Signatu re Dalé

19. Department Remarks

&expenses paid by Motorola

e

BSETlS

20. City Manag\diéviaw"‘* W
Approved _
L1 Net Approved

Date

21, Clty Manager Remarké

Rental Vehicle / Fuel
55112 Transporiation {Mileage, Alrfare, etc.)
55113 Meals
55114 Lodging
55119 Parking
55212 Registration

Entered By

Cate

Date

Account Payable

?/ SEP 08 2015



gi.mintance, Linda - : ' ' ' .

From: ' Harris, Regina

Sent: _ Thursday, September 17, 2015 4:30 PM

To: Quaintance, Linda

Subject: Re: Motorola Smart Public Safety User Conference - 04 Oct 15
ki g —-—-‘.____h_\

Please disregard my attendance. | will not be attending. \""\

Thanks; | , .

Regina

On Sep 17, 2015, at 4:27 PM, Quaintance, Linda <LQuaintance@oaklandnet.com> wrote:

Hello Everyaone,
The Chief of Police and City Administrator have approved your referenced travel.

You will not need to submit an expense voucher since the travel request indicated there are no
costs associated with your travel to this training. However, please submit the course itinerary
and certificate of completion, if they provide these, and complete the attached After-Action

“Report. You must provide the requested mformatlon within five (5) days of your return from
the training, per travel policy. :

* Thank you!

2

Linda Quaintance
Account Clerk 1l

Oakland Police Department
Fiscal Services

455 7" Street, 7" Floor
Oakland, CA 948607

Phone: (510) 238-6973

Fax; (510) 238-7480
lguaintance@oaklandnet.com

<OPD Travel Training'After—Action Report.xlsx>



TRAVEL REQUEST MEMORANDUM. 200 e
OAKLAND POLICE DEPARTMENT
TO: Chief Sean Whent/ Sabrina Landreth - Date: 11-Aug-15
(Chief / City Admlmstrator) .

| ed 99|
FROM: Hairis-Gilyard, Regina ‘ Police Services Mangager 3167
Name {Last, First, M.L) {Position Title) (Employee #)
Assignment Location: Communications Traveler’s Contact# (5 10) 777 - 8803
Event Name  Motorola Integrated Command & Control Users City, State  Henderson, NV
Do not abbreviate i
Start Date 5-Oct-15 End Date 7-Oct-15 o
Start Time 9:00 am End Time 3:00 pm Total Training Hours 24
Estimated
35112 Transportation: 55113 Meals** (applicable if overnight lodging)
City Vehicle [ |
) Registration/Tuifion
Personal Vehicle* 55212
(Bst. Miles: . ) Do not send payment to vendor
Airfare (RT) 55114 Lodging {only if over 75 miles) : P
Other: ' Total Estimated Cost | 7 )
* Mileage reimbursement consists of .56 cents per mile. Attach MapQuest /—/
" #* Meal reimbursement consists of $11.00 breakfast, $16.00 lunch, $29.00 dinner :

All requests for advance funds must be submitted 43 days before travel or training.
For further information review City AI-120 at http:/oaknetnews.oaklandnet.com.
If you have any questions email OPDAP@oaklandnet.com

Tagree to submit to the Fiscal Services Division within five days of my return: 1) a completed Expense Voucher with all
dated original receipts; 2) a completed After Action Report; and 3) such other information that may be required (i.c.
Certificate of Completion, course itinerary, etc.).

Traveler’s Signature X - Date

Proposed Funding Source;

X Training Section - or []Other - Fund No. Qrg. No. Project No.  Program
POST [ POST Plan I (Lodging, Meals, Travel, Tuition, Back-fill)
] POST Plan H {Lodging, Meals, Travel, Back-ﬁll)
[] POST Plan 1T (Lodging, Meals, Travel Tuition)

[ POST Plan IV (Lodging, Meals, Travel
raining Pres.)

] POST Plan V (Lodging, Meals, Travel
Letter of Agreement {(LOA)

£) ; D .
_APproved by Travelgws Unit Commander , ate [T Not approved:
% ﬂ‘ Q{ /s Return to Traveler

If approved, forward this form) sgminar prochure and any other pertinent information to your Deputy Chief
roved by Deputy Chief of Traveler Date ] Not approved:

g B %\7} | N ' " Return 1o I}'aveler

If approved fory&sc{thls fyfm seminar brochure and any other pertinent information to Training

/A RECEIVED AUG 1 zms

Approved by [Training Section Commander Date
By : .
J)@ AW t’\ ‘S ] Notapproved,

Return to Traveler

I

TF-796 {OPD Fischl;



CITY OF OAKLAND

Memorandum
DATE: ~ September 11, 2015
TO: Sabrina Landreth, City Administrator
FROM: Gary Chan, Project Manager I1I
SUBJECT: Training Justification

Please accept this request to attend the Motorola 2015 Smart Public Safety User Conference which
is scheduled for October 4 through October 8, 2015 in Henderson, Nevada. The conference
registration and hotel accommodations were confirmed by Motorola. OPD will send 6 personnel
from various units (Communications, Records, and Technology) to this conference. The Motorola
systems are used throughout OPD and the 6 personneél are key system users. By attending this
conference, OPD attendees would be able to meet directly with the Motorola Public Safety support
team members and other subject matter experts on Motorola Computer Aided Dispatch and Recotds

Management Systems which are used by the Oakland Police Department to provide public safety
services to the community. ‘

Thank you for your consideration.

wd ot

ary Chan
Project Manager IIT




OAKLAND POLICE DEPARTMENT

Tralning and Conference Travel Raquest
TF-798 (Sept 2012}

CITY OF OAKLAND

Memorandum
To: Chief Sean Whent/ Deanna Santana
o (ChiefiDeputy Chief of Traveler) / City Administrator
From: ~ Harris-Gilyard, Regina Police Sarvices Manager ‘ 3167
Narme {Last, First, M.1.) {Position Title) Employee #
Date: 8712015 Traveler's Contact #

Nams of Tralning Course/Event: Motorola Integrated Command & Control Users  City/State: HBN OERSOM, WY
Date Starting: _ 10/5/2015 : Date Ending: 10/7/2015 Tatal Training/ Conferance Hours: 24
Reason for Training: Funding approved via City Motorola maintenance contract
To participate in multiple days of education, in-depth eertified training, to seek Tralnlng Requirement (Select One):
resolution to Oakland's unigue application and data issues, meet and network with other Mandatory (POST): [}
Motorola apglication and data users to learn about best practices. It will also allow first . Essential:
hand information about the latest technalogies designed to enhance public safety operations, Discretionary: O

POST Funding Plan: {Check only one box if POST rel mbhrsable)

O POST Plan | (Subslstence, Commuter Lunch, Travel, Tuitlon, Back-Fill Salary
| PQST Fian Il (Subsigtence, Commuter Lunch, Travel, Back-Fill Salary)
(] POST Plan Il (Subsistence, Commuter Lunch, Travel, Tuition)
POST Plan IV {Subsistence, Commuter Lunch, Travely
E POST Plan V (Subsistence, Commuter Lunch, Travel, Training Presentation)
| POST Letter of Agreement (LOA)
- :
i
58111 )
Clty Vehicle : City Vehicle
66112 85112 ’ ’
Rental Vehicle Rental Vehlcle
| . Check box if you
Personal Vehicle Peraonal Vehicle wish payment sant to
Est. Miles* * (Mitsage service provider or
relmbursement consists 55.50 school, -
conts per mife.) Alrfare {RT) ]
Alrfare [RT) 56212 | RegistrationiTuition
55212 |Registration/Tultion
Meals** (Breakdown: $11.00 Moals™ (Breakdown;
brealkdast, $76.00 lunch, $25.00 £11.00 bmakfasi, $76.00
] No Cost te
5113 |iunch, 529.00 din
855113 |dinner) § nch, $2: ner) Department ﬁ/
58114 |Lodaing ' 56114 | Lodging
55119 85110
Parking Parking
—_)Other Travel Expenses _ Other Travel Expens|
Estimated Cost of Travel: Esfimated $ -
Relmbursement
CosttoCity: | See Maint Contract |
FOR FISCAL USE ONLY:
Funding Source (Select Ore): O General Purpase Fund [ Othar Funding Source
Coding Block:
. Page 1 of 2




OAKLAND POLICE DEPARTMENT
Training and Conference Travel Request
: TF-708 (Sept 2012)

,_/

CITY OF OAKILAND

%

A brochure describing the training/conference is attached. | agree to submit to the Fiscal Services
Division within five (5) days of my return: 1) a completed Expense Voucher with all dated original
receipts; 2} all unexpended advance monies; 3) a completed After Action Report: and 4) such other
information that may be required (i.e. Certificate of Completion). -

All requests for advance funds must be submitted 30 calendar days before travel or training. Employees
that have prior outstanding Expense Vouchers are not eligible for an advance payment. For further
information review City Al-120 at http:/loaknetnews.oaklandnet.com and General Order F-2 at .
hitp:/iwww.oaklandpolice.com/geninfo/geninfo.html, If you have any questions contact the Fiscal Services
Division at (510) 238-3416. '

A

Enter Name: Regina Harris
Enter Rank: _ Police Services Manager
Enter Unit: Communications Section
e ‘
- B \ .
Traveler's Signature: X \_- r A\-w . Date _08Aug15
7 e -08 Aug
?r?veler‘s Unit Commander's SigW\ L Datg
> £ - s
, pul—— 1o pod)s
Phtoved by-Daputy Chiof of Fravates? . . Date Not approvad*-*
?\'&) E\ <‘ ’ ' Rettirn to Yraveler
' A e N 0 Avl 15
Approved by Trdining Section Commander l Dats Not approved™
| Retumn fo Unit Commantder

N R_;X__ﬂi/l/\g 2303 (j Ay o5

= If approved, forward this form, training/conferance broghure and any other Mlnent Information to Fiscal Services Division.
i 2 if denied, location whare documentation may be returned to Traveler:

TF-756 (Sept 2012)

Page 2 of 2



CITYOFOAKLAND

Memorandum

TO: City Administrator
ATTN:  Sabrina Landreth
FROM: Regina Harris
DATE: 07 Aug15

RE: Justification for Travel

Name of Training Course or Event: Motorlola Integrated Command & Control Users Conference/Training |
ﬁeason for Training: To allow an opportunity to participate in multiple dayé of educational, in depth, certified
training we would not otherwise be able to obtain, to meet and network with other Motorola application and
data users, as well as industry leaders, to learn about real-life, innovative solutions and best practices.

Please néte: ['understand City attendance is included and paid for through the City Maintenance Contract \?;rith
Motorola.

Training Requirement (Select One): [ | Mandatory; | Essential; [ ] Discretionary

~ Cite Reference Source for Mandatory Training: |

Total Cost: . 0 Dollars Anticipated Reimbursement of Cost: N/A

.Flmdiﬁg Source (Select One): [X] General Fund; [ ] Outside Funding Source

Eiplain Outside Funding Source: |

If Training Course is certified by POST, complete below information:

Ag_encylPresentef:

POST Course Control Nilmber:

POST Funding Plan: (Check only one box if POST reimbursable)

] POST Plan I (Subsistence, Commuter Lunch, Travel, Tuition, Back-Fill Salary
[ 1 POST Plan II (Subsistence, Commuter Lunch, Travel, Back-Fill Salary)

1 POST Plan ITI (Subsistence, Commuter Lunch, Travel, Tuition)

[1 POST Plan IV (Subsistence, Commuter Lunch, Travel)

[[1 POST Plan V (Subsistence, Commuter Lunch, Travel, Training Presentation)
] POST Letter of Agreement (LOA)

Signature X

TF-796-2 (Apr 2012)



Harris, Regina

From:
Sent:
To:
Subject:

Motorola <info@rm.motorolasolutions.com>

_Tuesday, April 28, 2015 12:43 PM
Harris, Regina ‘

2015 Smart Public Safety Solutions User Conference

0 MOTOROLA SOLUTIONS

MOTOROLA SMART PUBLIC SAFETY
SOLUTIONS USER CONFERENCE

Uslober b — 7, 2015 | Hendersor. NV | The M Hes

SAVE THE DATE:

October 5 — October 7, 2015

CLEAR VISION TOWARD THE FUTURE!

Save the date to explore Motorola Public Safety and Public

-Service solutions technology that will demonstrate our 20:20

VISION. You will gain the ability to capture, manage and interpret
ctitical safety indicators, to see around comers and predict
potential outcomes so you may act upen the mformation in THE
MOMENTS THAT MATTER! ‘

Join us for this exciting event in Hendersen, NV to exparisnce .
how Motorola Solutions’ clear vision i8 defining how we build our
future together. :

CONFERENCE HIGHLIGHTS

Here is what you can look forward to at this year’s Motorola Smart
Public Safety Solutions User Conference for the Mobile Data,
Customer Service Request and Public Safety Users Groups:

* The oppoertunity to participate in product traihing sessions

* Participate in customer led sessionsg to laarn firsthand how
Motorola products can help your city/agency o

» { earn about feal life innovative solufions, best practices and
expertise on how to solve problems similar to your own
needs

* Hands-on camputer labs where you can “test drive” many of
the Motorola products

"« Demonstrations of the latest technology and applications

1

) | 20:20 VISION

if you cant sae this email, glick here.

October 5-7, 2015

The M Resort
Henderson, NV

Download Justification Letter

Email:
valetle.damolaris@@
motorolasolutions.com

Phone:
312-614-4266




* Meet directly with Motorola subject matter experts to discuss
trends in technology solutions ‘

* Networking opportunities with the Motorola application and
data users, as well as industry leaders

Stay tuned for the registration information, agenda and
conference activities. Make sure to make room on your calendar
for the 2015 Smart Public Safety Solutions User Conference
October 5-7, 2015. We look forward fo seeing you in October!

T R

Motorola values your privacy. See our Privacy Policy and Motorola Solutlens, Ine,, Attantion: Privacy Compliance Program,
Teims of Use. ’ ) P.0. Box 58253, Schaumburg, IL USA 60159-0263

Click hera If you would like to unsubseribe from receiving MOTOROLA, MOTO, MOTORGLA SOLUTIONS and the Stylized

all future communications from Motarola Solulions, Inc. M Logo are trademarks or registered trademarks of Motorota
Or, you can also manage your communications Trademark Holdings, LLC and are used under license. Al other
preferencés by ¢licking here, or write to the address - trademarks ara the property of thelr raspective owners. @ 2015
displayad, ' ’ Motorala Solutions, Inc. Al rights reserved. '



Harris, ‘Regina | ‘ | T ——————————————————

From: ' resinquiry@crm.data2gold.com on behalf of M Resort Spa and Casino
 <callcenter@theMresort.com>

Sent: Friday, July 03, 2015 1.06 PM

Ta: — Harris, Regina

Subject: . M Resort Spa and Casino: Your Reservation Confirmation

Vigw

M Resort Reservation Confirmation

Dear Regina Harris,

It is our pleasure to confirm your hotel accommodations and we look forward to welcoming you to
the M Resort Spa Casino. Please review your reservation information below and if you should require any changes,
please contact our reservations department immediately at 877-673-7678.




Guest Name:
Confirmation Number:
Arrival Date:
Departure Date:
Requested Room Type:
No. of Guests:

Nightly Rate:
City/State Tax:

Cancel By: _
Check-in Time:
Check~-out Time:

13%
_Thursday, October 1, 2015

Regina Harris

KXFB4

Sunday, October 4, 2015
Wednesday; October 7, 2015
Resort Strip View Guest Room

i L

$155.00 from October 4 - October 6

3:00 PM
11:00 AM

Thank you for choosing the M Resort Spa Casino in Las Vegas.

To learn more about the all-new M Resort please visit our website
www.theMresort, com

The above rate(s) may not reflect all possible fees, additional charges or taxes
assoclated with this reservation. For clariﬂcation regarding these charges, please
contact our reservations department.

RESORY « SPA - CASING
LAS VEGAS

12300 Las Vegas Boulevard So. # Henderson, NV 89044 e (702) 797-1000 » (877) 673-7678




2015 SPSS USERS CONFERENCE AGENDA

Sunday, October 4

TRACK COLOR LEGEND

SN TRAMNING
ALLATTENDEES

B PRE-CONFERENCE

MUOBILE
SOLUTIONS &
DEVICES

SOLUTION
TECHNOLOGY/GIS/
DUERY

IT/NETWORK
INFRASTRUCTURE

VOIGE OF

CUSTOMER LSR

PROFESSIONAL

R 0:vEicPMENT

TIVE TRACK/TITLE
B PresierCoa Ruceria -
Adwancod WorkBow

| show you !]n,w 1o improve the gfﬁciggcy_ of your business prantj_pas ?hrnugh Advanged Workflow,

CJIS CAD RECORDS/JAIL  POSTER SESSIONS ONE-ON-ONE

ABSTRACT

Imgzove youT agency’s vision with warkflow that efficlantly dafiries yoor agency's Iifs eyl of a case report dozumentation, and
provides meehanimes for souting the work to who must do the woik, Warkflow can significantly Improwa the eperational efficiancy of
an agancy as it provides a consistent appraath, Tegardiess of the date or stucture of the dooumeat. Qur Recards deployment expaits wilf

Advaneed
Provisianing of
Fira, EMS and Law
Recommendations

Recasimendstions and Incldent Responses ars kuy tu keaping your Contmand Contar operations In sight. Coms arid lesn drom our
Businasa Analyst toem as they leed yau in the best practices for developing recommendations and incitient raspanses in Premisr Qs CAD,
This extended coussa will have a strong facus on Fire with mare comgiex Tecommendation provisioning but will also inchude Law and EMS,

Wiat 10 Know When
You're @ PremigrQne
System Administrato

Agericies don't replace puhlic salsty applioations very ften, The systera edministration and maintendnge of FramisiCne fncludes
processes and tools that may be quite a bit diffarent from your igacy system. Jnin this session in [eam abgut the key topics to understend
1o waintain and suppart your Premierdn systems. R -

- Techni¢al support
- Care and Fending
of your PremierOne
Servers - ] . ) = .
Best Praot{cax Eomb attend this traiuing session to Toany the best practicas ou Yiow b maxinizs the effiigncy of provisioning your Premip:Ong
When Provisioning/ | CAD system. Laarn tips and tricks thatwill seve yautime down the road, after vour system is provisioned.
Configuring Your )
Aencyin CAD . o :
Customer Haporting | This hands on teaining session wil] help you lsarn how to use Microsolt Reporting Services and Repert Builder to meet
with SSAS for CAD | your agency's reporting needs for securn scheduled and sdhag statistival reports, The training wil also.axploie building
Reporting DW | of custarm dashboards. This will be & lab environment to provitls attendees with first hand exjierienca to halp foster learning and
. application of the materigts. , _ : : ST
PremlerOne SR Attand this Advanced Haport Studio Training clsss ta leam ips and tricks to assistyoa i bueliding the more comvplex reports
Report Yralning’ ineluding sueh finetiviality a3 relative date reporting; using cudes in teports, how tobuild a-prompt pege and more, Thiis is an
. -| Advaneed class and attendees-should fave expadangs using Report Studio. o Co .
PramierOne Mapping | Come:sap soma of the lips, tricks and techiniques that will help you sneceed with your 8IS configuration vosufting in improved
Bust Practices

dispatching, mors acourate maps and improved rawting which will save time. Topics will include AwBIS shorfiuts for sditing, creating
advanced natwork datesets and bost practices for builting mxd map documents, Sourcing maps, cartegraphy, imap performanes, moving
maps from ArcGIS maching ta consoles will alsa be discussed, o :




[ P

2015 SPSS USERS CONFERENCE AGENDA
- Monday, October5 .

TRM%’ GOLOR L FL-TNU

B PRE-CONFERENCE  I/NETWORK MOBILE SOLUTION VGICE OF

_ L , o SOLUTIONS&  TECHNOLOGY/GIS
 ALLATTENDEES - TRAINING INFRASTRUCTURE DEVICES LUERY
R PROFESSIONAL X . _

DEVELOPMERT CJIS EAD RECORDS /JAIL  POSTERSESSIONS  ONE-ON-ONE

CUSTOMER

TRACIK/TITLE ABSTRI\(‘T

 Weloomo & Opaing . |-Dani't miss the opening ol the 2015 GG Users Conlerence; iullmwudbv nnrnynanuu Keynote Spealu;r wiho will engagc and
Presentatinn &Kavnnte_ elllluhten ¥ou and prepare you for & great nnnlerenne. ‘
N Speaker -

3 Pramiarine Solutions | AsMotorala Solutlons continues to make atvancemants in the PremierOne Products, llsunto obr Product Mnnagemsnt mam ]
..+ | they exglain how: our-sstutions are kesping up with the vision of your egencies,

U BRTIOTEIAE Hava you upgraded to Varsion 7.07 Do you have upgmdelpmdm:t qeastions or tips for other uummlfs‘r.lum a raundlable wnh
Motorola for an interactive discussion to leam and share PramisrCAD updrades and usaga.

LT MNITSTN JTITEERY Come sas the tatest Product arid Service clarings fram the Public Szavice Team and our Mobile Application I'arui_er. '
sus Tor PrennerDne :

Premiertine Mahile . Gome make your voice heard] During this sassion we will wark through priaritizing the list of all cusmmsr Iealure rsquests mcluded in.
Feature Privritizalion tha 2015 PremiarQne Mobile FRM process.

i What's going an with A ramge of Text-to-9-1-1 fopics will be-cowered including: Standards, Deployment Expariences, Implememtlln Approaches, and
© Textio 9-1-1 mu Hnw [ other Text ralated issues of concerm to PSAP's. We will also highlight the ditfarance batween "interfaced'and“intagraled'snlutmns
S0 knpants : 'This sassion will pravida 4 good lead in to v customer led discussion of Text, Muitimadi andﬁ -1-1 issues.
Takers, whers and
- the Public.

IBR Reponting in This session will ga into the detail of the 1BR process and how it integrates within Reerds. It Wit help you understand and
PrewierOne Rovurds manage !he inticacies of e B process all the way to submissicn, Pleaaa salact aither the IBR or UCR session that cnrresponds wn!h your
state requlremanta.

T Vutual Desldops Use of virtuzlized desktops can ba a sinnlﬁcsm henefit Inthe manugement of werkstations mmunhontwnr enmplisu. Inthis

sdssion you will hear examples from taitow agangies un thir usaye o virtualized daslnaps arid from Motorala on witare wa 568 spscrﬁc .
" potentiel for use of virtal deskiops wih Framip g, ... .

ETR L

ONIBEYRSE VIS Learn fram your peers who have ihe Citizen Mobile lppﬁtiﬁnn deployed hnwh maximize efficiencias wiih the awllualltm.
Mebile Appticativg Topics will inchude Jessons feamed, adding new SR Types, and suggestionson how to wpand and imprave the foatprint of the Citlzen Molile
T Suppor Applications w1th1n yuurorgam;atlan ’

© Ing and Duts of Your This session covers the Matorola Applucmmn: maintenance aml suppm ﬂgreemant details and plwldas an ovarviaw of
Suppart and Maimenonce  RUEREECHEL optlunal serviess available within the maintenance contract. Lat our customer support feam increase your .
Agrzemant comprahansion of the sarvice contract ko that yau are armed to intarpret the diaintenange and suppont defiverables. Laarn how to levarage
this knowiledga to customizs 2 support agreement that works for your agency servics and budpet needs.

"Lirpoweriieg yonr Miohile

ERINHIEHERUT fire you leveraging ofl of the Mobile functionality possibta? Ara your dispatchors parforming setians that could eastly ceur in the feld?
i’ Attend this briafing to gain ideas on quick Mobile actians which ey reduce demands un th Dispather,

Asset Managencut This seasion will provide a high Tevel overvisw of the functions of Asset Management icluding managing assets, performing
work nrders, racking faventoey, tar-coding/mobile computing, and rapovting.

BRI RTLEN RN Leading the way through the implementation of a new System car be cheRenging. This session will discuss teadership practiges that
SR GHURET SO ARSI can be usad fo halp mest those chalienges. Chanpe can be difficuit in 8 Publie Safety aganty and managing that change effectivelycan halp the
Sucressiul Project raject am smoothly with less disruption and striss on tha Praject Teamand end-ugers,

Premierlne Migration Leam fiowy to future pronf your CAD decisions now to ensure decisions you make row oan he sugported/iransition by
Pizuning PremierOna Migration Planning.

LEMEATIN TR LIRIYS Improve your agency's visibility to recent developments with FirsiMet, including their RFP grocess and state consultation status,
(PRI PR LW IO and possibile depluyment end cperational models. Wa'll provide anupdate on werldwite market trends and deployments for Private LTE
Haws Sin IUFiE Youe technology as veell as share MSI's breadband portéalio: Private LTE networks, Unifizd Nelwnrk Services, WAVE Push-to-Talk, and mobila and
Aycney handheld devices.




el

e e e tam s s e e

Technology Showcase

Grand Ogening

A RA

This lab offars a hands-on introifuction to PremisrOne Wobile and will fesus on the high-leval funcﬂnn?a{wimlmqﬁnns with
logan, status monitors, quetins, viewing, greating and updating insidents, and seriding messagis, This sesslon is @ premequisite
to the PremierOing Mobile/HH Lab for any customers whio ara ot live on PiemierOne. Join this sesyion anel see iF you can i the iddan

"traasuras® in the application.

This kal offers a frands~on intradaction to PramierOne GAD and will focus anr

the high-level fanclionatity instructions with

togon, status moniters, querios, viawing, creating and updating incidents, and sending messages. This is prarequisite to the

PramierOne CAD Asivanced Lab for any customers who ace Aot live on Fremier(ing. ok
"h'sasutqs"jn the appiication.

i this gssion ang! see if you can find the hidden

This session will explore how you can use PreaierOne CSR Mokile 1o exgan

dyourredch into user dapartments, imgirave .

efficiencies inthe fisld, and reduce time fo completion far activities. Ftie sassion will includa  griuct demanstration o the feztyrss
and functionality available in PramierOne CSR Mabile, haw it seamlessly integratss with the Citizgn Mobile Agplication, a5 wiell &3 feadhak
from custamars an haw the applisation bensfits thaif organization, The sasslon will alsa inglde &'vountitable discussion on mabils technology i

being usad by vatious customers and what busjness Jrocessesans in place to support it

Dosigned for publis saiety, this sesalon will discuss how this cloud-hasgd mobile application integratés daga'iinﬁl disparate
public satety systems and third-party providers, enabling responders in the field with eritical information fos improved detision

wreksirig and multi-bgency callabsration. Inelligent Data PortalIP) caribe used
anhance the overall vision of any situmtion that may ariss, ’

n rearly any device, oparating system, and fietwark to

Theinoroase of smart ghone end ablete thraughout the Mabils workfarce, birings addiians] davice mansgament and seearity

BhIigarns. Farticip_at_a in this panaf discussion to hasr héw agancies are addressing

todfey's eqmplex mobillty chiallgnge,

.The latest relense of PremierDne brings significant and exciting chasgyas to the technalugy phittorm, Configurations hagame
virtualized, enabting more flexible deptoymants, Updated versions of Microsolt and ESRI softwara hava been adopied to lavaregs the learding
sulutions of these kay pariners, 4 new line of HF storage Brray i3 now at the core of SAN canfigurations; The CAD/Mabile design for databasa
Prraitatility and Disaster Recovary shifts to SQL Server AtwaysOn, bringing Improwed parformanca for failovers, Juin this session to lear more g

aliout these critical advancements inthe PramissOne tachnolagy platiam &nf aghitachr, a

Clacify the vislon of your supervlsars and first respanders with infurmaticn costained in your systems and thasa seeessihle o
your agencias. With Premiering, you already have the data and the techmalogy o implament best practicas in yuur agenties today, Leam how
to maks your iwvestment go furthar by hearing how agercies uss Premterns Itelligant Neta Dissovery to solve ragh lite problems and improve
daily operaifons, Meet with yaur peers and Motorla resources that can helpyou tevarage yaur data.to achisve 20:20 vision.

Come make your velze heard Dusing this session\wa will wark titrough prior
included fn the 205 PromierOne CAD FRM process.

iizing the list of alf customei faatire raqussts

-Sea.the newsst developments in Premisrlng-Jall im:ludi'nu-éamm-mammms:pmrmmwm:ﬁmliﬁm*'

Bocking folders and re-haoking funetimality. -

2512 & hig year for PMDG with two releases 5o farand ane more planmed by yaar-and. Join this sessien to Iearn abou the
sipaificant user expesience improvaments and product reliability refinements. We will also highlightour newsst PMDC customers,

Open Bate, Dpen 311, Govsrmment Transparency and Accountability, These are

all terins assaciated with sharing information with _

citizens on everything from Service Lavels to Public Meeings. Learn from your peers on hgw they utilize various techrinfogies and tools to shere

their data with the pubic.

308 tiany of the Motorola praducts and solutions availatile.

Come exjlore our Technolegy Shownase wherevuil can visit with our Business Partnérs, laain ahqntﬂtalrgnluﬂnns aswell as-
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Text, Muitimedio and 9141

Premier(ne Recorls

© Rewiew of Featuros &

Functinns

Improviny Dllicer Oul uf

ete Vision - Advanced
ing & Responder

Virluohizatien {Sorvers)

Prennerne CAD Freduct
Lih - Adlvanced - Session
Cne

PruiierQne CSR Produnt
ih

Predictive Analyi
Exlending Yous ¥

e Future

Louee Report

Preminiling

. Expanding Your

Dispaitch Gptions

PremierGne b 4
Hondhedd 2015 ilights

- Optineal PSAP Architeclure

and Cyher Seeuriiy
Prennerlne Gall Control
Updaie

lastructor Development

nigrlne Records/
Featuee Priontication

PMDC and PICAD
Advanged Lab

" Mutial Aid Respmnse {Law

U hore
as wek) and Impact ol
GeoFencing

Lunch Break with '
Techrinlogy Showcase

Descriptive Anakyt
View Yoy Need lo Py
Rewuce, and Salve Crime

PrennierOne Jail Fratore
Prioritization

ABSTRACT

Shatre your vision with your pzers an hew your agoncy Is prajaeing for NG3-1-1 and the infiuk of text and misitimadfa, Topics
will include training. strass debriefing, tevimology and cifizen preparedness, Members of the PSA Exeicith g Committas will laad this raund
1ablg discussinn with the help of Motorola Product Management to halp you qutline preparatian tasks foryour center ia hava NG9-1-1
Impacts well insight, B AR S

This sasstan will provido a high level ovrviaw of PremiarQne Records from Animal Coitrol to Wesrats, This sassion is for
e UsHrS, those waRting.a refresher course.on Premierne Records funetignality or who are (noking 16 fake advantage of fanctipriality ieyand
tane mparting, ) . : L C :

Laam how Dispatchers, Supervieure and First Responders can improva safuly and enhance situstinal awareness frofmn_
Integretad Data applications. Lavsraging ASTRO Radic and PromiaiOna, users can offectively gtoéss and shiare information from their
portable radios. Come Tearn abbut new enhancements including Talk Group Massaging, Responder tocation Trecking and proida your -
faedback on potential naw features. ' Co e T ‘

solution. .

With Helsase 40, PramiorOns stendard configurations shiftto virtualizafion based designs. Join s session to lgam mare
‘shout tha FramiiarOne R4.0 virtusl sarver configuations and the rtional, benefits and ramifications pfﬂyisja_xcilipﬂ-c}hange to ttie Premierne

; them bafors you upgrada. Join thie session andses if yoy can fint the hidden "trezsuras” in the applicatios.

THIS SESSION IS GFFEAED AT TWO DIFFERENT TIMES - PLEASE ONLY REGISTER FOR B_NE l_‘.lF'iHE-‘{wn SESSIONSIF .~
INTERESTED. In this lab you will experience FremierGne CAD 3.0and focus on the new features ralessed: Backdating Unit Statug's, Priority
F/H notiticatians, Orphan Guary witdow and more, Set yout hands on these featuras ang undarstand how your agency can taka atvantage of

oin thig seaslon to try aut Promierlne CSR 44 and got hands on exparienze vith sumb uf the weve fonturee. Juin this sassion
and sae if you can find the Kidden "reasures® in tha application, S T e

Come Yeam how you can forus officers an targuted, actionable araas in yout jurisdiciion whisre erime is most likely to
aeeur. Wa will show you how ériminals’ past actiens am giving yau a'clear visw of whara they'l| strikgnest, . o

This session will go into the detail af the WCR pracess and haw it integrates within Records. W willfalp 10U understand and
manzage the intricacies of the UCR pracess ell the way to submission. leese select sither i IBR or UCR session that camesponds with your
stata requirements, o L T Py -

-DispatchStation ks a great fit for you,

DispatohStatinn® is Metarola Solutions'latest all-in-one applieatien for providing recsipt of EB-1-1 calls, managing tha 7
tacation by map and dispatching field resources. Atisnd this session toview our nawst applization design to natlvaly integrate multiple
funetiong, Call Taking and Dispatching is avalable dirsetly from the Map, sipporting wraditional §-1-1, Megped AL), CAD end calf recaipt-

to~rasalution reporting from a simple browser wintow. Far qustomers thetdan't need a moile client, automatic vﬁhicle_rlncatiun_ arquary,

Calogs about-qurateat roleassn? Hoar Eire and Law agencics shar thair exparience with reiie One Mandbeld 5o et itokils ). - i

R4.0, end lasm whiat is goming an ournext release.

IV systems are aritical to fhe aperationa of yaur PSAP. A robust systam architecture and posilianing for cyber seueftyana critigal for
yaur [T systems, Thes session will discuss key considarations for the architecturs and eybar security of your PRAF 1T systams and environment.

This session will peovide a bviet domonstratids of PramierOne Call Contral as well as updates on the latest cagahilifies, -

and what to éxpect in Pramierddne RA.1 and R4.2. Spacific focus wil be provided on Text and Multi-media capability inglisging ProaDA -
Intagration for Text-to-8-1-1, ) . T

This session will aliow an epportunity for trainers of training cuordinators from different agercios to ogienly discuss

strategtes, roquired training, ind changed functionality, Convarsation will ikely include a trainer's prasentatin and Irining skills
alonp with understanding adult (saming concepts and creeting relevant leaming activities, ’

Cotme make your volce haanil Suring this session wa wilk work though priaritizing the list of aif customer featuns requests inchudad in the
2015 PremiarOne Retords FAM process. .

This is an advaaced lah oftaring hands-on experience with PMDC 6.4 and PremierOns CAD 4.0, Attendaas mist o familiar with
PMOC o attend this seaston, Join this session and sea if youean find the hidden “tressures” In the application, ’

The riead of resournes fram your refighboring genoies Is bacoming comman practice. Jain ts for an interactive session on
provisioning your CAD system and understanding related functionality that will anhance your busingss prattices.

Coine hack to the Technology Showease to gt any answers you didn't get an Monday evening, ur to visit with Busiwess
Partners you may have missadf.

Every law enforcement agency is faced with the challenge of doing mare with fewer rasnurtes, Dafivar on the promiss of
intelligence-1ed paficing with new insights inta the patiems, profiles, and trends of crime in yaur jurisdlstion,

Come make your voice heard] During this session wa will wark thiough priaritizing the list of all custamer featura raquests included in tha
2015 PremigrOne Jail FRM progess.

- AT Y e




L ona nawest varsion has significant impacts to your IT and operational emvitonments.

ARSI CE LI Curcently the FCC hes been working on FNPRM/NPRM's for: 1) Lovation Accuracy that includss impiéved iddor ocation and a vertical |.
© Arens wnt Kegulalory axis {Z axs) as part of Dispatchahls Address; 2} 9-1-1 Govatmance and network resiliency which could expand-the numbér and fyjie of enlitiss -

 Application ayslems and custormiza existing help to fallww YOUR agency's peccess, n this session faar how o, aupment the application help system by
adding jub aids, unique tasks, training, cua cards and other links 50 your peaple heva encess to evarything fhey nead to bo the bostin the
moment they need to shine. S L
ayemantin - Hear fram your pears and jeinin a round table disoussion on haw hoth Pubilic Service ang l_’nii:lll: S'a't_n'ty apencles share
ELEIL RGN and receiue Informatinn from thelr citizane, Ciiizons have an gver increasing thirst for fnformation atid ae a iitioal squrce of incoming’

UL AT EURISITI Very fow PSAPs ara isofated trom their neighbors; mutael aid ajreaments, gmlculéf'l'vi'uf'fi',rq'& Restiie appariius alow -

U ks Your Lutie O TRNIECITU ‘This colleborative session will address chatlenges anf questions related to the busingss si
- Usiug PremicrOne LSR? arganization. Examples inclue identifying how o expand the CSR Serviess to additional degartmen

. Civil Procuss with - Dues your department handle Ciil Paper Service? If sn, atiend this sassion 1o seo haw the integeated Civil Pracess systamin
© PremicrOae Records PramierUna Records cen assist your department. ) . B

7 Systems order to ensure your intagration efforts ars Successful,

. inthis lntroductory sessian, learn hw to teilor PremierOna Records to fitet your agency
AL CINEERWETHIRTTE focus on evaraging tie Advancer Configuration 100! to ¢reats agancy specifiz tnodules, .

Tool - Basic Cluss

nees. T e bosed eiing il |

;;iqcfl::’ ::I'r"”?”fi; "“'!_' o — praparas for CJIS Secirity Poticy 5.4, this session will eig you ﬁuy'aye'f_uk thi Iatest s_ecurit'v‘mandgtes.'rhis;

QIENLLIRUTEIEY thet would be required fo be certifiedt by the FCE far providing %1 servicse. This session will, mrovide & sumeary.of the kay FCC regulatory
atch Genterf activity and initiative within the dispateh center/PSAP space, - T E

SRR LT Join this roundtabln session with Motarola whars customers can discuss varfuug reporting salutions they have in placs,

- 8ession is designed to hea fastpaced & A on reporting, Any outstanding questlnns.wi!i be parhedffar_future fn'[[p\a'kqp.'- :

- Renport Usage nek questians about reperting challenges, and customers can collectively brivinstorm best practices onispeoific iaswes: The

NSRSl THIS SESSION IS OFFERED AT TWO DIFFERENT TIMES - PLEASE ONLY AEGISTER FOR ONE OF THE TWO SESSIONS IF -
ELEEUEIIT BRI INTERESTED. In this Jab you will sxperiance PremiarOrie CAD 4.0 and focus on ihia new features reldased: Backdating Urit Statue's, Priority
Twso P/t netitications, Qrphan Cusry windowand mare; Getyourhands on these featuras and undsrstand hew your ageney can {ske advantageof.
them biefore you upgrads, Join ihis session and sae i you can find e hidden “reastres” in the application. . :

SOACEERIER R Calling all trainers, systam administrators and shift leads. You use FremlerCne Auplications in unigue ways: You've dotumaritad and

ul Your Motorala Help trizated training materiais and SOs around thess operations. Did you kaow you tan stors end link your content within the applicatians-help

informetion. This Sesslon will explare the types uf inkarmation that is Gumantly being shered, and what coidd be shared it the future,

LAWRTLEAP N sharing of resources agross PSAP boundaries, and the GAD-to-CAD intarfaice alluws this td eccur electronically. instead of *
Interiacis sharing resources, the alarm interface using the ASAP protocol allows the alanm carmpany to sharaan pverit with a PSAP electronically, This
session will discuss thesa intarfaees both fram & tachnical and a business perspactive. - R T g

Prad e
PremierQne Mabile

& Modrile Becords | expertenced Premier0ne Mobile users, If you are not an advanced Mohile user, please attend tha PramierOne Mohils Introductory Lab prior to

o .| attending his session. - . Lo e

Attandews will learn how the PremierOne Mobile dnd Mobile Reesrds Suite improves Oficer eHiciprcy for Field Based

Reporting within yonc.agency. This. kb session will low you 10 st dive the fmtegpated solution and BSsuMes that atlendeas ara aliady. |-

o —rrteramdt e

' manitoring and managemant.

: PremierOne CADMobils usss Microaoft System Gentar Oparations Mansigar {Ops Maniager] as an integral part of the system | -
SR UL R I UHEUE monitaring and management, We continus 1o expand our usage of Ops Menager inth productand idantify waye to entiéica the an-going
T Logying Deep Dive maintenanc and managemant PreriarOne, This session will explara in mors datail how Ops Manager can Be.ed for enhancad system |

it of the CSR operation in yaur

ts/agancias within yaur organiastion,

Customers will shara tha requirenmants their arganlzation has tn begin to previde servites to g dapartmnt? Best practices and lassons lsamed
on expanding seics aomsa the organiization will be shered and discussad. ' R

Ouery Bistribation - -| Review the R3.0 query distributian and associntien featurs with {unctianality acress CAD, Mobile, Handheld and ASTRO
and Assigiation’ - - | cilents. This will bo » detailed discussion covering the functionality and pravisioning opticns for this faature, T
Functonality and - ’ : ) .

Provizlaning

Planniug fur Successtul Laara from othiar custemrers and M8 fntegration experts howi to plan and executs for aimbss’hl intogration hetwean'

iieyration of Disparite disparate systems. The panal of customers and exparts will share their lessons leamed of key sucress factors, ds well as pitfalls to avoid in

PremierOne (SR Come and share some configuration tips and trioks frem your application and lsarn fram your peers. Many of you have used.
EIUIES IR RNE PrernierOne CSA in uniqus ways 1o not only handle municipal issuas reported by ciiizans, butalse to halp raduee business process battlenacks.
Basics Come sham your sxpariances in this interactive discussion,

ephnie Solulinns tat Get the inside view of Motorola's naw eall handling solutien; Durig this session Emergency CallWorks rsaurces will femonstrate
Expanil your Agency's the capabilities of CallStatien and doscribe how it benafita over one hundred PSAPS to address curent and futurs 911 nan

ds and challanges
NG91T Vision inte the Futare . - . .

Technology Showease Last ehanee to visit with aur Technology Partners and get the information you nesd te hatp your organization,
Cocktail Hour ) )
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TIME TRACK/TITLE ABSTRACT

© Stress Mangement Shilevenrk; |sngti of shift hou mmmy Dvartime, podr workdng énvirginrent, leck of adéguats bompansation, wages & ol
- recognitioi, the intarnal “ws-vs Afiem” mentality, and stmply migsing major famiily evants, ll add up o a strassful workding ~

envifonment, st Throw in constant exgosus to dutv-ra!ated traura. imeract with your peers while shanng ictea on fiow to help vnurstﬂffdeal
wlth 1hgee camstant and ingvitabls stressors.

Dispatchers, Managers of Arewurdispmllen expeziencing Inlnmmnnn overload? Do you! havetm meny disperats avslsrnstu name in drder 0 retriove vﬁal

© ifmimadion infarmation? Join & sessian with your falkeir agericies to share ynur chalenges and ratheds on how 19 uruarnze and prinntme he |nf0rmahon
YOUr BBy meeives. .

s& Ruparting wilh Enplote how the Cage Faldar in l’remerﬂne Records can e used tnfnliy doantont the emnllal wem Imm theilitml aaII fol' ‘
- Prenmeclee Reconls SQNIBEWPMIEI.I‘IWII .

Tips & Tricks - Making Come partiefpate In this round-tehie discussion and s0¢ soma of the ips, tricks amltuehniquanhat will halp vuu smud with
Arclil§ Help You T your 618 ennfigaration resnltmg inimproved dispatehing, more sccurite maps and improved routing which will save tims. Toptcs
. - GIS Preparation . wil mcludeAmGlS shum:u:s for sdmng. crgating advanced netwurk datasats and bast prsnncesfnrhulldmu mxdmap ttacumants.
S Practices for Premierdne o
PremierDne CSR - Servicu Getcaugtl up on curent EZ Suita and Live Sufta iaatnm I pmducunn nnd miewtlla lamt enhanumanls Innludlnu Rea!-Tmc

Offerimgs Scheduling, Enhanced Correspondance Manawemun!. Citizen Engngamenl. Sarvice Delwaw ilutmgs, and EZ Evems atd Ezsm »
L onigp of tha davéloping trands,

PramiérOria CAD/ | Exporionce PretrierOns CAD and Mobile ins Kande-on AT Tomtaro focused b, Atendoms e annuuraged Fp—— gassion”
Moblte Advanced in paits to participate in combinad CAD and Mobile-intewctiva scenarios. Each tesm should have familiarity with both PremiarOris CAD and

Productbab - - § Mobile or should attend the Introductory lsbs asapmraqulstte to this unursa Jum thiis sassmn and $68 ﬂvnu can find me h[ddun treamres"m '
JoLLL ‘iheapplimﬂon . .

Stilus Monitors - All Pramiot0rs statie mositors fiave more personslity than you canimugine, Join this customer Ied sessiniito Iearn huwm interact and
* Things "Right Cliek” ‘melke the mait out of your status monitors with fgtt-elick funtionality. Youl Teave with all kinds nfupnons aswall £ |nfommtmn on huwm
:  build all things “right click.

SO TG T ITRRTIY N Logking tor a quick and easy way i leverage your PGAD dita ta help you gain erftcal: upamwnal inteFigense? enmn and foin .,
Wurld of Analytics | our session where we review the powerful features bf our CommandGentral offaring. Leam rwwaasy itis to. cunnectyuurexmmg systam toour
puwerful analytms taiol set, unlacking the power and mtelltgsnce in vouragencv’s datg.

Prepare for Your CJIS “This reied tahile session will alhwvnum discuss and corfer with fellow custeners an Imw to haat prepuvafurwur&lis
Techniral &t Technical Audit This includes aswnng your technical anvironments mest the CJIS security policies. ragardmg haiﬂwars and soﬂware systems
and GBS, You'll want to attend this séssion to prapare forwhen the FI comes to your depariment,

" Real World SSRS Gome to fhis Gustomer lad session and ses kow sgencies have {ovaraged snl.!lupnmng Semuaslu mﬂh Ilapms and
Dashboards fn pmvnln acgirats ani timaly infermation to their yems.

¢ Reporting and Dazsloasds N o . R
. vilh PremiesOne Renards . o

Use of SharePointin Your JUIEL RS SRRREETETIT Innl for private and pubtlic antities bacause it organizes and displays mlnrmaﬁtm in ways that
Commantt Ceater help suparvisors and stafibe more praductive and eoflaharative, Butthis anly works ¥ exmpaniss aweat the dataily on certain taisks, suzh
a5 dafiffng site takonomies. Maet with your pesrs on how implementing SharePoint cam halp your | Gom!nand Eantaruperauons

OIS TBRIATRI Y Mo where is the abifity to sacurely dentify an individes) ever open netiworks in a saumlass mannér more. Impomnttl:anwﬂm:
L CET O MU TR T Mission Critical envirenments such as Public: Safety. Fivst Responders are leveraging broadhani and mobite revalition to bring situational
Provide te Your Agency awareness in an unprecedentad way. Sensitiva applications demand high assurance af the user of the apphnatmn but tFis canrigt come at the
Resonrges. pica of usahility where an officar has to spand the first 20 minutes m‘thelr shift %nggmg mlnmeirapplzcahons Maetml.‘u Mntomla axperts who
am implementing this technology intt cur opemtions,

. PremierOire CAD - We alf racugnizn thie crucial impuortance of getting the addrass gt [t dives avanjthing éfss ﬁ\at happens mthan |nu:dant. Eurne .
o Addbbiessing provide US with your seaklife insight into how we shoult "address” addressing in CAD. What is the ight workRgw? Whard&ta s you want to..
: npture? What do your SOPs require yeu tm do, and hew can CAT help vou mest thoss- mqmramenis?

+ Advanced Resourge Doss your agency's firs personne) stafl enltiple puces of equipment? G you need 1o know whea your staticns are Isss that fuly staffed?
"~ WManagement Would vou like to sea this information on demanti? This session will cover PremierOne’s new features that provide the dispatzhier wiih statfing
: levels of unite-and stations providing real time information to Effeclivnlv emanege resources for meximizad incident respunm

GERULRILIE B Don't miss this year's SR Business Mectiog whick i facilitated by your Executive Cummittae. This session is an nppum:mtv fo-
dlscum isauas as wall as-elact naw membars to the C3R Bxecutive Committes.
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TRACK/TITLE ABSTRACT

SRR RILEE] Software as a Sarvice (SaaS) is ievomiing provalent in IT solutions and usago in publle safety / public sector applicationsis -
for Ynur Aency? tallowing thet trand. While nat necessariy tha fight madel for all solutiars, $a6S can offar faster deployments, rinimized Sysiam maintenange,

and mare fiexibla cost structuse. Utiizg this session to learn what sofstions & available in a SaaS med, shae how your agency hee adopted or
i considering SaaS salilfons, and discuss the Saa$ related topics of your choke: ) )

ML NS Friands of CAD, NetRMS & Infotrak),

N R RICIE Meet with our Support Leadars on how they can halp you manage, administer and use your Lagacy Systams {PCAD, MCAD,
Support .

Castam Conwmands Tae command linte for mobile is a function that many customer's shy away irom thinking that Itis wo camplicated for the

wad-uxer. With the configuration of Custom Commands for use on ihe Mobiks command liva the png-use can easlly aceass functions that wil
- enhance thair experience. . . .

. Tontractar Retatinn This sesslon will cover Contravtar Ratatfons from oreating the layer in fha 613 Data to provisiaring the retations) i Premierfing
to using the contracter ratation functionality in PremierOne CAD and Mohile, ‘

Inerease Contexlual Law Enforcement raquiras roal-time information for bistter situatineal awiarenass and more informed decisions in the fiald and at
255, LU the command center. Mission critical intelligence gives laws enfrcemant the Power to accass infarmatian, stream video and colfaborate in real
ALLITTRN time. Through this session, wa'll shaw you haw to transfam vast amounts of disjointed data ints actionebla intefigance and capabifiies to work
-malding and safer and smarter io improve real-time decision-making capabilities. T S
Malce a Safer City

RS RHPTENIEICE Durlng this session we will discuss the new User Broup Website. Now is the chance totaftus what you think, What infomiation shouid
ba avaitable here? Haw do want it presentad? How do you intend to ae tha site? What type of user would you fike te be abllo to actess jt?

Buspated Motdications Natitying the right people at the right time ¢an be eritical to inzldent managewtent or 2 necessary proceduse for specific events.

Throrgh Pren Leamn how PremigrOne provides your agency the ability to auibmatically ar manually send notifications and via a 2 party system if necessary.
Interlacing Irdl party

Nutification Systems

0 & A Ruundtahle This sansion witl provide an opportunity to discuss the CJIS Policyand ask any questions you may hava relative to tha Palicy, o
wi Technical Audit, or any tew retuirements relative to version 5.4,

Staff loarn in difforent ways depanding on numerons factors like their generation, technical abillty, and overall preferrad

method of irainlng. Coma shara your experiences with your peers on howto cresta and develop an effective teining program that will werk
withall stalf. ) ' .

B R

B T p——

GIEERUEL NG LI This an atvanced session offering hands-an expesience with the PremierOne Muohile R1.0 functionallly and integration with
Praduct Lah PremiwvOne Hamdhsld, During this lah yau-can ty out our newast Preamisidne Mobile features and gain expasure to PramierOng Handheld

when used together and indapsndently from PramierOne Mable, This lab assumes that attandess are alrsady experienced PremigrQne Mobie
users. If you are ot an advanced Mobifa user, plesge attand the PremiarOna Mobile Intraductary Lab prior 1o attending this session. Join this
sassion and see f you can find tha hicden "raasures” in the application, . '

WCUIINEICHELLIES ST Mastering dats management is & ciitival sueeess factor for successiul staflin your organization. Information is caming at your gtaff
SUEMCHITSRS RN in mutiigle fonrats inpluding multl meda, voice, video, photo, text and socal madia, Coraigtenty surnunding thesa kay data sets i& nan-axistant
WA LCELTTEEC N vat mstaring how to process and make them intalligibts is critical. Talk with your paers on how o Prepare your staff to becoma successful when
UG ENRY GITIRICE  managing the varying fommats of data gressnted to them and tum_it toto 10 tust behind their deta and decisions,

Noise and Tianslat: -

Them lnto Actinnahle
intneyation

! Management Systemg. Corve and laam hovs thesa requirements relate o data and recands manapasent, what the chalfengas are, and how
Muanagement Systenis you can davelop an effactive plan to obtain compliance, :

Thils sessien will pravide an epgortunity for.altendees to leam abent the GJIS camphiance 43 it reletes to Date & Records

PreminrOng Bucards- After you hirve seen the power of the Advanced Configucation Yool sttend this session to {eam tiow to devarage it for your .
ALCLE TN department, share modules with athar agencies end leam best practices to makie you deploymanns svccessful. Attandasg should

JRCRRUNEURI RS CECR, ava pravious experisnoerkrowtadge with the ACT tno or have attended she ACT Basic Courss riar to attanding this Advanced Course.
Beyond the B
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Wednesday, October 7

Premicelne Networl The neiweork is a oritioal aspect of a PremiciOne deployment. Join s Motordla Solution end Architecturs tear g 1hsy review the
Inlrastructure variaus aspacts of networking and netwark infrastructure for a PremisrOn solution, Tha session will Tnctuda discussion of network considerations
for PramierOna ciant connections, Disaster Heuuva«y replication as well asan ovarview of the i tmr&semce naiwurkmg design mtemal oa -
Pramierna systam,

Pi'epliréiion fora Your CAB and meblte systoms ar r.onﬁgured, !esﬂng and trairifng kas begum when you discover and the warkflaw is not Jiving as
PremicrOxe CAD and | you envisioned. Join Motorala's Business Analysts for & seasion to talk atout and dsmanstrate how diffarent actians inPremierna GAD wil

Wahite Deployment | affact the Mobile User. Laam what i neaded to prepere, what 1 avoid, gzt o gather, things 1o change and what t keep th ensiire your agency's
S trangition to PremiarDne goes flawlassly. .

SUTHRTHNTAGETNRIEEN This seagion will help your &gancy preparain undmtauf ity ma &S pn!mvasnappfasmdupjnmnmdplblfuafm systema
CJIS Security Poliny _ll’lﬂclmld Evwironment

Premise Haxard - | Gan yonimprave officer safaty with creafive Premise Hazard mamementmhmqm? A you conceriad that oicers may migs a
Priovitization and tritical hazerd warmings? Do you nead to priaritiza peemiss hazards? Leam creative solutions to expresh imminant thieats while stll presenting
Managémeit passive threats and general premise information. Gain ideas an satting (ogial boundaries based on urhnn and rural lagations. Understand the
“Tachniqués Mobile high pnontvpremsa hazard nvtifcations and tha naw{:AD premisafhazand alerts in R4,

Clowil, Hosted and Thare is & continuing evolution of IT sofutions o Gloud, Hostud exd Maneged solutions. wm: are hese solution models ant! what do
Managed Sointions ey offer puhilc safety? Can they enhanca vour operaticns? W hat applicetions-are other agencms enatiing through thase madals? This session
IR M ODREDIEN will discuss various emerging solution delwarv wmodsls‘and provida an uppurmnltyfur agancies to shars their experierics, wans and thuughts

© Wia p i Sessior This session will review any outstanding Issuss identifiad during the canference; ensure any getion [tams are captured and
: assigned to the approprinte resourca for follow-up, amd provide an upportunity to answer any rema!nhg qnssiums.

PSA Businesa: Coma jalmwith your colleaguesto slact your nsw Executive Committze and conduet #ny other relatad business ralative to
WMeatingTechniques tha Execative Cummiltan Amyone interested in applying for any open Executive Committen position MUST be prasent at thig maatmg

Event:

N Customer App:aclntlun I\luwthmha wnlerenu sassiuns are conplete, énml aud enjoy an_ivaning of retaxafion, ftin & intaration with your colleagues,

I P




2015 SPSS USERS CONFERENCE AGENDA

. One-on-One Opportunities (By Appointment)

TRAGK/TITLE TOFIE

ARV ULLLES UL Conio moet with the FBI to discuss your CIS complisnza,
the FRI .

FMpe This Is your chanos to perticipate in e one-on-one censaltation with aur PMDE Enginearing Manager, Hahert Batiz-Banet. Bring copiss of your
custom packis} and satup.mi files for on-the-gpot motifications during Your session. )

PLAT Would you like informatien on n 70 upprade? 0o vou hiave: questions on you outstanding i53ugs? Sign up for a One-on-One session with Motorola
persannel ta discuss your situation, . .

PremierOnr CAD

Meotwith Motarola personmel 4o discuss specific Premfurlne needs whather yuuam turently using Pramiei@ne or ara Inoking to migrate.

Fremierlie Mobile Do you hove speeific Mabife Fanctionality amt Provisioning eftallengea? interestad incammand fing short cuts? This is your appertunity for ona-on-
ane ORA with a Moble expart. '

Premierlne Recuids Schatule a one-an-one sassien with ane of our PramierDne Records axperts.

PremierUne jail Scheduls o one-on-one session with one of our PremisrOns Jail experts,

PremierOne Handhply Larloua ahaut how PramisrOne Handheld weuld work tor your agenoy? Sthedule ahnds-on PremiarOne Handiy

510 sassion b participate in  one-on-
ane inftaractive damenstration and Q&A session with the Product Managar and Lead Engingsr. .

Usahilily Studies Meet ane-nn-ane with a membar of the PremierOne Human Eactors Engineering team ta review, use and provide usahility and destgn jnput on
diferent areas of the Pramierdne Applicatians. Signups an the diffarent product areas will be aveilable at the tepistration dagk. :

. you havs alresdy signad up for one of thesa sessions anline, please g0 to the registration desk to confiem the day and tine. If you wish ta sign up for ona of thass sassions, pleass see
ona of tha staff members at the ragistration desk for agsistance. - ’ ’

- B T B T T SRR
e i ST S O, .

—eE s EmEy e s e G —— . ior paop ne






MAINTENANCE AND SUPPORT AGREEMENT NO. 178 / D02014-000

CITY OF OAKLAND and MOTOROLA SOLUTION S, INC.
(Terms 2013-2018)

This Amendment o the Maintenance and'SLipport Agreement (“Amendment™) is made

effective as of Angust 1, 2013 (“Bffective Date™) between the City of Oakland (“City™), having

offices at 150 Frank Ogawa Plaza, Oakland, CA 91642, and Motorola Solutions, Inc., formexly

known as Motorola, Inc., (“Motorola™), having offices at 7237 Church Ranch Blvd. Westminster,
- CO 80021. | : : S ‘

Reci‘ta]s_ :

i On ‘or about December 17, 2002, City and Motorolsd entered into & Maintenance

and Support Agreement (“Agreement™) for the mainienance of the City’s Computer,

. Aided Dispatch, Records Management and Mobile Data Computing systems

2. The Agreement has been niodif_ied and extendedl from time to time and the most
recent extension will expire on July 31, 2018. _ ' ' S

3. Therpiiu'ties hereto wish to again amend the Mainfenance and Support Agreement
in order to extend the term for another year.

Agreement

s ot et e Tty T £

" 'NOW, THEREFORE, for good and valuable consideration, the receipt ofwluch TR

hereby acknowledged, City and Motozola agree as follows:
1. The term of the Agreement shall be extended from August 1, 2013 through July 31, 2018,

2. Exhibit B, Support Plan; Exhibit C, Support Plan Options and Pricing Worksheet; and
Exhibit D, Billable Rates, from. last year’s amendment did not change. Exhibit A, Description of
Covered Products, is revised and the new Exbibit A is attached herato:

3. The City shall have the right upon ninety (90} days prior written notice to Motorola to
terminate this Agreement, in whole or in paxt, for its convenience or for non-appropriation of
fonds. I the City exercises this right, then the notice will indicate the effective date of the
termination and whether it is in whole or in part The City will pay to Motorola (i) the price for
the services performed and (if applicable) products delivered thron gh the effective date of the

- Motorola Solutians, tnc, PSA MBSA Extension Letter
Motorala Selutions, Inc, Applications and Data Solutfons Public Safety Applications
7237 Church Ranch Blvd, Suite 406, Wesl:r_ninsb'arJ CG 80029

Verslon 5-26-12°
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MAINTENANCE AND SUPPORT AGREEMENT NO. 178 / D02614-000

CITY OF OAKLAND and MOTOROLA SOLUTIONS, INC.
(Terms 2013-2018) : :

termination, plus (ii) any non-refundable amounts that Motorola has paid or owes to third party
suppliers or subcontractors for the services. (The sum of elements (i) and (ii) is referred to as the
“Termination Payment.”) ¥ the City has prepaid for the services and the prepaid amoont
exceeds the Tertnination Payment as of the effective date of the termination, Motorola will
refund or credit to the City (at the City’s option) the amount of the overpayment,”

4. City to issue one Purchase Order for the full five year amount, Motorola wilt oniy inveice -

annually for the corresponding yearly amount in Exhibit A. Avnual invoicing in advance of
services. ‘ '

If there are any inconsistencies between the provisions of this Amendment and the provisions of
the Agreement, the provisions of this Amendment wili prevail. Except as specifically stated in
this Amendment, the Agreement and previous Amendments and Change Orders are in all other
respects ratified, confinned and continue in foll force and effect. !

IN WI'I‘NESS WHEREOF the pasties have executed this Change Order as of the above Effective
Date.” : ' '

. .. [Motorola Sokutions, Tnc, City of Oakland _
y: ¢ AN By / ’ 47

Name: David Walker Name: &OTT K@P(\ISDA

Title: MSSSL Vice President Tiﬂezwmmm

Date: ?/.78/(3 . Dat'f:.:. | (99’/!2 /I5

et A sy

AHSHA\ %’”ﬂ&u Taperin C1O == -

Motorola Solutions, Ing. PSA MESA Extension Letter Vearslon 5-25-12
Matorola Solutions, Inc, Applications and Data Salutions Public Safety Applications
7237 Chwrch Ranch Blud, Suite 406, Westminster, CO 80021




4.1.16

THt M SR et o e wa g e, T at e e en m

Analysis T T TTrTeomneeemoo s

The following aphlies to Motorola Solutions® Computer Aided Dispalch Software with on

Stratus #Server only:

+  Updats Eﬁuipment drivers ,
*  Upload Equipment patches, hot fixes and firmware

* Evaluate offectiveness of System configuration for current load
based upon overal| CPU Utllization ‘

Based on the Annual System Performance’ Review and Reports, Moatorola Solutions

Technlcal Support Analyst will review findings and recommend software or hardware
changes to improve averall operations. L

Maintenance Contract Administration. Motorok Soluiions Malntenance Contracts

- Administration Depariment manages the maintenance agresment following the warranty

42  Customer Responsibilities
L w424 '

422

423

4.2.4

4.28

426
4.2.7

term that may be included in the purchase of a Motorola Solutions system,

Approximately four months prior to the expiration of the warranty period, the Motorola
Solutions Contracts territory specialist will contact the customer to discuss the options
available for their specific site. The terms of the agreement can be customized to your
agency's budgetary requirements and cycle. Motorola Solutions offers various levels of
Support to meet an agency's requirements, for exampie:

*  Telephone, VPN support for software fixes

* Varying hours of coverage

+ Third party vendor services

¢ On-site services
" Users Conferance

»  Professional Services

Initiate Seyvice Hequést Cases: " Contact Motorola Solution through auithorized tools
and processes outlined In the Motorola Maintenance and Suppart agreement Exhibit B to
initiate technical support request case.

Assess Severity Level. Assistin asssssih‘g the corfact severity level per the severity
level definitions found in Motorola Maintenance and Support Agreement Exhibit B.

Escalate Appropriately. Contact Motorola Solutions to add information or make
-changes to existing technica] support cases, or escalate sarvice requests to Motorala
management. Motorola Services managemertt contact informafion provided in the
Motoroia Solutions Maintenance and Support Agreement Exhibit B.

Support. on Hardware, Customer will provide gl on-site hardware service or is
responsible for purchasing oh-going maintenance for 3 party on-site hardwara suppart.

Third party stpport on same system components may be availabie through Motorola
Solutions maintenance and support agresment. Customer will contact the appropriate
vendor directly for parts end hardware service ¥ not purchased through Motarola
Solutions maintenance and support agresmant. '

VPN_connectivity. Provide VPN connecti\)ity and telephone access to Motarola
Solutions personnal,

Anti-virus software, Run instafled anti-virus software.

Operating System_(“0S") Upgrades. Unless otherwise stated herein, Customer is -

responsible for any OS upgrades to the System. Before installing OS upgrades,
Customer will contact Motorala Selutions to verify that a given O8 upgrade is appropriata.

Matorola Solutions, inc. PSA M&SA Exhibit B 44

Version 5-28-12



Exhibit C o

SUPPORT PLAN OPTIONS AND PRICING WORKSHEET
Maintenance and Support Agreement # 178 Term Length 60 Months
s m ases” . TEIT Start Date.. BB . TermEnd Date , Z/8148.. ... _-_ e T
CUSTOMER AGENCY ~ City of Gakiand ‘ BILLING AGENCY Clty of Dakland. -
Address : 150 Frank M. Ogawa Plaza Address * 150 Frank H. Ogawa Plaza
Cliy, State, 2ip =~ -~ - Qsldand, CA 95812 Cly, State, Zip Oakiand, CA 95672
Contact Name Ahsan Baiy Contact Name
Contect Title . Cantact Title
Telaphone Number 510-238-3010 Telaphone Number
Fax Number Fax Numbai
. Emall Address abaig@oaklandnet.com Ernail Address
For support and updates on products below, please contact Motorola Solutions Fublic Safety Application’s Gustomer Support:
{800) 323-9949 Option 2, Option 6, then select the Corresponding product prompts as follows: : _'
1__CAD PROD{CTS - 2 RMS ' 3 _MOBILE APPLICATIONS 4 JAIL MANAGEMENT —
L1 PremiarOne CAD™ - O PremierOne Records™ L1 PremlarOne Mobil™ [J ORendartral™ _ -
Premier CAD™ O FRAMS . Premiar MDC™ . O Imagetra™
I ,“ﬂﬁ:fdr%?sgg:gﬂ"”@ Computer 4 Natrms o O AMoblg™ [T Case Management Systerh
GAD HP NonStop™Serlas hardware [ Crulser - - [0 TxMessenger '
B . _HP DL380 Server 1 _ActivePaper -
5 _LRMs 0 OTHER
B infotraiom (LAMS) Intagrafion Framswork - ‘ 1™ Custom Software
[0 uchA : [} Enhancements to Produots
: . L] _Customsr Service Raguest Bystem ' , 0 Other
'MOTOROLA SOLUTIONS SERVICES TERM FEES
= STANDARD SUPPQHRT SERVICES $ See Exhibit A See Exhibit Afor Third Party and
. _ . Discounts - :
1 Customer Support Plan © §_Included
2 Case Management 24X7 $ _included
3 Technical Support Monday through Friday .
8,00 a.m, to 5:00 p.m. Customer local thmna % _included
4 Third-party Vandor Coordination $_Included
§  Onglte Support (when applicable) $_included
} 6 Systern Audit for PremisrCAD HP NonStop  $ Included
7 SW Releases: Standard & Supplemantal $_Included
8 Acusss to Users Group Sits $ nclud_ed W . _ . .
R SUPPLEMENTAL SERVICE DPTIONS '
Service Desoriptions Available Upon Requast
1 24x7 Techrioal Support Sves. $ Included
2 Tims and Matetials $ -
3 . Professtonal Sevices Tralning $
4 Professional Services Upgradas $
5 Preventive Maintenance $
§  Usem Conference Advance Purchase $
7' Cnsite Support (Dadicatad Besource) $
_ 8 GeoFlle Ssrvices $
MOTOROLA SOLUTIONS TOTALFEES § See ExhibitA

USERS CONFERENCE ATTENDANGCE ADVANCE PURCHASE DETAILS

Users Conferencs Attendance {$2,850 per Atterides) Year 2013 Mumber Attendees 10
* . Registrafion fag *  Roundirlp travel for svent (tooked hy Motorola Solutions)
' *  totel sccommodations (hooked by Molorola Soluttons) ; *  Renal car {booked by Motorola Soluions) i

»  Dalymesl allowarice deiarmlnagb‘MobmlaSaluiio‘ns judslines) — .
e e e O TAT E S B
e el L e i <

Prepared by: Gindy Marnin, 303-818-3313, CindyMarnin @motoro.'a'solutian,s.com

Motarola Setutions, Inc, PSA M3SA Exhitit G ' : 48 Verslon 5-25-12 -



uaintance, Linda

Sent:
Ta:
Subject:

Hello Everyone,

Quamtance Linda - rommem e o e e
Wednesday, August 26, 2015 12:25 PM

Norfleet, Vijay; Harris, Regina; Taylor, Irabe; Sidney, Ametrius
Motorola Smart Public Safety Users Conference - 03 Qct 15

tam processing your Travel Request for the referenced training which I received between 12 - 24 August . Thank you for
submitting your paperwork sufficiently In advance of travel in compliance with City policy.

Your travel package will now be routed for administrative approval. | will notify you by email when approved at which
time you can finalize your travel arrangements.

Please do not hesitate to contact me if you have any questions.

Thank you!

Linda Quaintance
Account Clerk If
Oakland Police Department
Fiscal Serwces

- 455 7" Street, 7" Floor
Oakland, CA 94807
Fhone: (510) 238-6973
Fax: {510) 238-7490

lquaintance@oakiandnet.com



Quaintance, Linda |

%‘

Fram: Quaintance, Linda -
_Sent: ' Thursday, September 17, 2015 4:27 PM
To: , Burke, Dave; Harris, Regina; Taylor, Irabe; Sidney, Ametrius; Norfieet, Vijay
Subject: Motorata Smart Public Safety User Conference -.04 Oct 18
Attachments: OPD Travel Training After-Action Report.xlsx

Hello Everyone,
The Chief of Police and City Administrator have approved your referenced travel.

You will not need to submit an expense voucher since the travel request indicated there are no costs
associated with your travel to this training. However, please submit the course itinerary and certificate of
completion, if they provide these, and completeithe attached After-Action Report. You must provide the
requested information within five (5) days of your return from the training, per travel policy.

Thank youl

Rz

Linda Qualntance
Account Clerk 1l

Qakland Police Department
Fiscal Services

455 7" Street, 7"" Fioor
Oakland, CA 94607
Phone: (510) 238-6973
Fax: (510) 238-7490

lquaintance@oaklandnet.com



