
From: Jason Overman <overman@barcoast.com> 
Sent: Monday, November 16, 2015 4:39 PM 
To: Broyard, Erika 
Cc: McElhaney, Lynette; Wald, Zachary 
Subject:RE: Follow up (and a brand new staff report)... 
 
Erika:  
Great to see you all earlier today in the hallway. As I mentioned, President McElhaney bumped into each other on Friday 
and she mentioned that we still needed to reschedule the meeting with Taser that got pushed from a couple months 
back.  
  
I’m actually bringing Josh Isner into town to demo their police body cameras and software to elected leaders on 
Monday, December 7th and the morning of Tuesday, December 8th.  
  
Any chance we could have 30 minutes on one of those days?  
  
Thank you!  
Jason 
  
Jason Overman | Barbary Coast Consulting  
425 15th Street, Oakland, CA  94612 
SF (415) 364-0000 | OAKLAND (510) 735-8193 | MOBILE (510) 847-7622 
barcoast.com | LinkedIn 
Public Relations | Strategic Communications | Outreach & Advocacy 
 
From: Broyard, Erika [mailto:EBroyard@oaklandnet.com]   
Sent: Thursday, September 10, 2015 12:34 PM  
To: Jason Overman <overman@barcoast.com>  
Subject: RE: Follow up (and a brand new staff report)... 
 
Hi Jason,  
I hope you are having a great day. Unfortunately, CP McElhaney has a conflict tomorrow. I spoke with  Zac and he said 
you should meet with Casey, but I understand that you two have already met on this subject. Could you possibly send 
Casey a follow-up email? 
My apologies for such short notice. 
 
Erika Broyard 
Assistant to Lynette Gibson McElhaney 
President of the City Council 
Representing the heart & soul of the town – Oakland District 3 
 
From: Jason Overman [mailto:overman@barcoast.com]   
Sent: Thursday, August 13, 2015 5:37 PM  
To: Broyard, Erika; schedule@lynettemcelhaney.com  
Cc: Erika Broyard; Wald, Zachary; McElhaney, Lynette; Farmer, Casey  
Subject: RE: Follow up (and a brand new staff report)... 
 
You mean that cool guy named Zac Wald who works there? :) Sure. Should I work with you on scheduling that, or reach 
out to him directly?  
 
Thank you. 
 Jason Overman | Barbary Coast Consulting 
MAIN (415) 364-0000 | MOBILE (510) 847-7622 



barcoast.com | sfusualsuspects.com | LinkedIn 
Public Relations | Strategic Communications | Outreach & Advocacy 
 
From: Broyard, Erika [mailto:EBroyard@oaklandnet.com]   
Sent: Monday, August 10, 2015 4:14 PM  
To: Jason Overman <overman@barcoast.com>; schedule@lynettemcelhaney.com  
Cc: Erika Broyard <lgmschedule@gmail.com>; Wald, Zachary <ZWald@oaklandnet.com>; McElhaney,  
Lynette <lmcelhaney@oaklandnet.com>; Farmer, Casey <CFarmer@oaklandnet.com>  
Subject: RE: Follow up (and a brand new staff report)... 
 
Hi Jason, 
 
Unfortunately, that day won’t work unless you would like her Chief of Staff to attend the meeting in her absence? 
 
Erika Broyard 
Assistant to Lynette Gibson McElhaney 
President of the City Council 
Representing the heart & soul of the town – Oakland District 3 
 
From: Jason Overman [mailto:overman@barcoast.com]   
Sent: Wednesday, August 05, 2015 12:18 PM  
To: schedule@lynettemcelhaney.com  
Cc: Erika Broyard; Wald, Zachary; McElhaney, Lynette; Broyard, Erika; Farmer, Casey  
Subject: Re: Follow up (and a brand new staff report)... 
 
Thanks Erika. They're actually traveling specially for this day. There's no way to get something on August 19, I presume? I 
appreciate your help! 
Jason Overman 
Barbary Coast Consulting 
T (415) 364-0000  |  M (510) 847-7622 
  
On Aug 5, 2015, at 12:15 PM, "schedule@lynettemcelhaney.com"  
<schedule@lynettemcelhaney.com> wrote: 
 
Good afternoon Jason, 
 
The Council is currently on recess for the month of August and will return September 1.   Council President McElhaney is 
availabe to meet the afternoon of September 4 @ 2:00-2:30pm or September 10 @ 3:15-3:45pm. Please let me know 
your preference. 
  
Erika Broyard  
Assistant to Lynette Gibson McElhaney  
President of the City Council  
Representing the heart & soul of the town - Oakland District   
 
-------- Original Message --------  
Subject: RE: Follow up (and a brand new staff report)...  
From: Jason Overman <overman@barcoast.com>  
Date: Tue, August 04, 2015 3:52 pm  
To: "Farmer, Casey" <CFarmer@oaklandnet.com>, Erika Broyard <lgmschedule@gmail.com>  
Cc: "schedule@lynettemcelhaney.com" <schedule@lynettemcelhaney.com>, "Wald, Zachary" 
<ZWald@oaklandnet.com>, "Lynette McElhaney (lmcelhaney@oaklandnet.com)" <lmcelhaney@oaklandnet.com> 
Hi Casey,  



 Thanks again for engaging with us on the important issue of making sure Oakland’s police on-body cameras are up-to-
date and integrated fully with The Cloud. (Oh, that Mysterious Cloud.)  
  
We appreciated your time, and your offer to brief President McElhaney since she wasn’t available that day to meet with 
Taser.  
  
I’m bringing them back out on August 19 to make them available to elected leaders with an interest in the issue.  
  
(My feeling is that the quality of our technology in this arena is an important complement to our toolkit in the police-
community-trust arena – especially with their “30-Second Time Machine” and I trust the president would find the 
opportunity they’re offering to be compelling.)  
  
Could you and Erika help me secure 20-30 minutes on her calendar to discuss it in greater detail? We have the entire 
morning open at this point.  
  
Thank you!  
  
Jason 
 Jason Overman | Barbary Coast Consulting  
425 15th Street, Oakland, CA  94612 
SF (415) 364-0000 | OAKLAND (510) 735-8193 | MOBILE (510) 847-7622 
barcoast.com | LinkedIn 
Public Relations | Strategic Communications | Outreach & Advocacy 
  
From: Jason Overman   
Sent: Tuesday, July 14, 2015 1:46 PM  
To: Farmer, Casey  
Subject: Follow up (and a brand new staff report)... 
  
Casey:  
  
Thank you so much for taking the time last week to meet with Isaiah Fields from Taser.  
  
I wanted to follow up and see if you or the council president had any questions coming out of our initial meeting.. (Does 
it make sense for me to pop in and give her a quick briefing on this at some point – and/or find a time when she’s free 
for Isaiah to schedule another trip?)  
  
Also – very interesting given the timing of our meeting (coincidental, in fact) – City staff has just published a new staff 
report on the future of body cameras in Oakland.. (As part of the multi-faceted request from the 100 Black Men of the 
Bay Area.)  
  
I’ve included that report below, and it actually goes to the Public Safety Committee this evening – so it seems our initial 
meeting last week was even more timely than we even realized.. The report is probably the most forthright admission 
to-date from staff that the current cameras and storage system is aging and will require additional expense to  
maintain or replace.. (This doesn’t, of course, mean that OPD/DIT will put out a competitive RFP anytime soon – that 
urging may need to come from the City Council.)  
  
The report also acknowledges that the City would like to see, down the road, a better way to upload the data from the 
cameras – which Taser’s “dock-and-walk” equipment would address.  
  
As Taser mentioned last week, they’re simply looking for an opportunity to be evaluated objectively by the City (whether 
through RFP or otherwise) so that the City ends up 100% confident that it has the very best technology on this important 



issue.. And they’ve made clear that they’ll meet-or-beat any other company (both inasmuch as they would replace all 
the cameras themselves, and they’d ensure that going with Evidence.com for the integrated cloud storage solution  
would put the City in a better financial position vs.. current / competitor).  
  
Thanks again for digging in on this.. If you’d make sure President McElhaney has all of this background (in whatever 
format you deem appropriate), we stand at the ready to answer any questions that either of you all have and schedule a 
follow up meeting with her.  
  
Best,  
Jason 
Jason Overman | Barbary Coast Consulting 
MAIN (415) 364-0000 | MOBILE (510) 847-7622 
barcoast.com | sfusualsuspects.com | LinkedIn 
Public Relations | Strategic Communications | Outreach & Advocacy 
  
RECOMMENDATION  
Staff recommends that the Public Safety Committee accept: An Informational Report from the Oakland Police 
Department (OPD) in Response to the Rules Request from 100 Black Men of the Bay Area (Frank Tucker) Concerning the 
Sending of Law Enforcement Video, Dash Cams etc.. to the Cloud in Real Time, to Avoid any Tampering of Evidence  
  
OUTCOME  
This report will help facilitate discussion between the Oakland Police Department and the Public Safety Committee 
regarding a Rules request from 100 Black Men of the Bay Area (Frank Tucker) concerning the sending of law 
enforcement video, dash cams etc.. to the cloud in real time, to avoid any tampering of evidence.  
  
BACKGROUND  
At the April 16, 2015 Rules and Legislation Committee, the Committee approved for scheduling the 100 Black Men of the  
Bay Area Inc.'s (100 Black Men) request for a council report.. The City Administrator assigned many of the 100 Black Men 
requests to the Oakland Police Department (OPD) for further response.. This report is responsive to the sixth request, 
which is to "receive an informational report and possible action adopting legislation to send law enforcement video, 
dash cams etc.. to the cloud in real time, to avoid any tampering of evidence."  
  
ANALYSIS  
OPD has been using body-worn Portable Digital Recording Devices (PDRDs) since 2011.. OPD was one of the first law  
enforcement agencies in California - and the United States - to equip officers with these devices.. Use of PDRDs is an 
example of OPD leading the nation by bringing transparency to local law enforcement services.. While the PDRD 
technology continues to improve, currently there are limitations which hinder OPD from taking the actions within this 
request.  
  
The current body-worn Portable Digital Recording Device (PDRD) camera system does not allow for instant upload of  
video as it is recorded by officers. No video from body-worn cameras has ever been permanently lost. 
  
Video has been temporarily lost was during a system upgrade and all video was recovered.. The battery life of the PDRD 
is generally no more than four or five hours. The battery cannot be swapped in and out of the unit for charging.. The 
entire unit must be charged.  
  
Video recordings resulting from body-worn cameras are uploaded by each Officer from the camera to a centralized  
secure video management server.. OPD Department General Order (DGO) 1-15.1 (Portable Video Management System,  
enacted 2014) V D states officers shall upload PDRD data files on a regular basis to ensure storage capacity is not 
exceeded.. DGO I- 15.1 is provided in its entirety as Attachment A.  
  
The video evidence is securely stored and catalogued with a digital signature process compliant with Federal 
Information Processing Standard (FIPS) 140-2 to verify the video has not been altered.. The National Institute of 



Standards and Technology (NIST) issued the FIPS 140 Publication Series to coordinate the requirements and standards 
for cryptography modules that include both hardware and software components.. Protection of a cryptographic module 
within a security system is necessary to maintain the confidentiality and integrity of the information protected by the 
module.. If the camera is lost or stolen, the proprietary security software will prevent unauthorized access to video 
evidence by anyone other than authorized members of OPD.. Any data on a lost or stolen camera cannot be recovered 
unless the camera is recovered.. Once the data upload is completed, only authorized OPD users with proper permissions 
and privileges have access to the video files.  
  
As the current body worn cameras come wear out and require replacement in the next few years, OPD will explore  
opportunities to replace the current system with a system that instantly uploads video feeds from officers to secure 
storage.. At present, there are two barriers to such a system.. The first is financial: the cost of instantly uploading video 
would require a cellular subscription at an approximate cost of thirty dollars per camera per month.. Equipping all 720 
sergeants and officers in OPD with this technology would cost $21,600 per month or $259,200 per year.. This is only the 
cost of instantly uploading the video.. Additional costs include the new body worn cameras themselves and any 
additional hardware and software necessary for the new system.. It is hoped that the cost of such technology will 
decrease as OPD's current cameras wear out and require replacement.  
  
The second barrier to instant upload from body-worn video cameras is that of certifying any offsite storage (cloud) 
system as compliant with the FBI's Criminal Justice Information Services (CJIS).. Such compliance is necessary to ensure 
that OPD has access to critical national law enforcement data.. At this time, OPD is unaware of any offsite storage 
system that is certified as being compliant with the standards of CJIS.. Such certification is necessary to ensure access to 
CJIS databases by OPD.   
 
While instant uploading of video from body-worn cameras to the cloud is not practical at this time, there are currently  
safeguards in place to ensure no unauthorized access to recordings.. Included in these safeguards is an inability of field  
personnel to tamper with video.. OPD will continue to explore instant video upload and offsite storage as the current 
devices are replaced.  
  
COORDINATION  
The Information Technology Department and Office of the City Attorney was consulted in preparation of this report.  
  
COST SUMMARY  
There are no costs associated with this report. 
  
The costs of upgrading to an instant-upload video system from PDRDs could exceed an additional $259,200 per year in 
the future. 
  
 


