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AActivity Name

Activity 1D

OCATIO

A6040 TEMPORARY RELOCATE UTILITY CONNECTION/SERVICES FOR WAREHOUSES TO

| A6050
| AB060

AR

TEMPORARY RELOCATE POWER POLES
TEMPORARY RELOCATE UTILITIES CONFLICTING WITH MARITIME TRAFFIC CONTF

A3170 INSTALL TEMP SIGNALS MARTIME DETOUR

INSTALL KRAIL / STRIPING / SIGNS MARITIME BYPASS DETOUR

MS-2.1 MARITIME STAGE 1

DIG/PLUG EXISTING MEDIAN

DEMO CURB/GUTTER/SIDEWALK
PULVERIZE EXISTING ASPHALT CONCRETE
ROUGH GRADE TO SUBGRADE

ROUGH IN STORM DRAIN

INSTALL LIGHTS / SIGNALS

FINE GRADE MARITIME

INSTALL BASE ROCK MARITIME

INSTALL CURB & GUTTER / SIDEWALK
ASPHALT PAVE MARITIME

RAISE UTILITIES

INSTALL STRIPING / SIGNAGE

SWITCH TRAFFIC ONTO MARITIME STAGE 2

MS-2.2 MARITIME STAGE 2

INSTALL JOINT TRENCH MARITIME

DEMO CURB/GUTTER/SIDEWALK
PULVERIZE EXISTING ASPHALT CONCRETE
ROUGH GRADE TO SUBGRADE

ROUGH IN SEWER

ROUGH IN STORM DRAIN

FINE GRADE MARITIME

INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS
INSTALL BASE ROCK MARITIME

INSTALL CURB & GUTTER / SIDEWALK
INSTALL LIGHTS / SIGNALS

ASPHALT PAVE MARITIME

MS-2.3 MARITIME STAGE 3

INSTALL EBMUD WATERLINE

MS-2.4 MARITIME STAGE 4

ASPHALT CONCRETE OVERLAY MARITIME
RAISE UTILITIES

INSTALL STRIPING / SIGNAGE

OPEN FINAL ALIGNMENT MARITIME

[Org | Rem|  Start

Dur Dur

22 03-Sep-13*
30 05-Sep-13*
30 23-Oct-13

07-Oct-13 17-Aug-15 \

16 07-Oct-13*
30-Oct-13

ol s saii |~ ozaprii |

08-Jan-14*
16-Jan-14
17-Jan-14
21-Jan-14
22-Jan-14
28-Feb-14
05-Mar-14
07-Mar-14
11-Mar-14
19-Mar-14
20-Mar-14
25-Mar-14
26-Mar-14

21l zroets | osduts | Sso)

. 27-Nov-13
03-Apr-14
11-Apr-14
16-Apr-14
29-Apr-14
04-Aug-14
03-Feb-15
12-Feb-15
23-Feb-15
23-Mar-15
15-Apr-15
24-Apr-15

IEIIE\

04-May-15

-\

10 02-Jul-15
17-Jul-15
07-Aug-15
14-Aug-15

Finish [~ Total
Float

10-Oct-17
10-Oct-17
17-Aug-15
24-Dec-13

04-Oct-13

22-Oct-13
24-Dec-13

29-Oct-13
08-Nov-13

14-Jan-14
21-Jan-14
17-Jan-14
21-Jan-14
04-Mar-14
17-Mar-14
06-Mar-14 502
10-Mar-14 502
18-Mar-14 502|
19-Mar-14 504
21-Mar-14 503
25-Mar-14 503
02- Apr 14 595

120-Mar-14, I211Marl4‘ RAISE UTILITIES |
I} 25! Mar 14, INSTALL ‘STRIPING/SIGNAGE

03-Apr-14

14-Apr-14 504
15-Apr-14 593
24-Apr-14 504| |
25-Sep-14 502|
02-Feb-15 458
20-Feb-15 458
11-Mar-15 577
19-Mar-15 458
23-Apr-15 457
08-Jul-15 478
01-May-15 458

pri
24Apr-15 ] Oi-Méy-

02-Jul-15

16-Jul-15
06-Aug-15
13-Aug-15
17-Aug-15

D MAR O A
B A3930 BUILD STORM DRAIN OUTFALL
WEST BURMA

WB-1 WEST BURMA DETOUR (INCLUDING BIKE PATH
A4300 INSTALL TEMPORARY DRAINAGE FOR W BURMA BYPASS DETOUR

o L0l o | Guuris

80 01-Apr-14* 01-Aug-14

08-Oct-13 01-May-17
08-Oct-13 21-Nov-13

A4310
A4320
A4330
A4340
A4350
A4360

ROUGH/FINE GRADE W BURMA BYPASS DETOUR

PLACE AGG BASE W BURMA BYPASS DETOUR

INSTALL TEMP LIGHTING/SIGNALS W BURMA BYPASS DETOUR
ASPHALT PAVE W BURMA BYPASS DETOUR

INSTALL KRAIL/ STRIPING / SIGNS W BURMA BYPASS DETOUR
MOVE TRAFFIC ONTO W BURMA BYPASS DETOUR

WB-1 WEST BURMA RECONSTRUCT

A5080
| A3670
| A4560
| A5070
| A3690
| A3700

ROUGH IN STORM DRAIN (TWIN 54")
ROUGH GRADE TO SUBGRADE
INSTALL LIGHTWEIGHT CELLULAR CONCRETE FILL
ROUGH IN SEWER

FINE GRADE WEST BURMA

INSTALL JOINT TRENCH WEST BURMA

. 08-Oct-13*
15-Oct-13
23-Oct-13
04-Nov-13
13-Nov-13
18-Nov-13
20-Nov-13

s G it Lo

. 08-Jan-14*
11-Mar-14
16-Apr-14
19-Jun-14
01-Aug-14
40 40 29-Aug-14

14-Oct-13

22-Oct-13 475
30-Oct-13 475
12-Nov-13 473
14-Nov-13 473
19-Nov-13 472
21-Nov-13

10-Mar-14

15-Apr-14 452
18-Jun-14 452
31-Jul-14 452]
28-Aug-14 452
31-Oct-14 452

LLULAR CONCR

ETE FILL

R
| 29-Aug-14 == 31 om 14, INSTALL JOINT.TRENGH WEST BURMA!

<* @ Milestone I Critical Remaining Work
* @ Crtical Milestone mmmm——— Remaining Level of Effort
[C——1 RemainingWork Py Summary
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Activity ID Activity Name Org | Rem Start Finish Total 13 I oTa I STE I
Dur Dur Float
[ @8 [ Q4 [ Q1 [ Q2 [ Q [ Q4 [ Q1 [ Q2 [ Q3 [ 4 I Ql [
A3730 INSTALL EBMUD WATERLINE 20 20  29-Aug-14 30-Sep-14 ar2) 0 0T T T 29 -Aug-14 [ 30-Sep-14, INSTALL EBMUD WATERLINE | P
A3710 INSTALL BASE ROCK WEST BURMA 10 10 04-Nov-14 24-Nov-14 452 : | 04-Nov-14 (3} 24iNoV-14, INSTALL BASE ROCK WEST BURMA | |
A3720 INSTALL CURB & GUTTER / SIDEWALK 20 20  25-Nov-14 07-Jan-15 452 | j, 5-Nob-14 [=1 07-Jan-15, INSTALL CURB & GUTTER/ SIDEWALK | i
A3740 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 10 10 25-Nov-14 17-Dec-14 462 ; 25—N0v-14 [ 17-Deci14, INSTALL LIGHT POLE / SIGNAL POLE FQUNDATIONS
A3750 ASPHALT PAVE WEST BURMA 5 5 08-Jan-15 16-Jan-15 451 3 {  08-Jan-15 ;O 16-Jan:15 ASPHALT PAVE WEST BURMA; ! ;
A3780 INSTALL LIGHTS / SIGNALS 10 10 20-Jan-15 05-Feb-15 451 | | 20iJan-15! C1 05-Feb-15, INSTALL LIGHTS / SIGNALS| §
A3760 RAISE UTILITIES 5 5  20-Jan-15 28-Jan-15 456 ; | 20iJan-15/ O 28-Jan- 15 RAISE UTILITIES | | | | |
A3770 INSTALL STRIPING / SIGNAGE 2 2 10-Feb-15 11-Feb-15 451| | 10-Feb-1. ‘ :
A3790 SWITCH TRAFFIC ONTO WEST BURMA 1 12-Feb-15 12-Feb-15 544 j 12-Feb15 | | 12-Feb-15, WITGH TRAFFIC ONTQ WEST BURMA
REMOVE DETOUR 5 12-Feb-15 19-Feb-15 578 : : 12 Feb~15 0: 19~Feb 15 REMQVE DETOUR 1 ! !
550150 Gtaprio | syt |17 T T ey tzeas.
5 5 01-Apr-16* 11-Apr-16 108| ol § § § § § § § § § § § § P 01 Apr 16* ‘l:l 11 Apr 16 INSTALL TEMPORARY DRAINAGE FOR W BURMA BYPASS‘ [
AB350 ROUGH/FINE GRADE W BURMA BYPASS DETOUR 5 5  12-Apr-16 19-Apr-16 107| ‘ Lo ‘ ‘ Lo g P
AB360 PLACE AGG BASE W BURMA BYPASS DETOUR 5 5  21-Apr-16 27-Apr-16 107 P ‘Apr— 63 1 Do
AB370 INSTALL TEMP LIGHTING/SIGNALS W BURMA BYPASS DETOUR 5 5  28-Apr-16 04-May-16 108 Pl 28-Apr16 tl 04 May-16, INSTALL TEMP LIGHTING/SIGNALS Wi BURMA BYPASS C
A6380 ASPHALT PAVE W BURMA BYPASS DETOUR 2 2 05-May-16 06-May-16 108 {1 1 05-May-16 1 06-May-16, ASPHALT PAVE W BURMA BYPASS DETOUR! | |
A6390 INSTALL KRAIL/ STRIPING / SIGNS W BURMA BYPASS DETOUR 2 2 09-May-16 10-May-16 109 Lo 09 -May-16 |1 10-May-16, INSTALL KRAIL / STRIPING!/ SIGNS W BURMA BYPASS
MOVE TRAFFIC ONTO W BURMA BYPASS DETOUR 2 2 11- May 16 12- May 16 '1 12-May-16, MOVE [TRAFFIC ONTO W BURMA BY
(21| 25t ooy io | Gitaytr |11 T e =y a1y
 16-May-16  14-Jun-16 107 Pl 16-Mayrl6! 3 14- Jun 16 ROUGH GRADE TO SUBGRADE
INSTALL LIGHTWEIGHT CELLULAR CONCRETE FILL 40 40 15-Jun-16 10-Aug-16 107 {0 1150unk6 | C——3 10-Aug-16, INSTALL LIGHTWEIGHT] CELLULAR CONCRETI
AB540 ROUGH IN SEWER 30 30 11-Aug-16 23-Sep-16 108| 11- Aug 16 | -1} 23:Sep-16, ROUGH | |
AB420 FINE GRADE WEST BURMA 20 20 27-Sep-16 27-Oct-16 108 | 1 27-Sep-16 [ 27-Ocl-16, FI
AB430 INSTALL JOINT TRENCH WEST BURMA 40 40 28-Oct-16 20-Jan-17 108 1 x:
AB460 INSTALL EBMUD WATERLINE 20 20 28-Oct-16 08-Dec-16 127 : : 28 odt-16 =1 08- Dec 16 INSTALL EBMUD WATERLINE |
AB440 INSTALL BASE ROCK WEST BURMA 10 10 23-Jan-17 09-Feb-17 108 3 ‘ | 23-Jah-17 3 09-Feb-17, INSTALL BASE ROCK WE
AB450 INSTALL CURB & GUTTER / SIDEWALK 20 20 10-Feb-17 21-Mar-17 108 : 10-Feb-! 17 I:I 121-Mar-17; INSTALL CURB & GU
AB470 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 10 10  10-Feb-17 02-Mar-17 18| \ j
AB480 ASPHALT PAVE WEST BURMA 5 5 22-Mar-17 30-Mar-17 107 | 22 Mar 17 O 30-Mar-17, ASPHALT PAVE WE!
AB500 INSTALL LIGHTS / SIGNALS 10 10 03-Apr-17 19-Apr-17 106 oo 3 03-Apr-17 3 19-Apri17,/INSTALL LIGHTS!/
AB530 RAISE UTILITIES 5 5  03-Apr-17 10-Apr-17 11 3 : : 03-Apr-17 O 10-Apr-17, RAlsE UTILITIES |
AB490 INSTALL STRIPING / SIGNAGE 2 2 20-Apr-17 21-Apr-17 106 ; ;
SWITCH TRAFFIC ONTO WEST BURMA (CALTRANS) 1 21-Apr-17 24-Apr-17 115 ”
REMOVE DETOUR 24- Apr 17 01- May 17 ‘ : A | 24-Apr-17 O 01 May 1] REMOVE DETOI
ROUGH IN STORM DRAIN (TWIN 54") . 11-Mar-14 | 15-Apr-14 603 & | ¢ ! 11 Mar 14 ::l i5- Apr 14 ROUGH IN sTORM DRAIN (TWlN 54" L P
| A5100 ROUGH GRADE TO SUBGRADE 15 15 16-Apr-14 08-May-14 603 | | | | | | 16-Aprl4! 1 O8-May-14, ROUGH GRADE TO SUBGRADE ol A b
| A5960 LIGHTWEIGHT CELLULAR CONCRETE 20 20 09-May-14 10-Jun-14 605| | 09-May- ;4,,,\;1,,;9 Jun-14, LIGHTWEIGHT, CELLULAR OONCRETE B
I A5090 ROUGH IN SEWER 15 15 11-Jun-14 01-Jul-14 606 ; 11-Jun-14 | 5 0i-Juf-14{ ROUGH IN SEWER] | | | : 3 ‘ Lo
A3560 FINE GRADE WEST BURMA 5 5 02-Jul-14 09-Jul-14 606 ‘ 02-Jul-14 T 09-Jul-14, FINE GRADE WEST BURMA | oo
| A3570 INSTALL JOINT TRENCH WEST BURMA 20 20  10-Jul-14 06-Aug-14 606 110~ Jul 14 ::l 06 Aug 14 INSTALL JOINT TRENCH WEST BURMA oo b
| A3600 INSTALL EBMUD WATERLINE 10 10 10-Jul-14 23-Jul-14 616| oo P
| A3580 INSTALL BASE ROCK WEST BURMA 5 5  07-Aug-14 13-Aug-14 606/ VE Lo i
| A3610 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 5 5  14-Aug-14 20-Aug-14 611 3 120-Aug-14; INSTALL LIGHT POLE /'SIGNAL POLE FOUNDATIONS
| A3590 INSTALL CURB & GUTTER / SIDEWALK 10 10  14-Aug-14 27-Aug-14 606 3 ‘14 -AugHl4 | O 27-Aug-14, INSTALL CURB!& GUTTER / SIDEWALK! | | | Lo
| A3620 ASPHALT PAVE WEST BURMA 2 2 28-Aug-14 29-Aug-14 606 |1 28-Alg-14 I 29-Aug-14, ASPHALT PAVE WESTBURMA | | | | | | P
I A3650 INSTALL LIGHTS / SIGNALS 10 10 02-Sep-14 16-Sep-14 606 i | 02-Sep-i4 0 16- Sep-14, INSTALL LIGHTS / SIGNALS &+ 1§ | b
A3630 RAISE UTILITIES 5 5 02-Sep-14 08-Sep-14 611| | i i O2-Sep-i4 0 08-Sep-i4, RAISE UTILITIES] | L i
llll A3640 INSTALL STRIPING / SIGNAGE 2 2 17-Sep-14 18-Sep-14 eo6| ] 3 || 17-Sep-14] | 18-5ep-14, INSTALL STRIPING/ SIGNAGE | | | | | L
| A3660 SWITCH TRAFFIC ONTO WEST BURMA 1 1 19- Sep 14 19-Sep-14 731+ b bl l1olsep-14) | 119-Sep-14] SWITCH TRAFFIC ONTO WEST BURMA o Lo
EAST BURMA | u7[ 7] o08Jan-14 | 19dunl4 [ 862 NN §°$Ja"1‘"'—__"19w“14 R P
EB-1 EAST BURMA STREET -- 190un-14 | 862 [EEEEEE ! 08- Jah m-————-v 19- Jun 14 ‘ P 3 . L
A3800 ROUGH GRADE TO SUBGRADE 5 5 08-Jan-14* 16-Jan-14 650| 3 1 o o ;
| A5110 ROUGH IN SEWER 15 15 17-Jan-14 17-Feb-14 651 | i ‘ | Lo
| A5120 ROUGH IN STORM DRAIN 15 15 28-Jan-14 26-Feb-14 651| | | | | 28-Jan- 14 =3 26-Feb-14, ROUGH iN STORM DRAIN ‘ A P
i A5970 LIGHTWEIGHT CELLULAR CONCRETE 10 10 27-Feb-14 19-Mar-14 es1| 0 | 14 [ 19-Mar-14, LIGHTWEIGHT GELLULAR CONCRETE A P
A3820 FINE GRADE EAST BURMA 5 5 20-Mar-14 26-Mar-14 651| : Mai-14. O} 26-Mar-14, FINE GRADE EAST BURMA | ‘ ‘
| A3830 INSTALL JOINT TRENCH EAST BURMA 10 10 27-Mar-14 14-Apr-14 651| Mar-14 (3 14- Apr-14, INSTALL JOINT TRENCH EA§IBURMA
| A3860 INSTALL EBMUD WATERLINE 10 10 27-Mar-14 14-Apr-14 709 {1 tMar-14 L3 14-Apr-14, INSTALL EBMUD WATERLINE | | | C o
i A3840 INSTALL BASE ROCK EAST BURMA 5 5 15-Apr-14 23-Apr-14 7o0| ¢ 1 | 1 1 | i15-Aprr14! Oi23Apr-14; INSTALL BASE ROCK EASTBURMAL | | | 1 @ & & P
A3850 INSTALL CURB & GUTTER / SIDEWALK 10 10 24-Apr-14 13-May-14 707 | 0 | 1 1 | |24-Ap-14 [3 13-Mayil4, INSTALL CURB & GUTTER | SIDEWALK | | ; ; oo P
| A3870 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 5 5  24-Apr-14 02-May-14 712 L0 0 24 Apr 14 IJ oz May 14, INSTALL LIGHT POLE / SIGNAL | POLE FOUNDATION$ :
| A3880 ASPHALT PAVE EAST BURMA 2 2 14-May-14 15-May-14 706 : P
A3890 RAISE UTILITIES 5 5  16-May-14 22-May-14 722|000 i ol | ! P
| A3910 INSTALL LIGHTS / SIGNALS 20 20 16-May-14 16-Jun-14 I - Mayrl4 =3 16-Jun- 14 INSTALL LIGHTS / SIGNALS Do
< @ Milestone I Critical Remaining Work . Date Reuv... Checked Approved
3 @ Crtical Milestone mmmmmm— Remaining Level of Effort CO n Str u Ctl 0 n Seq u en C e 26-Jun-13 Acumen/TCC/...
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s Actual Level of Effort
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Activity ID Activity Name Org | Rem Start Finish Total
Dur | Dur Float|2013 [ 2014 2015 [ [ 2017 [8
[ @8 [ Q4 | Ql Q2 [ @8 [ o4 Q1 Q2 [ Q3 Q4 | [ o1 Q@2 [ Q@8 [ o4 [1
II A3900 INSTALL STRIPING / SIGNAGE 17-Jun-14 18-Jun-14 o7 ¢ ] 1:18- Jun 14 INSTALL <TRIPING / SIGNAGE [ L Lo
| A3920 SWITCH TRAFFIC ONTO EAST BURMA 19-Jun-14 19-Jun-14 836| ! : 'RAF INTO EAST BURMA |
WAKE AVE 26-Aug-14 ‘ 814

WA-1 WAKE DETOUR
A3340 INSTALL TEMPORARY DRAINAGE FOR WAKE BYPASS DETOUR

| A3350 ROUGH/FINE GRADE WAKE BYPASS DETOUR

| A3360 PLACE AGG BASE WAKE BYPASS DETOUR

| A3370 INSTALL TEMP LIGHTING/SIGNALS WAKE BYPASS DETOUR
| A3380 ASPHALT PAVE WAKE BYPASS DETOUR

| A3390 INSTALL KRAIL/ STRIPING / SIGNS WAKE BYPASS DETOUR
| A3400 MOVE TRAFFIC ONTO WAKE BYPASS DETOUR

WA-2 WAKE STREET

| A3415 INSTALL LIGHTWEIGHT CELLULAR CONCRETE FILL
| A5130 ROUGH IN SEWER
| As140 ROUGH IN STORM DRAIN
| A3430 FINE GRADE WAKE
| A3440 INSTALL JOINT TRENCH WAKE
| A3470 INSTALL EBMUD WATERLINE
| A3450 INSTALL BASE ROCK WAKE
| A3460 INSTALL CURB & GUTTER / SIDEWALK
| A3480 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS
| A3490 ASPHALT PAVE WAKE
| A3500 RAISE UTILITIES
| A3520 INSTALL LIGHTS / SIGNALS
| A3510 INSTALL STRIPING / SIGNAGE
| A3530 SWITCH TRAFFIC ONTO WAKE
CC CENTRAL
MH 1 MATERIALS HANDLING EARLY
A4480 START MATERIAL HANDLING CONTRACT
| A4500 PREP MATERIAL HANDLING YARD TO ACCEPT IMPORT
| A4600 INSTALL NEW OUTFALL PIPE (TWIN 54")
| A4510 TRUCK IMPORT FILL BROKERED BY CCIG
| A4520 INSTALL EROSION CONTROL MEASURES MH YARD
| A4530 LOAD/TRUCK/HAUL MH YARD DIRT TO ONSITE FILLS
MH 2 MATERIALS HANDLING PROJECT
A3950 CUT/CAP/RELOCATE EXISTING UTILITIES
| A3940 DEMO EXISTING PAVEMENT / FACILITIES
| A3960 INSTALL WICK DRAINS
| A3980 IMPORT FILL INC SURCHARGE
| A3990 SURCHARGE SETTLEMENT PERIOD
| A4000 REMOVE SURCHARGE
| A6300 INSTALL LIGHTWEIGHT CELLULAR FILL OVER 54" PIPE
CC 1 CENTRAL GATEWAY
A4050 CUT/CAP/RELOCATE EXISTING UTILITIES
| A4040 DEMO PAVEMENT / FACILITIES
| A4260 INSTALL WICK DRAINS
| A4270 IMPORT FILL INC SURCHARGE
| A4280 SURCHARGE SETTLEMENT PERIOD
| A4290 REMOVE SURCHARGE
I AB550 EXCAVATE FOR LIGHTWEIGHT STAGE 2 (WEST BURMA ROAD)

AB560
CC 2 CENTRAL GATEWAY

A4210 CUT/CAP/RELOCATE EXISTING UTILITIES

A4200 DEMO EXISTING PAVEMENT / FACILITIES
A4230 IMPORT FILL

CC 3 CENTRAL GATEWAY

A5990 DEMO EXISTING PAVEMENT / FACILITIES
A6010 IMPORT FILL

A3410 ROUGH GRADE TO SUBGRADE

INSTALL LIGHTWEIGHT CELLULAR CONCRETE STAGE 2 (WEST BURMA ROAD)

A5980 CUT/CAP/RELOCATE EXISTING UTILITIES

I A4020 'DECONSTRUCT BUILDINGS

R ~ MMM - <R
mm‘.NNNmNNN’IQHN

15 15
15 15
2 2
10 10
10 10
2 2
10 10
5 5
2 2
5 5
10 10
2 2

23-Apr-14 16-May-14 | 705

- 23-Apr-14*
25-Apr-14
29-Apr-14
01-May-14
08-May-14
13-May-14
15-May-14

e | wao | o [

 19-May-14
28-May-14
04-Jun-14
11-Jun-14
02-Jul-14
07-Jul-14
07-Jul-14
21-Jul-14
23-Jul-14
23-Jul-14
06-Aug-14
08-Aug-14
08-Aug-14
22-Aug-14
26-Aug-14

03-Sep-13 10-Oct-17 ‘ E]|03:Sep-13
03-Sep-13 02-Sep-14 ‘ 182 /[0S

24-Apr-14 572 / WAK

28-Apr-14 573 25- Apr 14 ! 28 Apr 14 ROUGH/FINE GRADE WAKE BYPASS DETOUR

30-Apr-14 573 ZQ-Apr—14 i 3Q Apr 14 PLAQE AGG BA‘SE‘WAKE BY‘PAS‘S DETOUR ‘

07-May-14 573] .

09-May-14 574 08-May-1 y-:

14-May-14 574 [ 13 May-14 14- May‘14 INSTALL KRAIL/ STRIP]NG / SIGNS WAKE BYPAss DETOUR
16- May 14 I

27-May-14 573|

03-Jun-14 573

24-Jun-14 573

01-Jul-14 573

03-Jul-14 572

18-Jul-14 574| i

18-Jul-14 573 3

22-Jul-14 s74| ]

05-Aug-14 77| B I

29-Jul-14 s79| | 1

07-Aug-14 575|

14-Aug-14 665 08-Aug-14 |0 14-Augi14,’ RAISE UTILITIES

21-Aug-14 660 08-Aug-14 | O {214Aug-14;, INSTALL P
25-Aug-14 660 iAug-14 0} 25tAug-14, INSTALL|STRIPING / SIGNAGE |
26-Aug-14 789 | 26-Aug-14 || 26-Aug-14, SWITCH|TRAFFIC ONTO WAKE |

LIGHTS / $IGNAL

15-May:14 16-| May~14,‘ MOVE TRAFFIC ONTO WAKE BYF’ASS DETOUR

03-Sep-13* | 03-Sep-13 171)sd | 03-sé START MATERIAL HANDLING CONTRACT | |
20 04-Sep-13 03-Oct-13 135 PREP MATERIAL HANDLING YARD To ACCEP
20 04-Oct-13 06-Nov-13 135 NST/ U
60  07-Nov-13 13-Mar-14 136
10 18-Mar-14 01-Apr-14 136
100 03-Apr-14 02-Sep-14 136
08-Jan-14 10-Oct-17 \-
10 10 08-Jan-14*  28-Jan-14 783
5 5 30-Jan-14 07-Feb-14 783|
25 25 28-Apr-15* 05-Jun-15 162
100 = 100 18-Mar-16 19-Aug-16 2
365 365 19-Aug-16 19-Aug-17 2
20 20 21-Aug-17 19-Sep-17 -1
19-Sep-17 10-Oct-17
08-Jan-14 02-Sep-16 ‘!
. 08-Jan-14*  28-Jan-14
10 10 30-Jan-14 19-Feb-14 -1
60 60 20-Feb-14 03-Jun-14 1|
200 200  04-Jun-14 18-May-15 1|
365 365 18-May-15 17-May-16 -2
65 65 18-May-16 19-Aug-16 -2
5 5 19-Aug-16 26-Aug-16 286

10

5 5

I O

10
5 5
10 10

tonacts | e
sosepis | oo RS

26- Auq -16

23-Sep-14
08-Oct-14
16-Oct-14

23-Sep-14
08-Oct-14
16-Oct-14

02- Sep 16

07-Oct-14 606
15-Oct-14 606
02-Dec-14 605

07-Oct-14 619
15-Oct-14 619
31-Oct-14 618

21-Apr-14 183| 08-Oct-§3 |E==—=———"—"—" 121.Apl14, DECONSTRUCT BUILDI|

NGS |

100 100, 08-Oct-13 ‘ ‘ R N S R L [
< @ Milestone I Critical Remaining Work . Date Rev. Checked Approved
® @ CicaMioow  mmmm—RemaringLovl o Efor Construction Sequence 26-Jun-13 Acumen/TCCl...
[C——1 RemainingWork Py Summary
B e wor Updated on June 26, 2013
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Activity ID Activity Name Org | Rem Start Finish Total
Dur | Dur Float|2013 | 2014 2015 [ 2016 [ 2017 [8
[ @3 [ o0& | o Q2 Q3 Q4 QL Q2 [ o5 [ o4 [ of [ Q2 [ Q8 [ o4 [ of @2 [ Q3 [ o4 |1
A4060 CUT/CAP/RELOCATE EXISTING UTILITIES 5 5 08-Jan-14* 17-Jan-14 793 & 08-Jan-14* 0 117-Jan:14,CUT/CAP/RELOCATE EXISIING UTILITIES ! [ Lo Lo Lo [ . R [
A4070 DEMO EXISTING PAVEMENT / FACILITIES 5 5 22-Apr-14 30-Apr-14 183 oo 22rApr-14 El 30 Apr-l4 DEMO EXISTING PAVEMENT / FACILITIES‘
A4160 INSTALL WICK DRAINS 25 25 01-May-14 10-Jun-14 183
A4170 IMPORT FILL INC SURCHARGE 45 45  28-May-14 30-Jul-14 183
A4180 SURCHARGE SETTLEMENT PERIOD 365 365  30-Jul-14 30-Jul-15 27| s e T
REMOVE SURCHARGE 40 40 31-Jul-15 29-Sep-15 183 b
553 | ssalosoui3 | toworis |z L
A2980 DECONSTRUCT BUILDINGS 100 100  08-Oct-13 21-Apr-14 152| 08-Oct-]
| A4620 CUT/CAP/RELOCATE EXISTING UTILITIES 5 5 08-Jan-14* 17-Jan-14 o
| A3010 DEMO EXISTING PAVEMENT / FACILITIES 5 5 22-Apr-14 30-Apr-14
| A4630 INSTALL WICK DRAINS 25 25 01-May-14 10-Jun-14
| A4640 IMPORT FILL INC SURCHARGE 66 66  11-Jun-14 12-Sep-14 -
| A4650 SURCHARGE SETTLEMENT PERIOD 365 365 12-Sep-14 12-Sep-15 —— 12 Sep-lS SURCHARGE SETTLEMENT PERIOD
| A4660 REMOVE SURCHARGE 14-Sep-15 19-Nov-15 ‘14 -Sep-15: E::I 19 Nov~15,‘ REMQVE SURCHARGE ; :

CN NORTH
CN 1 NORTH GATEWAY

40 40

CUT/CAP/RELOCATE EXISTING UTILITIES 10 08-Jan-14*  28-Jan-14
A4110 DECONSTRUCT BUILDINGS 10 10 30-Jan-14 19-Feb-14
A4080 DEMO EXISTING PAVEMENT / FACILITIES 5 5 20-Feb-14 28-Feb-14
IMPORT FILL 04-Mar-14 19-May-14 663
CN 2 NORTH GATEWAY -I — BEERERE R
A4140 CUT/CAP/RELOCATE EXISTING UTILITIES 10 08-Jan-14* 28-Jan-14 695 8-J4 28-Jah-14, CUT/CAR/RELOCATE EXISTING UTILITIES |
A4130 DEMO EXISTING PAVEMENT / FACILITIES 5 5 30-Jan-14 07-Feb-14 695 \ 30-Jan-14 I:I a7- Feb- 14 DEMO EXISTING PAVEMENT/ FAGILITIES | :
A4120 EXCAVATE AND MOVE EXISTING STOCKPILE 25 25 10-Feb-14 26-Mar-14 759 P ‘ ) ; ING STOCKPILE |
A4150 IMPORT FILL 10-Feb-14 24-Mar-14 696
RAILROAD CROSSINGS [0 e s | TR
AB570 EXCAVATE FOR RAIL EAST OF WAKE . 19-May-14 = 26-May-14 815 19-May-14; 0 26:May-14, EXCAVATE FOR RAIL EA$T OF WAKE | | |
A6580 PLACE SUB BALLAST RAIL EAST OF WAKE 5 5 26-May-14 02-Jun-14 815 26rMay 14 0O 02 un- 14 PLACE SUB| BALLAST RAIL EAST OF WAKE |
A4570 EXCAVATE FOR LIGHTWEIGHT FILL ON WEST BURMA RR 20 20 16-Feb-15 20-Mar-15 451 : -15
A4580 INSTALL LIGHTWEIGHT FILL ON WEST BURMA RR 40 40 23-Mar-15 29-May-15 451
A6270 BUILD RAILROAD CROSSINGS PT.1 15 15 09-Apr-15* 29-Apr-15 548
A6280 BUILD RAILROAD CROSSINGS PT.2 15 15 30-Apr-15 20-May-15 548
A6290 BUILD RAILROAD CROSSINGS PT.3 15 15 21-May-15 10-Jun-15 548
A6600 INSTALL SUB BALLAST RAIL WEST OF WAKE 5 5 29-May-15 05-Jun-15 551
A6590 BUILD RAIL 11-Jun-15 02-Sep-15
WHARVES e I
Whar 7 9 0ec 15 | 470
A5150 MOBILIZE 30 01-May-14*  11-Jun-14
| A5160 DEMO EXISTING DECK 20 20 12-Jun-14 09-Jul-14
| A5170 DEMO - DECK REPLACE 15 15 10-Jul-14 30-dul-14 263 ¢ i i b0t 110-Jul-14 3 30-Jul-14{ DEMO - DECK REPL
| A5180 REMOVE EXISTING PILES 25 25  31-Jul-14 03-Sep-14 ul , / E
| A5190 REMOVE EXISTING TIMBER FENDER 40 40 31-Jul-14 24-Sep-14 31-0ul-14  [E==3; 24:Sep- -14, REMOVE EXISTING TIMBER FENDER
| A5230 DRIVE PILE 20 20 04-Sep-14 01-Oct-14 L4 Sep -14 i oi- Oct 14, DRIVE PILE | @ 1 0 :
| A5200 TIMBER PILE PROTECTION 40 40 25-Sep-14 19-Nov-14
| A5240 CONCRETE PILE PROTECTION 80 80  02-Oct-14 21-Jan-15
| A5260 JACKET REPAIR 40 40 02-Oct-14 26-Nov-14
| A5210 TIMBER PILE STRENGTHENING 50 50  20-Nov-14 28-Jan-15
| A5250 CONCRETE PILE STRENGTHENING 80 80 22-Jan-15 13-May-15
| A5220 TIMBER PILE STUBBING 40 40 29-Jan-15 25-Mar-15
| A5270 CONCRETE - SLAB REPAIR 20 14-May-15 10-Jun-15
| A5280 CONCRETE - DECK REPLACE 20 11-Jun-15 08-Jul-15 =0 E
| A5290 ELASTOMERIC FENDER 40 09-Jul-15 02-Sep-15 09-0ul-45 | I::I 02- Sep 15, ELASTOMERIC FENDER
| A5300 RAIL 25 13-Aug-15 16-Sep-15 | 13 -Augi15 | - 16-Sepil5,iRAIL | | |
| A5310 MISC. REPAIRS 60 17-Sep-15 09-Dec-15 478|
Wharf 6 1/2 2oL tsepis | 050uis | 263 I
A5320 MOBILIZE 30 17-Sep-15 28-Oct-15 263
| A5330 DEMO EXISTING DECK 10 29-Oct-15 11-Nov-15 263 20- Oct 15 tI ia- Nov-15 bEMO EXISTING DECK
| A5340 DEMO - DECK REPLACE 10 12-Nov-15 25-Nov-15 263 12 Novi1s | O} 25rN0v-15 DEMO DECK REPLACE
| A5350 REMOVE EXISTING PILES 15 26-Nov-15 16-Dec-15 263
| A5360 REMOVE EXISTING TIMBER FENDER 20 26-Nov-15 23-Dec-15 283|
| A5370 DRIVE PILE 10  17-Dec-15 30-Dec-15 263
| A5380 TIMBER PILE PROTECTION 20  24-Dec-15 20-Jan-16 283
| A5390 CONCRETE PILE PROTECTION 40 31-Dec-15 24-Feb-16 263 ; ‘
| As400 JACKET REPAIR 20 31-Dec-15 27-Jan-16 323 ; 31 Déc-16 [} 27-Jah 16, JACKET REPAIR P
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Data Date: 03-Sep-13

Architectural Dimensions/Acumen Building Enterprise, Inc.
Software Used: Oracle Primavera P6 Release 8.3

CURRENT PROJECT SCHEDULE
Oakland Army Base
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Activity ID Activity Name Org | Rem Start Finish Total
Dur | Dur Float [ 2014 [ 2015 [ 2016 2017 [8
[ Q4 | of [ @ [ o3 [ o4 | of | Q2 [ Q3 [ Q4 [ Qi [ Q2 | Q3 [ 4 QI [ @ [ Q3 [ 04 [
| A5410 TIMBER PILE STRENGTHENING 25 25 21-Jan-16 24-Feb-16 283| . . L - | R 21:;.}@\,@-716:,,!;I’i,gé}:felg;la, TIMBER PILE STRENGTHENING | O T S S S U T
| A5430 TIMBER PILE STUBBING 20 20 25-Feb-16 23-Mar-16 283 | : ; ! | 25-Feb-16 [3;23; , TIMBER PILE STUBBING | | | | | ;
| A5420 CONCRETE PILE STRENGTHENING 40 40  25-Feb-16 20-Apr-16 263 0 e i1 1 1 i 25Feb-16 [—J:20-Apr:16,,CONCRETE PILE STRENGTHENING ! P
‘ A5440 CONCRETE - SLAB REPAIR 10 10  21-Apr-16 04-May-16 263 1 | : [ 1 21:Api-16; O 04-May-16, CONCRETE - SLAB REPAIR: ! :
‘ A5450 CONCRETE - DECK REPLACE 10 10 05-May-16 18-May-16 263| ! 05-May-16 O 18-May-16, CONCRETE - DECK:REPLACE
\ A5460 ELASTOMERIC FENDER 20 20 19-May-16 15-Jun-16 263| 19-May-16! jun-16, ELASTOMERIC FENDER |
‘ A5470 RAIL 15 15  23-Jun-16 13-Jul-16 263
WREN  Asas0 MISC. REPAIRS 60 60  14-Jul-16 05-Oct-16 263
<& @ Milestone I Critical Remaining Work . Date Rev... Checked APPFOVE‘d
©  ©Crcaiesone mmmmmm RemaiingLovelof Efor Construction Sequence 26-Jun-13 Acumen/TCCl..
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