
TO: 
ATTN: 
FROM: 
DATE: 
RE: 

Ofice of the City Manager 
Deborah Edgerly 
Community and Economic Development Agency 
November 4,2003 
RESOLUTION APPROVING AND CONFIRMING THE ANNUAL REPORT 
OF THE LAKESHORE/L,AKE PARK BUSINESS IMPROVEMENT 
MANAGEMENT DISTRICT ADVISORY BOARD AND THE 
C0NTI”G ANNUAL ASSESSMENT FOR THE LAKESHOREYLAKE 
PARK BUSINESS IMPROVEMENT MANAGEMENT DISTRICT FOR 
FISCAL YEARS 2003/04 

SUMMARY 

Pursuant to the City of Oakland’s Business Improvement Management District Ordinance 
(Ordinance# 12190 C.M.S., 1999) and the Neighborhood Business Improvement District 
Program (Resolution# 75323 C.M.S., 1999) a resolution approving and confirming the 
annual report of the LakeshordLake Park Business Improvement Management District 
advisory board and the continuing annual assessment for the LakeshorelLake Park 
Business Improvement Management District for fiscal year 2003/04 has been prepared. 

The City Council must adopt the above resolution to approve on-going services within the 
district. 

FISCAL IMPACTS 

No new fiscal impact is anticipated 

Amounts associated with assessment collections and disbursements will be paid for by the 
proposed assessment district. All other costs related to administration of the BID Program 
by City staff are already included in the Community and Economic Development 
Agency’s current approved budget. 

BACKGROUND 

The LakeshorelLake Park BIMD was established on July, 16, 2002, (Resolution #77280 
C.M.S) for a period of ten years. 
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The district encompasses approximately 47 parcels along 5 blocks of Lakeshore and Lake 
Park Avenues as well as portions of nearby Rand Avenue and Wesley Way. 
Collections for the district are projected at approximately $139,600 per year subject to a 
discretionary 5% per year maximum increase over the ten-year period of the BIMD. 

Assessments are collected by the County of Alameda as a line item to the annual property 
tax bill of each owner, and are remitted to the City minus the County’s collection fee 
(approximately 1.7% of total assessment). An agreement between the City and the 
Lakeshore Avenue Business Improvement District, the non-profit Lakeshorekake Park 
BIMD management corporation, allows for the disbursement of funds less any City costs 
of processing the disbursement. 

The BIMD model for economic development has been successfully used in other 
commercial neighborhoods throughout the country and throughout Oakland, including in 
the Fruitvale district (established 2001), the Montclair district (established 2001), and the 
Rockridge district (established 2000). 

Revenues generated by BIMDs are applied to a variety of local improvements and services 
beyond those already provided by existing municipal services. Examples include enhanced 
maintenance services, security, marketing and promotions, special events, parking and 
transportation services, economic development activities, capital improvements, and 
human services. 

KEY ISSUES AND IMPACTS 

There is no anticipated adverse impact associated with the approval of the proposed 
resolution. 

In terms of positive impacts, adoption of the resolution will enable the Lakeshorekake 
Park BIMD to continue providing enhanced district services which lead to increased 
property, sales and business tax revenues as well as increased job opportunities and the 
improved economic development of commercial neighborhoods. 

PROGRAM DESCRIPTION 

Planned services for FY 2003/04 are outlined in the annual report filed by the 
LakeshorAake Park BIMD advisory board and include a security program to reduce street 
disorder and prevent crime and a street maintenance program including trash removal, 
landscaping, and sidewalk cleaning. Also planned is promotion of special events and new 
district banners. These program activities build on the efforts and successes of the previous 
Lakeshore BIMD which worked to revitalize the area from 1997-2002. 
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SUSTAINABLE OPPORTUNITIES 

Economic: The proposed levy will fund activities which are intended to support the 
eventual increase of property, sales, and business tax revenues as well as increased job 
opportunities and economic development of the LakeshoreLake Park commercial district. 

Environmental: The proposed levy will enable the LakeshoreLake Park BLMD to continue 
its efforts to strengthen and beautify the physical image of the existing neighborhood 
commercial area through the use of enhanced sidewalk and street cleaning and 
maintenance. Attractive new banners, directional signage and holiday decorations will also 
uplift and unify the district’s appearance. 

Social Equity: BIMDs incorporate all members of a business community into a productive 
and proactive entity representing the interests of that community. Administration of the 
cash flow generated by the district itself contributes to local merchant self-empowerment 
and provides enhanced services for the overall physical and economic betterment of the 
district. 

DISABILITY AND SENIOR ACCESS 

Passage of the proposed resolution has no direct implications for disability and senior 
access. However, the BIMD’s efforts toward revitalization may encourage businesses to 
continue to abide by applicable state, federal and local codes and legislation regarding 
disability and senior access. Improved public safety and security provided by the BIMD 
could also serve to make the area safer and more accessible to all visitors, including senior 
citizens and disabled persons. 

RECOMMENDATION(S) AND RATIONALE 

Adoption of the attached resolution will support the continuance of the LakeshoreLake 
Park BIMD and its planned activities. 

Such business improvement districts represent a proactive effort on the part of 
neighborhood business owners to improve the conditions and image of their area and to 
assist in the economic revitalization and physical maintenance of their respective 
commercial corridors. 

Additionally, because BIMDs are self-initiated, self-funded, and self-administered entities, 
there are no anticipated fiscal impacts for the City associated with continuance of the 
LakeshoreLake Park BIMD, other than those already provided for in previous legislation, 
Consequently, the LakeshoreLake Park BLMD should be viewed as a positive self-help 
model for other neighborhood commercial areas. Accordingly, staff recommends that the 
City Council adopt the resolution confirming the annual report of the Lakeshordake Park 

City Council 
November 4,2003 



Deborah Edgerly 
November 4,2003 

Page 4 

BIMD advisory board and levying the annual assessment for the LakeshoreLake Park 
BIMD for fiscal year 2003/04. 

ACTION REQUESTED OF THE CITY COUNCIL 

The action requested of the City Council is to adopt the resolution confirming the annual 
report of the LakeshoreiLake Park BIMD advisory board and the continuing annual 
assessment for the LakeshoreLake Park BIMD for fiscal year 2003/04. 

P 
Y 

Daniel Vanderpriem 
Director of Redevelopment, 
Economic Development, and Housing 

Prepared by: 
Maria Rocha, Urban Economic Analyst I11 
Neighborhood Commercial Revitalization 

APPROVED AND FORWARDED TO THE 
CITY COUNCIL 

OFFICE OF THE CITY MA GER TI 
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RESOLUTION APPROVING AND CONFIRMING THE ANNUAL REPORT OF THE 
LAKESHORE/LAKE PARK BUSINESS IMPROVEMENT MANAGEMENT DISTRICT 
ADVISORY BOARD AND THE CONTINUING ANNUAL ASSESSMENT FOR THE 

LAKESHORE/LAKE PARK BUSINESS IMPROVEMENT MANAGEMENT DISTRICT FOR 
FISCAL YEAR 2003/04 

WHEREAS, the City of Oakland Business Improvement Management 
District Ordinance allows for the formation of business 
improvement management districts (Chapter 4.48, Ordinance 12190. 
1999); and 

WHEREAS, the City Council approved a Neighborhood Business 
Improvement District ("NBID") Program pursuant to Oakland City 
Council Resolution No. 75323, dated November 9, 1999, to provide 
technical and financial assistance to stakeholder groups of 
business owners in the City to assist in the formation of such 
districts; and 

WHEREAS, the property owners in the Lakeshore/Lake Park 
business district petitioned to form the Lakeshore/Lake Park 
Business Improvement Management District ("District") under said 
legislation to undertake the Management Plan for the District 
("Plan") which is on file with the City Clerk; and 

WHEREAS, the Plan provides for new security, crime 
prevention, beautification, parking resolution, sidewalk 
sweeping, economic development, lighting, and marketing 
activities with the intent of creating a positive atmosphere in 
the District area (as more specifically identified in the Plan); 
and 

WHEREAS, the Plan was prepared in accord with the provisions 
of the law overseeing the formation of the District as referenced 
above, and has been filed with the City; and 

WHEREAS, pursuant to the requirements of the law the 
Lakeshore/Lake Park Business Improvement Management District was 
established by the City Council on July 16, 2002 pursuant to 
Ordinance Number 77280; and 

WHEREAS, the Annual Report has been prepared by the 
Lakeshore/Lake Park Business Improvement Management District 
Advisory Board and filed with the City Clerk, and the City 
Council desires to approve and confirm the Report, and the 
continuing annual assessment for the Lakeshore/Lake Park Business 
Improvement Management District for fiscal year 2003/04; 
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