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Activity ID AAc1ivity Name

OAB a Proje ed o

Horizontal Phase Complete

D/B CONTRACT
DBC-010

Develop D/B Contract

DBC-020 LDDA Start Date

DBC-030 Obligation to Complete D/B Contract

DBC-040 Review of D/B Contract by CTC

DBC-050 Review of D/B Contract by City
GMP D/B CONTRACTOR

GMP-010 DRAWINGS TO 35%

GMP-020 GMP PROPOSAL PT. 1

GMP-030 DRAWINGS TO 65%

GMP-040 GMP PROPOSAL PT. 2

GMP-050 GMP PROPOSAL PT. 3

GMP-060 EVALUATION

GMP-070 APPEND GMP TO D/B CONTRACT

GMP-080 COUNCIL APPROVAL

GMP-090 REVISE GMP

DELIVERABLE 1 - BUILDING DEMOLITION
CDS-BD010 Drawings to 65% Completion - Bldg. Demo

CDS-BD020 Drawings to 95% Completion - Bldg. Demo

Bids In - BD

BID-BD020

BID-BD030 Evaluation - BD
BID-BD040 Contract Execution - BD
BID-BD050 NTP - BD

PERMITS AND APPROVALS
DTSC - Review

I Org Rem]|

Start Finish

Dur | Dur

04-Ap A 4-No

1321| 04-Apr-12 A 24-Nov-17

24-Nov-17

05-Nov-12 04-Mar-13

o
=

39  05-Nov-12* 31-Dec-12
0 04-Dec-12*

60 60 04-Dec-12 04-Mar-13
02-Jan-13 01-Mar-13
02-Jan-13 01-Mar-13

01-Feb-13 18-Jul-13
01-Feb-13*
01-Feb-13 04-Mar-13
01-Feb-13 03-Jun-13
05-Mar-13 01-Apr-13
02-Apr-13 29-Apr-13
30-Apr-13 13-May-13

5 5 06-May-13* 10-May-13

45 | 45 14-May-13 18-Jul-13

04-Jun-13 01-Jul-13

20 | 20
01-Feb-13 22-Dec-14
77 . 08-Mar-13 |

24 01-Feb-13* 08-Mar-13

11-Mar-13 03-, Apr 13
04-Apr-13 - 24-Apr-13 -Apr-13
0 0 25-Apr-13
22 22 25-Apr-13 24-May-13
22 22 28-May-13 26-Jun-13
27-Jun-13

04-Apr-13 03-Jul-13
04-Apr-13 | 21-May-13 | May 13

Successors

[ 2018

Q4 Q1 [Q2
Y. 24-Novil7

DBC-040, DBC-050
DBC-030, LDDA-01

GMP-020, GMP-030
GMP-040
GMP-090
GMP-050
GMP-060
GMP-080

CDS-BD020
BID-BD010, PRMT-BDO10, P!

BID-BD020
BID-BD030
BID-BD040
BID-BD050
CON-BDO010, A4110, A2980, /

v 2:4—N‘0v:kl7
| 24 Nov»l? Hor

[C——1 RemainingWork
B Actual Work

s Actual Level of Effort

P Summary

Updated on March 12, 2013

PRMT-BDO010 Submit to City of Oakland - DTSC Review 04-Apr-13 PRMT-BD020
PRMT-BD020 Review by City of Oakland - DTSC Review 22 22 04-Apr-13 03-May-13  PRMT-BD030
PRMT-BD030 Revisions - DTSC Review 5 5 06-May-13 10-May-13  PRMT-BD040
PRMT-BD040 Resubmit - DTSC Review 0 0 13-May-13 PRMT-BD050
PRMT-BD050 Clearance Process - DTSC Review 7 7 13-May-13 21-May-13  PRMT-BD060
PRMT-BD060 Approval Letter from DTSC - Review 0 21-May-13 | A4110, A2980, A4020
-—
PRMT-BD070 Submit Application & Asbestos Survey - BAAQMD 04-Apr-13 PRMT-BD080
PRMT-BD080 BAAQMD - Acknowledgement Letter 22 22 04-Apr-13 03-May-13  PRMT-BD090
PRMT-BD090 Clearance - BAAQMD 03| May -13 PRMT-BD180
SWRCB - General Construction Permit
PRMT-BD100 Submit - SWRCB General Construction Permit 0 04- -Apr-13 '~ PRMT-BD110
\ PRMT-BD110 Plan Check - SWRCB General Construction Permit 22 22 04-Apr-13 03-May-13 PRMT-BD120
\ PRMT-BD120 Revisions - SWRCB General Construction Permit 5 5 06-May-13 10-May-13 PRMT-BD130
\ PRMT-BD130 Resubmit - SWRCB General Construction Permit 0 0 13-May-13 PRMT-BD140
\ PRMT-BD140 Clearance Process - SWRCB General Construction Permit 7 7 13-May-13 21-May-13  PRMT-BD150
\ PRMT-BD150 NOI on to Drawings for City - SWRCB General Construction Permit 4 4 22-May-13 28-May-13  PRMT-BD160
\ PRMT-BD160 Clearance - SWRCB General Construction Permit 0 28- May -13  A4110, A2980, A4020
City - Demolition Permit Lo [oa | obapeis | G | |
PRMT-BD170 Submit WRRP - City Demolition Permit 04-Apr-13
\ PRMT-BD180 Submit Application - City Demolition Permit o o 06-May-13 PRMT-BD190 | 06-May-13
\ PRMT-BD190 Plan Check - City Demolition Permit 22 22 06-May-13 05-Jun-13  PRMT-BD200 06 May—
\ PRMT-BD200 Revisions - City Demolition Permit 5 5 06-Jun-13 12-Jun-13  PRMT-BD210
\ PRMT-BD210 Resubmit - City Demolition Permit 0 0 13-Jun-13 PRMT-BD220
\ PRMT-BD220 Clearance Process - City Demolition Permit 15 15 13-Jun-13 03-Jul-13  PRMT-BD230 ol ol ol
<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVEd
® @ Crtical Milestone = Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
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Activity ID Activity Name

Rem Start

Dur

Org
Dur

Finish

Successors

2 [ 2013

2014

2016

2017

2018

[ @8 [ &4

I
[ Q1 [ Q@ [ Q3

Q1L

[@2 ]

PRMT-BD230 Pull Permit by Contractor - City Demolition Permit

UTIL-BD010 Application - EBMUD

UTIL-BD020 Scope and Cost Determination - EBMUD
UTIL-BD030 Contract - EBMUD

UTIL-BD040 Engineering Drawings - EBMUD
UTIL-BD0O50 Scheduling - EBMUD

UTIL-BDO60

Port Power
UTIL-BDO70

Relocation Work - EBMUD

Application - Port Power

UTIL-BD080 Scope and Cost Determination - Port Power
UTIL-BD090 Contract - Port Power

UTIL-BD100 Engineering Drawings - Port Power
UTIL-BD110 Scheduling - Port Power

UTIL-BD120 Relocation Work - Port Power

AT&T
UTIL-BD130 Application - AT&T
\ UTIL-BD140 Scope and Cost Determination - AT&T
| UTIL-BD150 Contract - AT&T
\ UTIL-BD160 Engineering Drawings - AT&T
| UTIL-BD170 Scheduling - AT&T
\ UTIL-BD180 Relocation Work - AT&T

CON-BD010
CON-BD020
CON-BD030

Mobilization by Master Demo Contractor - BD
Safing of Utilities - BD
Site Prep and Fencing - BD

CON-BD040 Mobilization - BD1
| CON-BD050 Deconstruction - BD1
| CON-BD060 Foundation Demo - BD1
\ CON-BD070 Clean Grade - BD1
Package 2
CON-BD080 Mobilization - BD2
| CON-BD090 Deconstruction - BD2
\ CON-BD100 Foundation Demo - BD2
| CON-BD110 Clean Grade - BD2

CON-BD120 Mobilization - BD3

CON-BD130 Deconstruction - BD3
CON-BD140 Foundation Demo - BD3
CON-BD150 Clean Grade - BD3

Package 4

CON-BD160 Mobilization - BD4
CON-BD170 Deconstruction - BD4
CON-BD180 Foundation Demo - BD4
CON-BD190 Clean Grade - BD4

CON-BD200 Mobilization - BD5

CON-BD210 Deconstruction - BD5
CON-BD220 Foundation Demo - BD5
CON-BD230 Clean Grade - BD5

CDS-GD020
CDS-GD030

Drawings to 65% Completion - Grading & Drainage
Drawings to 95% Completion - Grading & Drainage

03-Jul-13

04-Apr-13 | 14-Nov-13 | 13

04-Apr-13 03-May-13
22 22 06-May-13 05-Jun-13
22 22 06-Jun-13 09-Jul-13
44 44 10-Jul-13 11-Sep-13
22 22 12-Sep-13 11-Oct-13

15-Oct-13 14-Nov-13

04-Apr-13 03-May-13
30 22 06-May-13 05-Jun-13
30 22 06-Jun-13 09-Jul-13
60 44 10-Jul-13 11-Sep-13
30 22 12-Sep-13 11-Oct-13
15-Oct-13 14-Nov-13

04-Apr-13 | 03-May-13  UTIL-BD140
22 22 06-May-13 05-Jun-13  UTIL-BD150
22 | 22 06-Jun-13 09-Jul-13  UTIL-BD160
44 | 44 10-Jul-13 11-Sep-13  UTIL-BD170
22 22 12-Sep-13 11-Oct-13  UTIL-BD180, A3950, A4050, /
15-Oct-13 14-Nov-13  A4840
27-Jun-13 © 09-Jul-13 | CON-BD020, CON-BDO030
30 30 10-Jul-13 20-Aug-13
30 30  10-Ju-13 20-Aug-13  CON-BD040, CON-BD080, C(
10 21-Aug-13 04-Sep-13 | CON-BD050
60 60  05-Sep-13 04-Dec-13 | CON-BDO060
20 | 20  05-Dec-13 06-Jan-14 | CON-BDO070
10 10  07-Jan-14 20-Jan-14
10 10 19-Nov-13 04-Dec-13  CON-BD090
60 @60  05-Dec-13 03-Mar-14 | CON-BD100
20 20  04-Mar-14 31-Mar-14  CON-BD110
10  01- Apr 14 14- Apr 14
10  18-Feb-14  03-Mar-14 CON-BD130
60 60  04-Mar-14 = 26-May-14 CON-BD140
20 20  27-May-14 23-Jun-14 | CON-BD150
10 10  24-Jun-14 07-Jul-14

10 13-May-14 = 26-May-14 CON-BD170
60 eo 27-May-14 | 18-Aug-14 | CON-BD180
20 20 19-Aug-14 = 15Sep-14 | CON-BD190
10  16- Sep 14 | 29- Sep -14
05-Aug-14 = 18-Aug-14  CON-BD210
60 eo 19-Aug-14 = 10-Nov-14  CON-BD220
20 2o 11-Nov-14 = 08-Dec-14 | CON-BD230
09-Dec-14 = 22-Dec-14 | A4840
09-Oct-12 = 01-Feb-13  CDS-GD020
83 83 04-Feb-13 = 03-Jun-13 | CDS-GD030, PRMT-JT010, P
82 82  04-Jun-13 01-Oct-13 | PRMT-GD010, PRMT-GDO70,

04-Jun-13 06-Jan-14

ST

A4020, A2980, A4110 4 03-Jul:13; Pull

UTIL-BD020
UTIL-BDO030
UTIL-BD040
UTIL-BDO050
UTIL-BDO060, A3950, A4050, /
A4840

UTIL-BD08O
UTIL-BD090 b
UTIL-BD100 Pl
UTIL-BD110 P
UTIL-BD120, A3950, A4050, /
A4840

Permit by Contractor ;

[[@2 [ Q3 |

Q3

[ Q4 [ Q1 [Q2

[C——1 RemainingWork
B Actual Work

s Actual Level of Effort

P Summary

Updated on March 12, 2013

02-Oct-13 | 06-Jan-14 |
SWRCB - General Construction Permit 207 29 02-Oct-13 13 Nov-13
PRMT-GD070 Submit - SWRCB General Construction Permit 0 0 02-Oct-13 PRMT-GD080 0 L L L
@ Milestone I cCritical Remaining Work Date Revision Checked Approved
@ Crtical Milestone s Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 | 2013 | 2014 | 2015 2016 | 2017 [ 2018
Q@ [ Q4 [ Q1 [ Q2 [ @8 [ Q4 [ Q1 [ Q2 | @3 [ Q4 [ Q1 [ Q2 | Q3 [ Q4 [@2 [ Q3 [ Q4 [ QL [ @ [ @ [ Q4 [ QI [Q2
\ PRMT-GD080 Plan Check - SWRCB General Construction Permit 15 15 02-Oct-13 23-Oct-13  PRMT-GD090 b bbb 02-OctH 13 - 23 Qct- 13 Plan‘ Check ‘SWRCB General Oonstructlon Permlt O
\ PRMT-GD090 Revisions - SWRCB General Construction Permit 5 5 24-Oct-13 30-Oct-13  PRMT-GD100 Do ‘ Do - - Do A Do Do
\ PRMT-GD100 Resubmit - SWRCB General Construction Permit 0 0 31-Oct-13 PRMT-GD110 31 OctrlS 0 Resubmlt SWRCB General Constructlon Permn ‘
\ PRMT-GD110 Clearance Process - SWRCB General Construction Permit 5 5  31-0ct13 06-Nov-13  PRMT-GD120 31 Oct 13 B 06 Nov 13 Clearance Process SWRCB General Constructlon Permlt |
\ PRMT-GD120 NOI on to Drawings for City - SWRCB General Construction Permit 4 4 07-Nov-13 13-Nov-13  PRMT-GD130 i
\ PRMT-GD130 Clearance - SWRCB General Construction Permit 0 0 13-Nov-13 | A3340, A3410, A3540, A3670
\ DTSC - Review 62 62 02-Oct-13 06-Jan-14
‘ PRMT-GDO010 Submit - DTSC Review 0 0 02-Oct-13 PRMT-GD020
‘ PRMT-GD020 Review - DTSC Review 32 32 02-Oct-13 18-Nov-13  PRMT-GD030
\ PRMT-GD030 Revisions - DTSC Review 15 15 19-Nov-13 11-Dec-13  PRMT-GD040
\ PRMT-GD040 Resubmit - DTSC Review 0 0 12-Dec-13 PRMT-GDO050
\ PRMT-GDO050 Clearance Process - DTSC Review 15 15 12-Dec-13 06-Jan-14  PRMT-GD060
\ PRMT-GD060 Approval Letter from DTSC Review 0 0 06-Jan-14  A3340, A3410, A3540, A3670
\ EBMUD - Discharge Permit 20 20 02-Oct-13 30-Oct-13
\ PRMT-GD140 Submit - Agreement (EBMUD Discharge) 0 0 02-Oct-13 PRMT-GD150
\ PRMT-GD150 Review - Agreement (EBMUD Discharge) 10 10 02-Oct-13 16-Oct-13  PRMT-GD160 ewew Agreement (EBMUD Dlschar
\ PRMT-GD160 Clearance Process - Agreement (EBMUD Discharge) 10 10 17-Oct-13 30-Oct-13 17 Oct 13 Ij 30 Qctnl?, Clearance Proce5$ Agreement (EBMUD Dlscharge)
\ City - Excavation/Obstruction Permit 62 62 02-Oct-13 06-Jan-14 [ Lo Lo :
\ Traffic Control Plan 20 20 02-Oct-13 30-Oct-13
\ PRMT-GD170 Submit - Traffic Control Plan 0 0 02-Oct-13 PRMT-GD180
\ PRMT-GD180 Plan Check - Traffic Control Plan 10 10 02-Oct-13 16-Oct-13  PRMT-GD190
| PRMT-GD190 Revisions - Traffic Control Plan 5 5 17-Oct-13 23-Oct-13  PRMT-GD200
\ PRMT-GD200 Resubmit - Traffic Control Plan 0 0 24-Oct-13 PRMT-GD210
\ PRMT-GD210 Clearance Process - Traffic Control Plan 5 5 24-Oct-13 30-Oct-13  PRMT-GD220
\ General Permit 42 42 31-Oct-13 06-Jan-14
\ PRMT-GD220 Submit - City Excavation/Obstruction Permit 0 0 31-Oct-13 PRMT-GD230
\ PRMT-GD230 Plan Check - City Excavation/Obstruction Permit 22 22 31-Oct-13 04-Dec-13 | PRMT-GD240
\ PRMT-GD240 Revisions - City Excavation/Obstruction Permit 5 5 05-Dec-13 11-Dec-13 | PRMT-GD250 05 Dec 13 ‘I El.leec 13, Rewslons ‘Clty Excavatlon/Obstructlon Permlt :
\ PRMT-GD250 Resubmit - City Excavation/Obstruction Permit 0 0  12-Dec-13 PRMT-GD260 12~Dec-13 4 ReSmelt Clty Excavatlonlobstructlon Pérmiit L
\ PRMT-GD260 Clearance Process - City Excavation/Obstruction Permit 15 15  12-Dec-13 06-Jan-14  PRMT-GD270
\ PRMT-GD270 Pull Permit by Contractor - City Excavation/Obstruction Permit 0 0 06-Jan-14  A3340, A3410, A3540, A3670
\ City - Grading Permit 42 42 02-Oct-13 04-Dec-13 02 Oct 13-‘-' Q4 Dec 13 o
\ PRMT-GD280 Submit WRRP - City Grading Permit 0 0 02-Oct-13 02 Oct 13 14 $ubm|t WRRP Clty Grad
‘ PRMT-GD290 Submit - City Grading Permit 0 0 02-Oct-13 PRMT-GD300
\ PRMT-GD300 Plan Check - City Grading Permit 22 22 02-Oct-13 01-Nov-13  PRMT-GD310
\ PRMT-GD310 Revisions - City Grading Permit 5 5 04-Nov-13 08-Nov-13  PRMT-GD320
\ PRMT-GD320 Resubmit - City Grading Permit 0 0 12-Nov-13 PRMT-GD330 121N0V 13 0 Resubmlt C|ty Gradlng Perm|t '
\ PRMT-GD330 Clearance Process - City Grading Permit 15 15  12-Nov-13 04-Dec-13  PRMT-GD340 12*N0v 13 - 04 Dec—lS Clearance Process C|ty Gradlr)g Perm|t |
\ PRMT-GD340 Pull Permit by Contractor - City Grading Permit 0 0 04-Dec-13 | A3340, A3410, A3540, A3670 ' I Pl ractor - Gi
| City - P-Job Permit 42 42 02-Oct-13 04-Dec-13
‘ PRMT-GD350 Submit WRRP - City P-Job Permit 0 0 02-Oct-13
| PRMT-GD360 Submit - City P-Job Permit 0 0 02-Oct-13 PRMT-GD370
\ PRMT-GD370 Plan Check - City P-Job Permit 22 22 02-Oct-13 01-Nov-13  PRMT-GD380
\ PRMT-GD380 Revisions - City P-Job Permit 7 5 04-Nov-13 08-Nov-13 | PRMT-GD390
‘ PRMT-GD390 Resubmit - City P-Job Permit 0 0 12-Nov-13 PRMT-GD400
\ PRMT-GD400 Clearance Process - City P-Job Permit 15 15 12-Nov-13 04-Dec-13 | PRMT-GD410
\ PRMT-GD410 Pull Permit by Contractor - City P-Job Permit 0 0 04-Dec-13  A3340, A3410, A3540, A3670
\ City - Creek Permit 42 42 02-Oct-13 04-Dec-13
‘ PRMT-GD420 Submit - City Creek Permit 0 0 02-Oct-13 PRMT-GD430
‘ PRMT-GD430 Plan Check - City Creek Permit 22 22 02-Oct-13 01-Nov-13  PRMT-GD440
\ PRMT-GD440 Revisions - City Creek Permit 7 5 04-Nov-13 08-Nov-13 | PRMT-GD450
\ PRMT-GD450 Resubmit - City Creek Permit 0 0 12-Nov-13 PRMT-GD460
\ PRMT-GD460 Clearance Process - City Creek Permit 15 15 12-Nov-13 04-Dec-13  PRMT-GD470
\ PRMT-GD470 Pull Permit by Contractor - City Creek Permit 0 0 04-Dec-13 | A3340, A3410, A3540, A3670
\ City - Tree Removal Permit 42 42 02-Oct-13 04-Dec-13
\ PRMT-GD480 Submit - City Tree Removal Permit 0 0 02-Oct-13 PRMT-GD490
\ PRMT-GD490 Plan Check - City Tree Removal Permit 22 | 22 02-Oct-13 01-Nov-13  PRMT-GD500 b
\ PRMT-GD500 Revisions - City Tree Removal Permit 5 5 04-Nov-13 08-Nov-13 | PRMT-GD510 [ : 04 Nov 13 I 08 Nov-13 ReVIslons Clty Tree Removal Permlt e e
\ PRMT-GD510 Resubmit - City Tree Removal Permit 0 0  12-Nov-13 PRMT-GD520 12:Nov-13 ‘& Resubmit - cny Tre Removal Permn EEEREEE
| PRMT-GD520 Clearance Process - City Tree Removal Permit 15 15  12-Now-13 04-Dec-13  PRMT-GD530 G : : L Lo RN Lo
\ PRMT-GD530 Pull Permit by Contractor - City Tree Removal Permit 0 0 04-Dec-13  A4370, A3930, A3670, A3540 i
Grading & Drainage Joint Trench § |
| SWRCB - General Construction Permit 29 29  04-Jun-13 16-Jul-13 3 o J‘un‘lﬁ‘la 18 I IR IR P
<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVE‘d
@ @ Crtical Milestone s Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP

[C——1 RemainingWork

P Summary

B Actual Work

s Actual Level of Effort

Updated on March 12, 2013
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2017 2018
Q3 [ Q4 [ QT [ Q2 [ Q3 [ 04 [ O [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 | Q1 [ 2 [@2 [ Q3 [ Q4 | o1 [Q2
\ PRMT-JT010 Submit - SWRCB General Construction Permit 0 0 04-Jun-13 PRMT-JT020 ol 04-dun-13 9 Submit - SWRCB; General Constructlon Permlt T T T T T T T T T
\ PRMT-JT020 Plan Check - SWRCB General Construction Permit 15 15 04-Jun-13 24-Jun-13  PRMT-JT030 ) ; n- 13
\ PRMT-JT030 Revisions - SWRCB General Construction Permit 5 5 25-Jun-13 01-Jul-13  PRMT-JT040 25 Jhnwl 01 Julﬂle Rewsmns SWRCB General Constructlon Perm|t
\ PRMT-JT040 Resubmit - SWRCB General Construction Permit 0 0 02-Ju-13 PRMT-JT050 02~Jul 13 ¢ Resubmlt $WRCB General Constructlon Permll ‘ P
\ PRMT-JT050 Clearance Process - SWRCB General Construction Permit 5 5 02-Jul-13 10-Jul-13  PRMT-JT060 02~Jul 13 ] 10~Ju| 13 Clearahce ProCess ‘SWRCB General CGnStructhn Permit Lo
\ PRMT-JT060 NOI on to Drawings for City - SWRCB General Construction Permit 4 4 11-Jul-13 16-Jul-13 PRMT-JT070 i
\ PRMT-JT070 Clearance - SWRCB General Construction Permit 0 0 16-Jul-13 A3250, A3700, A3570, A3830
\ DTSC - Review 62 62 04-Jun-13 30-Aug-13
\ PRMT-JT080 Submit - DTSC Review 0 0 04-Jun-13 PRMT-JT090
\ PRMT-JT090 Review - DTSC Review 32 32 04-Jun-13 19-Jul-13  PRMT-JT100
\ PRMT-JT100 Revisions - DTSC Review 15 15 22-Jul-13 09-Aug-13  PRMT-JT110
‘ PRMT-JT110 Resubmit - DTSC Review 0 0 12-Aug-13 PRMT-JT120
\ PRMT-JT120 Clearance Process - DTSC Review 15 15 12-Aug-13 30-Aug-13  PRMT-JT130
\ PRMT-JT130 Approval Letter from DTSC Review 0 0 30-Aug-13  A3250, A3700, A3570, A3830 ‘
\ EBMUD - Discharge Permit 20 20  04-Jun-13 01-Jul-13 | 04 Jun 139y q1- JuI 13! i i ; ; ;
\ PRMT-JT140 Submit - Agreement (EBMUD Discharge) 0 0 04-Jun-13 PRMT-JT150 ; 04 Jun 13 0 $ubm|t Agreement (EBMUID Dlscharge)
\ PRMT-JT150 Review - Agreement (EBMUD Discharge) 10 10 04-Jun-13 17-Jun-13  PRMT-JT160
\ PRMT-JT160 Clearance Process - Agreement (EBMUD Discharge) 10 10 18-Jun-13 01-Jul-13  A3250, A3700, A3570, A3830
\ City - Excavation/Obstruction Permit 62 62 04-Jun-13 30-Aug-13
\ Traffic Control Plan 20 20 04-Jun-13 01-Jul-13
‘ PRMT-JT170 Submit - Traffic Control Plan 0 0 04-Jun-13 PRMT-JT180
| PRMT-JT180 Plan Check - Traffic Control Plan 10 10 04-Jun-13 17-Jun-13  PRMT-JT190
\ PRMT-JT190 Revisions - Traffic Control Plan 5 5 18-Jun-13 24-Jun-13  PRMT-JT200 Rewsmns Trafflc Control Plan i
| PRMT-JT200 Resubmit - Traffic Control Plan 0 0  25Jun-13 PRMT-JT210 I IR - Jun~13 0 Resubmlt Traffic Control Plan | | | A A A
\ PRMT-JT210 Clearance Process - Traffic Control Plan 5 5 25-Jun-13 01-Jul-13  PRMT-JT220 AR 25 Jun*lS‘ l 01 Juldl3 Clearance‘ Process‘- Traffnc Control Plan ‘ § N bbb bbb
\ General Permit 42 42 02-Jul-13 30-Aug-13 ] 02 Jul ‘lm 30 Aug 13 ] ] 1 1 | ; P 1 ]
\ PRMT-JT220 Submit - City Excavation/Obstruction Permit 0 0 02-Jul-13 PRMT-JT230
\ PRMT-JT230 Plan Check - City Excavation/Obstruction Permit 22 22 02-Jul-13 02-Aug-13 | PRMT-JT240 02- Aug 13, Plan Check:- cny Excavatlon/Obstrucnon Permn‘
\ PRMT-JT240 Revisions - City Excavation/Obstruction Permit 5 5 05-Aug-13 09-Aug-13 | PRMT-JT250 05 Auq 13 I DQAAUg 13, Rewsnons E Clty Excavatlonlbbstruct n Permlt
\ PRMT-JT250 Resubmit - City Excavation/Obstruction Permit 0 0 12-Aug-13 PRMT-JT260 12Aug ; ; ;
\ PRMT-JT260 Clearance Process - City Excavation/Obstruction Permit 15 15  12-Aug-13 30-Aug-13  PRMT-JT270 124Aug- 13
\ PRMT-JT270 Pull Permit by Contractor - City Excavation/Obstruction Permit 0 0 30-Aug-13  A3250, A3700, A3570, A3830
\ City - Grading Permit 42 42 04-Jun-13 02-Aug-13
\ PRMT-JT280 Submit WRRP - City Grading Permit 0 0 04-Jun-13
\ PRMT-JT290 Submit - City Grading Permit 0 0 04-Jun-13 PRMT-JT300
‘ PRMT-JT300 Plan Check - City Grading Permit 22 22 04-Jun-13 03-Jul-13 PRMT-JT310
\ PRMT-JT310 Revisions - City Grading Permit 5 5 08-Jul-13 12-Jul-13 PRMT-JT320
\ PRMT-JT320 Resubmit - City Grading Permit 0 0 15-Jul-13 PRMT-JT330
\ PRMT-JT330 Clearance Process - City Grading Permit 15 15 15-Jul-13 02-Aug-13  PRMT-JT340
\ PRMT-JT340 Pull Permit by Contractor - City Grading Permit 0 0 02-Aug-13  A3250, A3700, A3570, A3830
\ City - P-Job Permit 42 42 04-Jun-13 02-Aug-13
\ PRMT-JT350 Submit WRRP - City P-Job Permit 0 0 04-Jun-13
\ PRMT-JT360 Submit - City P-Job Permit 0 0 04-Jun-13 PRMT-JT370
‘ PRMT-JT370 Plan Check - City P-Job Permit 22 22 04-Jun-13 03-Jul-13 PRMT-JT380
\ PRMT-JT380 Revisions - City P-Job Permit 7 5 08-Jul-13 12-Jul-13 | PRMT-JT390
\ PRMT-JT390 Resubmit - City P-Job Permit 0 0 15-Jul-13 PRMT-JT400
\ PRMT-JT400 Clearance Process - City P-Job Permit 15 15 15-Jul-13 02-Aug-13 | PRMT-JT410 oo
\ PRMT-JT410 Pull Permit by Contractor - City P-Job Permit 0 0 02-Aug-13  A3250, A3700, A3570, A3830 [ | j [
\ City - Creek Permit 42 42 04-Jun-13 02-Aug-13 P o 04 Jun 1:#-'-V 02 Aug 13 ‘ i : |
\ PRMT-JT420 Submit - City Creek Permit 0 0 04-Jun-13 PRMT-JT430 3 04 Jun 13 0 Submr( Clty Creek Permr[ : |
\ PRMT-JT430 Plan Check - City Creek Permit 22 22 04-Jun-13 03-Jul-13  PRMT-JT440 04 Jun 13 - 03 Jul 13; Plan Check City Creek Permlt |
\ PRMT-JT440 Revisions - City Creek Permit 7 5 08-Jul-13 12-Jul-13  PRMT-JT450 ' ‘12vJuI 13 Rewsmns Clty Creek Permlt
\ PRMT-JT450 Resubmit - City Creek Permit 0 0 15-Jul-13 PRMT-JT460
\ PRMT-JT460 Clearance Process - City Creek Permit 15 15 15-Jul-13 02-Aug-13  PRMT-JT470
\ PRMT-JT470 Pull Permit by Contractor - City Creek Permit 0 0 02-Aug-13  A3250, A3700, A3570, A3830
\ City - Tree Removal Permit 42 42 04-Jun-13 02-Aug-13
| PRMT-JT480 Submit - City Tree Removal Permit 0 0 04-Jun-13 PRMT-JT490
\ PRMT-JT490 Plan Check - City Tree Removal Permit 22 22 04-Jun-13 03-Jul-13  PRMT-JT500
\ PRMT-JT500 Revisions - City Tree Removal Permit 5 5 08-Jul-13 12-Jul-13  PRMT-JT510 - ;
\ PRMT-JT510 Resubmit - City Tree Removal Permit 0 o 15-Jul-13 PRMT-JT520 N I P P |
\ PRMT-JT520 Clearance Process - City Tree Removal Permit 15 15 15-Jul-13 02-Aug-13 | PRMT-JT530 [ ; ; ; ; I 02 Aug 13 Clearance ProCeSs C|ty Tree RemO\AaI Permit b Lo [ A A 3
| ] PRMT-JT530 Pull Permit by Contractor - City Tree Removal Permit 0 0 02-Aug-13  A3250, A3700, A3570,A3830 || | | i i i i@ (2-Aug-13, Pull Permitiby: Contractor - City!Tree Remaval Permit| | | | | |+ | CoLobobn
<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVE‘d
@ @ Crtical Milestone s Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remanmgwork  pem— sunmary Updated on March 12, 2013
B Actual Work

s Actual Level of Effort




Data Date: 08-Oct-12

Architectural Dimensions/Acumen Building Enterprise, Inc.
Software Used: Oracle Primavera P6 Release 8.1

CURRENT PROJECT SCHEDULE
Oakland Army Base

Page 5 of 20

Print Date: 12-Mar-13

Activity ID AActivity Name

D RARB PORAR AR

Submit - DTSC Review
Review - DTSC Review
Revisions - DTSC Review
Resubmit - DTSC Review
Clearance Process - DTSC Review
Approval Letter from DTSC Review

Preliminary Drawings - Temp. Maritime
PRMT-MRTO010 Port - Temporary Rental Agreement
PRMT-MRT020 Ports America - Right of Entry
DTSC - Review

PRMT-MRTO030

PRMT-MRTO050

PRMT-MRT060

PRMT-MRT070

PRMT-MRTO080

CDS-MRTO010
| CDS-MRT020 100% CDs - Design/Bid/Build - Temp. Maritime
BIDDING
BID-MRTO010 Announcement - Temp. Maritime
| BID-MRT020 RFP - Temp. Maritime
| BID-MRTO030 Bids In - Temp. Maritime
| BID-MRT040 Evaluation - Temp. Maritime
| BID-MRT050 Contract Execution - Temp. Maritime
| BID-MRT060 NTP - Temp. Maritime
PERMITS AND APPROVALS
PRMT-MRT040

PRMT-MRTO090
PRMT-MRT100

Agenda Request - Port - Temp Rental Agreement (Maritime)

Port Board Meeting - Temp Rental Agreement (Maritime)
PRMT-MRT110 Approval - Port - Temp Rental Agreement (Maritime)

SWRCB - General Construction Permit
PRMT-MRT120
PRMT-MRT130
PRMT-MRT140
PRMT-MRT150
PRMT-MRT160
PRMT-MRT170
PRMT-MRT180

Submit - SWRCB General Construction Permit

Plan Check - SWRCB General Construction Permit

Revisions - SWRCB General Construction Permit

Resubmit - SWRCB General Construction Permit

Clearance Process - SWRCB General Construction Permit

NOI on to Drawings for City - SWRCB General Construction Permit
Clearance - SWRCB General Construction Permit

- Grading Permit

PRMT-MRT190 Submit WRRP - City Grading Permit
\ PRMT-MRT200 Submit - City Grading Permit
\ PRMT-MRT210 Plan Check - City Grading Permit
\ PRMT-MRT220 Revisions - City Grading Permit
\ PRMT-MRT230 Resubmit - City Grading Permit
\ PRMT-MRT240 Clearance Process - City Grading Permit
\ PRMT-MRT250 Pull Permit by Contractor - City Grading Permit

80

26-Jun-13 15-Oct-13

15
0
22
22

26-Jun-13 30-Sep-13

32
15
0
15

26-Jun-13 | 28-Aug13 |

44

26-Jun-13 | 07-Aug-13 |

43
5
0

15

<) Io»mom("‘,-,

I Org Rem]|
Dur

Dur

80

22
22

44

15

» 00O w

O
43
5
0
15

Start Finish
09-0 Oct-14
09-Oct-12 01-Feb-13
04-Feb-13 25-Jun-13
26-Jun-13  18-Jul-13
19-Jul-13 08-Aug-13
09-Aug-13
09-Aug-13 11-Sep-13
12-Sep-13 11-Oct-13
15-Oct-13
26-Jun-13 29-0ul-13
26-Jun-13 29-Jul-13
26-Jun-13
26-Jun-13 12-Aug-13
13-Aug-13 03-Sep-13
04-Sep-13
04-Sep-13 25-Sep-13

25-Sep-13
26-Jun-13
26-Jun-13 28-Aug-13
28-Aug-13
26-Jun-13
26-Jun-13 18-Jul-13
19-Jul-13 25-Jul-13
26-Jul-13
26-Jul-13 01-Aug-13
02-Aug-13 07-Aug-13
07- Aug -13

26-Jun-13
26-Jun-13
26-Jun-13
28-Aug-13
05-Sep-13
05-Sep-13

27-Aug-13
04-Sep-13

26-Sep-13
26- Sep -13

PRMT-MRT010, PRMT-MRTC

BID-MRT020
BID-MRTO030
BID-MRT040
BID-MRT050
BID-MRT060
CON-MRTO010

A4300, A3150
A4300, A3150

.~ PRMT-MRTO040
PRMT-MRTO050
PRMT-MRT060
PRMT-MRTO070
PRMT-MRTO080
A3150, A4300

PRMT-MRT100
PRMT-MRT110
A3130, A4300, A3150

PRMT-MRT130
PRMT-MRT140
PRMT-MRT150
PRMT-MRT160
PRMT-MRT170
PRMT-MRT180
A3150, A4300

PRMT-MRT210
PRMT-MRT220
PRMT-MRT230
PRMT-MRT240
PRMT-MRT250
A3150, A4300

4 genda Request -Port Temp Rental greeme !
I 28- Aug -13 Port Board Meetmg Temp Rental Agreement (Marlt :

[Successors
2 [ 2013 [ 2014 [ 2016 2017 [ 2018
[ [ Q1 [ Q2 [ Q3 [ Q2 [ @3 [ o4 [ QI [Q2
-Oct-1 I T A
CDS-MRTO020 C

ity - P-Job Permmit (63 (63| zounis | zosepss | i
PRMT-MRT260 Submit WRRP - City P-Job Permit 26-Jun-13 :

\ PRMT-MRT270 Submit - City P-Job Permit O O 26-Jun-13 PRMT-MRT280

\ PRMT-MRT280 Plan Check - City P-Job Permit 43 43 26-Jun-13 27-Aug-13  PRMT-MRT290

\ PRMT-MRT290 Revisions - City P-Job Permit 5 5 28-Aug-13 04-Sep-13  PRMT-MRT300

\ PRMT-MRT300 Resubmit - City P-Job Permit 0 0 05-Sep-13 PRMT-MRT310

\ PRMT-MRT310 Clearance Process - City P-Job Permit 15 15 05-Sep-13 26-Sep-13  PRMT-MRT320

\ PRMT-MRT320 Pull Permit by Contractor - City P-Job Permit 26- Sep -13  A3150, A4300

mm
26-Jun-13  25-0ul-13

‘ PRMT-MRT330 Submit - Traffic Control Plan 0 O 26-Jun-13 PRMT-MRT340

\ PRMT-MRT340 Plan Check - Traffic Control Plan 10 10 26-Jun-13 11-Jul-13  PRMT-MRT350

\ PRMT-MRT350 Revisions - Traffic Control Plan 5 5 12-Jul-13 18-Jul-13  PRMT-MRT360

\ PRMT-MRT360 Resubmit - Traffic Control Plan 0 0 19-Jul-13 PRMT-MRT370

\ PRMT-MRT370 Clearance Process - Traffic Control Plan 5 5 19-Jul-13 25-Jul-13 PRMT-MRT380

| General Permit 40 40 26-Jul-13 23-Sep-13

\ PRMT-MRT380 Submit - City - Excavation/Obstruction Permit 0 0 26-Jul-13 PRMT-MRT390

\ PRMT-MRT390 Plan Check - City - Excavation/Obstruction Permit 10 10 26-Jul-13 08-Aug-13  PRMT-MRT400

\ PRMT-MRT400 Revisions - City - Excavation/Obstruction Permit 5 5 09-Aug-13 15-Aug-13  PRMT-MRT410 09 Aug -13 .0 evis

‘ PRMT-MRT410 Resubmit - City - Excavation/Obstruction Permit 0 0 16-Aug-13 PRMT-MRT420 ‘16*Aug 13 @ Resubm i City + Excavatlomlobsl:ructlon Permlt i i : : ;
<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVEd
3 @ Crtical Milestone mmmmm—— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remanmgwork  pem— sunmary Updated on March 12, 2013
B Actual Work

s Actual Level of Effort




Data Date: 08-Oct-12
Architectural Dimensions/Acumen Building Enterprise, Inc.
Software Used: Oracle Primavera P6 Release 8.1

CURRENT PROJECT SCHEDULE
Oakland Army Base

Page 6 of 20

Print Date: 12-Mar-13

@ Milestone

I Critical Remaining Work

Date

Revision

Checked

Approved

Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 2017 2018
QB [ Q4 [ Q1 [ Q2 [ @ [ Q4 [ QI [ Q2 [ Q3 [ Q4 [ QT [ @2 | @3 [ Q4 [ Q1 [ Q2 [ Q8 Q4 [ QT [ @2 [ @3 [ Q4 [ Q1 [Q2
PRMT-MRT420 Clearance Process - City - Excavation/Obstruction Permit 25 25 16-Aug-13 23-Sep-13  PRMT-MRT430 [ R TEE 2 23-Sep:13, Clearance Process City - Excavatlon/Obstructlon Permlt 3 S . T A A
\ PRMT-MRT430 Pull Permit by Contractor - City - Excavation/Obstruction Permit 23- Sep -13  A3150, A4300 [ )
PRMT-MRT440 Submit - City - Minor Encroachment Permit 26dun13 @ PRMT-MRT45%0 | !
\ PRMT-MRT450 Plan Check - City - Minor Encroachment Permit 43 43 26-Jun-13 27-Aug-13  PRMT-MRT460
\ PRMT-MRT460 Revisions - City - Minor Encroachment Permit 7 7 28-Aug-13 06-Sep-13  PRMT-MRT470
\ PRMT-MRT470 Resubmit - City - Minor Encroachment Permit 0 0 10-Sep-13 PRMT-MRT480
\ PRMT-MRT480 Clearance Process - City - Minor Encroachment Permit 15 15 10-Sep-13 30-Sep-13  PRMT-MRT490
\ PRMT-MRT490 Pull Permit by Contractor - City - Minor Encroachment Permit 30- Sep -13  A3150, A4300
Port Powe 10-Jan-13 | 25-Nov-13 |
UTIL-MRT010 Application - Port Power 1 10-Jan-13* 10—Jan—13 UTIL-MRT020
\ UTIL-MRT020 Scope and Cost Determination - Port Power 22 22 11-Jan-13 13-Feb-13  UTIL-MRT030
\ UTIL-MRTO030 Contract - Port Power 22 22 14-Feb-13 18-Mar-13  UTIL-MRT040
\ UTIL-MRTO040 Engineering Drawings - Port Power 43 | 43 19-Mar-13 16-May-13  UTIL-MRT050
‘ UTIL-MRTO50 Scheduling - Port Power 22 22 17-May-13 18-Jun-13  UTIL-MRTO060, A3130
\ UTIL-MRTO060 Relocation Work - Port Power 22 24-Oct-13 25-Nov-13  A4840
AT 25-Nov-13
UTIL-MRTO70 Application - AT&T 22 24-Dec-12*  25-Jan-13  UTIL-MRT080
\ UTIL-MRT080 Scope and Cost Determination - AT&T 22 22 28-Jan-13 28-Feb-13  UTIL-MRT090
\ UTIL-MRTO090 Contract - AT&T 22 22 01-Mar-13 01-Apr-13  UTIL-MRT100
\ UTIL-MRT100 Engineering Drawings - AT&T 43 43 02-Apr-13 31-May-13  UTIL-MRT110
‘ UTIL-MRT110 Scheduling - AT&T 22 22 03-Jun-13 02-Jul-13 UTIL-MRT120, A3130
‘ UTIL-MRT120 Relocation Work - AT&T 22 24-Oct-13 25-Nov-13  A4840
PGR 25-Nov-13
UTIL-MRT130 Application - PG&E 07-Nov-12* | 07-Nov-12  UTIL-MRT140
\ UTIL-MRT140 Scope and Cost Determination - PG&E 22 22 08-Nov-12 10-Dec-12  UTIL-MRT150
\ UTIL-MRT150 Contract - PG&E 22 22 11-Dec-12 11-Jan-13  UTIL-MRT160
\ UTIL-MRT160 Engineering Drawings - PG&E 43 43 14-Jan-13 18-Mar-13 | UTIL-MRT170
‘ UTIL-MRT170 Scheduling - PG&E 22 22 19-Mar-13 17-Apr-13  UTIL-MRT180, A3130
‘ UTIL-MRT180 Relocation Work - PG&E 22 24-Oct-13 25-Nov-13  A4840
omca 25-Nov-13
UTIL-MRT190 Application - Comcast 22 24-Dec-12* | 25-Jan-13  UTIL-MRT200
\ UTIL-MRT200 Scope and Cost Determination - Comcast 22 22 28-Jan-13 28-Feb-13  UTIL-MRT210
\ UTIL-MRT210 Contract - Comcast 22 22 01-Mar-13 01-Apr-13  UTIL-MRT220
\ UTIL-MRT220 Engineering Drawings - Comcast 43 43 02-Apr-13 31-May-13  UTIL-MRT230
\ UTIL-MRT230 Scheduling - Comcast 22 22 03-Jun-13 02-Jul-13  UTIL-MRT240, A3130
\ UTIL-MRT240 Relocation Work - Comcast 24-Oct-13 25-Nov-13  A4840
CON-MRTO010 Mobilization - Temp. Maritime 15-Oct-13 = 23-Oct-13 | CON-MRTO020
| CON-MRTO020 Construction - Temp. Maritime 261 261 24-Oct-13 31-Oct-14  UTIL-MRTO060, UTIL-MRT120,
CDS RUO010 Drawings to 35% Completlon Roadways & Utilities 09-Oct-12 . 01-Feb-13  CDS-RU020
| CDS-RU020 Drawings to 65% Completion - Roadways & Utilities 83 83 04-Feb-13 03-Jun-13  CDS-RU030, PRMT-RU640
| CDS-RU030 Drawings to 95% Completion - Roadways & Utilities 04-Jun-13 01-Oct-13 | PRMT-RU020, PRMT-RU610, | i |
PERMITS AND APPROVALS ‘ ——
PRMT-RUO10 CalOSHA - Construction Activities Permit 29-Oct-13*  29-Oct-13 | A3250 ; §29:-O:bt-:13’°; | 29 Octvl3 CaIOSH
‘
JARPA - Outfall 132 132 02-Oct-13 14-Apr-14 :
‘ PRMT-RU020 Submit - JARPA outfall 0 0 02-Oct-13 PRMT-RUO030, PRMT-RU100
\ PRMT-RU030 Coordinate with Agencies - JARPA outfall 44 44 02-Oct-13 06-Dec-13  PRMT-RU040
\ PRMT-RU040 Site Visits with Agencies - JARPA ouitfall 44 44 09-Dec-13 11-Feb-14 | PRMT-RU050
\ PRMT-RU050 Clearance Process - JARPA outfall 44 | 44 12-Feb-14 14-Apr-14  PRMT-RU060, PRMT-RUOQ70,
\ PRMT-RU060 ACE - Temporary Construction Permit 0 0 14-Apr-14  A3930
\ PRMT-RU070 ACE - Outfall Structures 0 0 14-Apr-14  A3930
\ PRMT-RU080 CDFG - Incidental Take Permit 0 0 14-Apr-14  A3930
‘ PRMT-RU090 RWQCB - 401 Certification 0 0 14-Apr-14  A3930
\ NMFS - Sec. 7 consultation (if necessary) 22 22 04-Nov-13 06-Dec-13
| PRMT-RU100 Submit Biological Assessment - NMFS Sec.7 0 0 04-Nov-13 PRMT-RU110
HERR PRMT-RU110 Review - NMFS Sec.7 22 | 22| 04Nov-13 | 06-Dec-13  PRMT-RU120
*
L 4

@ Crtical Milestone
[C——1 RemainingWork
B Actual Work

s Actual Level of Effort

s Remaining Level of Effort

P Summary

Updated on March 12, 2013

12-Mar-13

Acumen/TCC/RPP




Data Date: 08-Oct-12

Architectural Dimensions/Acumen Building Enterprise, Inc.

CURRENT PROJECT SCHEDULE Page 7 of 20

@ Milestone

I Critical Remaining Work

Date Revision Checked Approved

Software Used: Oracle Primavera P6 Release 8.1 Oaklan d Army Base Print Date: 12-Mar-13
Activity ID Activity Name Org |Rem Start Finish Successors
Dur | Dur 2 [ 2013 2014 2015 [ 2016 [ 2017 [ 2018
Q@ | Q4 [ Q1 [ Q2 [ Q3 [ Q4 | QT [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1T [ Q2 [ Q3 [ Q4 [ Q1 [ @2 | Q3 [ Q4 | QI [Q2
\ PRMT-RU120 Site Visit with NMFS Sec.7 0 0 06-Dec-13 O O A T 006Den:13,sltev|5|twnhNMFS<ec, T A A R A R
\ BART 63 63 02-Oct-13 07-Jan-14 : : 2 Qct 13-—7 07-J ‘-14 3 P :
\ Permit to Enter 20 20  02-Oct-13 30-Oct-13 02-Oct-139™¥ 30-Oct-13 © :
\ PRMT-RU130 Submit - BART Permit to Enter 0 0 02-Oct-13 PRMT-RU140 : 02 Oct 13 0 Submlt BART P‘ermlt to Enter
‘ PRMT-RU140 Review - BART Permit to Enter 10 10 02-Oct-13 16-Oct-13  PRMT-RU150
\ PRMT-RU150 Clearance Process - BART Permit to Enter 10 10 17-Oct-13 30-Oct-13  A3240
IIII\ Construction Permit 63 63  02-Oct-13 07-Jan-14
| PRMT-RU160 Submit - BART Construction Permit 0 0 02-Oct-13 PRMT-RU170
\ PRMT-RU170 Plan Check - BART Construction Permit 43 43 02-Oct-13 05-Dec-13  PRMT-RU180
\ PRMT-RU180 Revisions - BART Construction P ermit 5 5 06-Dec-13 12-Dec-13  PRMT-RU190
\ PRMT-RU190 Resubmit - BART Construction Permit 0 0 13-Dec-13 PRMT-RU200
\ PRMT-RU200 Clearance Process - BART Construction P ermit 15 15 13-Dec-13 07-Jan-14  PRMT-RU210
\ PRMT-RU210 Pull Permit by Contractor - BART Construction Permit 0 0 07-Jan-14  A3240
\ PG&E 263 263 07-Nov-12 27-Nov-13
\ Off-Site Electric 263 263 O7-Nov-12  27-Nowv-13
\ PRMT-RU220 New Service Application - PG&E 0 0 07-Nov-12* PRMT-RU230
\ PRMT-RU230 Scope and Cost Determination - PG&E 117 117 07-Nov-12 26-Apr-13  PRMT-RU240
‘ PRMT-RU240 New Service Agreement - PG&E 15 15 29-Apr-13 17-May-13  PRMT-RU250
\ PRMT-RU250 Engineering Drawings - PG&E 111 111 20-May-13 29-Oct-13  A4000, A4290, A4250, A4190
\ PRMT-RU260 Construction (Pulling Conductors) - PG&E 20 20 30-Oct-13 27-Nov-13  A4840
\ On-Site Electric 243 243  07-Nov-12 29-Oct-13 7-Nov.
\ PRMT-RU270 New Service Application - PG&E 0 0 07-Nov-12* PRMT-RU280 N‘ovflz"
| PRMT-RU280 Scope and Cost Determination - PG&E 117 | 117 07-Nov-12 26-Apr-13 | PRMT-RU290 [-Nov-1% |
\ PRMT-RU290 New Service Agreement - PG&E 15 15 29-Apr-13 17-May-13  PRMT-RU300
| PRMT-RU300 Engineering Drawings - PG&E 11 111 20-May-13 29-Oct-13  A3250, A3700, A3570,A3830 | i |
\ Off-Site Gas (Regulators) 263 263  07-Nov-12 27-Nov-13 07-Nov: 14v p—
\ PRMT-RU310 New Service Application - PG&E 0 0  07-Nov-12* PRMT-RU320 Nov:12] @ New Serwce Appllcatlon PG&E P :
\ PRMT-RU320 Scope and Cost Determination - PG&E 117 117 | 07-Nov-12 26-Apr-13  PRMT-RU330 - Nov lz | —— - Apr~13\ Scope and Cost Determinatlon
\ PRMT-RU330 New Service Agreement - PG&E 15 15 29-Apr-13 17-May-13  PRMT-RU340 Vo
\ PRMT-RU340 Engineering Drawings - PG&E 111 111 20-May-13 29-Oct-13  A4000, A4290, A4250, A4190
\ PRMT-RU350 Construction (Regulators) - PG&E 20 20 30-Oct-13 27-Nov-13  A4840
\ On-Site Gas 243 243 07-Nov-12 29-Oct-13 07-Nov: —— 29 Oct*la
| PRMT-RU360 New Service Application - PG&E 0 0  07-Now-12* PRMT-RU370 Novi12f NeW Ser\/lce Appllcatlon PG&E | i P
\ PRMT-RU370 Scope and Cost Determination - PG&E 117 117 07-Nov-12 26-Apr-13  PRMT-RU380 [-Noy-14
\ PRMT-RU380 New Service Agreement - PG&E 15 15 29-Apr-13 17-May-13  PRMT-RU390 Do
\ PRMT-RU390 Engineering Drawings - PG&E 111 111 20-May-13 29-Oct-13  A3250, A3700, A3570, A3830 :
\ Joint Trench Agreements 229 229  07-Nov-12 08-Oct-13 0;7—N0\/
\ AT&T - Joint Trench Agreement 109 109  23-Jan-13 27-Jun-13 Loip
\ PRMT-RU400 Scope and Cost Determination - AT&T Joint Trench 22 22 23-Jan-13* 25-Feb-13 | PRMT-RU410 123L
‘ PRMT-RU410 Contract - AT&T Joint Trench 22 22 26-Feb-13 27-Mar-13  PRMT-RU420
\ PRMT-RU420 Engineering Drawings - AT&T Joint Trench 43 43 28-Mar-13 28-May-13  PRMT-RU430
\ PRMT-RU430 Scheduling - AT&T Joint Trench 22 22 29-May-13 27-Jun-13  A3250
\ Comcast - Joint Trench Agreement 109 109  23-Jan-13 27-Jun-13
\ PRMT-RU440 Scope and Cost Determination - Comcast Joint Trench 22 22 23-Jan-13* 25-Feb-13 | PRMT-RU450
‘ PRMT-RU450 Contract - Comcast Joint Trench 22 22 26-Feb-13 27-Mar-13  PRMT-RU460
\ PRMT-RU460 Engineering Drawings - Comcast Joint Trench 43 43 28-Mar-13 28-May-13  PRMT-RU470
\ PRMT-RU470 Scheduling - Comcast Joint Trench 22 22 29-May-13 27-Jun-13  A3250
\ PG&E - Joint Trench Agreement 109 109  07-Nov-12 16-Apr-13
\ PRMT-RU480 Scope and Cost Determination - PG&E Joint Trench 22 22 07-Nov-12* 07-Dec-12 | PRMT-RU490
‘ PRMT-RU490 Contract - PG&E Joint Trench 22 22 10-Dec-12 10-Jan-13  PRMT-RU500
\ PRMT-RU500 Engineering Drawings - PG&E Joint Trench 43 43 11-Jan-13 15-Mar-13  PRMT-RU510
\ PRMT-RU510 Scheduling - PG&E Joint Trench 22 22 18-Mar-13 16-Apr-13  A3250
\ TIDA - Joint Trench/Relocation Agreement 153 153  01-Mar-13 08-Oct-13
\ PRMT-RU520 Application - TIDA Joint Trench/Relocation 22 22 01-Mar-13* 01-Apr-13  PRMT-RU530
\ PRMT-RU530 Scope and Cost Determination - TIDA Joint Trench/Relocation 22 22 02-Apr-13 01-May-13  PRMT-RU540 ¢
\ PRMT-RU540 | Contract - TIDA Joint Trench/Relocation 22 | 22| 02-May-13 | 03-Jun-13  PRMT-RU550 | 02 May 13 03-Jun-13, Contract Tl DA Joint Trench/Relocauo
\ PRMT-RU550 Engineering Drawings - TIDA Joint Trench/Relocation 43 43 04-Jun-13 05-Aug-13  PRMT-RU560 : } 04 Jun 13 _ 05 Aug 13 Englneerlng Drawmgs TIDA J0|nt TrEnCh/Relocatmn
\ PRMT-RU560 Scheduling - TIDA Joint Trench/Relocation 22 22 06-Aug-13 05-Sep-13  PRMT-RU570 | Poro 06-Aug -18 - 05-5ep-13, Scheduling!- TIDA Joint Trench/Relocation; N
\ PRMT-RU570 Relocation Work - TIDA Joint Trench/Relocation 22 22 06-Sep-13 08-Oct-13  A3250 [ QG $ep 13 - (8- Oct 13 Relocathn Work TlDA JomL Trench/Relocatlon [ e e L e e
\ Port - Temporary Rental Agreement (Storm Drain) 30 30 02-Oct-13 14-Nov-13 ‘ P R
\ PRMT-RU610 Request - Port - Temp Rental Agreement (SD) 0 0 02-Oct-13 PRMT-RU630 ;
\ PRMT-RU630 Approval - Port - Temp Rental Agreement (SD) 30 | 30 02-Oct-13 14-Nov-13  A3930, A3240 P o b 02 Oct-13 - 114:Nov- 13,‘Approval It 4 Temp :
HEEE Port - Encroachment Agreement 44 44 04-Jun-13 06-Aug-13 DL o duniipe—y 06-Aug13 L L L L 3 3 3 L L R N U N O U S S S S N N O S S S N SO SN S O
*
L 4

@ Crtical Milestone

[C——1 RemainingWork

B Actual Work

s Actual Level of Effort

s Remaining Level of Effort

P Summary

Updated on March 12, 2013

12-Mar-13 Acumen/TCC/RPP




Data Date: 08-Oct-12
Architectural Dimensions/Acumen Building Enterprise, Inc.
Software Used: Oracle Primavera P6 Release 8.1

CURRENT PROJECT SCHEDULE
Oakland Army Base

Page 8 of 20

Print Date: 12-Mar-13

@ Milestone

I Critical Remaining Work

Date Revision Checked Approved

Activity ID Activity Name Org |Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 [ 2017 2018
Q3 Q4 [ QI [ @2 [ Q3 | Q4 [ QF [ @2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | QT [ Q2 [ Q3 [ Q4 [ QT [ @ | Q3 [ Q4 [ Q1 [Q2
\ PRMT-RU640 Agenda Request - Port Encroachment Agreement 0 0 04-Jun-13 PRMT-RU650 . P 04 Jun 13 ¢ Agenda Request Port Encroachment Agreement i1 obobo bbb b b bbb b
\ PRMT-RU650 Port Board Meeting - Port Encroachment Agreement 44 44 04-Jun-13 06-Aug-13  PRMT-RU660 :
\ PRMT-RU660 Approval - Port Encroachment Agreement 0 0 06-Aug-13  A3250
\ Ports America - Right of Entry 20 20 02-Oct-13 30-Oct-13
\ PRMT-RU670 Submit - Right of Entry (Ports America) 0 0 02-Oct-13 PRMT-RUG80
\ PRMT-RU680 Review - Right of Entry (Ports America) 10 10 02-Oct-13 16-Oct-13  PRMT-RU690
\ PRMT-RU690 Clearance Process - Right of Entry (Ports America) 10 10 17-Oct-13 30-Oct-13  A3210
\ EBMUD 345 328 13-Sep-12A 04-Feb-14
‘ PRMT-RU700 Water Service Application - EBMUD 85 85 13-Sep-12A 08-Feb-13  PRMT-RU710
\ PRMT-RU710 Scope and Cost Determination - EBMUD 117 117 11-Feb-13 30-Jul-13 PRMT-RU720
\ PRMT-RU720 Water Main Extension Agreement - EBMUD 15 15 31-Jul-13 20-Aug-13  PRMT-RU730
\ PRMT-RU730 Engineering Drawings - EBMUD 111 111 21-Aug-13 04-Feb-14  A3280
\ EBMUD - Effluent Line 20 20 02-Oct-13 30-Oct-13
\ Right of Entry 20 20 02-Oct-13 30-Oct-13 ' 02 QCt<13'V 30 OCI 13 Do
\ PRMT-RU740 Submit - Right of Entry (EBMUD Effluent Line) 0 0 02-Oct-13 PRMT-RU750 : 02 Oct-13 ¢ Submit - nght of Entry (EBMUD Effluent Llne)
‘ PRMT-RU750 Review - Right of Entry (EBMUD Effluent Line) 10 10 02-Oct-13 16-Oct-13 PRMT-RU760 : 02 Oct 13 E| 16 O(:t
\ PRMT-RU760 Clearance Process - Right of Entry (EBMUD Effluent Line) 10 10 17-Oct-13 30-Oct-13
| EBMUD - Agreement 20 20 02-Oct-13 30-Oct-13
\ PRMT-RU770 Submit - Agreement (EBMUD Effluent Line) 0 0 02-Oct-13 PRMT-RU780
\ PRMT-RU780 Review - Agreement (EBMUD Effluent Line) 10 10 02-Oct-13 16-Oct-13  PRMT-RU790
\ PRMT-RU790 Clearance Process - Agreement (EBMUD Effluent Line) 10 10 17-Oct-13 30-Oct-13
\ EBMUD - System Outage Request 20 20 02-Oct-13 30-Oct-13
\ PRMT-RU800 Submit - Agreement (EBMUD System Outage Request) 0 0 02-Oct-13 PRMT-RU810 ‘ ‘
\ PRMT-RU810 Review - Agreement (EBMUD System Outage Request) 10 10 02-Oct-13 16-Oct-13  PRMT-RU820 : i 02 Oct 13 E| 16 O(:t 13 Rewew Agreement (EBMUD Sytstem Outage Request) e
\ PRMT-RU820 Clearance Process - Agreement (EBMUD System Outage Request) 10 10 @ 17-Oct-13 30-Oct-13 (] I R A 17 Oct- 13 I:l 30 (bct 13 Clearance Process Agreement (EBMUD System Outage Request) O A
\ EBMUD - Underwater Operations Permit 20 20 02-Oct-13 30-Oct-13 . . P R P P ;
\ PRMT-RU830 Submit - Agreement (EBMUD Underwater Operations Permit) 0 0 02-Oct-13 PRMT-RU840
\ PRMT-RU840 Review - Agreement (EBMUD Underwater Operations Permit) 10 10 02-Oct-13 16-Oct-13  PRMT-RU850
\ PRMT-RU850 Clearance Process - Agreement (EBMUD Underwater Operations Permit) 10 10 17-Oct-13 30-Oct-13
\ EBMUD - Hydrant Removal Agreement 20 20 02-Oct-13 30-Oct-13
\ PRMT-RU860 Submit - Agreement (EBMUD Hydrant Removal Agreement) 0 0 02-Oct-13 PRMT-RU870
\ PRMT-RU870 Review - Agreement (EBMUD Hydrant Removal Agreement) 10 10 02-Oct-13 16-Oct-13  PRMT-RU880
\ PRMT-RU880 Clearance Process - Agreement (EBMUD Hydrant Removal Agreement) 10 10 17-Oct-13 30-Oct-13
\ CALTRANS - Encroachment Permit 134 134 02-Oct-13 16-Apr-14
\ PRMT-RU890 Submit - CALTRANS Encroachment Permit 0 0 02-Oct-13 PRMT-RU900
\ PRMT-RU900 Review - CALTRANS Encroachment Permit 43 43 02-Oct-13 05-Dec-13  PRMT-RU910
\ PRMT-RU910 Revisions - CALTRANS Encroachment Permit 22 22 06-Dec-13 09-Jan-14 | PRMT-RU920
\ PRMT-RU920 Resubmit - CALTRANS Encroachment Permit 0 0 10-Jan-14 PRMT-RU930 10<Jan 14 L4 Resubmn —wCALTRAN$ Encroachment Pe[mlt 3
‘ PRMT-RU930 Review - CALTRANS Encroachment Permit 32 32 10-Jan-14 24-Feb-14  PRMT-RU940 ‘- 24 Febrl4 ReVieW CALTRANS Ehcrbachment Permlt‘
\ PRMT-RU940 Revisions - CALTRANS Encroachment Permit 22 22 25-Feb-14 26-Mar-14 | PRMT-RU950
\ PRMT-RU950 Resubmit - CALTRANS Encroachment Permit 0 0 27-Mar-14 PRMT-RU960
\ PRMT-RU960 Clearance Process - CALTRANS Encroachment Permit 15 15 27-Mar-14 16-Apr-14  PRMT-RU970
\ PRMT-RU970 Pull Permit by Contractor - CALTRANS Encroachment Permit 0 0 16-Apr-14  A3210, A3340
\ CALTRANS - Agreement for Access 20 20 02-Oct-13 30-Oct-13 02 Octwlﬂ 30 C)ctrlS
\ PRMT-RU1070 Submit - CALTRANS Agreement for Access 0 0 02-Oct-13 PRMT-RU1080 02 Oct 13 0 Submlt CALTRANS Agreement far Acdess |
\ PRMT-RU1080 Review - CALTRANS Agreement for Access 10 10 02-Oct-13 16-Oct-13  PRMT-RU1090 02 OCL 13 l lG Oct 13,‘ Rewew CALTRANS Agreement for‘ Access ‘
\ PRMT-RU1090 Clearance Process - CALTRANS Agreement for Access 10 10 17-Oct-13 30-Oct-13 A3210, A3340 ;
\ City - Building Permit (Pump Stations) 42 42 02-Oct-13 04-Dec-13
\ PRMT-RU1100 Submit WRRP - City Building Permit (Pump Stations) 0 0 02-Oct-13
\ PRMT-RU1110 Submit - City Building Permit (Pump Stations) 0 0 02-Oct-13 PRMT-RU1120
\ PRMT-RU1120 Plan Check - City Building Permit (Pump Stations) 22 22 02-Oct-13 01-Nov-13  PRMT-RU1130
\ PRMT-RU1130 Revisions - City Building Permit (Pump Stations) 5 5 04-Nov-13 08-Nov-13  PRMT-RU1140
\ PRMT-RU1140 Resubmit - City Building Permit (Pump Stations) 0 0 12-Nov-13 PRMT-RU1150 iCity BUIldlng Permlt (Purhp tatlons)
\ PRMT-RU1150 Clearance Process - City Building Permit (Pump Stations) 15 15 12-Nov-13 04-Dec-13  PRMT-RU1160 EI 04 Dec 13 Clearance PrOCess Clty BUIIdmg Permlt (Pump Statlans) ;
\ PRMT-RU1160 Pull Permit by Contractor - City Building Permit (Pump Stations) 0 0 04-Dec-13 0 04 Dec 13 PuII Perrnl Vi antractor Clty Bulldlng‘ Permlt (Pump Statlons)
\ City - Building Permit (SS#1) 42 42 02-Oct-13 04-Dec-13 P
\ PRMT-RU1170 Submit WRRP - City Building Permit (SS#1) 0 0 02-Oct-13
\ PRMT-RU1180 Submit - City Building Permit (SS#1) 0 o0 02-Oct-13 PRMT-RU1190 ‘ ‘ ‘ : P : P P ‘
\ PRMT-RU1190 Plan Check - City Building Permit (SS#1) 22 22 02-Oct-13 01-Nov-13  PRMT-RU1200 R I 02 OcL 13 I:l 01 Nov 18, Plan Check cny‘ Bunldlng Permlt (SS#l) T L I e O O T O B O
\ PRMT-RU1200 Revisions - City Building Permit (SS#1) 5 5 04-Nov-13 08-Nov-13  PRMT-RU1210 b [ 04 Nov 13 U 08 Nov 13 ‘Revtsuons Clty Bulldlng Permlt ($S#l 3 T T T e e
| PRMT-RU1210 Resubmit - City Building Permit (SS#1) 0 0  12-Now13 PRMT-RU1230 i A |
\ PRMT-RU1230 Clearance Process - City Building Permit (SS#1) 15 15 12-Nov-13 04-Dec-13  PRMT-RU1240
‘ PRMT-RU1240 Pull Permit by Contractor - City Building Permit (SS#1) 0 0 04-Dec-13
*
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@ Milestone I Critical Remaining Work

Date

Revision

Checked

Approved

Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 2014 [ 2015 [ 2016 2017 2018
Q3 Q4 QI Q2 [0 [ Q& [ QL [ Q2 [ Q3 [ QF [ QU [ Q2 [ Q3 [ Q4 [ QU [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ O4 [ 0T [Q2
\ City - Building Permit (SS#2) 42 42 02-Oct-13 04-Dec-13 P b 02-Octil 04-Dec-13 © 1 1 00 T . T T T
\ PRMT-RU1250 Submit WRRP - City Building Permit (SS#2) 0 0 02-Oct-13 o P Do 02 Oct-13 & submn WRRP:- City. Building Permit (SS#Z) ! !
\ PRMT-RU1260 Submit - City Building Permit (SS#2) 0 0 02-Oct-13 PRMT-RU1270 Do oo 02 Oct 13 0 Submlt Clty Bulldmg Permlt SS#Z) ‘
‘ PRMT-RU1270 Plan Check - City Building Permit (SS#2) 22 22 02-Oct-13 01-Nov-13  PRMT-RU1280 | i
‘ PRMT-RU1280 Revisions - City Building Permit (SS#2) 5 5 04-Nov-13 08-Nov-13  PRMT-RU1290
\ PRMT-RU1290 Resubmit - City Building Permit (SS#2) 0 0 12-Nov-13 PRMT-RU1300
\ PRMT-RU1300 Clearance Process - City Building Permit (SS#2) 15 15 12-Nov-13 04-Dec-13  PRMT-RU1310
\ PRMT-RU1310 Pull Permit by Contractor - City Building Permit (SS#2) 0 0 04-Dec-13
\ City - Building Permit (SS#3) 42 42 02-Oct-13 04-Dec-13
\ PRMT-RU1320 Submit WRRP - City Building Permit (SS#3) 0 0 02-Oct-13
\ PRMT-RU1330 Submit - City Building Permit (SS#3) 0 0 02-Oct-13 PRMT-RU1340
\ PRMT-RU1340 Plan Check - City Building Permit (SS#3) 22 22 02-Oct-13 01-Nov-13  PRMT-RU1350
\ PRMT-RU1350 Revisions - City Building Permit (SS#3) 5 5 04-Nov-13 08-Nov-13  PRMT-RU1360
‘ PRMT-RU1360 Resubmit - City Building Permit (SS#3) 0 0 12-Nov-13 PRMT-RU1370 )
\ PRMT-RU1370 Clearance Process - City Building Permit (SS#3) 15 15 12-Nov-13 04-Dec-13  PRMT-RU1380 12 Nov l3 I:] Q4 Dec 13 Clearance Process Clty B dlng Pe(m| ($S#3)
\ PRMT-RU1380 Pull Permit by Contractor - City Building Permit (SS#3) 0 0 04-Dec-13 Pl P o ; 0 04 Dec 13 PuII Permlt Y Contractor Clty Bulldlng Permlt (83#3)
\ City - Building Permit (SS#4) 42 42  02-Oct-13 04-Dec-13 ! 0p- Qct413-W 04- Dec—lS P ‘ Do .
\ PRMT-RU1390 Submit WRRP - City Building Permit (SS#4) 0 o0 02-Oct-13 02-Oct-13 ¢ Submlt WRRP - Cny Bundmg Permlt (s$#4)
‘ PRMT-RU1400 Submit - City Building Permit (SS#4) 0 0 02-Oct-13 PRMT-RU1410
‘ PRMT-RU1410 Plan Check - City Building Permit (SS#4) 22 22 02-Oct-13 01-Nov-13  PRMT-RU1420
\ PRMT-RU1420 Revisions - City Building Permit (SS#4) 5 5 04-Nov-13 08-Nov-13  PRMT-RU1430
\ PRMT-RU1430 Resubmit - City Building Permit (SS#4) 0 0 12-Nov-13 PRMT-RU1440 o [ [ 12-No
\ PRMT-RU1440 Clearance Process - City Building Permit (SS#4) 15 15 12-Nov-13 04-Dec-13 | PRMT-RU1450 Lo Do . 12 NON 13 | I:I 04 Dec 18, Clearance Process Clty Bulldmg Permlt (55#4) | |
\ PRMT-RU1450 Pull Permit by Contractor - City Building Permit (SS#4) 04-Dec-13 o [ Lo 0 Q4 Dec—la Pull Permlt by Contract,or - Qlty Bulldpng Permlt (85#4)
mm;

Alameda County - Water Resources Well Permit 11-Mar-13 25-Mar-13 [ : : : [ Lo
\ PRMT-POT010 Submit - Alameda County Water Resources Well Permit 0 0 11-Mar-13* 11-Mar-13  PRMT-POT020 o1 Mar~l3* wI 11 Mar-l3 Submn -‘Alameda Gounty Water ReSources WeII Perm|t‘
\ PRMT-POT020 Review - Alameda County Water Resources Well Permit 10 10 11-Mar-13 22-Mar-13  PRMT-POTO030 Pl - Mar 13 EI 22 Mar 13, RBVIeW‘ Alameda Caunty Water Resources WeII Perm|t
\ PRMT-POT030 Pull Permit - Alameda County Water Resources Well Permit 0 0 25-Mar-13 25-Mar-13 : ‘ ! !
\ CALTRANS - Right of Entry 80 80 11-Mar-13 01-Jul-13
‘ PRMT-POT040 Submit - CALTRANS Right of Entry 0 0 11-Mar-13* PRMT-POT050
‘ PRMT-POTO050 Review - CALTRANS Right of Entry 43 | 43 11-Mar-13 08-May-13 | PRMT-POTO060
‘ PRMT-POT060 Revisions - CALTRANS Right of Entry 22 22 09-May-13 10-Jun-13  PRMT-POTO70
\ PRMT-POT070 Clearance Process - CALTRANS Right of Entry 15 15 11-Jun-13 01-Jul-13 PRMT-POT080
\ PRMT-POT080 Pull Permit by Contractor - CALTRANS Right of Entry 0 0 01-Jul-13
\ CALTRANS - Standard Encroachment Permit 80 80 11-Mar-13 01-Jul-13 o
\ PRMT-POT090 Submit - CALTRANS Standard Encroachment Permit 0 0 11-Mar-13* PRMT-POT100 Lo ]_1 Mar4 3 0 Sub |
\ PRMT-POT100 Review - CALTRANS Standard Encroachment Permit 43 43 11-Mar-13 08-May-13  PRMT-POT110 Lo ll Mar 13 |:| 08—
\ PRMT-POT110 Revisions - CALTRANS Standard Encroachment Permit 22 22 09-May-13 10-Jun-13  PRMT-POT120
| PRMT-POT120 Clearance Process - CALTRANS Standard Encroachment Permit 15 15 11-Jun-13 01-Jul-13  PRMT-POT130
\ PRMT-POT130 Pull Permit by Contractor - CALTRANS Standard Encroachment Permit 0 0 01-Jul-13
\ City - Excavation/Obstruction Permit 62 62 11-Mar-13 05-Jun-13
\ Traffic Control Plan 20 20 11-Mar-13 05-Apr-13
\ PRMT-POT140  Submit - Traffic Control Plan 0 0 11-Mar-13* PRMT-POT150
\ PRMT-POT150 Plan Check - Traffic Control Plan 10 10 11-Mar-13 22-Mar-13  PRMT-POT160
\ PRMT-POT160  Revisions - Traffic Control Plan 5 5 25-Mar-13 29-Mar-13  PRMT-POT170 o ‘25 Mar-13! ﬂ 29- Mar 13 Revisions - Trafflc Contfol Plan } ' ' '
\ PRMT-POT170 | Resubmit - Traffic Control Plan 0 0  01-Aprl3 PRMT-POT180 A dl Apr~13 ¢ Resubmlt Trafflc Control Plan 3 i T A T T T O
\ PRMT-POT180 Clearance Process - Traffic Control Plan 5 5 01-Apr-13 05-Apr-13  PRMT-POT190 [ 01 Apr-13 II 05 Apr 13 Clearance F’rocess -‘Trafﬂc Control‘ Plan‘ [ R b [
\ General Permit 42 42 08-Apr-13 05-Jun-13 |
\ PRMT-POT190  Submit - City Excavation/Obstruction Permit 0 0 08-Apr-13 PRMT-POT200
\ PRMT-POT200 Plan Check - City Excavation/Obstruction Permit 22 22 08-Apr-13 07-May-13  PRMT-POT210
\ PRMT-POT210 Revisions - City Excavation/Obstruction Permit 5 5 08-May-13 14-May-13  PRMT-POT220
\ PRMT-POT220 Resubmit - City Excavation/Obstruction Permit 0 0 15-May-13 PRMT-POT230
\ PRMT-POT230 Clearance Process - City Excavation/Obstruction Permit 15 15 15-May-13 05-Jun-13  PRMT-POT240
\ PRMT-POT240 Pull Permit by Contractor - City Excavation/Obstruction Permit 0 0 05-Jun-13 (
\ DTSC - Review 62 62 11-Mar-13 05-Jun-13 : . . .
\ PRMT-POT250 Submit - DTSC Review 0 0 11-Mar-13* PRMT-POT260 o : : : :
\ PRMT-POT260 Review - DTSC Review 32 32 11-Mar-13 23-Apr-13  PRMT-POT270 o 11 Mar-13 I:I 23 Apr-13 Rewew DTSC Rewew o i i i i [
\ PRMT-POT270 Revisions - DTSC Review 15 15 24-Aprl3 | 14-May-13 PRMT-POT280 G s Apr ‘13 =] ‘14Y|v|ay 13, Revisions 1 DTSC Rewew T T U O T S O R
\ PRMT-POT280 Resubmit - DTSC Review 0 0 | 15-May13 PRMT-POT290 P j T | | | | | | o |
| PRMT-POT290 Clearance Process - DTSC Review 15 15  15-May-13 05-Jun-13  PRMT-POT300 [ 15 May 13 EI 05 Jun 13 Clearance ProCes‘s DTSC Review | ; ; ; ; ; ; o '
\ PRMT-POT300 Approval Letter from DTSC - Review 0 0 05-Jun-13 AR 3 o 3 R 2 05 Jun- 13, Approval Letter from| DTSC Revnew e o A
\ Port - Temporary Rental Agreement 30 30 11-Mar-13 19-Apr-13 L 11 Mar-l3F"V 19 Apr-13 ; 3 N : : L Lo | | | | [ Lo [ |

*
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Architectural Dimensions/Acumen Building Enterprise, Inc.

Software Used: Oracle Primavera P6 Release 8.1 Oaklan d Army B ase Print Date: 12-Mar-13
Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 [ 2017 [ 2018
Ok [ Q1 [ @2 [ @3 [ Q4 [ Q1 [ Q2 [ Q3 [ [ o3

[ Q1 [ @ [ Q3 [ o4 Q1L [ Q2 [ Q2 [ @3 [ o4 [ QI [Q2
PRMT-POT310 Request - Port - Temp Rental Agreement O O 11-Mar-13* PRMT-POT320 Port - Temp Rental Agreement Lo . [ L Lo [ . . :

\ PRMT-POT320 Approval - Port - Temp Rental Agreement 11-Mar-13 19-Apr-13

ar113* 4 Request

D DAR / IN=, 09-Oct-12 14-Apr-14
CDS-WF010 Drawings to 35% Completion - Wharf 09-Oct-12 ' 01-Feb-13 | CDS-WF020
| CDS-WF020 Drawings to 65% Completion - Wharf 83 83 04-Feb-13 03-Jun-13  CDS-WF030
| CDS-WF030 Drawings to 95% Completion - Wharf 04-Jun-13 01-Oct-13  PRMT-WF020, PRMT-WF130

03Dec:l2 [ 14Aprid [ [N
02-Oct-13 | 06-Jan-14 |
02-Oct-13 | 14-Apr-14 | 3

02-Oct-13 ' PRMT-WF030, PRMT-WF100 |

PRMT-WF030 Coordinate with Agencies - JARPA 44 44 02-Oct-13 06-Dec-13  PRMT-WF040

PRMT-WF040 Site Visits with Agencies - JARPA 44 44 09-Dec-13 11-Feb-14 | PRMT-WF050 ; ;

PRMT-WF050 Clearance Process - JARPA 44 44 12-Feb-14 14-Apr-14  PRMT-WF060, PRMT-WF070 : :

PRMT-WF060 ACE - Temporary Construction Permit 0 0 14-Apr-14  A4810 Pl ‘ ‘ ‘ CE : Temporary Constriction:P

PRMT-WFO070 ACE - Maintenance Permit 0 0 14-Apr-14  A4810 A A FAR CE Malntenance Permlt |
0 14-Apr-14  A4810 mi

\
|
\
\
\
\ PRMT-WF080 CDFG - Incidental Take Permit 0
\
|
\
\
\

PRMT-WF090 RWQCB - 401 Certification 0 0 14-Apr-14  A4810
NMFS - Sec. 7 consultation (if necessary) 22 22 04-Nov-13 06-Dec-13 Do
PRMT-WF100 Submit Biological Assessment - NMFS Sec.7 0 0 04-Nov-13 PRMT-WF110 b
PRMT-WF110 Review - NMFS Sec.7 22 22 04-Nov-13 06-Dec-13  PRMT-WF120 Lo
PRMT-WF120 Site Visit with NMFS Sec.7 06-Dec-13 i
DTSC - Review G2 [ 62| 020uz | oowente |
PRMT-WF130 Submit - DTSC Review 02-Oct-13 PRMT-WF140 :
\ PRMT-WF140 Review - DTSC Review 32 32 02-Oct-13 18-Nov-13  PRMT-WF150
\ PRMT-WF150 Revisions - DTSC Review 15 15 19-Nov-13 11-Dec-13  PRMT-WF160 !
‘ PRMT-WF160 Resubmit - DTSC Review 0 0 12-Dec-13 PRMT-WF170
\ PRMT-WF170 Clearance Process - DTSC Review 15 15 12-Dec-13 06-Jan-14  PRMT-WF180 Lo '
\ PRMT-WF180 Approval Letter from DTSC - Review 06-Jan-14  A4810
SWRCB - General Construction Permit | 29 | 29| 020ct13 | 13Nov-13 | NS i
PRMT-WF190 Submit - SWRCB General Construction Permit 02-Oct-13 PRMT-WF200 o
\ PRMT-WF200 Plan Check - SWRCB General Construction Permit 15 15 02-Oct-13 23-Oct-13  PRMT-WF210
\ PRMT-WF210 Revisions - SWRCB General Construction Permit 5 5 24-Oct-13 30-Oct-13  PRMT-WF220
\ PRMT-WF220 Resubmit - SWRCB General Construction Permit 0 0 31-Oct-13 PRMT-WF230
\ PRMT-WF230 Clearance Process - SWRCB General Construction Permit 5 5 31-Oct-13 06-Nov-13  PRMT-WF240
\ PRMT-WF240 NOI on to Drawings for City - SWRCB General Construction Permit 4 4 07-Nov-13 13-Nov-13  PRMT-WF250
\ PRMT-WF250 Clearance - SWRCB General Construction Permit 0 13-Nov-13 | A4810 i
City - Building Permit 63 [ 63| 020013 | Ordende |
PRMT-WF260 Submit WRRP - City Building Permit 02-Oct-13
PRMT-WF270 Submit - City Building Permit O O 02-Oct-13 PRMT-WF280
PRMT-WF280 Plan Check - City Building Permit 43 43 02-Oct-13 05-Dec-13  PRMT-WF290
PRMT-WF290 Revisions - City Building Permit 5 5 06-Dec-13 12-Dec-13  PRMT-WF300
PRMT-WF300 Resubmit - City Building Permit 0 0 13-Dec-13 PRMT-WF310 ;
PRMT-WF310 Clearance Process - City Building Permit 15 15 13-Dec-13 07-Jan-14  PRMT-WF320 :
PRMT-WF320 Pull Permit by Contractor - City Building Permit 07-Jan-14  A4810

FAAForm 746004 |30 0| (2003 | leNovdi |

PRMT-WF330 FAA Form 7460-D4 30 30 02-Oct-13  14-Nov-13 )
Port of Oakland - Third Temp Rental Agreement | 15|15 03Decl2 | 2l.Dec2 030

PRMT-WF340 Request - Port - Temp Rental Agreement 0 O 03-Dec-12* PRMT-WF360 33 Decﬂ
PRMT-WF360 Approval - Port - Temp Rental Agreement 03-Dec-12 21-Dec-12

DELIVERABLE 5 - RAIL

CDS-RLO10 Drawings to 35% Completion - Rail 09-Oct-12 . 01-Feb-13  CDS-RL020
CDS-RL020 Drawings to 65% Completion - Rail 83 83 04-Feb-13 03-Jun-13  CDS-RL030
CDS-RL0O30 Drawings to 95% Completion - Rail 04-Jun-13 01-Oct-13 PRMT-RLO10, PRMT-RL020,

|| PERMITS AND APP
A4590 ‘

PRMT-RL010 Kinder Morgan - Agreement 02-Oct-13 . 13-Feb-14

CALTRANS - Encroachment Permit 02-Oct-13 | 16-Apr-l4 |
PRMT-RL020 Submit - CALTRANS Encroachment Permit 02-Oct-13 PRMT-RL030
PRMT-RLO30 Review - CALTRANS Encroachment Permit 43 43 02-Oct-13 05-Dec-13  PRMT-RL040

PRMT-RLO40 Revisions - CALTRANS Encroachment Permit 22 22 06-Dec-13 09-Jan-14  PRMT-RLO50 P

| PRMT-RLO50 Resubmit - CALTRANS Encroachment Permit 0 0 10-Jan-14 PRMT-RLO60 I ;
<* @ Milestone I Critical Remaining Work Date Revision Checked Approved
® @ Crtical Milestone = Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remanngwok  pe— Summay Updated on March 12, 2013
B Actual Work

s Actual Level of Effort
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Software Used: Oracle Primavera P6 Release 8.1

CURRENT PROJECT SCHEDULE
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Page 11 of 20

Print Date: 12-Mar-13

Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 2013 [ 2014 2015 [ 2017 [ 2018
Q3IQ4IQ11Q2IQ31Q4IQ11Q21Q31Q4 QL [ Q2 [ @3 | 94 | QI [ @@ [@2 [ Q3 [ Q4 | o1 [Q2

| PRMT-RLO60 Review - CALTRANS Encroachment Permit 32 32 10-Jan-14 24-Feb-14  PRMT-RLO70 : 10:Jan-14 ; B, 24 4, Review - CALTRANS Encrpachment Perm Lo Lo o L L :
\ PRMT-RLO70 Revisions - CALTRANS Encroachment Permit 22 22 25-Feb-14 26-Mar-14 | PRMT-RLO80
\ PRMT-RL080 Resubmit - CALTRANS Encroachment Permit 0 0 27-Mar-14 PRMT-RL0O90
\ PRMT-RL090 Clearance Process - CALTRANS Encroachment Permit 15 15 27-Mar-14 16-Apr-14  PRMT-RL100
\ PRMT-RL100 Pull Permit by Contractor - CALTRANS Encroachment Permit 16- Apr 14 | A4590

CPUC - GO-88 Permit 304 [ 364 | 230012 | 09Apld |

Preliminary Review 37 37  23-Oct-12 13-Dec-12 p3

‘ PRMT-RL110 Submit - CPUC GO-88 Preliminary 0 0 23-Oct-12* PRMT-RL120 D
\ PRMT-RL120 Review - CPUC GO-88 Preliminary 37 37 23-Oct-12 13-Dec-12 O
| Final Review 129 129  02:Oct-13  09-Apr-14
\ PRMT-RL130 Submit - CPUC GO-88 Final 0 0 02-Oct-13 PRMT-RL140
‘ PRMT-RL140 Review - CPUC GO-88 Final 43 43 02-Oct-13 05-Dec-13  PRMT-RL150
\ PRMT-RL150 Resubmit - CPUC GO-88 Final 0 0 06-Dec-13 PRMT-RL160
\ PRMT-RL160 Clearance Process - CPUC GO-88 Final 64 64 06-Dec-13 10-Mar-14  PRMT-RL170
\ PRMT-RL170 Calendar Date Filed - CPUC GO-88 Final 0 0 11-Mar-14 PRMT-RL180
‘ PRMT-RL180 Protest Period - CPUC GO-88 Final 22 22 11-Mar-14 09-Apr-14  PRMT-RL190
\ PRMT-RL190 Commission Meeting - CPUC GO-88 Final 09- Apr 14 | A4590

Wetlands ;‘5 g

UPRR - Right of Entry 16-Oct-12 30-Nov-12 6-Oct-1

\ PRMT-RL200 Submit - UPRR Right of Entry o o 16-Oct-12* PRMT-RL210 ct-12*
\ PRMT-RL210 Background checks - UPRR Right of Entry 22 22 16-Oct-12 14-Nov-12  PRMT-RL220 P
‘ PRMT-RL220 Training - UPRR Right of Entry 0 0 15-Nov-12 PRMT-RL230 5iNd
\ PRMT-RL230 Approval Process - UPRR Right of Entry 1 1 15-Nov-12 30-Nov-12  PRMT-RL240 S{quv»l
‘ PRMT-RL240 Site Visit - UPRR Right of Entry 0 0 30-Nov-12  PRMT-RL250, A4590 Lo
\ ACE Jurisdictional Determination 84 84 15-Mar-13 15-Jul-13
\ PRMT-RL250 Prepare Memo - ACE Jurisdictional Determination 51 51 15-Mar-13* 24-May-13  PRMT-RL260
\ PRMT-RL260 Submit - ACE Jurisdictional Determination 0 0 28-May-13 PRMT-RL270
\ PRMT-RL270 Review - ACE Jurisdictional Determination 22 22 28-May-13 26-Jun-13  PRMT-RL280
\ PRMT-RL280 Site Visit - ACE Jurisdictional Determination 0 0 27-Jun-13 PRMT-RL290
\ PRMT-RL290 Clearance Process - ACE Jurisdictional Determination 1 11 27-Jun-13 15-Jul-13 PRMT-RL350, A4590
\ CDFG - Incidental Take Permit 62 62 02-Oct-13 06-Jan-14
‘ PRMT-RL300 Submit - CDFG Incidental Take Permit 0 0 02-Oct-13 PRMT-RL310
\ PRMT-RL310 Review - CDFG Incidental Take Permit 32 32 02-Oct-13 18-Nov-13  PRMT-RL320
\ PRMT-RL320 Revisions - CDFG Incidental Take Permit 15 15 19-Nov-13 11-Dec-13  PRMT-RL330
\ PRMT-RL330 Resubmit - CDFG Incidental Take Permit 0 0 12-Dec-13 PRMT-RL340
\ PRMT-RL340 Clearance Process - CDFG Incidental Take Permit 15 15 12-Dec-13 06-Jan-14  A4590
\ RWQCB - 401 Permit 140 140 16-Jul-13 10-Feb-14
‘ PRMT-RL350 Prepare WDR - RWQCB 401 Permit 1 1 16-Jul-13 30-Jul-13 PRMT-RL360
\ PRMT-RL360 Submit - RWQCB 401 Permit 0 0 31-Jul-13 PRMT-RL370
‘ PRMT-RL370 Review - RWQCB 401 Permit 43 43 31-Jul-13 01-Oct-13  PRMT-RL380
‘ PRMT-RL380 Resubmit - RWQCB 401 Permit 22 22 02-Oct-13 01-Nov-13  PRMT-RL390
‘ PRMT-RL390 Clearance Process - RWQCB 401 Permit 64 64 04-Nov-13 07-Feb-14 | PRMT-RL400
\ PRMT-RL400 Meeting - RWQCB 401 Permit 0 0 10-Feb-14 PRMT-RL410, A4590
\ DTSC - Review 62 62 10-Feb-14 06-May-14
‘ PRMT-RL410 Submit - DTSC Review 0 0 10-Feb-14 PRMT-RL420
‘ PRMT-RL420 Review - DTSC Review 32 32 10-Feb-14 25-Mar-14  PRMT-RL430
‘ PRMT-RL430 Revisions - DTSC Review 15 15 26-Mar-14 15-Apr-14  PRMT-RL440
\ PRMT-RL440 Resubmit - DTSC Review 0 0 16-Apr-14 PRMT-RL450
\ PRMT-RL450 Clearance Process - DTSC Review 15 15 16-Apr-14 06-May-14  PRMT-RL460
\ PRMT-RL460 Approval Letter from DTSC - DTSC Review 0 0 06-May-14  A4590
\ City - Excavation/Obstruction Permit 60 60 02-Oct-13 02-Jan-14
\ Traffic Control Plan 20 20 02-Oct-13 30-Oct-13
\ PRMT-RL470 Submit - Traffic Control Plan 0 0 02-Oct-13 PRMT-RL480
\ PRMT-RL480 Plan Check - Traffic Control Plan 10 10 02-Oct-13 16-Oct-13  PRMT-RL490
| PRMT-RL490 Revisions - Traffic Control Plan 5 5 17-Oct-13 23-Oct-13  PRMT-RL500
\ PRMT-RL500 Resubmit - Traffic Control Plan 0 0 24-Oct-13 PRMT-RL510
\ PRMT-RL510 Clearance Process - Traffic Control Plan 5 5 24-Oct-13 30-Oct-13  PRMT-RL520
\ General Permit 40 40 31-Oct-13 02-Jan-14 '
\ PRMT-RL520 Submit - City Excavation/Obstruction Permit 0 0  31-0ct-13 PRMT-RL530 1
\ PRMT-RL530 Plan Check - City Excavation/Obstruction Permit 10 10 31-Oct-13 14-Nov-13  PRMT-RL540 31- Octrl3 D 14 Nov- :I.3 {PlaniCHeck - Clty Excavatlon/Obstrucnon P ! mit |
\ PRMT-RL540 Revisions - City Excavation/Obstruction Permit 5 5 15-Nov-13 21-Nov-13  PRMT-RL550
\ PRMT-RL550 Resubmit - City Excavation/Obstruction Permit 0 0 22-Nov-13 PRMT-RL560 f
‘ PRMT-RL560 Clearance Process - City Excavation/Obstruction Permit 25 25 22-Nov-13 02-Jan-14  PRMT-RL570 —14, Cleardnce Process ty Excavatlonlobstrucnon ‘Permlt :

<* @ Milestone I Critical Remaining Work
* @ Crtical Milestone mmmm——— Remaining Level of Effort
[C——1 RemainingWork Py Summary

B Actual Work

s Actual Level of Effort

Updated on March 12, 2013
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Activity ID

Activity Name

Org |Rem
Dur | Dur

Start

Finish

Successors

2 [ 2013

2014

2015

2016

2017 [ 2018

QL [ Q2 [ Q3 | Q4

[ @2 ]

PRMT-RL570

CDS-MH010
BID-MHO010
BID-MH020
BID-MH030
BID-MH040
BID-MHO50
BID-MHO060
BID-MH070
BID-MH080
BID-MHO090
BID-MH100

Pull Permit by Contractor - City Excavation/Obstruction Permit

DELIVERABLE 6 - MATERIALS HANDLING

100% CDs - Design/Bid/Build (Mat. Handling)
Specification - Front End (Mat. Handling)
Complete Materials Handling Criteria - Northgate
RFQ (Mat. Handling)

Evaluate Qualifications (Mat. Handling)

RFQ Rejection Appeals Due (Mat. Handling)
Publish Bid List (Mat. Handling)

Bid Period (Mat. Handling)

Evaluate Bids (Mat. Handling)

Develop and Execute Contract (Mat. Handling)
NTP (Mat. Handling)

PERMITS AND APPROVALS

PRMT-MH020
PRMT-MH030
PRMT-MH040
PRMT-MH050
PRMT-MH060

PRMT-MH080
PRMT-MH090
PRMT-MH100
PRMT-MH110
PRMT-MH120
PRMT-MH130

DTSC - Protocols Review

PRMT-MH010 Submit - DTSC Protocols Review

SWRCB - General Construction Permit
PRMT-MH070 Submit - SWRCB General Construction Permit

- Creek Protection

Preliminary Review - DTSC Protocols Review
Revisions - DTSC Protocols Review

Resubmit - DTSC Protocols Review

Clearance Process - DTSC Protocols Review
Approval Letter from DTSC - Protocols Review

Plan Check - SWRCB General Construction Permit

Revisions - SWRCB General Construction Permit

Resubmit - SWRCB General Construction Permit

Clearance Process - SWRCB General Construction Permit

NOI on to Drawings for City - SWRCB General Construction Permit
Clearance - SWRCB General Construction Permit

58 58
58 58
22 22
14 14
5 5
0 0
14 14
14 14
23 23

55 55
8 8
0 0
14 14

0
15 15
5 5
0 0
5 5
3 3
0

15-Oct-12*
01-Nov-12*
01-Nov-12*
21-Nov-12*
24-Dec-12
15-Jan-13
23-Jan-13
28-Jan-13
19-Feb-13
11-Mar-13
11-Apr-13

09-Jan-13*
09-Jan-13
01-Apr-13
11-Apr-13
11-Apr-13

13-Feb-13*
13-Feb-13
07-Mar-13
14-Mar-13
14-Mar-13
21-Mar-13

02-Jan-14

15-Oct-12A | 10-Apr-14

- 25-Jan-13 |
25-Jan-13
25-Jan-13
21-Dec-12
14-Jan-13
22-Jan-13

15-Feb-13
08-Mar-13
10-Apr-13

09-Jan-13A | 30-Apr-13 '
09-Jan-13 | 30-Apr-13 |

13-Feb-13 | 25-Mar-13 |

PRMT-MHO20 |
29-Mar-13  PRMT-MHO030
10-Apr-13  PRMT-MHO040

PRMT-MHO050
30-Apr-13  PRMT-MHO060
30-Apr-13  A4480

PRMT-MHO080
06-Mar-13  PRMT-MH090
13-Mar-13  PRMT-MH100

PRMT-MH110
20-Mar-13  PRMT-MH120
25-Mar-13  PRMT-MH130
25-Mar-13  A4480

22-Jan-13A | 27-Feb-13

Q@ [ Q4 [ QT [ Q2 [ Q3 |

A4590

$ 02-Jan-14, PuII Permit by Contractor + City E

PRMT-MH070, PRMT-MH220 |c
Nov 23
Nov 12*
BID-MH040 l—:No:v—:L
BID-MHO050 :
BID-MHO60
BID-MHO070
BID-MHO80
BID-MHO90
BID-MH100
CON-MH010

xcavatl

I
Q3 [ Q4 [ Q1 | QZ
on/Obstructlon Permlt :

[ Qs

[@2 [ Q3 [ Q4 [ QI [Q2

PRMT-MH140 Plan Check - City Creek Permit 22-Jan-13A  25-Jan-13A  PRMT-MH150, PRMT-MH150
PRMT-MH150 Submit - City Creek Permit 0 0 25-Jan-13 A PRMT-MH160
PRMT-MH160 Revisions - City Creek Permit 7 0 28-Jan-13A = 05-Feb-13A  PRMT-MH170
PRMT-MH170 Resubmit - City Creek Permit 0 0 05-Feb-13 A PRMT-MH180
PRMT-MH180 Clearance Process - City Creek Permit 21 21 06-Feb-13 A 27-Feb-13  PRMT-MH190
PRMT-MH190 Pull Permit by Contractor - City Creek Permit 27-Feb-13  A4480
Plan Check - City Grading Permit 4 0 22Jan-13A  25-Jan-13A  PRMT-MH220
PRMT-MH220 Submit - City Grading Permit 0 0 25-Jan-13 A PRMT-MH230
PRMT-MH230 Revisions - City Grading Permit 7 0 28-Jan-13A = 05-Feb-13A  PRMT-MH240
PRMT-MH240 Resubmit - City Grading Permit 0 0 05-Feb-13 A PRMT-MH250
PRMT-MH250 Clearance Process - City Grading Permit 21 21 06-Feb-13 A 27-Feb-13  PRMT-MH260
. PRMT-MH260 Pull Permit by Contractor - City Grading Permit 27-Feb-13  A4480
CON-MH010 Mobilization - Mat. Handling 11-Apr-13 . 19-Apr-13 -Apr-13  CON-MH020
CON-MH020 Site Preperation - Mat. Handling 21 21 22-Apr-13 20-May-13  CON-MH030
CON-MH030 Construction - Mat. Handling 221 221 21-May-13 10-Apr-14  A4840
o4 24| osomotz [ asanss | |
125 125  04-Dec-12* 04-Jun-13 b4-Dec-
ENT-020 Coordinate with Planning - Entitlements 49 49 25-Jan-13* 05-Apr-13  ENT-030
ENT-030 Landmarks Board - Entitlements 0 0 25-Jan-13 25-Jan-13  ENT-040
ENT-040 Planning Commission - Entitlements 0 0 01-May-13* 01-May-13  ENT-050
ENT-050 CED Committee - Entitlements 0 0 28-May-13* 28-May-13 | ENT-060
ENT-060 Council 1st Reading - Entitlements 0 0 04-Jun-13* 04-Jun-13  ENT-070
ENT-070 Council 2nd Reading - Entitlements 0 0 18-Jun-13* 18-Jun-13 :
BCDC PERMITS LR |
BCDC - Design Review 19-Feb-13 | 16May-13 | |
PRMT-010 Submit - BCDC Design Review 0 0  19-Feb-13* PRMT-020
PRMT-020 Staff Review - BCDC Design Review 51 51 19-Feb-13 30-Apr-13  PRMT-030 1 ] ;
PRMT-030 Revisions - BCDC Design Review 0 0 01-May-13 01-May-13 | PRMT-040 | 01-May 13 | O1-May- 13 ReV|S|ons BODC DeS|gn Rewew ‘ . Lol [ A [ A
@ Milestone I Critical Remaining Work Date Revision Checked APPFOVEd
@ Crtical Milestone s Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP

B Actual Work

s Actual Level of Effort

[ RemainingWork P Summary

Updated on March 12, 2013
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 2015 2016 2017 2018
Q3 [ Q4 [ QT [ Q2 [ Q38 J [Q1 [ Q@ [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Qf [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | Q1 [Q2
PRMT-040 Resubmit - BCDC Design Review 0 0 01-May-13 PRMT-050 . Ol May-13 OResubmlt BCDCDeS|gn Review | | A A . L oo [ A
| PRMT-050 Clearance Process - BCDC Design Review 0 0 01-May-13 PRMT-060
| PRMT-060 Design Review Board meeting notice - BCDC Design Review 8 8 01-May-13 10-May-13  PRMT-070
| PRMT-070 Design Review Board meeting and recommendation - BCDC Design Revie' 4 4 13- May 13 16-| May 13 | PRMT-080

BCD ajor Pe
PRMT-080 Revisions - BCDC Major Permit

| PRMT-090 Submit - BCDC Major Permit

| PRMT-100 Staff Review - BCDC Major Permit

| PRMT-110 Revisions - BCDC Major Permit

| PRMT-120 Resubmit - BCDC Major Permit

| PRMT-130 Clearance Process - BCDC Major Permit

| PRMT-140 Commission Meeting - Notice - BCDC Major Permit

| PRMT-150 Commission Meeting - Hearing - BCDC Major Permit
| PRMT-160 Commission Meeting - Action - BCDC Major Permit

A A A

MISC-010

MISC-020 O/E
MISC-030 RTL
MISC-040 Award

MISC-050

PS&E

MISC-070 O/E

MISC-080 RTL
MISC-090 CTC Vote
MISC-100 Award
MISC-110 CCA

MISC-120 PS&E
MISC-130 O/E
MISC-140 RTL
MISC-150 CTC Vote
MISC-160 Award

MISC-170 CCA

MISC-180
MISC-190

Start Field Work - 504/288 Dismantling
Construction - 504/288 Dismantling

DO

17-May-13 PRMT-090
O O 17-May-13 PRMT-100
42 42 17-May-13 18-Jul-13 PRMT-110
15 15 19-Jul-13 08-Aug-13  PRMT-120
0 0 09-Aug-13 PRMT-130
21 21 09-Aug-13 10-Sep-13 | PRMT-140
0 0 11-Sep-13 PRMT-150, PRMT-160
0 0 11-Sep-13

11-Sep-13 A3930

0 ‘
108 876 04-Apr-12A |  04-Jul-16 }
04-Apr-12 A 06-Ocl-l4

04—Apr—12 A MISC-020 12 A> P

0 0 13-Jul-12A  MISC-030
0 0 31-Oct-12A  MISC-040
0 0 04-Feb-13*  MISC-050

06-Oct-14*

02-Dec-13 04-Jan-16

 02-Dec-13*  MISC-070

0 03-Mar-14* | MISC-080
0 07-Jul-14* | MISC-090
0 04-Aug-14*  MISC-100
0 06-Oct-14*  MISC-110
0 04-Jan-16*

0

0 0 03-Mar-14*  MISC-130
) 02-Jun-14* | MISC-140
) 06-Oct-14* | MISC-150
) 03-Nov-14* | MISC-160
o o 05-Jan-15* | MISC-170

04-Jul-16*

04-Apr-14 30-Jun-17
04-Apr-14 01-Sep-16

107 107 = 04-Apr-14* 01-Sep-14
523 523  02-Sep-14 01-Sep-16

MISC-190

¥ 06-Oct-14 |

[C——1 RemainingWork
B Actual Work

s Actual Level of Effort

Py Summary

Updated on March 12, 2013

524 [ 30-Jun-15 30-Jun-17
24 30-Jun-15*  30-Jun-17
716 | 09-Oct-12
ort OHIT 126 09-Oct-12 10-Apr-13
MISC-220 Board Authorization to Issue RFP - Port OHIT 0 09-Oct-12

MISC-230 RFP for Designer of Rail Yard - Port OHIT 47 47 29-Oct-12* 04-Jan-13  MISC-240
MISC-240 Decision on RFP - Port OHIT 18 18 07-Jan-13 31-Jan-13  MISC-250
MISC-250 D/B Agreement in Place - Port OHIT 40 40 01-Feb-13 01-Apr-13  MISC-260
MISC-260 CDs - Port OHIT 72 72 02-Apr-13 15-Jul-13  MISC-270

MISC-270 Construction - Port OHIT 525 16-Jul-13 31-Jul-15

TIGER 4 PACKAGE

MISC-280 Application - TIGER 4 09-Oct-12 =~ MISC-290
MISC-290 Decision - TIGER 4 54 54 09-Oct-12 24-Dec-12  MISC-330
MISC-300 Bridging Documents - TIGER 4 43 43 09-Oct-12 07-Dec-12 | MISC-310
MISC-310 NEPA - TIGER 4 123 123 09-Oct-12 05-Apr-13 | MISC-340

MISC-320 Use Money - TIGER 4 678 678 09-Oct-12 09-Jun-15

MISC-330 Approval - TIGER 4 0 0 24-Dec-12
MISC-340 Board Authorization to Issue RFP - TIGER 4 0 0 08-Apr-13* MISC-350
MISC-350 RFP for D/B Team - TIGER 4 43 43 08-Apr-13 06-Jun-13 | MISC-360

<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVEd
@ @ Crtical Milestone mmmmm—— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 2014 [ 2015 [ 2016 2017 [ 2018
Q3 Q4 [ Q1 [ Q2 Q3 [ Q4 [ Q1 [ Q2 [ @3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ @ [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ QI [Q2
MISC-360 Decision on RFP - TIGER 4 64 64 07-Jun-13 10-Sep-13 | MISC-370 [ P 07 Jun 13 10-Sep-13, ‘DECISIOH OnRFP -TIGER 4 1 1 0 1 0 0 b bbb b bbb b
| MISC-370 CDs - TIGER 4 107 107 11-Sep-13 17-Feb-14 | MISC-380 [ b b b P [ P P
| MISC-380 Permitting - TIGER 4 86 86 18-Feb-14 17-Jun-14  MISC-390
| MISC-390 SubBidding - TIGER 4 86 86 18-Feb-14 17-Jun-14  MISC-400
| MISC-400 Construction - TIGER 4 514 | 514 18-Jun-14 06-Jun-16
L DDA I N O Y '~
LDDA-19 Necessary Non-City Government Approvals for Construction of Public Imprt 240 240  09-Oct-12 24-Sep-13* C! 12
| LDDA-20 Project Labor Agreement and Cooperation Agreement Executed 240 240 09-Oct-12 24-Sep-13*
| LDDA-22 Construction Phase Air Quality Montoring Plan Approved 240 240 09-Oct-12 24-Sep-13*
| LDDA-23 Developer Election to Construct Developer Funded Warf Improvements 240 240 09-Oct-12 24-Sep-13*
| LDDA-24 Rail Access Agreement Executed 5 5 09-Oct-12 15-Oct-12
| LDDA-30 Completion of Public Improvements. City Issues Notice of Completion to C 5 5 09-Oct-12 15-Oct-12
| LDDA-31 Termination of All Existing Leases 5 5 09-Oct-12 15-Oct-12
| LDDA-32 Termination of Caltrans Construction Easement 5 5 09-Oct-12 15-Oct-12
| LDDA-33 Escrow Opened for Applicable Phase 5 5 09-Oct-12 15-Oct-12
| LDDA-34 Developer and City Execute Right of Entry Agreement 5 5 09-Oct-12 15-Oct-12
| LDDA-35 Determination of Lease Property Square Footage for the Applicable Phase 5 5 09-Oct-12 15-Oct-12
| LDDA-36 Formation of Special District 5 5 09-Oct-12 15-Oct-12
| LDDA-37 Developer Payment of Fair Share of West Oakland Community Fund for A| 5 5 09-Oct-12 15-Oct-12
| LDDA-38 Developer Completes (or City waives in writing) all City Required Condition 5 5 09-Oct-12 15-Oct-12
| LDDA-39 City Completes (or Developer waives in writing) all Developer Required Cor 5 5 09-Oct-12 15-Oct-12
| LDDA-40 Lease Closing on Applicable Phase 5 5 09-Oct-12 15-Oct-12
| LDDA-41 Partial Termination Notice Recorded Issued at East Closing and Final Terr 5 5 09-Oct-12 15-Oct-12
| LDDA-25 RFP Issued for Port Rail Terminal Operator 0 0 16-Nov-12*
| LDDA-01 LDDA Recorded 0 0 04-Dec-12 LDDA-02, LDDA-03, LDDA-04
| LDDA-02 Developer Delivers Security Deposit to City 9 9 04-Dec-12 14-Dec-12* 2% Developer Dellvers Secunty Deposn to City
|  LDDA-03 Billboard Agreement Executed 21 | 21 04-Dec-12 | 03-Jan-13* locard Agreement Executed! | |
| LDDA-04 Property Management Agreement Executed 21 21 04-Dec-12 03-Jan-13*
| LDDA-06 Surcharging Schedule Approved 60 60 04-Dec-12 04-Mar-13*  LDDA-07
| LDDA-08 Parcel Map Recorded 21 21 04-Dec-12 03-Jan-13*
| LDDA-09 Caltrans Agreement Executed for Under Freeway Easement 123 123 04-Dec-12 31-May-13*
| LDDA-10 Approved Procedures Related to the Design-Build Contractor's Self-Perforr =~ 42 =~ 42 04-Dec-12 04-Feb-13*
| LDDA-11 Approved form of Design-Build Contract to be Submitted to Design-Build C =~ 60 = 60 04-Dec-12 04-Mar-13*
| LDDA-12 Approved 65% Bridging Documents 123 123 04-Dec-12 31-May-13*
| LDDA-13 Design-Build Contract Form Approved By Parties 123 123 04-Dec-12 31-May-13* | LDDA-18
| LDDA-14 35% GMP Approved by Parties 123 123 04-Dec-12 31-May-13*  LDDA-18
| LDDA-15 Schedule of Performance for Public Improvements Approved 123 123 04-Dec-12 31-May-13* | LDDA-18
| LDDA-16 CTC Approval of GMP and Design-Build Contract for Public Improvements = 123 123 04-Dec-12 31-May-13* | LDDA-18, LDDA-17
| LDDA-21 Development Agreement and PUD Approved by City Council 123 123 04-Dec-12 31-May-13*
| LDDA-26 Rail Terminal Design-Build Contract Executed by Port 143 143 04-Dec-12 28-Jun-13*  LDDA-27
| LDDA-29 Commence Formation of Special District 248 248  04-Dec-12 04-Dec-13*
| LDDA-01.5 Memorandum of LDDA Recorded 0 0 04-Dec-12 04-Dec-12
| LDDA-07 Developer's Pre-Close of Escrow Environmental Inpsection Schedule Apprc 22 22 05-Mar-13 03-Apr-13*
| LDDA-17 Design-Build Contract Executed 6 8 03-Jun-13 12-Jun-13
| LDDA-18 Approved Construction Drawings (to be set in Public Improvements SOP) 1 1 03-Jun-13 03-Jun-13
| LDDA-27 Rail Terminal Construction Commenced 0 0 30-Dec-13* LDDA-28
| LDDA-28 Rail Terminal Construction Completed and Operational 0 0 30-Jun-15*
SCA/MMRP -- 090ct12
Aesthetics, Wind and Shadows 09-Oct-12 | 15-0ct-12 | )
A1440 SCA-AES-1: Lighting Plan 5 5 09-Oct-12 15 Oct-12  PRMT-RU1160, PRMT-RU124
A1450 M4.11-1: New lighting shall minimize off-site spillage 5 5 09-Oct-12 15-Oct-12  PRMT-RU1450, PRMT-RU13¢
A1460 M4.11-3: New solar systems shall be set back 25 ft from property line 5 5 09-Oct-12 15-Oct-12  PRMT-RU1160, PRMT-RU124
A1470 M4.11-4: New construction within Gateway development area shall not imp 5 5 09-Oct-12 15-Oct-12  PRMT-RU1450, PRMT-RU13¢
M4.11-5: City/Port shall coordinate to minimize conflicts over solar access 5 5 09-Oct-12 15-Oct-12  PRMT-RU1160, PRMT-RU124
M4.11-6: New construction adjacent to public park shall not impair enjoyme 5 09-Oct-12 15-Oct-12  PRMT-RU1450, PRMT-RU13¢ ct 12
-—-w i
SCA AIR-2: Construction-Related Air Pollution Controls (Dust and Equipme 5 09-Oct-12 15-Oct-12  A4480 ci 12
A1510 M4.4-3: Port shall develop and implement a criteria pollutant reduction pro: 5 5 09-Oct-12 15-Oct-12  A4480
A1520 M4.4-4: City/Port shall jointly create, maintain, fund a truck diesel emissior 5 5 09-Oct-12 15-Oct-12  A4480
A1530 M4.4-5: Major developers shall fund BAAQMD-recommended feasible Trar 5 5 09-Oct-12 15-Oct-12  A4480 S
A1540 SCA-AIR-1: Construction Management Plan 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 'SC, AIR 1 Constructlon Management Plan ‘ i i Lo oo
<* @ Milestone I Critical Remaining Work Date Revision ChECked APPFOVEd
3 @ Crtical Milestone mmmmm—— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remanmgwork  pem— sunmary Updated on March 12, 2013
B Actual Work

s Actual Level of Effort
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 2017 2018
QB [ Q4 [ Q1 [ Q2 [ @3 [ Q4 [ QT [ Q2 [ Q3 [ Q4 [ QI [ @2 [ @3 [ Q4 [ Q1 [ Q2 [ Q8 Q4 [ QT [ @2 [ @3 [ Q4 [ Q1 [Q2
A1550 M4.4-6: City/Port shall implement sustainable development policies/stratec 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 ‘@ 115-Oct- 12,‘M4 ty/Port shall |mplement sustainable development palicies/strategies Lol Lo [ oo
| A1560 M5.4-1: City/Port shall encourage, lobby, participate in emission reduction 5 5 09-Oct-12 15-Oct-12  A4480 )
| A1570 SCA AIR-3: Exposure to Air Pollution (Toxic Air Contaminants: Particulate 5 09-Oct-12 15-Oct-12  PRMT-MH260
Biological Re e --
A1580 SCA BIO-1: Tree Removal During Breeding Season 5 09-Oct-12 = 15-Oct-12  PRMT-JT530
| A1590 SCA BIO-5: Regulatory Permits and Authorization 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A1600 M4.12-5: Qualified observer shall be present during in-water construction a 5 5 09-Oct-12 15-Oct-12  A4480
| A1610 M4.12-6: If fish spawning observed, in-water construction shall be redirecte 5 5 09-Oct-12 15-Oct-12  A4480
| A1620 M4.12-10: Port shall enforce tariff requirements regarding ballast water 5 5 09-Oct-12 15-Oct-12  A4480
| A1630 M4.12-11: Port and developer/sub-tenants at Berths 7/8 shall continue carr |~ 5 5 09-Oct-12 15-Oct-12  A4480
| A1640 M4.12-12: Port and developer/sub-tenants at Berths 7/8 shall follow stanc 5 5 09-Oct-12 15-Oct-12  A4480
| A1650 M3.4-1a: Developer shall submit landscape plan for City review/approval 5 5 09-Oct-12 15-Oct-12
| A1660 M3.4-1b: Developer shall submit lighting plan for City review/approval 5 5 09-Oct-12 15-Oct-12
| A1670 SCA BIO-2: Tree Removal Permit 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A1680 SCA BIO-3: Tree Replacement Plantings 5 5 09-Oct-12 15-Oct-12
| A1690 SCA BIO-4: Tree Protection During Construction 5 09-Oct-12 15-Oct-12 | PRMT-MH260
S Fasaiioe -- | 150at12 |
A1700 SCA CULT-4: Compliance with Policy 3.7 of the Historic Preservation Elern 5 5  09-Oct-12 15 Oct-12  PRMT-BD230
| A1710 M4.6-2: City/Port/ OARB sub-district developers shall fund development of 5 5 09-Oct-12 15-Oct-12
| A1720 M4.6-3: City shall ensure commemoration site is linked to Gateway Park ai 5 5 09-Oct-12 15-Oct-12
| A1730 M4.6-5: City/Port/ OARB sub-district developers shall fund collaboration wit 5 5 09-Oct-12 15-Oct-12  PRMT-RU1160, PRMT-RU124
| A1740 M4.6-7: If determined of value, City/Port/OARB sub-district developers she 5 5 09-Oct-12 15-Oct-12  PRMT-RU1450, PRMT-RU13¢
| A1750 M4.6-9: City/Port/ OARB sub-district developers shall fund a program to sal 5 5 09-Oct-12 15-Oct-12  PRMT-RU1160, PRMT-RU124
| A1760 M4.6-10: City/Port/OARB sub-district developers shall fund production of C 5 5 09-Oct-12 15-Oct-12  PRMT-RU1450, PRMT-RU13¢
| A1770 M4.6-14: No demo/deconstruction of OARB Historic District shall occur unt 5 5 09-Oct-12 15-Oct-12
| A1780 SCA CULT-1: Archaelogical Resources 5 5 09-Oct-12 15-Oct-12  A4480
| A1790 SCA CULT-3: Paleontological Resources 5 5 09-Oct-12 15-Oct-12  A4480
| A1800 SCA CULT-2: Human Remains 5 09-Oct-12 15-Oct-12  A4480
A1810 SCA GEO-2: Soils Report 5 09-Oct-12 ~ 15-Oct-12  PRMT-MH260
| A1820 SCA GEO-3: Geotechnical Report 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 i
| A1830 M4.13-1: Redevelopment elements shall be designed in accordance with IE 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 :
| A1840 M4.13-2: Redevelopment elements shall be designed/constructed in accorc 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A1850 SCA GEO-1: Erosion and Sedimentation Control Plan 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A1860 M4.13-4: Project applicant shall review bldg/environmental records 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A4850 M4.13-5: Developer shall perform due diligence, including without limitatior 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1870 SCA GCC-1: Greenhouse Gas (GHG) Reduction Plan ?T 09-Oct-12 15-Oct-12
A1880 SCA HAZ-1: Best Management Practices for Soil and Groundwater Hazarc 5 5 09-Oct-12 15-Oct-12  A4480
A1890 SCA HAZ-2: Hazards Best Management Practices 5 5 09-Oct-12 15-Oct-12  A4480
A1900 SCA HAZ-3: Hazardous Materials Business Plan 5 5 09-Oct-12 15-Oct-12
A1910 SCA HAZ-4: Asbestos Removal in Structures 5 5 09-Oct-12 15-Oct-12  PRMT-BD230
A1920 SCA HAZ-5: Lead-Based Paint/Coatings, Asbestos, PCB Occurrence Asse 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1930 SCA HAZ-6: Lead-Based Paint Remediation 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1940 SCA HAZ-7: Other Materials Classified as Hazardous Waste 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1950 SCA HAZ-8: Health and Safety Plan per Assessment 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1960 M4.7-3: Implement RAP/RMP as approved by DTSC 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1970 M4.7-4: For areas not covered by DTSC-approved RAP/RMP, investigate | 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1980 M4.7-5: For area not covered by DTSC-approved RAP/RMP, remediate soi 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A1990 M4.7-6: Buildings/structures built before 1978 and slated for demo/renovati 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A2000 M4.7-7: Buildings/structures/utilities that have not been surveyed for ACM, 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A2010 M4.7-8: Buildings/structures porposed for demo/renovation shall be surveye 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A2020 M4.7-9: Impement RAP/RMP for above-ground/underground storage tanks 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
A2030 M4.7-11: For LPB-impacted ground on OARB, samlping shall be be perfon 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 : ;
A2040 M4.7-12: Condition of identified ACM shall be assessed annually, and prior 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 .of identified ACM shall be assessed annually‘ and pnor to reuse of a bwldmg known to contam ACM :
A2050 M4.7-13: No future tenancies shall be authorized at OARB for use categori 5 5 09-Oct-12 15-Oct-12  A4480 No future terjancnes shall be authorlzea at OARB for use ¢at¢gones th ti aré mconsstent wnth the | Reusé Pl |
A2060 M4.7-16: Oil-filled electrical equipment in the redevelopment project areas =~ 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 illed electrical iequipment iin thel redevelopment project areaishall belinvestigate
A2070 M4.7-17: PCB-containing/contaminated equipment taken out of service shz 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 .
__Hydrology and Water Qualit weroEHZ § R R IR AR AR N AR NN AR N AR
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Software Used: Oracle Primavera P6 Release 8.1 Oaklan d Army Base Print Date: 12-Mar-13
Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 [ 2017 [ 2018
Q3 | Q4 | OT [ @2 [ Q3 [ Q4 | 01 | Q2 | Q3 | 4 QT [ Q2 [ Q3 [ Q4 [ QT [ Q2 [ Q3 [ 04 [ Q1 [Q2
A2080 SCA HYD-1: Stormwater Pollution Prevention Plan (SWPP) 5 5 09-Oct-12 15-Oct-12  A4480 i 115-Oct-12,;SCA HYD-1: Starmwater;Pollution Prevention Plan ($WPP) - [ T T A
| A2090 M4.15-1: Prior to in-water construction, contractor shall prepare a water qu: 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 S
| A2100 M4.15-2: Contractors/developers shall comply with all permit conditions froi 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A2110 M3.9-1: Coordinate and consult with EBMUD and if necessary design/build 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 ‘
| A2120 SCA HYD-2: Post-Construction Stormwater Management Plan 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 i
| A2130 SCA HYD-3: Maintenanec Agreement for Stormwater Treatment Measures 5 5 09-Oct-12 15-Oct-12
| A2140 SCA HYD-4: Stormwater and Sewer 5 5 09-Oct-12 15-Oct-12
| A2150 M4.15-5: Post-construction controls of stormwater shall be incorporated intt |~ 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A2160 M4.14-1: Installation of groundwater extraction wells into the shallow water 5 5 09-Oct-12 15-Oct-12 | PRMT-MH260
| A2170 M4.14-2: Extraction of groundwater shall be minimized 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 :
| A2180 M4.15-6: Site-specfic design and best management practices shall be imp 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A2190 Project sponsor shall prepare a Sea Level Rise Adaptation Plan for City of 5 09-Oct-12 15-Oct-12 :
oise --—-ocu‘
A2200 SCA NOI-1: Days/Hours of Construction Operation 5 09-Oct-12 15-Oct-12  A4480
| A2210 SCA NOI-2: Noise Control 5 5 09-Oct-12 15-Oct-12  A4480
| A2220 SCA NOI-3: Noise Compliant Procedures 5 5 09-Oct-12 15-Oct-12  A4480
| A2230 SCA NOI-6: Pile Driving and Other Extreme Noise Generators 5 5 09-Oct-12 15-Oct-12  A4480
| A2240 SCA NOI-4: Interior Noise 5 5 09-Oct-12 15-Oct-12  PRMT-RU1160, PRMT-RU124
| A2250 SCA NOI-5: Operational Noise-General 5 09-Oct-12 15-Oct-12  A4480
Public Service -
|  A2260  SCAPSU-L: Underground Activities 5 09-Oct-12  15-Oct-12  PRMT-RU1160, PRMT-RU12< |
| A2270 SCA PSU-2: Fire Safety Phasing Plan 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A2280 M4.9-1: City/Port shall investigate need for, fund development and operatic 5 5 09-Oct-12 15-Oct-12  A4480 Te
| A2290 M4.9-2: Port/City shall work with OES to ensure changes in local area circt 5 5 09-Oct-12 15-Oct-12  A4480
| A2300 M4.9-3: City/Port shall require developers within their respective jurisdictior 5 09-Oct-12 15-Oct-12  A4480 ct 12
Sific and Transportatio --—ocu
| A2310  M3.6.L 7th Street & 880 Northbound Offramp #12) 5 09-0ct-12 | 15-0ct-12 ct-12
| A2320 M3.16-2: San Pablo Ave & Ashby Avenue (#42) 5 5 09-Oct-12 15-Oct-12
| A2330 M3.16-3: 7th Street & Harrison Street (#18) 5 5 09-Oct-12 15-Oct-12 |
| A2340 M3.16-4: 12th Street & Castro Street (#29) 5 5 09-Oct-12 15-Oct-12
| A2350 SCA TRANS-1: Parking and Transportation Demand Mangement 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 ;
| A2360 M4.3-5: Redevelopment elements shall be designed in accordance with stc 5 5 09-Oct-12 15-Oct-12 :
| A2370 M4.3-7: City/Port shall create a truck mangement plan 5 5 09-Oct-12 15-Oct-12
| A2380 M4.3-8: Provide an emergency service program and emergency evacuation 5 5 09-Oct-12 15-Oct-12  A4480
| A2390 M3.16-5: City shall provide shoulder with min width of 8 th on west side of 5 5 09-Oct-12 15-Oct-12
| A2400 M3.16-6: City shall provide 9-ft wide area along entire west side of Martime 5 5 09-Oct-12 15-Oct-12
| A2410 M3.16-7: City shall provide 18-ft wide area along entire east side of Maritin 5 5 09-Oct-12 15-Oct-12
| A2420 M3.16-8: City shall provide 2 travel lanes in each direction in this area with 5 5 09-Oct-12 15-Oct-12
| A2430 M3.16-9: City shall provide 9-ft wide area along entire north side of Burma 5 5 09-Oct-12 15-Oct-12
| A2440 M3.16-10: City shall provide 7-ft wide area along the entire south side of B 5 5 09-Oct-12 15-Oct-12
| A2450 M3.16-11: City shall provide 9-ft wide area along the entire south side of Bi 5 5 09-Oct-12 15-Oct-12
| A2460 M3.16-12: City shall provide 20-ft wide area along the entire north side of E 5 5 09-Oct-12 15-Oct-12
| A2470 M3.16-13: City shall provide 8-ft wide area along entire south side of Burm 5 5 09-Oct-12 15-Oct-12
| A2480 M3.16-14: City shall provide shoulder along entire north side of Burma Stre 5 5 09-Oct-12 15-Oct-12
| A2490 M3.16-15a: Project sponsor shall develop an emergency response plan 5 5 09-Oct-12 15-Oct-12
| A2500 M3.16-15b: Project sponsor shall include in the design of West Burma Roa 5 5 09-Oct-12 15-Oct-12 ;
| A2510 SCA TRANS-3: Railroad Crossings 5 5 09-Oct-12 15-Oct-12  A4570
| A2520 M3.16-16 5 5 09-Oct-12 15-Oct-12 ct-12
| A2530 M4.3-9: Redevelopment plans shall conform to City of Oakland or Port dev 5 5 09-Oct-12 15-Oct-12  PRMT-MH260 11}
| A2540 SCA TRANS-2: Construction Traffic and Parking 5 5 09-Oct-12 15-Oct-12  PRMT-MH260
| A2550 M4.3-13: Prior to commencing hazardous materials/waste remediation, der 5 5 09-Oct-12 15-Oct-12 | PRMT-MH260
| A2560 M3.16-17: West Grand Ave & 1-880 Frontage Road (#2) 5 5 09-Oct-12 15-Oct-12
| A2570 M3.16-18: San Pablo Ave & Ashby Ave (#42) 5 5 09-Oct-12 15-Oct-12
| A2580 M3.16-19: West Grand Ave & Maritime Street (#1) 5 5 09-Oct-12 15-Oct-12
| A2590 M3.16-20: 7th Street & Union Street (#15) 5 5 09-Oct-12 15-Oct-12
| A2600 M3.16-21: West Grand Ave & Northgate Ave (#8) 5 5 09-Oct-12 15-Oct-12
| A2610 M3.16-22: 5th Street & Union Street/ 1-880 North Ramps (#21) 5 09-Oct-12 15-Oct-12

OAB Construction Sequencing 01-May-13

08-May-13 24-Feb-15

08-May-13 | 28-0ct13 C ] 08-Maya BOct13 | L

MS-1 MARITIME PRELIMINARY DETOUR

<& @ Milestone I cCritical Remaining Work Date Revision Checked Approved
* @ Crtical Milestone mmmm——— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP

[ remanngviok  pem— summary Updated on March 12, 2013

B Actual Work

s Actual Level of Effort
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Architectural Dimensions/Acumen Building Enterprise, Inc. )
Software Used: Oracle Primavera P6 Release 8.1 Oaklan d Army B ase Print Date: 12-Mar-13

Activity ID Activity Name Org [Rem Start Finish Successors

Dur | Dur 2 2013 [ 2014 2015 [ 2016 [ 2017 [ 2018

QB [ Q4 [ Q1 [ Q2 [ @ [ Q1 [ 02 [ @3 [ Q4 [ Q1 [ @2 [ Q3 | Q4 | QI [ Q2 [ Q3 [ Q4 [ Q1 [ @2 [ Q3 | Q4 | Q1 [Q2
A1020 RELOCATE UTILITY CONNECTION/SERVICES FOR WAREHOUSES TO ' 40 40  08-May-13* 03-Jul-13  A4020, A2980 o 108-May:13 03 JuII13 RELOCATE UTILITY CONNECTION/:ERVICES FOR WAREHOUSES TO REMAIN T T T A
REMAIN o [ [ | | | [ . [ . .

| A3130 RELOCATE POWER POLES 20 20 29-Aug-13* 27-Sep-13  A3140
‘ A3140 RELOCATE UTILITIES CONFLICTING WITH MARITIME BYPASS 20 20 30-Sep-13 28-Oct-13 Lo

A3150 INSTALL TEMPORARY DRAINAGE FOR MARITIME BYPASS DETOUR 01-Oct-13* = 15-Oct-13 A3160 |

- 27 Sep 13 RELOCATE POWER POLES
. 2 LITIES CONFLICTING WITH MARITIME B! PASS

22 Oct 13. ROUGH/FINE GRADE MARITIME BYPASS DETOURI

| A3160 ROUGH/FINE GRADE MARITIME BYPASS DETOUR 10 10  08-Oct-13 22-Oct-13 | A1050 ool 08-Det

| A1050 PLACE AGG BASE MARITIME BYPASS DETOUR 10 10  16-Oct-13 29-Oct-13 | A3170 R -1 20- Oct 13 PLACE AGG BASE MARITIME BYPASS DETOUR

‘ A3170 INSTALL TEMP LIGHTING/SIGNALS MARTIME BYPASS DETOUR 15 15  16-Oct-13 = 05-Nov-13  A3180 P ‘ ‘

| A3180 ASPHALT PAVE MARITIME BYPASS DETOUR 5 5 | 06Nov-13 | 13-Now-13  A3190

‘ A3190 INSTALL KRAIL/ STRIPING / SIGNS MARITIME BYPASS DETOUR 5 5 | 14Nov-13 = 20-Now-13  A3200 |
| A3200 MOVE TRAFFIC ONTO MARITIME BYPASS DETOUR 23-Jan-14 24-Jan-14 | A3210 b 24 Jan~14I MOVE TRARFIC ONTG MA RITIME BYPASS DETOUR § §

- 30-0ct:13¥
: 30-Clct-13¥

MS-3.1 MARITIME STAGE 1 30-Oct-13 Pl

‘v24Feb151];111:3

A3250 INSTALL JOINT TRENCH MARITIME 55 | 30-Oct-13* | 22-Jan-14  A3200 22 Jan~14 INSTALL JOINT TRENGH MA
A3210 DEMO CURB/GUTTER/SIDEWALK 6 6 | 27-Jan-14 | 03-Feb-14  A3220 | 27-Janil4; @ 03-Feb-14, DEMO CURB/GUTTER/SIDEWALK] | | |
A3220 PULVERIZE EXISTING ASPHALT CONCRETE 3 3 3l-Jan14 | 04-Feb-14  A3230 | 31-Jant14 1 04-Feb-14, PULVERIZE EXISTING ASPHALT CONCRETEI

A3230 ROUGH GRADE TO SUBGRADE 5 5  05-Feb-14 | 11-Feb-14  A3240, A3930 | 05Fel-14 {8 11-Feb-14, ROUGH GRADE TO SUBGRADE | | | |
A3240 ROUGH IN WET UTILITIES 120 120 18-Feb-14 | 04-Aug-14  Al150 ‘ ‘ WET UTILITIES
A1150 FINE GRADE MARITIME 10 10  05-Aug-14  18-Aug-14  A3280 P IME | |
A3280 INSTALL EBMUD WATERLINE 40 | 40 19-Aug-14 | 13-Oct-14  A3260 P |
A1200 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 20 20 07-Oct-14  03-Nov-14  A3290, A3320 P 3 07 oct-14 = 03 Nov 14, INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS |
A3260 INSTALL BASE ROCK MARITIME 15 15  14-Oct14 | 03-Nov-14 | A3270, A1200, A3290 P 140014 | @ 03-Nov-14, INSTALL BASE ROCK MARITIME | |
A3270 INSTALL CURB & GUTTER / SIDEWALK 20 20 | 04-Nov-14 | 01-Dec-14 | A3290 4 UR OF
A3320 INSTALL LIGHTS / SIGNALS 25 | 25 25Nov-14 | 29-Dec-14  A3310, A3330 25-Novil4! W 20- Dec 14, INSTAL LIGHTS / SIGNAL$
A3290 ASPHALT PAVE MARITIME 5 5  02Dec14 | 08-Dec-14  A3300, A3320 | 02-Dec-14 p 08-Dec-14, ASPHALT PAVE! MARITIME
A3300 RAISE UTILITIES 15 15 09-Dec-14 | 29-Dec-14 | A3310
A3310 INSTALL STRIPING / SIGNAGE 5 5  30-Dec14 | 05-Jan-15  A3330
A3330 SWITCH TRAFFIC ONTO MARITIME 2 06-Jan-15__ 07-Jan-15__ A4370, A4630
MS-3.2 MARITIME STAGE 2 e RN
A4370 DEMO CURB/GUTTER/SIDEWALK 08-Jan-15  09-Jan-15  A4380 P S ospanb |
| A4380 PULVERIZE EXISTING ASPHALT CONCRETE 2 08-Jan-15 | 09-Jan-15 | AA4390 P Pl 08dan-1b
| A4390 ROUGH GRADE TO SUBGRADE 2 12-Jan-15 | 13-Jan-15  A4400
| A4400 ROUGH IN WET UTILITIES 10 | 14-Jan15 | 27-Jan-15  A4410
| A4410 FINE GRADE MARITIME 2 28Jan-15 | 29-Jan-15  A4420 an:15 ‘
| A4460 INSTALL LIGHTS / SIGNALS 10 | 29-Jan-15 | 11-Feb-15 | A2850, A4470 P 29-Jani15 B 11Feb-15, INSTALL LIGHTS /'SIGNALS | | |
| A4420 INSTALL BASE ROCK MARITIME 2 30-Jan-15 | 02-Feb-15  A4430, A4440 P d0-Jan-18 | 02-Feb-15, INSTALL BASE ROCK MARITIME |
| A4430 INSTALL CURB & GUTTER / SIDEWALK 5  03Feb-l5 | 09-Feb-15  A4440 ‘
| A4440 ASPHALT PAVE MARITIME 2 | 10Feb15 | 11-Feb-15  A4450, A4460
| A4450 RAISE UTILITIES 5  12Feb15 | 18-Feb-15  A2850 e AISE UT
| A2850 INSTALL STRIPING / SIGNAGE 2 | 19-Feb-15 | 20-Feb-15 | A4470 Pl L e 20- Feba15 INSTALL STRIPING / SIGNAGE
| A4470 OPEN FINAL ALIGNMENT MARITIME 2 23Feb-15  24-Feb-15  A4840 A P | 24-Febr15, OPENFINAL ALIGNMENT MAR
ARITIME OUTFA I N T T ‘
A3930 BUILD STORM DRAIN OUTFALL 1o Apr4s _ 04-Aug-14 AUGLALAS240
WB-1 WEST BURMA DETOUR 02-Oct-13

INSTALL TEMPORARY DRAINAGE FOR W BURMA BYPASS DETOUR 02-Oct-13* 03-Oct-13  A4310

ROUGH/FINE GRADE W BURMA BYPASS DETOUR
A4320 PLACE AGG BASE W BURMA BYPASS DETOUR 2
A4330 INSTALL TEMP LIGHTING/SIGNALS W BURMA BYPASS DETOUR 5

04-Oct-13 07-Oct-13  A4320
08-Oct-13 09-Oct-13  A4330, A4340
10-Oct-13 17-Oct-13  A4340

09 pt-ls, PLACE AGG BASE w BILJRMA‘ BYPASS IDETOQR

ct- 13,‘ INSTALI_ TEMP IGH ING/SIGNALS

anN

8 OC‘[ 13 | 21 OCt 13 AsPHALT PAVE W BURMA BY PASS DETOUR
2 Oct 13

A4340 ASPHALT PAVE W BURMA BYPASS DETOUR 2 2 18-Oct-13 21-Oct-13  A4350
A4350 INSTALL KRAIL/ STRIPING / SIGNS W BURMA BYPASS DETOUR 2 22-Oct-13 23-Oct-13  A4360

I 23 OCt 13 INSTALL KRAILI STRIPING / SIGNS W BURMA BYPA$S DETOUR

N

A4360 MOVE TRAFFIC ONTO W BURMA BYPASS DETOUR 24-Oct-13 25-Oct-13 A3670
WB-1 WEST BURMA RECONSTRUCT

A3670 ROUGH GRADE TO SUBGRADE 07-Jan-14 . 03-Feb-14 A3680, A4560
A4560 INSTALL LIGHTWEIGHT CELLULAR CONCRETE FILL 40 40 04-Feb-14 31-Mar-14  A3680
<& @ Milestone I cCritical Remaining Work Date Revision Checked Approved
® @ Crtical Milestone = Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remaingwork  We— Summary Updated on March 12, 2013
B Actual Work

s Actual Level of Effort
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Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 2014 [ 2015 [ 2016 [ 2017 2018
Q3IQ4IQllQZIQ3IQ4 QZIQ3IQ4IQ1IQZIQ3IQ4IQ1IQZIQ3IQ4IQllQZIQ3IQ4IQllQ2
A3680 ROUGH IN WET UTILITIES 40 | 40 01-Apr-14 26-May-14 | A3690 T I A S | 26- May 14 ROUGH IN WET UTILITIES : T T A A A A A R
| A3690 FINE GRADE WEST BURMA 10 10  27-May-14 09-Jun-14  A3700, A3730 L Do Do . oo . ‘
| A3700 INSTALL JOINT TRENCH WEST BURMA 20 20  10-Jun-14 07-Jul-14  A3710, A3740 . ‘
| A3730 INSTALL EBMUD WATERLINE 20 20  10-Jun-14 07-Jul-14  A3710 ;10-Jun -14 - 07-Jul-14, INSTALL EBMUD WATERLINE| | |
‘ A3710 INSTALL BASE ROCK WEST BURMA 10 10  08-Jul-14 21-Jul-14 | A3720, A3740, A3750 : ‘l§ 21 JuI 14, JNSTALL aA$E ROCK WEST BURMA
| A3720 INSTALL CURB & GUTTER / SIDEWALK 20 20 22-Jul-14 18-Aug-14 | A3750
| A3740 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 10 10 22-Jul-14 04-Aug-14  A3750, A3780
‘ A3750 ASPHALT PAVE WEST BURMA 5 5 19-Aug-14 25-Aug-14 | A3760, A3780, A4590
| A3760 RAISE UTILITIES 5 5 | 26-Aug-14 01-Sep-14 | A3770
| A3780 INSTALL LIGHTS / SIGNALS 10 10  26-Aug-14 08-Sep-14  A3770, A3790
| A3770 INSTALL STRIPING / SIGNAGE 2 2 09-Sep-14 10-Sep-14 | A3790
‘ A3790 SWITCH TRAFFIC ONTO WEST BURMA 11 11-Sep-14 11-Sep-14 | A3540, A4570, A4840
A3540 ROUGH GRADE TO SUBGRADE 04-May-16*  10-May-16  A3550 | G
| A3550 ROUGH IN WET UTILITIES 20 20 11-May-16 07-Jun-16  A3560 | 11 -May- 16 | 07 Jun-16, ROUGH iN! WET UTILITIES
| A3560 FINE GRADE WEST BURMA 5 5 08-Jun-16 14-Jun-16  A3570, A3600 {0 08Jun-16 il i14:Jun-16, FINE GRADE WEST BURMA |
| A3570 INSTALL JOINT TRENCH WEST BURMA 10 10  15-Jun-16 28-Jun-16  A3580, A3610
| A3600 INSTALL EBMUD WATERLINE 10 10  15-Jun-16 28-Jun-16  A3580
‘ A3580 INSTALL BASE ROCK WEST BURMA 5 5 29-Jun-16 05-Jul-16  A3590, A3610, A3620
| A3590 INSTALL CURB & GUTTER / SIDEWALK 10 10  06-Jul-16 19-Jul-16 | A3620 9- JuI 16 INSTALL CURB & GU‘ TER/ SIDEWAL | ‘
| A3610 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 5 5 06-Jul-16 12-Jul-16  A3620, A3650 1 1szu| 16 INSTALL LIGHT POLE / SIGNAL POLE FOUNDAT
| A3620 ASPHALT PAVE WEST BURMA 2 2 20-Jul-16 21-Jul-16  A3630, A3650 R
| A3630 RAISE UTILITIES 5 5 22-Jul-16 28-Jul-16  A3640
| A3650 INSTALL LIGHTS / SIGNALS 10 10 22-Jul-16 04-Aug-16  A3640, A3660
| A3640 INSTALL STRIPING / SIGNAGE 2 2 05-Aug-16 08-Aug-16 | A3660
| A3660 SWITCH TRAFFIC ONTO WEST BURMA 09- Auq 16 09- Auq -16 | A4210, A4840
B A BURMA 0 03-Aug-15
A3800 ROUGH GRADE TO SUBGRADE 03-Aug-15 07-Aug-15 | A3810
| A3810 ROUGH IN WET UTILITIES 20 20  10-Aug-15 04-Sep-15 | A3820
| A3820 FINE GRADE EAST BURMA 5 5  07-Sep-15 11-Sep-15 | A3830, A3860
| A3830 INSTALL JOINT TRENCH EAST BURMA 10 10  14-Sep-15 25-Sep-15 | A3840, A3870
| A3860 INSTALL EBMUD WATERLINE 10 10  14-Sep-15 25-Sep-15 | A3840
A3840 INSTALL BASE ROCK EAST BURMA 5 5 | 28Sep-15 02-Oct-15  A3850, A3870, A3880
| A3850 INSTALL CURB & GUTTER / SIDEWALK 10 10  05-Oct-15 16-Oct-15 | A3880 05-Oct-15
| A3870 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 5 5 05-Oct-15 09-Oct-15  A3880, A3910 05-Dct-15
| A3880 ASPHALT PAVE EAST BURMA 2 2 19-Oct-15 20-Oct-15  A3890, A3910 ‘
| A3890 RAISE UTILITIES 5 5 21-Oct-15 27-Oct-15  A3900 ‘ Al L
| A3910 INSTALL LIGHTS / SIGNALS 10 10  21-Oct-15 03-Nov-15  A3900, A3920 B 03-Novy-15, INSTALL LIGHTS / SIGNALS
| A3900 INSTALL STRIPING / SIGNAGE 2 2 04-Nov-15 05-Nov-15 | A3920 . I 05-Noyv-15, NSTALL STRIPING / SIGNAGE ! |
| A3920 SWITCH TRAFFIC ONTO EAST BURMA 11 06-Nov-15 06-Nov-15 | A4840 Lo 0\11-1:5 | 06 Nov 15 SWITCH TRAFFIC ONTO EA$T BURMA
AKE £ (oo [ 30| iries - N
A3340 INSTALL TEMPORARY DRAINAGE FOR WAKE BYPASS DETOUR 2 2 17-Apr-l4* 18-Apr-14  A3350 : j j
| A3350 ROUGH/FINE GRADE WAKE BYPASS DETOUR 2 2 21-Apr-14 22-Apr-14 | A3360 I 22 Apr 14 ROUGH/FlNE GRADE W/-\KE BYPASS DETOUR
| A3360 PLACE AGG BASE WAKE BYPASS DETOUR 2 2 23-Apr-14 24-Apr-14  A3370, A3380 I 24- Apr414 PLACE AGG BASE WAKE BYYPASS DETOUR |
| A3370 INSTALL TEMP LIGHTING/SIGNALS WAKE BYPASS DETOUR 5 5 25-Apr-14 01-May-14  A3380
| A3380 ASPHALT PAVE WAKE BYPASS DE TOUR 2 2 02-May-14 05-May-14  A3390
| A3390 INSTALL KRAIL/ STRIPING / SIGNS WAKE BYPASS DETOUR 2 2 06-May-14 07-May-14 | A3400 :
| A3400 MOVE TRAFFIC ONTO WAKE BYPASS DETOUR 2 08-May-14 09-May-14 | A3410 ; : OB May-14 il 09Ma
A-2 WAKE STR R N a2
A3410 ROUGH GRADE TO SUBGRADE 5 12-May-14 16-May-14  A3415 |
| A3415 INSTALL LIGHTWEIGHT CELLULAR CONCRETE FILL 5 5 19-May-14 23-May-14  A3420
| A3420 ROUGH IN WET UTILITIES 20 20  26-May-14 20-Jun-14  A3430 ; -May-14: B 2Q -Jun- 14 ROUGHIN WET UTILITIES ‘ ‘ ‘ b ‘ P b ‘
| A3430 FINE GRADE WAKE 2 2 23-Jun-14 24-Jun-14  A3440, A3470 Dbl bbb b ] 128-Jundl4) 1} 24-JUnd14; FINE GRADE WAKE] | | P 3 b 3 T
| A3440 INSTALL JOINT TRENCH WAKE 10 10  25-Jun-14 08-Jul-14 | A3450, A3480 ool e 25 aund1d i 08-Jul-14, INSTALL JOINT TRENCH WAKE e
| A3470 INSTALL EBMUD WATERLINE 10 10  25-Jun-14 08-Jul-14  A3450 A o . Do | 25-Junil4; B 08-Jul-14, INSTALLIEBMUD WATERLINE| | o P P b P b b |
A3450 INSTALL BASE ROCK WAKE 2 2 09-Jul-14 10-Jul-14 | A3460, A3480, A3490 [ T A A S S S N S 309;-Jq|-1;4 ‘l 10-Ju| 14, INSTALL BASE ROCK| WAKE e e e
<* @ Milestone I Critical Remaining Work Date Revision Checked APPFOVEd
® @ Crtical Milestone = Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
] remanngwork  pe— Sy Updated on March 12, 2013
B Actual Work

s Actual Level of Effort
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Architectural Dimensions/Acumen Building Enterprise, Inc.

Software Used: Oracle Primavera P6 Release 8.1 Oaklan d Army Base Print Date: 12-Mar-13
Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 2015 [ 2016 [ 2017 [ 2018
Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ QT [ @2 [ Q3 [ Q4 QL [ @2 [ @3 [ Q4 [ Q1 [ Q2 | Q3 [Q4 [ QT [ @2 [ @ [ Q4 [ Q1 [Q2
A3460 INSTALL CURB & GUTTER / SIDEWALK 10 10 11-Jul-14 24-Jul-14 | A3490 ool T [ 14Rul-l4 (W) 24-0ul-14, INSTALL CURB & GUTTER / SIDEWALK ¢ | 1 | IR

| A3480 INSTALL LIGHT POLE / SIGNAL POLE FOUNDATIONS 5 5 11-Ju-14 17-Jul-14 | A3490, A3520 A Pl § 119ul-14 8 117-0u1-14, INSTALL LIGHT POLE / SIGNALIPOLE FOUNDATION$
A3490 ASPHALT PAVE WAKE 2 2 25014 28-Jul-14 | A3500, A3520, A4590 R A CL D 250ull4 | 28-Jul-14, ASPHALT PAVE WAKE ! P
| A3500 RAISE UTILITIES 5 5 29-Ju-14 | 0A-Aug-l4  A3510 R A R L uul 14 1 04 Aug-14, RAISE UTILITIES | |
| A3520 INSTALL LIGHTS / SIGNALS 10 | 10 29-Jul-14 11-Aug-14  A3510, A3530 . B 11:Aug-14, INSTALL LIGHTS / SIGNALS
| A3510 INSTALL STRIPING / SIGNAGE 2 2 | 12-Augl4 | 13-Aug-l4  A3530 ‘
| A3530 SWITCH TRAFFIC ONTO WAKE 1 | 14-Aug-l4 | 14-Aug-14  A4840
ATER|A AND AR 01-May-13
A4480 START MATERIAL HANDLING CONTRACT 1 01-May-13* = 01-May-13  A4490, A4500, A4550
| A4500 PREP MATERIAL HANDLING YARD TO ACCEPT IMPORT 20 | 20 | 02-May-13 | 30-May-13 | A4510 N
| A4550 INSTALL WICK DRAIN TEST UNDER NEW OUTFALL 20 20  02-May-13 | 30-May-13  A4490, A3950 | fo2May-13 EE 50-May-18, INSTALL WICK DRAIN TEST UNDER NEW OUTEALL |
| A4490 RELOCATE STORM DRAIN SYSTEM MH1 20 | 20 | 31-May-13 | 27-Jun-13  A4510 P 131-May:13 27-.]un113, RELOCATE STORM DRAIN SYSTEM MHL
| A4510 TRUCK IMPORT FILL BROKERED BY CCIG 125 125 28-Jun-13 | 03-Jan-14 | A4520 | ‘
| A4520 INSTALL EROSION CONTROL MEASURES MH YARD 10 10 06Jan-14 | 17-Jan-14  A4530
A4530 LOAD/TRUCK/HAUL MH YARD DIRT TO ONSITE FILLS 100 100 20-Jan-14 | 06-Jun-14 | A4270, A4230, A4170, A4600,
A4640
| A4600 INSTALL NEW OUTFALL PIPE 20 20 09-Jun-14 04-Jul-14  A3980
A3950 CUT/CAP/RELOCATE EXISTING UTILITIES 10 10  07-Jan-14*  20-Jan-14  A3940, A3970
| A3940 DEMO EXISTING PAVEMENT / FACILITIES 5 5 | 21-Jan-14 | 27-Jan-14 ) ‘
| A3970 RELOCATE EXISTING DIRT ONSITE 5 5  21-Jan14 | 27-Jan-14  A3960 o [ 21dand4) B 27-dani14 NG; DIRT‘ONSITE ‘
| A3960 INSTALL WICK DRAINS 25 | 25  27-Apr-15* | 29-May-15  A3980 N == 2 May 15, INSTALLWICK DRAINS |
| A3980 IMPORT FILL INC SURCHARGE 100 100  16-Dec-15 | 03-May-16  A3990 ol . Do b .
| A3990 SURCHARGE SETTLEMENT PERIOD 365 365 03-May-16 | 03-May-17  A4000
| A4000 REMOVE SURCHARGE 20 20 | 04-May-17 | 31-May-17 | A4840 .
RAL GATEW: KON —
A4050 CUT/CAP/RELOCATE EXISTING UTILITIES 07-Jan-14*  20-Jan-14  A4040 |
| A4040 DEMO PAVEMENT / FACILITIES 10 10 21-Jan-14 | 03-Feb-14  A4260
| A4260 INSTALL WICK DRAINS 60 60  0O4-Feb-14 | 28-Apr-14  A4270
| A4270 IMPORT FILL INC SURCHARGE 200 200  29-Apr-14 | 02-Feb-15  A4280
| A4280 SURCHARGE SETTLEMENT PERIOD 365 365 02-Feb-15 | 02-Feb-16  A4290
A4290 REMOVE SURCHARGE 65 65 03-Feb-16 = 03-May-16 A4230 A3540, A3980, A4640, | | |
RAL GATEW IR A
A4210 CUT/CAP/RELOCATE EXISTING UTILITIES 10 10-Aug-16* | 23-Aug-16  A4200 D
| A4200 DEMO EXISTING PAVEMENT / FACILITIES 5 5  24-Aug-16 | 30-Aug-16 | A4220
| A4220 INSTALL WICK DRAINS 15 15  31-Aug-16 | 20-Sep-16  A4230
| A4230 IMPORT FILL INC SURCHARGE 23 | 23 21-Sep-16 | 21-Oct-16  A4240
| A4240 SURCHARGE SETTLEMENT PERIOD 365 365  21-Oct-16 | 21-Oct-17  A4250
| A4250 REMOVE SURCHARGE 25 2 23-0ct-17 | 24-Nov-17  A4840

A 1029 08-Jul-13 28-Jun 17
08-Jul-13 31-Ju| 15

A4020 DECONSTRUCT BUILDINGS 100 100  08-Jul-13* | 02-Dec-13  A4070 il 08 : P P

A4070 DEMO EXISTING PAVEMENT / FACILITIES 5 5  03-Dec13 09-Dec-13 | A4030 I U R ; Do

A4030 BUILD WATER STORAGE POND FOR CE1 SITE 10 10  10-Dec-13 23-Dec-13 | A4270, A4160 [ [T T R A | 23 Deola BUILDWATERSTORAGE PONDFOR CE1$ITE
l A4160 INSTALL WICK DRAINS 25 25  24-Dec-13 30-Jan-14 | A4170 I D ec-13! 30-Jar-14, INSTALLIWICK DRAINS | | |

A4060 CUT/CAP/RELOCATE EXISTING UTILITIES 5 5 | 07-Jan-14* 13-Jan-14 ol | 07-Janil4* {0 {13-Jan-14, CUT/CAP/RELOCATE EXISTING UTILITIE$ |
l A4170 IMPORT FILL INC SURCHARGE 100 100  17-Jan-14 05-Jun-14 | A4180 A I P 117-0an-14 | — 05-Jur-14, IMPORT FILL INC SURCHARGE |

A4180 SURCHARGE SETTLEMENT PERIOD 365 365  05-Jun-14 05-Jun-15 | A4190 I U R P Do 4 | ‘

A4190 REMOVE SURCHARGE 40 40  08-Jun-15 31-Jul-15 | A3800, A3980, A4230,A4640, | | | 1 1 b I N 08-Jun-15 el 31Ju| 15 REMOVE SURCHARGE

A4840 Pt

A2980 DECONSTRUCT BUILDINGS 100 100  08-Jul-13* 02-Dec-13 | A3010 ‘

A3010 DEMO EXISTING PAVEMENT / FACILITIES 5 5  03-Dec13 09-Dec-13 | A4610 R IR ; 13, DEMO EXISTING PAVEMENT / FACILITIES | |

A4610 BUILD WATER STORAGE POND FOR CE1 SITE 10 10  10-Dec-13 23-Dec-13 | A4270, A4630 Lo Do . 10 Def-13 /M 23-Oect1d, BUILD!WATER! STORAGE POND FOR CE1 SITE |

A4620 CUT/CAP/RELOCATE EXISTING UTILITIES 5 5 | 07-Jan-14* 13-Jan-14 R A R ! 07-Jani 14* i 13Jan 14, CUT/C/—\P/RELOCATE EXI$TING UTILIT|E$

A4630 INSTALL WICK DRAINS 25 | 25  08-Jan-15 11-Feb-15  A4640 IR e B ‘ ‘ ‘

A4640 IMPORT FILL INC SURCHARGE 36 36 15-Mar-16 03-May-16  A4650 T T T T T T O A R T R 03May16 IMPORTFILLINCSURCHARGE ‘ P

A4650 SURCHARGE SETTLEMENT PERIOD 365 365 03-May-16 | 03-May-17  A4660 R IR Do T T T A R : m 03-May-17, SURCHARGE SETTL

|| A4660 REMOVE SURCHARGE 40 40  04-May-17 28-Jun-17  A4840 ] I T Do D Dol 3 3 3 3 3 D001 i 04-May-17 mmEE 28-Jun:17, REMOVE SURCH

|  CNNORTH [ 70| 70| 07dan-14 | 14-Aprld | G enaamlageta T
<& @ Milestone I cCritical Remaining Work Date Revision Checked Approved
@ @ Crtical Milestone mmmmm—— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP
[ Remanngwork  pe— Sunmay Updated on March 12, 2013

B Actual Work

s Actual Level of Effort




Data Date: 08-Oct-12

Architectural Dimensions/Acumen Building Enterprise, Inc.
Software Used: Oracle Primavera P6 Release 8.1

CURRENT PROJECT SCHEDULE

Oakland Army Base

Page 20 of 20

Print Date: 12-Mar-13

Activity ID Activity Name Org [Rem Start Finish Successors
Dur | Dur 2 [ 2013 [ 2014 [ 2015 [ 2016 2017 2018
Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ o4 Q1 Q21Q3IQ4IQ11Q2IQ3IQ4IQ1IQ2IQ3IQ4IQ11Q21Q3IQ4IQ11Q2
OR A A 0 | 70 | 07-Jan-14 4-Apr-14 Lo : Lo ‘:07Jan‘1“”14‘Apr14“ : [ A A A e :
A4090 CUT/CAP/RELOCATE EXISTING UTILITIES 10 10  07-Jan-14* 20-Jan-14  A4080, A4110 1
| A4110 DECONSTRUCT BUILDINGS 10 10  21-Jan-14 03-Feb-14  A4080 ! 21-J4n- 14 0 03 Feb-14, DECONSTRUCT BUILDINGS | | | :
| A4080 DEMO EXISTING PAVEMENT / FACILITIES 5 5 04-Feb-14* 10-Feb-14 | A4100 : | 04-Feb-14f I 10iFeb-14, DEMO EXISTING PAVEMENT / FACILITIE$
I A4100 IMPORT FILL 11-Feb-14 14-Apr-14 | | 11-Feb-14 |1 !14:Apr- 14 ‘IMPORT FILL P
ORTH CATEW R
A4140 CUT/CAP/RELOCATE EXISTING UTILITIES 07-Jan-14* 20-Jan-14  A4130
| A4130 DEMO EXISTING PAVEMENT / FACILITIES 5 5 21-Jan-14 27-Jan-14  A4120, A4150
| A4120 EXCAVATE AND MOVE EXISTING STOCKPILE 25 25 28-Jan-14 03-Mar-14 :
| A4150 IMPORT FILL 23 28-Jan-14 27-Feb-14 3
A4590 BUILD RAILROAD CROSSINGS 125 125 26-Aug-l4 . 16-Feb-15 | A4840
| A4570 EXCAVATE FOR LIGHTWEIGHT FILL ON WEST BURMA RR 20 20 12-Sep-14 09-Oct-14  A4580 :
| A4580 INSTALL LIGHTWEIGHT FILL ON WEST BURMA RR 10-Oct-14 06-Nov-14  A4590 l‘4 lN$TALL LIGHTWEIGHT FILL: ON WE$T BURMA RR i D
IN= m 02-Jun-15 " 312;Déc-16 3
arf 6 20-0ct-15
A4780 Install Retofit Piles - Wharf 6 1/2 100 100  20-Oct-15 07-Mar-16 | A4790
| A4790 Form/Rebar/Pour Pile Caps - Wharf 6 1/2 100 100  08-Mar-16 25-Jul-16  A4800
| A4800 Form/Rebar/Pour Wharf Deck - Wharf 6 1/2 100 100 26-Jul-16 12-Dec-16 | A4840
.
A4810 Install Retofit Piles - Wharf 7 100 100  02-Jun-15* 19-Oct-15  A4820, A4780
| A4820 Form/Rebar/Pour Pile Caps - Wharf 7 100 100 20-Oct-15 07-Mar-16  A4830 {
7| A4830 Form/Rebar/Pour Wharf Deck - Wharf 7 100 100 08-Mar-16 25-Jul-16 A4840 ! 08-Mar-16 — 25 JUI 16 Fdrm/Rebar/PotJr Wharf Detk + Whalrf 7
<* @ Milestone I Critical Remaining Work Date Revision Checked APPI'OVEd
@ @ Crtical Milestone mmmmmm— Remaining Level of Effort 12-Mar-13 Acumen/TCC/RPP

[C——1 RemainingWork
B Actual Work

s Actual Level of Effort

Py Summary

Updated on March 12, 2013




