Qakland Police Chief Recruitment Workforce Survey

31 How many years have you worked for
the Oakland Police Depariment?

Answerad: 41 Skippad: @

AT

5.5 12]1!2013 :35 PM
2 23 1142142013 5:40 AM
3 18 years. 11/14/2013 3:23 PM
4 12 years 8 months 11/6/2013 §:18 PM

10/30/2013 9:25 AM

B e

® A 0RR015 7:39 AN
7 Over 15 years 10/19/2013 3:21 PM
8 20 10/16/2013 3:08 PM
2] 8 1/2 years 10/16/2013 12:45 PM
10 26.7 years 10/16/2013 9:13 AM
" 21 years 10/15/2013 7:51 PM
12 16 years 10/15/2013 2:28 PFM
13 21 10/M14{2043 7:10 PM
14 5 10/14/2013 11:56 AM
15 somewhere betweaean 8 mosand 30 years 10/13/2013 6:20 PM
16 17 years 10.'12’2013 5:57 AM
17 8 years 10/41/2013 9:12 PM
18 12 10/10/2013 8:08 AM
19 14 10/5/2013 8:38 PM
20 & 10/9/2013 10:28 AM
21 7 10/9/2013 €:40 AM
22 22 years 10/8/2013 7:11 AM
23 8 10/8/2013 5:08 PM
24 10-20 10/8/2013 12:17 PM
25 8 10/7/2013 11:581 PM
28 23 10/7/2013 9:28 PM
27 22 10/7/2013 9:18 PM
28 7 months 10/7/2013 9:11 PM
29 going on 4 now 10/7/2013 5:36 PM
30 13 104712013 3:50 PM
31 26 years 10/7/2013 2:45 PM
32 14 10/7/2013 2:28 PM
33 27+ Cadet and swom 10712013 2:25 PM
34 7 10/7/2013 2:24 PM
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35 15 10/7/2013 2:24 PM
36 20 10/7/2013 2:23 PM
37 25 + years 1077712013 2:18 PM
38 23 10/7/2013 2:17 PM
39 16 yrs, 10/7/2013 2:11 PM
40 20+ 10/7/2013 2:02 PM
41 22 10/7/2013 2:02 PM
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(12 What are the most important
issues/priorities that you would like the
permanent Police Chief to address?

Answered: 41 Skipped: 0

I'd like him or her to continue the gcod work that ChlefWhent has been domg focusmg as Chief
Whent has on our community relations, reducing erime, and achieving NSA compliance

12/17/2013 7:35 PM

crime reduction, community relationships, employea retention & mentoring, improved equipment
& training for employses

11/21/2013 5:40 AM

laintiffs some of -

111412013 3:23 PM __

the_nifpict AreriActally Garmans fo ths

[-Ghargesbidlight agalnst efRi‘de‘ré,:" -

require additlonal paperwork to achieve the spirit of the agreement negotiating standards with the
monitors to make compliance standards more realistic and not Jetting the monitors gat away with
changing the compliance standardsin the middle of the game asthey are, 3, Bullding safety.
Getting at least metal detectors Into this place whare angry, crazy people with guns enter all the
time and have free roam through a good part of the building. (We know they have them even if
they don't display them o the front deskofficer.) This hasbeen an issue far the more than 20 years
I've been at The City, and we are fed up. 4. Serdous stecession planning for the future retirements
thatare yat to come. 5, Addressing morale, particulatly among rank and file officers.

Full staffing for beth Swam and Non-Swom positions. Current equipment: Up to date telephone
systam, Up to dale and ergonomic desk/cublcles, Working Radio System and soma new vehicles.

11/6/2013 6:19 PM

1. Ellminate/reduce mandatory ovartims for police officers, We are overworked and tired, it is
affecting our home iife and moral. 2. The report writing system (FER) and use of force reporting
system needs fo be fixed. [t isa waste of offlcerstime to write a police report, use of force report,
and field contact report (afl of which take 20+ minutes to write each) even though all of the
information could be captured on the main pelice report (by checking boxes, etc.) The problem is
that our records management system deasnot fold into IPAS s civilians'cammand staff need
"reports about reportsl” Thisls a complste waste of cfficers time and prevents us from doing more
proactive warkbecause we are always writing 3+ reports that are duplicate work for one arest.

10/30/2013 9:25 AM

The need for cultural change in the Department.

10/22/2013 7:39 AM
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l would like the permanent Police Chief to address the disparate treatment of civilian personnel.
Civilian staff are not respectsd the new Chief should recognize the civilian staff have the ear of the
public because they live and workin Oakand. One MAJOR issue isthe chain of command for
swom vs civilian. The chain of command 1s cleady defined for civilian and swom personnel in the
Manual of Rules (MOR} with six peeple in the chain to include the Chief of Police. For an officer
there isno deviation, for a civilian it could be seven sometimes eight people. Asisthe case in the
traffic division where an officer supervisas civilian staff, according to the MOR the positions are
equivalent, in other ccations managers are supervised by lieutenants alse equivalent positions, this
is a CLEAR violaticn of the MOR. This disparity has begen called ta the attention and ignaored by
the command staff and CPD personnel. if a Chief cannot follow his’lher own policy how can he/she
expect others to respect/follow them. The pemanent Police Chief must value all of hisher
employees centributions, Also, STOP allowing de-policing to occur in Qakand! Do random audits
of time managemient for squads on the street, Where was the officer during the shift, how long did
the call actually take? Are the patrol Sergeants trul;y maonitoring what (s happening? Utilize the
GPS systemsthat has been instalied in the vehicles, what a waste of money. Do an HONEST audit
of swom personnel asslgned to deskjobs; (s it necessary for that position to be held by swom
personnel? Most likely no. For example: training section staff, why are swom holding positions when
they should be out patrolling the streets! Why have a $wom person assigned to organize a training

"{ class They are not teaching the classihey should be To the direet. The building manager of the

Police Administration Building is swom, what a ridiculous waste of money and resources. The
person asdgned to train on dealing with the mentally ill Is swom, she recelved train the trainer
instruction while assigned to the training division, a civillan can attend the same class, again what
a colosaal waste of money and resources, The In-service training supervisor, why is that position
sworn? That definitely should be a non-swemn position. The class he teaches can be treated like
any other instructor teaching classes he should come in for that class only. The Office of Inspector
General should not have any swom personnel assigned te those deskjobsthey sit along side
civilians doing the same thing. Why isthe person prosessing PDRD vidéosin OIG swomn? Waste of
money and resources. The swom persan assigned to the IT unitin the police department isa waste
of money and rescurces. | could go on; while | don't believe you will take this seriougly. | do feel
beiter having told you. ' '

1011912013 3:21 PM

Morale, ciime reduction, NSA compliance, treating members with respect. Holding commanders
accountable,

10/16/2013 3:09 PM

Proper dtaffing of Patrel function and elimination of Mandatory Overtime. Move every single swam
member doing administrative work out into the field and hiring civilians with the proper
qualifications tc complete the task Atlzast 70% of the Swom membersin the building could be
filled by clvilians thus retumning Swom te Patrol and Investigative Functions. We need competent
IT support and technology systems that reduce time wasted an duplication,

10/16/2013 12:45 PM

10

Leading the Department on a daily basis regarding crime issues and employee morale.

10/116/2G13 9:13 AM

11

1. The lackof true support in adequately slaffing and funding the Police Department from the
elected and administrative officials in Clty Govamment. 2. Gamering enough resources and
support fo actually decrease crime in this city. 3. Prevent elected City Officialsfrom interfering in
lawful police activities and documenting/aresting them when their behavior isin violation of law.

10/15/2013 7.51 PM

12

Morale. Without it you can basically forget the rest of the stuff, ThisIs obvioudly a complicated
issue gnce morale for the police involves, in par, being allowad fo do police work without the
threat of lawsuits and internal affairs complaints making it impossible. Aswe all know, trust goes
both ways, If the Chief doesn't trust, or even like, his officers then there will be no reciprocity. By ne
meansam | suggesdting thatthe Chief allow officers to run amok, but that isn't happening and to be
made to feel asif it is happening iswhat is Kliing this place. With rare exception, there are some
many incampetent and downright stupid commanders In this department it is a wonder anything
getsdone. The reason things get done isbecause there are cops who care and do the right thing in
the face of such insulting idiocy. Start at the top and askthem what useful thing a single cne of
them hasdone that was their own work and not same Compstat rehash of some officer or sergeants
hard worl A final thought, the Chlaf should be prepared to accept that there sa lot of anger and
weariness among the boots on the ground, We used to lead the area in officers getting Klled in the
line of duty. Now we lead in suicide! If cops aren't Klling themselvesthey are leaving to other area
agencies and nct even willing to offsr a reason during an exit interview because everyone knows
that the Chief doean't care.

10/15/2013 2:28 PM

13

Moral, faimess, and quality commanders with integrity.

10/14/2013 7:10 PM
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14 Morale for both swom and eivilian, Better morale would help people want to do a better Job and 10414/2(:13 11:56 AM
increases productivity. TRAINING for civilian staff, recognition for good work. See the Deptasa
WHOLE, including all who work here. Not only focused on swom.

15 Officer morale and the elimination of the persecution of Oakand Police Officers for doing their 10/13/2013 6:20 PM
jobs|If thisis done, everything else will begin falling intc place

16 -Merit-based assignments -More emphasdis on prevention, especially with youth programming -More 10/12/2013 5:57 AM
recrultment efforts to hire officers from Caland

17 Morale of the depariment, The swom and civilian staff of the department. 10/11/2013 2:12 PM

18 public safety on the strests and In my nelghborhood, removal of guns, drugs and loiterers on the 10/10/2013 8:06 AM
streats and in neighborhoods

19 l.eadership. Be a leader and develop leaders not followers. Set a clear mission for the Dept,, 10/9/2013 8:38 PM
support it and give everyone a reason te buy into it. Have Integrity, don't govem by pelitics or
because of the news. Belleve in the line officers who have 100% supported the changes and
continue to recelve the wrath of fearful commanders. Be ethical and practiceswhat hefehe

_ -} - preaches. An independent thinker. Someane wha dogs natjump-te-conclusions and.can.thin
— ouiﬁde'ihe b(j](. - — Do = = = - = - - e iomimie— mm as — _—— =

20 Staffingt!!lf Budget adequate to meet departmenial needs 10/9/2013 10:26 AM

21 | chief that is cfime criented not a politician. One that will not turn the other way while thiscity's 10/9/2013 8:40 AM
crima is out of control

22 Qutrageousdiscipline being handed out. Getting out of the NAS. 10/9/2013 7:11 AM

23 Achieving nsa agreements and holding management level staff accountable for shortcomings 10/8/2013 5:08 PM
rather than disciplining officers as a way to show changes are being made.

24 - Realigtic shori-term and long-term crime reduction plansthat coincide with a realistic and results 10/8/2013 12:17 PM
orented strategic plan - Meaningfut call reduction and gtaffing plan - Address issue of compliance
processes impacting officer productivity in terms of stops, detentlons, recoveries and amests

25 1st - The gumshin to stand up fo ouridictic mayorand other elected officialsin this city. 2nd - 10/7/2013 11:51 PM
Knowledge of the job beyond Oakdand. Like what isthe industry standard.

26 MORALE, NSA, STRUCTURE 10/7/2013 9:28 PM

27 Morale - both internally and axtemally, Henesty amengst persennel, Equality in work assignments, 10/7/2013 9:18 PM
[ntegrity throughout the antlre process,

28 Itis my umderstanding that the Department islocking to foster a new attitude in regardsto the 10/7/2013 9:11 PM
department the community. Asa young police officerin the city | lookto continue the proud
tradition of policing the community while not having the support of my chain of command to
accomplish the goals and objectivesthat are addressaed in my daily responsibilities.

29 Staffing Equipment Moral 10/7/2013 5:36 PM

30 daffing levels and allowing the officers to do thelr jobs without redundant papenvork that dows the 104712013 3:50 PM

process to a stop.
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3

The department has accepted some very unrealistic guldelines and policieswhich greatly restrict
the ability to conduct proper police weik on the streets. Our officers want to move fight crime but
they are undsr very unrealistic scrutiay and rules. Time and again officers have seen examples of
other officers getiing introuble trying to go oul of their way to do good police work The some of the
command staff also haslast focus on the impanance of [eading men. We have leaders who never
show up to lineup and just fire off emalis. The department is run on leadership by email from the
higher command. Im pretty sure the Marne Cempsisnot being run by email. Our commanders are
also young and lack real leadership and field experience which greatly limits thelr capabilities.
Just becauss some one passes a test with a higher scors It doesnot mean they are the best
candidate, please look at a persons full resume, meaning, experience, life experience, dally
leadership gualities, people skills, not just the guy who batted well one day out of 365. Another
example of unrealistic guidelines Is aur UOF policy. An officer can be reviewed for possibly
abusing force for pulling out your weapon mare than 8 timesin a period of several months. Thisis
ridiculous. Those standards may apply In Walnut Creek or Danville, however here, in the robbery
capital of the Nation, and one-of the most dangerous citiesin the country, a good hard working
officer can Iiterally pull out hisweapon 3 timesin one 12 hour shift. So we now have officers going
to hot calls not wanting to pull out their weapons because they will be submitted to an IPAS
review, not good.

10/7/2013 2:45 PM

32

Lack of Department leadershlp, Lack of Gommunity trust, Lack Professional Development of
Depariment Members, Lack of accountabillty for failures

10/7/2013 2:28 PM

33

1. Public Safety through enhanced/effective police strategles and deployments 2, Morale and
safety of all OPD staff 3,

10/7/2013 2:25 PM

34

1) Holding Alameda DA's cffice accountable for maximum criminal charging 2)
Assignment/promotions process 3) Run the pollce department according to the standards of law
and order, not public cpinion.

10/7/2013 2:24 PM

35

Moral in the department

10/7/2013 2:24 PM

36

1) Crime 2) Retain cuent members by creating a desirable workplace (fair internal affairs
investigations and appropriate punishment). 3) Exit the NSA (finacial draln on the city).

10/7/2013 2:23 PM

37

Crime, compliance beesting morale within the Oalland Police Depariment.

10/7/2013 2:18 PM

a8

Crime Respect of the community Recnuiting officers who can relate to this community

10/7/2013 2:17 PM

39

CommunityNCPC Concems

1017/2013 2:11 PM

40

reduce crime, strengthen communily partnership, get out of NSA.

1047/2013 2:02 PM

41

Dfficer morale, overwork, and lack of directionfieadership.

- 10/7/2013 2:02 PM
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Q3 What experience and track record
should the permanent Police Chief have?

Answared: 41 Skipped: §

S i e s Fa ;

Experience leading a dept like OPD, solld relattonships with community, knowiedge & experience
dealing with NSA - compliance director, & our somewhat unpredictable city council & mayor

1211772013 7:35 PM

should have many years of experience working on the streetsas an officer and a supervisor.
investigative experience fs desirable. werking inside the building and in intemal affairsisless
desirable. the ability to work together with a variety of people isa must, should be cooperative, not
a dictator.

1172112013 5:40 AM

“4+ Law énforcem:i

0T s PME

badly this'p!ac;ls:rin, and after he or egﬂrﬁi_s-h_e-_c-lﬂlgg mé I'_l-i-s‘é_-li"_hé_t;‘ﬁé.ad'-o
sound business practiceslike not wastefully recrganizing literally every month.

, implement some

The new Chief should nave woted in Law Enforcement as an officer and have gone through the
ranksincluding Administrative as Captain, Deputy Chief or Chief of Police and also have a working
understanding of the Non-Sworn needs,

11/6/2013 6:18 PM

College Education, MBA so he/she knows how to run a police department. Experience with talking
to groups of peopla frem different backgrounds, education lavels, and ethniclty groups, Semeone
that | could sit down and have coffee with and not be afrald that they would use what | say against
me at a later date. SHOULD NOT HAVE A TRACK RECORD OF VIOLENCE: {(Antony Balts, SF
Sheriff Mirkarimi) Background investigators should "googie” candidates name to see if hefshe has
been involved in any local seandals (refer to "lobster gate, Batis)

10/30/2013 9:25 AM

Atleast 10 years of experience asa Police Chief fora City larger than Oakland. A proven record of
substantial enhancements, crime raduclion and positive changesmade in higher prior
Department.

104222013 7:39 AM

A history of successin other departments, Someone who and successfully civilized office
dutiesfjobs.

10/19/2013 3:21 PM

Field experence, leadership from proven background not from reading in books,

10/16/2013 3:09 PM

The New Chief needs at least 10 vears of Patrol experience and 5 years of Investigative experience
in a like sized and equaliy troubled city. Nane of our current Command has that experience.

10/16/2013 12:45 PM

10

Ate least 5-10 yearsin a large municipal Police Dept with Community Policing Experence and
boosting the morale of Swam/Non Swom Employees

10/16/2013 9:13 AM

11

A solid background in Constitutional Palicing, Personnel Management and L.eadarship. A Chief of
Police should be able to walk the walkand have the respect of higher subordinates, not just use the
current politically comect buzzwerds to impress interviewers.

10/15/2013 7:51 PM

12

Any Chief should have a track record for doing or, at least supporting, real police wark (prefarably in
the last 10 yearsl) The Chief should be their own person and not engage in the political nonsense
that the last 4 or & Chiefshave. [n other words, do what is right for OPD and the citizens of Oakland,
not what the political numbskulls think will get them re-electad. | have had the misfortune of being
part of a focus group for one of the umpteen consultants (Bratton | think) who have been hired by
the City to improve police work These guys thought that crime was gtill occuming the way itdid in
1955 Broolyn! How is this possibly halpful orrefevant? | know for a fact the guysin that focus group
ignored all of the real information given to them and marched forward with what would keep them
an the gravy train, The City needsto stop baing o gullible and look for the answers within,

1041672013 228 PM

13

The next Chief should have a good amount of street experience and respect the line troopsjob.

10/14/2013 7110 PM

14

The candidate should have a business background aswell aslaw enforcement. EDUCATED! This
would give them a bstter understanding on how to un a shop equitably, have great organizational
skills.

10/14/2013 11:56 AM
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15

Actual law enforcement experience. In other words, not somsone who did 5 years on the street and
25 yearsin administrative positions. Actually, 5 years on the sireet would bé a huge Improvement
over the cument adminisiration, They might have Syrsif you put them all together. Also, the
permanent Chief should have a record of faimiess and integrity and an immunity to outside political
pressure, Someone who dees the right thing no matter what the consequences are to him
personally.

10/13/2013 6:20 PM

16

20+ years of experience within a Iike-szed Deparment Background wordng in culturally diverse
city similar to Oakland Sutcessin motivating officers and personnel to do work

10/12/2013 5:57 AM

17

The future chief should be one that has more street time than building time.

10/11/2013 9:12 PM

18

one of success In other cities with a diverse background, high unemployment and violence and
drug rate The chief needsto beba able to prove some [svel of success with managing crime ,
homeless people, dug sslling, violence and loitering

10/10/2013 8:06 AM

19

A permanent Chief should have leadership experience asa commander or previous equivalent

experience. Hefshe should not have a track record of leading by fear instead uses other methods of

motivation to assist the common goal of providing proactive and nomal police services. The new
_Chief_should be willing to_change_the upper managementof the Depito fitthe ngeds. _

10/9/2013 8:38 PM

20

Effective recruitment skills and multi-disciplinary experience, that is, not just leading rankand file
officers, but support staff aswell,

10/9/2013 10:26 AM

21

crime fighter, cne that leadsfrom the front and a full understanding of crime

10/9/2013 2:40 AM

22

City Policing not Sheriff

10/9/2013 7111 AM

23

Years of experiecr asan officerin a variety of flelds NOT an officer who promaoted quicky in a short
span of time. ‘

10/8/2013 5:08 PM

24

- Worked as or under a Chisf with Setiiemant Agreement Compliance history - Major city
experience as Deputy Chief or higher - PD experience should be in City with diversity similar to that
of Oakand

10/8/2013 12:17 PM

25

20+ yearsand a proven irack record at their previous department. A thorough background so we do
not end up with a person with domestic issues llke Anthony Batts.

10/7/2013 11:51 PM

28

A LEADER, NOT A MANAGER. STRONG PEOPLE SKILLS, CRIME FIGHTER FORM THE
OUTSIDE.

10/7/2013 6:28 PM

27

HONESTY, INTEGRITY, Be committed to the community and not the political bodies. Ability to
actively engage stakeholders, hold ALL staff fully accountable for their services.

10/7/2013 918 PM

28

At the discretion of the city administrators

10/7/2013 9:11 PM

29

Prior Chief Experience at alargerpollce department similario the sze of OPD

10/7/2013 5:35 FM

30

20+ yearsin the field, with at leagt 10 as an officer. Must have worked a variety of assignments In
theij‘ career not just management. :

10/7/2013 3:50 PM

31

The chief should have hopefully close to 30 years experience and more, experience in a large
city, experence with multl cultural communities, should have strong fleld experience, and the
strength to sand by his officers when things wers dane propedy, it may not be popular at times, but
have the strength to make the corract decision. We have some very good officers here they will
work if they know suppart 1s there,

10/7/2013 Z:45 PM

32

Nationally recognized leader In law enforcement. A person whao is not in constant fear of higther
job because of retirement issuss, Someone who has had real success.

10712013 2:28 PM

33

1. Must be gendine and NCT a politiclan 2. Has demonsirated a consistent history in doing the
right things for the right reasans 3. 1 don't care if he/she hasbeen a chief before. What Isimportant
Is that they have desmonstrated the leadership to manage and lead a significant organizational
unit, e.g., division or bureau - something with many moving pars It has been our experience that
Just because someone was an executive leader at another PD - does not mean they handle working
in OaMand.

104772013 2:25 PM

34

At least 5 years as a police chlef In a city of similar size Proven high approval ratings from police
department staff Experiance asa tactical commander

10/7/2013 2:24 PM

35

Should actually be a leadar of pecple and not someene in the command game for ego purposes.

8/20
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38 25 yearsplusin law enforcement. Vast experience in raducing crime. A vested interest in the City 10/7/2013 2:23 PM
of Qakdand.

7 Chief should be somecne who [s honest, truthful, and not afreid to support the men and woman of 10/7/2013 2:18 PM
the OPD. They need to be finn but fair, Additionally, need to stand up to the politics and not allow
to Interfere with the day to day operations of the OPD.

38 Policed in a city with Qaland Demographics 10/7/2013.2:17 PM

39 Crime should have gons down in the area that he had responsbility for, 10/7/2013 2:11 PM

49 Mugt have experience as Chief of Police, or executive level experence in similar sized agancy or 10/7/2013 2:02 PM
in agency with similar issues,

41 Any OPD Police Chief should have a balanced trackrecord of working in all bureaus of a police 10/7/2013 2:02 PM

departrment, with an emphasis on field assfgnments. The chief should be able to relate 1o field
personnel, which {sthe majority of our gaff, The chief needsto be a leader.
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4 What skills and characteristics are the
most critical for a permanent Police Chief
to succeed in Oakland?

Answersd: 41  Skipped: 0

Be for real, solid, trustworthy, honest Ba able to work with the City leaders - mayor & city counch,

city administrator Be respecied by the Compliance Director & the monitors Be respected by the
troops- and the civilian staffl

g
12/17/2013 7:35 PM

the next chief siould come from within If a suitable candidate isfound. recent experdences with
chiefsfrom outside have not besn successful, having the respect of the rank & file workers. good

listening-skilts;-open-minded-and-progressive-whan-deallng-with-employees and-new trends aswell

11/2112013 5:40 AM

astechnology. must be smart, hard woriing, charisma is a plussince the chief isa face of the
arganization. being articulate isa must, thinkon hisgher feet,

Someone who hasthe ballsto stand up to City Council and explain to them unee and for all that
crime will not decrease service levelswill drop until the Departmant has 1400 officersand they
have to stop making demands on the Department that cannot possibly be met until the Chief has
staff and maney and tell Councit to lay off and let the Chief run. this place. The chief should tell
Council that If they want something they have to fund 1t, otherwise, they aren't getting It and to stop
asking. The chief has to stop wasting the commanders' time telling them to write time wasting
reports when if they want to know something, all they have to do [s drap by or asksomeone and
have their questions answers instead of preventing peopls here from getting theirwork done, Have
better speaking &ills than Howard Jordan. Stop behaving in ways that cause rumors lo start that he
is cheating on hiswife.

11/14/2013 3:23 PM

Patience, Perseverance, dedication to duty and the Department, Command presence,
understanding of the needs of the Oakand Community. -

11/6/2013 6:19 PM

Skills: The ability to say "no" to had ideas or policies that are impracticable. Characteristics:
Integrity & Courage

10/30/2013 9:25 AM

Ethical, transparent, honest, devoted and detemined.

104222013 7:39 AM

Should show he istruly concemed about the community. Semeone with the same characteridics
asformer Chief Wayne Tucker. Someone who will not allow the OFOA to bully him into not being
concemed abeut the Gity of Caldand fist and foremost.

10M9/2013 3:21 PM

Honor, leadership, command prasence, fim but fair, Lead by example.

10/16/2013 2:09 PM

Being able to make concise and well thought cut staffing decisions and hold their command staff
accountable (none of which is happening now). Somecne who isless of a media hog and
politician and hasthe lnow how fo run a short-staffed department in a crime ridden city.

10/16/2013 12:45 PM

10

Good communicator, innovator, Integrity, passionate, fair,, wise, lead by example, past experience,
loyal, follow through, good listener

10/16/2013 9:13 AM

11

Honesty in word and deed. A Chief of Police nesds to have the courage to tell hig'her superiors,
suberdinates and the community wha! we can honestly do forthem, not make premises we can't
keep. A Chief of Police needs to be able to coardinate the resourcesfor a sustained campaign to
decrease crime, not jus move scarce resources arcund the city, to stamp out hot spots, without any
follow-ttp and/or maintenence. We need to select a Chief of Police that wantste succeed and
wants to see Oaldand succeed. Thiscity can not be a stepping stone for one's career
advancement. '

10/15/2013 7:51 PM

12

The ability to sit back and watch the crganization run without making unnecessary and incredibly
disruptive changesin order to "leave his mark" Change isgood, but only If it improves service to
the cltizens or makes our jobs easier. Change for the sake of change ispointless A sense of humor
really gees a long way to help in a number of different situations. In Oaland, |t is ciitical!

10/15/2013 2228 FM

13

The skills of leaderships and not management. -

10/14/2013 710 PM

10/20




Qakland Police Chief Recruitment Workforce Survey

14

People sklls, speaking skilis and SMART. | lnow people hate the media, but hefshe needsto be a
good speaker, must know how to respond to the media so cur Dept/City doesn't [ook uninformed or
unprepared. He/she hasto have a real command presence and give the Impression of being "in
charge" and serious about crime fighting. Caring individual who loves Qakiand and wants to make
serious changes within the dept and the City.

10/14/2013 11:56 AM

15

Integrity. An understanding of the risks and problems facing police offtcers on the street. An ability
to understand that officers make mistakes that are not malicious. Making mistakes|s part of the [ob
and how we leam to do it better.

1041372013 6:20 PM

16

Strong ties to the community Gredibllity from the rank & fils No baggage—-we want someane we can
believe in completgly No favers owed to anyone

10/12/2013 5:57 AM

17

Someone who is approachable by all. Somsons who islikeable and persanable. Someone who is
down to earth and does not take the position like they ars "god".

1011112013 9:12 PM

leadership, listening, critical thinking, crealive strategies, collaborating, public engagement

10/10/2013 8:06 AM

- ~Bomeone who has.: p_asision-jfor-poli

Leadership, integrity, morals, ethics, and the ability to work withing our diverse environment,

08 wark-is professionalzand a gaod eatet:

10/9/2013 8:38 PM

Thisisnot the issue. The isaue |s the city giving the candidate the resources to lead the
department and not micromanage it.

10/9/2013 10:26 AM

21

problem solver

10/9/2013 9:40 AM

22

Decision making — care of personnel - communication LEADERSHIP

10/9/2613 7211 AM

23

Able to apease difficult relationship with city councel memeberswhile at the same time
achievelng the needs of the community and the department. Able to distinguish what the needs of
the community and poluce are and not just take action on manners for political reasons or city
council members personal agendas

10/8/2013 5:08 PM

24

- Straight talk - Critical thinker - cause and support change effectively - candidate must intimately
know Qaklland's histary, political [andscape, and evolution/davolvement of the NSA,

10/8/2013 12:17 PM

25

Honesty. Put up or shut up type of person. [ think thisis a pipe dream but | would iike a person to be
able to tell the mayorand other elected c¢ity officials what they can do with their opinions. As a
long time QaKand resdent, 1 can attest to the fact that Oakand's#1 enemy isits elected officlals.

10/712013 112561 PM

26

FAIRMESS, OPEN, LEADERSHIP,

10/7/2013 8:28 PM

27

HOMNESTY, ability to take the truth even when it hurs, protect the Office of the Chief of Police fram
city hall personnel, In other words, lst the Chief ba the Chief. If the Mayar can do it better, have her
apply to fill the vacancy.

104712013 8118 PM

28

The ideal chief should be ong who Is openly interacting with all 1evels of the department to foster
relationships and ensure the backing of higher staff, Strong leadership skillswith a well balanced
range of experiences,

10/7/2013 9:11 PM

29

Cusgtomer Service Team Bullding

10/7/2013 5:36 PM

30

Must command regpect from employees. Must be able fo push back against bad policy.

10/742013 3:50 FM

31

People ills, confidencas, intellgence, the desire to want to lead officersin difficult times, that Is
what thisjob will be, we do not need a persen who Is here for his benefit. He hasto appreciate the
fact he was chosen to lead a depatment of great officers and take the position to lead them.

10/7/2013 2:45 PM

32

Leadership, command presence, knowledge of best practicesin law enforcement, decidon maker.

104712613 2:28 PM

33

1. Open minded 2. Commitied fo ALL OF QAKLAND not just to the aclivistsand paliticians 3.
Willing to take risks to make Cakland a safer and belter City for EVERYONE 4, Able to create a
positive warking environment for OPD that will retain our officers and develop future leaders from
within

10/7/2013 2:25 PM

34

Decisive Autharitative Working knowledge of current best methodsin addressing crime Advocates
for the rankand file officer Holde command staff accountable to subordinates. Spends money
wigaly

104772013 2:24 PM

35

In actuality, unfortunately, itsthe ability to be told how te do your job by non profasgonal
politicians,

10/7/2013 2:24 PM

a8

1) Fair 2) Knawledge of Califomia law enforcement 3) Commitment fo the City of Oakand

10/7/2013 2:23 PM
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37 A people person, someone who iswilling to make the tough decision and support higher people. 10/712013 2:18 PM
Understand that mistakes will be made, but it can be fixed,

38 Motivational skll Great public speaker Vigon Understand what causes crime 10/7/2013 2:17 PM

39 He should be capable of holding his staff of officersaccountable for their productivity. 10/7/2013 2:11 PM

40 Honest, fair, sttong management skilis, community erienied, excellent communication skills, 10/7/2013 2:02 PM

41 The- Chief should understand the struggles that this department is facing, and make decidve, 107/2013 2:02 PM

sensible decidons. Thiswould bring credibility to the pesition. The chief should be able to
navigate OFD through all the political turmeil. The chief and their staff need lo be strong leaders.

12720
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(35 Is there anything else you would like
the City to consider when selecting the
permanent Police Chief?

Answered: 38 Skipped: 3

= e el AR

Yes. Consider the man who has been doing the job, Look at what he'saccamplished in such a short
time. Look at how he's worling with his leadership team and how that is transating fo successan
the streets.

R

1211772013 7:35 PM

choase from within OPD if a suitable candidate is found. see above,

1112112013 5:40 AM

4.-Do NOT considerrace

SIS e

| 411142013 823

Ability to stand up for what they thinkisthe right thing to do... Character.

11/6/2013 6:19 PM

It would be best to hire a Police Chief from outside of the department who has not forgotten what a
police officer's workdoad and day fo day job is. The Police Chisf should have numerous years of
patrol experience and as a field supervisor or watch commander, Thisisthe pulse of a depariment.
**The current command staff ismainly comprised of individuals who have spentlessthan 3 yearsin
patrol,over 13 years aga, during which they have not had endure or workunder any rules or policies
that they have created. (example: writing 3 reports for one arredt)

10/30/2013 9:25 AM

Select a Chief that demonstrates the ability to stand up for what isright and best for the Department
against all political pressures from Unions, City Officials and what Is popular among the line staff.

10/22/2013 7:39 AM

Someona who has been successin a like size city with a large minority population.

1011972013 3:21 PM

l.ook for seasoned proven leader who haslied under oath.

10/16/2013 3:09 PM

True tried and tested experisnce, experience, experience instead of unprovan over-educated
"thinkers". Someane with proven results aind a solid trackrecord.

10/16/2013 12:45 PM

10

Let the new Chief do higherjob with minimal interference and correspondents from City Hall

10/16/2013 9:13 AM

11

Please don't consider race, gender or any of the rest of those hot button issues and picksomeone
wha can actually de the job, Don't consider whether they made something workin thelr wall
staffed, underworked police department in a city that is nothing like Oakand asgrounds for hiring
them here. It won't workl The best example | can give s SFPD Chief G. Suhr. He is not without hls
own faults, but he seemsto have the support of his troops bacause he doesn't allow the media to
dump all everhiscops like every Oaland Chief has over the past ten years. Do not discount the
value of this part of the joh. Would you slick your neck out for a boss whom you balieved would
chop your head off for doing so7 Why should the pollce?

10/16/2013 2:28 PM

12

| would like the Chief ¢f police to have a military background.

10/14/2013 7:10 PM

13

Cansider a woman! |t would be a historical move and quite franKy could make a huge impact on
every aspect of the Dapt aswell and managing the crime. Women are great multi-taskers and
usually good with people.

10/14/2013 11:56 AM

4

Find someone with integrity that will not persecute street copsfor daing their jobs, If morale among
the rank and file does not Improve you will never lower crime in this clty. You will continue to see a
police department with a sy rocksting sulclde rate and low morale. Isit so hard to understand that
with low maorale you run the risk of real excessive force, spikesin complalintsand general
miscanduct as wetl? The new Chief must be an actual leader. He must have an above average
lnowledge of what it takes to lead people involved in dangerous jobs,

10/13/2013 6:20 PM

16

The City should considar having a "Candidate's Comer” where interested persons can meet and
greet all of the candidates and watch their interactions with the group aswell as each other,

10/12/2013 5:57 AM

16

Their outside |ife that they can bring to the department, what have/do they do in their outeide lives
that could bring in a new light to the city.

10/11/2013 9:12 PM

17

in order for the rampant crime to decrease the PD needs support from ¢ity council and the mayor.
Without support (asisthe case now) the PD is not effective

10/10/2012 8:06 AM
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18

Yes. A Chiefthat is fairis critical to motivating line officers. He/She shouid not ask anyene to do
anything hefshe would not do themselves, or would like to be subject to.

10/9/2013 8:38 PM

19

Stop allowing council to make [diotic declsions. Laying off 80 officer and the consequential
attrition of many more due to the low morale has crippled the department. Thisdecision was out of
the chief's hands.

10/9/2013 10:26 AM

20

Pick a crime fighter and let him run his department

10/9/2013 9:40 AM

21

Hire within

10/8/2013 7:11 AM

22

Please addrass low police morale and the Asing number of the department's suicides, We NEED a
teaderto be supportive of mental health issues affecting our police officers. We need a leader to
tale action

10/8/2013 5:08 PM

23

- Yes. Candidate must be told that, despite their trackrecord, experience and grategic plan for
development, no change to cument policy or procadure can be implemented without input and
approval by the Moniior and Compliance Director, i.e., they lackauthority but own accountabllity.

10/8/2013 12:17 PM

24

Someone with a consevaiive approach willing to stand up for what s right; not what Is en vogue. A

10/7/2013 11:51 PM

non paliticlan whe doesTiot curs if e s e few foslings gl ong the way- Someone from-outside-of
Califomia would be preferrad so they can't just stay here [ong enough to build up their CalPERS
(like Baits) and ratire with a greater income than they had working full time at their previous
department. Batts retired from OPD and was able to eam a retirement that was more than his full
salary at Long Beach. He had no incentive to gtickit cut.

25

THE ETHIC MAKE UP OF THE CITY, THE DIVERESITY.

10/7/2013 9:28 PM

26

A good Chief can stand and wilf welcome constructive criticism. Oaldand does not need a weak
stuffed suit. if the Chisf can not stand up and protect the Office of the Chlef of Police, than the
next question should be. "How can he.’she take a tme stand for the peopie’?"

10/7/2013 ¢:18 PM

27

Adaptability and willingness to make appropriate changes that will improve officers abiity to
perform thelr duties whether thrnugh new equipment, facilities or new paliciesthat are not
cammon In the department.

1047/2012 9:11 PM

28

Consider bringing In somaone who cares about the city of Oaldand, not about getting a large
paycheck Someone who isgoing to accept the long hours and actually put in the work necessary
to make thisa functioning police department.

10/7/2013 5:36 PM

28

We really need someone from outside this department. | started in 1988 and would never have sald
that in the past. There isa reason why alot of our upper command have not received Chiefs
positions with other agencles. We used to turn out more Chiefs of Police than any other agency in
Northern Califomia, The talent and experience fsjust not here anymore, please get an
experienced leader from cutside. Ron Davis{ former East Pale Aito) knows our history and tradition
he is a good past GFD person | can think of,

10/712013 2:45 PM

30

Please, laockfora well rounded person with reat-world experience, The new COP should be older
and have the ability to gamer the trust of the community and Department members.

10/7/2013 2:28 PM

k)

Make sure the chief is coming here for the right reasons and not just to expand their resume, |
believe we are close to ending the NSA and more than likely it will occur during this next chief's
tenure. We must re-build this agency immediately so that it can better tacke the growing crime
problem - the Chief must have a realistic plan to do just that - once that will foster support from the
rank and file and one that does not create a "good of boy" system like the last ...... hmmmm -
EVERY CHIEF since Geargs T Hart.

10/7/2013 2:25 PM

3z2

The right candidate should NOT have worked for GPD In the past. This agency needsa fresh start
with an all new command staff.

10/7/2013 2:24 PM

33

| appreciate scmeone wants my input, but , what good/credible person will take the job. Thiscliy
needs to let the police be police and that starls with a pollce chief who islistened to by the
politictans in this city and then let the Chief make decidons for his dept. 1 hire a plumber, because
he is the profesdonal and [ let him do hisjeb. Certain politicians need to understand this.

10/7/2013 2:24 PM

34

Be honest. Do not paint a rosy piciure that everyone supportsthe OPD or the Chief. Thisisthe most
difficult Chief job in the US, sspecially with all the competing Interedts and lack of support. Also,
let's not hire someone who isa "yes' person, it will set the crganization backand officerscan see
through.

10/7/2013 2:18 PM

14720

R PO




Oakland Police Chief Recruitment Workforce Survey

35

The chisf is the person who ssts the vision and tone for the entire Police Department. [f the city 101712013 2:17 PM

hire someone whao doesnot respect or can not relate to a segment of the community, the

Department will mirorit.
38 A chief needsto récognize al! of his gtaff, swom and clvilllan. 10742013 2:11 PM
a7 Don't limit search to local candidates. 10/7/2013 2:02 PM
38 We are top heavy In executive command that is heavy on admin experience but iacks fleld,

sliparvisory, or command experience,

101772013 2:02 PM
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Q6 What are you williﬁg to do or contribute
to help the permanent Police Chief?

Answered: 41 Skipped: 0

'm willing to do my job. Depandswho the permanent chief is and what happens asto what more |
may do.

12{17/2013 7:35 PM

2 i would be happy to review application packets and sit cn oral boards, 11/21/2013 5:40 AM
3 What's needed? 11/14/2013 3:23 PM
4 Do my job to the best of my abilities adhering to the values of the Department. 11/6/2013 6:19 PM
5 Toprovide my honest-opintonrwherrasked-(without-fear-of retaliation)-on-how the-rank &file-are-—— -+—10/30/2043-0:25-AM-———
- feeling (moral) in regards te the department. | will always follow orders from command staff and the
Police Chief because | am required to, however if | have & buy in with the ordersare/and or agree
with the policy | will not bitch and complain to others how stupid the orders are.
6 Provide constructive feedback on the status of the Depantment. 10/22/2013 7:39 AM
7 Whatever it takes; 1 want whomeverisin that podltion o succeed. 10/19/2013 3:21 PM
8 Continued loyal support and hard work ethic. Spread the message and gain support from line staff 10/16/2013 3:09 PM
and supervisorsalike.
9 | am willing to support the next Chief as diligently and work ashard as | have in serving the last & 10/16/2013 12:45 PM
Chiefs/Acting Chiefs.
10 Give 100 percent and my loyalty to the Oalland Pelice Depariment and change for the better of 10/16/2013 9:13 AM
the organization
11 1 will do my job to the bedt of my ability, assist in any way pessible and strive to be part of the 10/15/2013 7:51 PM
solution.
12 My job (which we have all been doing) aslong asthe Chief doestheirjob. The problem is most of 10/15/2013 2:28 PM
us are bumt out with all of this mandatory overtime, Occupy Qakland avertime, days off and
wesokands cancelled because somaone thinks something may happen becauss twenty people are
watching a movie at FOP. You get my pointl
13 | would give loyalty, selfless service, and restora moral within the ranksin order to complete the 1041412013 7:10 PM
mission.
14 | already work my butt off for this dept and don't get paid OT. | am always supportive and hope our 10M14/2013 11:56 AM
new Chief listens and has apen forums, Chief's Chats. | feel somy for the new person because of the
political nature of the job. Asa resdent of Oaland, | am very involved in the community and
always give OPD 110%, but never get recognizad...
15 If the new Chief wanted to speakwith Officers still on the street 1 would be more than willing to offer § 10/13/2013 6:20 PM
that pergpective, bui once again, he would have to have integrity and be trusted
16 Willing to cantinue serving in the Department. 10/12/2013 5:57 AM
17 Be approachable, be willing to answer real questions, nct general onesthey ask 101172013 9:12 PM
18 continue meeting my goals, providing education and tours to the citizensacademy, trainee 10/10/2013 8:06 AM
academiesand the public
19 Anything legal that | am asked, aslong asii ethical and supports the mission of the OPD. 10/9/2013 8:38 PM
20 | have continued to remain professional and do the job to the best of my ability. | will continue to 10/9/2013 10:26 AM
do =o. | askthat we be given adequate resaurcesto complate the tasks we have beon asked to
perform.
21 { will wark my ass off and fight crime 1o the best of my abilities aslong as thisdepartment backsme 10/8/2013 9:40 AM

up
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22

anything

10/9/2013 7:11 AM

23

Be suppaortive and helpful with what the chiefs needs are. Avoid being cynical or making cynical
remarks.

10/8/2013 5:08 PM

24

| have already glven everything | have, and witl continue to give, in terms of dadication, positive
warkethic and service - despits the complete and utter lack of support | feel from the City in terms
of handling of cime reduction, support forits officers and department, staffing, and causing
compliance standardsto he met.

10/8/2013 12:17 PM

25

| have contributad enough, We all get the same results even though some of us put ourselves out
there more than other.

10/7/2013 11:51 PM

26

Histary, support, work hard.

104712013 9:28 PM

27

What | always have done; serve the Clty of Qaldand with pride and distinetion. If each [ndividual
did so, than the entire organization would be a sirang boedy of ane, It starts with each indlvidual.

10/7/2013 ©:18 PM

28

| have commited to make a career with the Oakland Police department. | am willlng to support and
defend all fellow officers, the community 1 protect and the city in which | serve,

10/7/2013 9:11 PM

“29

Twill do my part in sentinuing te give 100% to serve the citizens of Oakand, ~10/7/2013 5:36 PM
30 continue to give 110%, work extra hours, bring new ideasto the tabls. 10/7/2013 3:50 PM
31 Thisquestion depands cn the quality of the person you hire, cant really answer that right now, 10/7/2013 2:45 FM
howaver | will always do my jcb 1o the best of my ability, the men and women in my squad deseive
that.
32 1 will loyally foflow anyone who has a real plan tc better train, equip and motivate the Department. 10/7/2013 2:28 PM
We have a |ot of young membars who want to be proud of where they wotk, give them that
apportunity.
33 Whatever It takes for them to be successful while at the same time, makes Oaldand a better place to 104712013 2:25 PM
live and OPD a great agency.... AGAIN!
34 All that [ can. 10/7{2013 2:24 PM
35 1 am willing to do pelice werk, help get the bad guys off the streets. | need a compstent leader, 101712013 2:24 PM
who |sfree to |lead wio cverbearing political restraints and who can actually lead.
36 Continue working hard to make this a better safer city. 10/712013 2:23 PM
a7 Being hanest, 10/7/2013 2:18 PM
38 Be a couragecus follower 10712013 2:17 PM
39 | work with my neighbors to support community policing and i wili continue te do so. 10772013 2:11 PM
40 | will continue to do what | am deing: support the organization in word and deed. 10/7/2013 2:02 PM
41

[ would continue working hard for this police department. | only ask that the new chief put the
Department ahead of themsslves.

10/7/2013 2:02 PM

17120
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Q37 What else would you like the City to
know that is not captured in the above
questions?

Answered: 35 Skipped: 8

| have served under 5 pelice ghiefsin my time at OPD - Tucker, Batts, Jordan, Toribio, Whent.
Whentistopsin my book, Transtions can be rough, time islogt, focusislost. We cannot afford to
take any stepsbackat thistime. We need to get into compliance with the NSA - asap. Thisisnot a
good time to switch out our chief. | see him achieving a lot for us & would like him to get a chance
to continue sarving. He is quiet & deadpan, maybe doesn't have the blarney chamn of Chief Batts,
but oh what he hasaccomplished!

1211772013 7:35 PM

do not rush The seleclion process- it fstoo important, see opinions from other leaders within the
griminal Justice community in alameda county such asdishict attomey nancy o'malley, shemf
ahem and others.

217203 50 AM

The new chief should clean house in the upper command staff and pull new commandersin who
have maore field experience; not commanders that have "experience” in only investigating cops
behaving badly.

10/30/2013 9:25 AM

| feel the next Chief should be selected from outside the Ozkand Police Department. True cultural
charge can only be achleved from a strong candidate from outside. The City should provide more
support to the new Chief and help remaove and blockany roadblocks that prohibit the hidng of
commanders from outside,

10/22/2013 7:38 AM

The City Administrator spoke at Iength with the swom persennel of the OPD about what they would
like. She never considerad speaking with civilians for their input. She hasfalled to realize, unlike
swormn personnsl, the civilian staff WORK, LIVE and vote in Oakiand and will offer an opinion from
both community and OPD personnel perspectives.

10/19/2013 2:21 PM

Get thisdone ASAF =0 we can move forward.

10M16/2013 3:06 PM

I think the City Attomeay's Cffice doesboth the Police Department and the city's redidentsa huge
disservice by immediately payving cut bogus claims out of "fear of adverse impact” insiead of taking
them to trial. Stop deling out pay-off meney to criminals and make them prove in a court of law
that their claims are just. City Councit and the Mayor need to start supporting the Police
Department ingtead of blaming them for the llsof the community or holding it io some idealigtic
Idea of what policing could be. The Police Department is a law enforcing agency not a social
servicesagency and should be treated as such. Step allowing Occupy Oaland to have a platform
In Qaland, ne oiher City tolerates their behavior. Oaland isa crime ridden city full of savage
criminalswhere the average resident is being held hostage by them, stop hugging thugs and start
enforcing the law. Allow the department to start towing cars at sldeshows otherwise they will
coniinue to get worse. Get code enforcement te truly start enforcing the OMC to reduce blight and
nuisance properties, The entire city nesedsto band fogether to solve thess problems and all
departments need to be held equally accountable.

10M16/2013 12:45 PM

1 would {lke to chief to commit to usforat least 3 years or more. 1-2 vearsis not enough lims to see
or effect chariges and see the positive effocts.

10/16/2013 9:13 AM

1 think I've said snough. | will also iell you | am an CaKand resident and | pay huge taxesso |
actually care about the City and OFD.

10/15/2013 2:28 PM

10

The cument exacutive staff has zero credibility. That must be restorad.

10414/2013 7:10 PM

11

The Chief is only as.goed as his staff so you really need to ook at someone with great
organizational skills who can instil incentives for high productivity and someone who ¢an put
together a good Exec staff. They cannot have a huge ago that will hefshe will listen to his advisers
and quite franky Hsten to us, the employees who actually do the workl

10/14/2013 11:58 AM
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12

A basic comprehenslon of leadership is absolutely mandatory for the Chief to succeed, A military
background should help with this. The bottom lihe Is morale is grucial to success. If Officers
believe that they wiii be treated faify and that the "witch hunis' are over, marale will improve.
When morale imgtoves job performance improves. Activity levels will go up. The Chief must be
there to insulate the line officers from the poiltical messthat oceurs, An officer should have the
belief that they can do thelr job withaut bsing parsscuted, The Chief should be able to recognize
that officers will make mistakes, and aglohg asthe officer acted reasonahbly and In good faith, there
should be no fear of retaliation by command. Cumerily, Officers beliove that even if they did
everything right or to the best of their ability the cument command is out on a rampage looking 1o
chop off heads no matter the cost, all to make themselves look better to the monltors. | think the
conssquencesof this attitude are evident, amests have dropped to record lows, officer suicides
have skyrocketed, officershave |eft CPD In droves, and the public thinks tha police are impotent,
Fix morale and you can fix all of this.

10/13/2013 6:2¢ PM

13

nfa

101212013 5:57 AM

14

people (that means swom and civtlian) and keep evaryone'sherintefodt in heartiz=

A chief needsteo be a person, not a robat whe tson stings by anyone, They need to be able to
thinkfor themselves and be accountabls for thelr actions. The new chief needs to think about their

10/11/2013 912 PM

18

The public relations officersneed to present podtive storles about the depariment and the city, and
be an advocate and champion for the department. Success stoties need to be heard!

10/10/2013 8:08 AM

18

Pasgt Chisfs have not keen able to sustain the leval of police services that isdemanded by the
diverse Clly it serves. Many intemal candldates that are ladder climbers, not willing to make
change, or don't undearsiand the City and Dept pricr to amival, will have problems. A Chief whe is
already of retirament age, and is a siraight shcoter, isthe ideal candidate to reinvigorate the Dept.
and change the current culiure.

10/9/2013 8:38 PM

17

Thisrecruitment should be less about the candidate and more about restructuring the city's
handling of the department.

10/9/2013 10:26 AM

18

NSA

10/9/2013 9:40 AM

19

Wo noed a chief that will not walk out on us. We have had many chiefs In a short amount If time.
Wa also need city councll membersto do their part and be supportive if the chiefipalice too,

10/8/2013 5:08. PM

20

Perhaps, just once within every decade of struggle, the men, women and leadership of the OPD
can be told exactly what the standard of "compliance” is and what "compliance" encompasses,
The new chief {and the City Attomey) should perhapsbe aware of these goals as well. The City
ghould know that coniinued averston to legitimate and necessary law enforcement techniques
(which by their very nature are adversarial), coupled with lack of support of officers who are
themselves caught up in the consequences of these tachnigues, will continue to result in a police
department that makes fewer and fewer stops, amests and gun recoveriesin a city that should be
requiring more and more. How ¢an you continus to askofficers to risk their lives and caresrs whan
there is no support to ba found when results don't "look’ or “feel" good? The tactlc of agraeing with
reporsand criticisms that OPD (s racist, brutal, inefficient and incompetent is not resulting in a
better department or safar city...Plainly and simply put, these asssrtions are not true, Issues and
problemsoccur averywhere and in every department; the existance of a problem does not mean
that the entire system, and all those employed or accountakle underIt, should be condemned. If
my paid job isto find and report evidence of racism, brutality, inefficiency and incompetence, |
can certainly meet a quota both here and in any other department. But the existence of supporting
data or, at worst, individual anomalies, 1s not valldation for widely casgt nets and dispersions,
Conversaly, if paid to unearh examples of compasdon, care, faimess and devotion to community
my task will be easier but my yield less attractiva.

10/8/201312:17 PM
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Itis highly likely that many qualified candidates will not apply without a contract because many
might balk at the tdea of potentially getting fire when Quan loses the next election. No one of
substance will apply if there is a high likelihcod of baing unamployed come November of 2014,
Ms. Santana, Please do something fo help this city, | know you love the OPD. | see how you
interact with us and you are genulne. Hite someone that you can stand side by side with to take on
our lunatic elected officials and the federal judge. You are smart woman that knows what needs to
be done and what this city needs. In a lot of ways what this cily needs is contrary to what the
people of thisclty THINKS it nesds. You know that and that iswhy | am glad you are leading this
search. Good Luckd We are all going to need it. Thank you for creating this survey. | hope everyorie
doesit...but they won't.

10/7/2013 11:51 PM
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type of leadership you would like to see,

10/7/2013 9:28 PM

18720




Oakland Police Chief Recruitment Workforce Survey

23

As a 22+ year employee, Chief Balts was the hest thing that the City of Oakand had since Chief
Hart. The job requires someone that has confidence in himself. Batts had that but those envious of
him saw if as armogance. In closing, may 1 refer ali of those involved in the selection process with
the following pcem, Qur Greatest Fear —Marianne Wiliiamson it is our light not our darkness that
most frightens us Our deepest fear is not that we are inadequate, Our deepest fearis that we are
powerful beyond measure. It is our light not our darkness that most fightens us. We ask ourselves,
who am | te be bdlliant, gorgecus, talentad and fabulous? Actually, who are you not to be? You
are a child of God. Your playing small does not serve the wordd. There's nothing enlightenad about
shrinking so that other people won't feel Insscure around you, Ws were boin to make manifest the
glory of God that iswithin us. Itsnot just in somé of ug; it'sin everyons. And aswe let our own light
shine, we unconscloudy give other people permission to do the same. Aswe are liberated from our
own fear, Our presence automatically liberates others,

10/7/2013 9:18 PM

24

¥What isthe chisf willing fo do for the staff and the community he will be appointed over?

10472013 9:11 PM
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The ¢ity needsto get on the same page and support their Department and Chief, this has always
besn viewsad asan anii police city, which iswhy protesters come here to tear stuff up. Clty leaders

10/7/2013 2:45 PM

thinkitisfine-to-stand-against-the-police-department;yetinnocent-pecple-are-beingrobbed-daily:
We already lost one good Chief, (Batts), who routinely mentioned the lack of support the
department gets, so the City needs fo cut that cut and embrace their department, and stand agalnst
City leaderswho sympathize with criminals whe prey on the innocent, and say ¢uff like pecple rob
because they nesd necessties. Not good m.essag'e for your publie, or your department, or any
businesses who may have been looking to come hers. | will say that from everything | see, Deanna
Santana scemsio be deing an e_;;_(céllentjol_:)'gnd' holding everyorie accountable, aswell as giving
praise when merited. Good Luck 1 only have around 1100 days left, lessthan that when | Include
vacation, but 1 weuld like {o see this department restored fo what it was.
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Crime [s out of conirol, ourhomlcide clearance rate Isamong the lowsst In the country and there is
little professicnal development for personnel after the academy (except for command). The City
should hire the best qualified person to be our new Chief, regardless of their sex, race or ethnic
background.

10/7/2013 2:28 PM
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Believe it or not - Caland COPS take ownership of this City and especially our Department. And
while we might complain and mean a lot - no other group of employeeswill lay down theirlives to
help make this City 2 better place to live. It islime to maks Oaland the city it was destined to be;
ane that is safe for everyone - a place we ¢an ralse our families - a place we can be proud of But
first it has to be made safe which meansthe ciminatls, activist, anarchists'and radical poelificians
can no longer held our communities hostage - Citizens should see our Chief asa true leader of not
just the PD but of the City - which meansthe Council and Mayor need to leam o play nice and be
on the same page when it comes to public safety and lst the Chief do thelr job - and support them!
thanks for letting us have this oppertunity to speak Respectfully, Lt. Kevin N. Wiley 7593 Excuse my
spelling and grammar - couldn't find the Spell Checkbutton )}

10/7/2013 2:26 PM
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The agency is suffering from a lack of leadership. We need soimesone with strong character and
leadership ability to direct the efforis of this organization as a whole, placing the needs of the
agency first. the cument relationship to the 8th flooris dysfuntional and Ineffective, The new chief
hasto direct his energiesinward, and lst the city govemment address the citizenry. | often equate It
te "Mom and Dad fled, and left the Kds with some random babysitter'.

10/7/2013 2:24 PM
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It ssemsit doesnot matter who is the Chief of Police. The lnow more than a professional law
enforcement officer (mayor) or the anti police (city counsel) witl notleta pérson be a proper chief
of polica. Lockat Tucker, Jordan, Batts for examptes. Who is really going to want to ke Chief of
Police in Caland??77?

10/7/2013 2:24 PM
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{ can't stress enough the importance of being honest and forthright. Also, if we do hire a Chief that
it isan honest process and noi one whare we hire somecne based on their connectionsto a
political leader, That leadsto beirg "beholden” to them. Hire the best candidate!

10/7/2013 2:18 PM
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There is a spili inside the Deparment.

10/7/2013 2:17 PM
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Accountability and productivity are my main concems.

10/7/2013 2:11 PM
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Any candidates recommended by the OPQA or Federal Monitors should ralse a red flag.

10/7/2013 2:02 PM
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OPD needstrue leadership by credible leaders. We don't need people who have no clue about
basic ieadership.

10/7/2013 2:02 PM
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