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Results - Questions

	Question #1
	Multiple Choice

	Do you feel valued by the Department for the work you do?
	169 Answered
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	Question #2
	Multiple Choice

	Do you feel valued by the citizens for the work you do?
	171 Answered
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	Question #3
	Multiple Choice

	Do you feel valued by the city government for the work you do?
	171 Answered
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	Question #4
	Multiple Choice

	Do you believe you were provided adequate training for the position you are assigned to?
	171 Answered
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	Question #5
	Short Answer

	What additional training do you think would be helpful in your current position?
	115 Answered

	1

I would like to know about responsibilty and accountability of management. Not only will that help me to understand my role in supporting them, but also whether or not I could step into that role.

2

there is never enough staff to take time out of thier day to train folks, so one is held responsible for the work they are assisgned, even if they are not trained.

3

n/a

4

Dealing with unproductive employees.

5

None--I'm retiring.

6

Microsoft Excel

7

more refresher courses more often -- training on new orders that are being put out

8

none

9

courtroom testimony, continuing education (this is in progress)

10

Current step by step process of how the unit is supposed to run, if it were fully staffed.

11

Microsoft Excel, Outlook, Access, Word training as well as Oracle training.

12

I'M NOT SURE

13

?

14

More classes to help us get better at our job.

15

none

16

refreshers every year in the areas of call taking, dispatching and policy

17

Continuous and updated training on policy and procedure 

18

being updated regularly on protocol, new laws, everyone on same page about policy

19

proper method of handling a "flag" down.

20

more computer system training skills

21

though not trained for tactical dispatching would like to understand the terms. Critical incidents are becoming common place for city of oakland and training of all the dispatchers in this capacity would be helpful

22

Learn ALL aspects listed in job description. Currently, once an employee is assigned to a position, they are stuck there for their entire career when in fact, a rotation can provide additional job knowledge. Granted SEIU 1021 pushed and was successful in having the City to include a provision for rotation of assignments in the contract, departments find every reason not to abide. VERY DISAPPOINTING WHILE ACCOMMODATING THE STATUS QUO.

23

Classes in First Aid, Computer classes, Excel, Word, Laws and Procedures ,Body, Mind and Health Classes, Diet and Nutrition

24

all training, and a working computer.

25

POBAR training

26

Basic computer training and cross training for individuals within their job class. i.e. a PST should be able to do all jobs in the department for the PST classification not just their current assignment.

27

I am supervised by sworn staff. I was new to OPD and not provided any training at all by sworn.

28

Too late for Training. All my Training was on the job, trial and error

29

Time Management Supervisory School Excel and Access Classes Customer Services Refresher Business/Technical Writing Class Human Resource Class Public Speaking Class

30

There is a lack of substantive training in the Dept. for civilian personnel. Getting piecemeal information from your predecessor/co-workers is insufficient. This is also a good way to perpetuate bad habits. It would greatly benefit the department to develop comprehensive training and manuals for the requisite positions. 

31

n/a

32

The Criminalistics Division is dependent on continuing education. It is critical that employees can continue to attend professional conferences, workshops and training classes. Only through attendance of these events can we stay up to date and incorporate new technologies into the Division. 

33

continous training...updated information often

34

None .

35

I think there is always room to grow. We should have continuous training. Specifically, we should have sessions w/the officers so that we are on the same page. There seem to be fundamental things that are taught in complete opposition. We, as dispatchers/calltakers should be given the option to go on a ride-along maybe 1-2 times per year (NOT MANDATORY/OPTIONAL).

36

comtinued training in stress management

37

interaction with other sectors providing city services

38

For all employees that work in the Police Records Specialist classification to be cross trained in every department. For and example a Police Record Specialist that works in the traffic unit should be trained on the task's that a Police Records Specialist handle in Records. A PRS in Records should be trained on what a PRS in Homicide unti task. This will eliminate one person only knowing how to perform a task and nobody else knowing how to do the task. Rotate the PRS to make opd more efficient

39

take more relate class

40

I receive continuous training from members in the Department that question the process and have suggestion or identify problems associated with the PAS program. These situations cause an investigation into the source of the problems,changes are made to ensure the problems are not systemic. I consider this training, over the years many processes and procedures have been put into place because of feedback. The Unit listened and advocated for changes based on the requestor’s behalf. More feedback.

41

business writing specifically for city council agenda and informational type reports, grant writing

42

More rules and regulations for the city as a whole and the department. Contract, Administrative Instructions, city wide training on handling difficult employees. 

43

ONGOING CLASSES AND TRAINING 

44

ramey warrant and 10 minute hits

45

There are plenty of trainings that the city should offer the employees before they start work. The city expects of us to know many rules when we weren't even told about the rules when we start the job. They expect for us to know about contracts and compliance when we weren't trained to do so. 

46

I believe well written and an actually training process should be developed for all PRS in the department. 

47

I would like a class on Excel, Telestaff and some sort of course on the utilization of manpower while improving morale and decreasing the need for mandatory WODOP.

48

The Crime Scene Technicians are lacking in all aspects of training. For over a decade now the City and Department have invested virtually nothing in the unit. We need all forms of training starting with getting each member certified in basic crime scene processing. Many in the unit have not attended the basic certification courses. This lack of certification opens the door for discrediting our testimony in court. 

49

Annually, I should have training related to auditing, specifically risk management and effective report writing.

50

None

51

Updated Computer Training, Citizen Police Academy and County Academy services that are offered to community

52

Training to learn about state and federal laws and regulations regarding leaves, workers' comp, and FML

53

Ongoing training for all Evidence Techs, with science constantly changing and growing we are so far behind other departments and with the amount of crime and murders in the city it should be mandatory, as well as a quarterly group therapy class for us to deal with the mass amounts of death and destruction we deal with on a daily basis. I hope someone reading this is really listening....our unit needs help! 

54

Supervisor/manager training

55

service training

56

Business computers, law enforcement computer systems (CRIMS, CORPUS, etc.), Oracle training, Public Records laws, OSHA, drivers updates.

57

Remedial training, because so many of our orders and policies may be outdated and the service in which we provide may have changed with the needs of the customers we provide our services to. 

58

Since at this point in time, all of our training is on the job. So why don't we start with at least the basics?

59

Ongoing Supervisory/Management training for all levels of the organization.

60

More professional conferences

61

Continued training in the field of Forensic Science to be knowledgeable about current methods and procedures.

62

nothing

63

We are the best of the best and don't need additional training.

64

refreshers 

65

More training in fingerprinting varying surface types. Fingerprint classification and identification. Laser trajectory. 3D scene mapping and crime scene photography.

66

Some update MS Office training. Some Oracle training. Some Telestaff training.

67

Computer training on the various programs

68

Having rifles

69

learning how to use the excell better on my computer

70

Major incident training, hands-on

71

Crime scene tech school

72

To be able to attend conferences each year pertaining to the memberships I am a part of and to keep current in my field. 

73

Training by the Department of Justice in Missing Person and Sexual Assaults.

74

traing with the Department of Justice Missing Persons Unit and additional training in child Abduction investigations.

75

No additional training is necessary for my current position.

76

risk management, auditing

77

Training for collateral duties when assigned.

78

Any and all training related to crime scene procesing !

79

Adequate computer training i.e. Excel, Word, Powerpoint. Courses on the following: how to handle difficult people, communication skills, emergency management.

80

training on general criminal justice process outside the scope of my position to better understand how I fit into the puzzle

81

Based on the increase in active shooter calls, we could all use additional "critical call taking" skills/techniques. 

82

*

83

unsure

84

More team building to review and update policy and procedure,general orders, ect

85

off site training

86

More training on mental illness, and people involved in crisis situations. That is the society of people that are in the city of Oakland

87

More EVOC and DT training. Also report writing will be very helpful. 

88

learning how to do more reports so as PST's, we can assist in the field when called upon

89

Advanced Accounting and Supervisory courses

90

I feel I am given adequate training; however this would not be possible without the assistance of the National Institute of Justice Grants or the Federal Bureau of Investigation training I receive annually.

91

Animal Control Academy, PC832, Euthanasia

92

additional classes for crital incedents and classes to keep us informed on the lastest schemes and things to look for and ask about crimes 

93

BECAUSE CIVILIAN SUPERVISORS ARE ALSO RESPONSIBLE FOR IA COMPLAINTS NOW; I FEEL THAT THEY SHOULD BE PROVIDED THE SAME TRAINING AS THE IA INVESTIGATORS IN THE INTERNAL AFFAIRS SECTION. 

94

Would like more training in media relations, public information, since I am working in this group.

95

i took on a transition assignment to fill in a position recently, however, no training or even assignment manual and or instructions on how to perform the job task manual were avaiable. i were learning every tasks on my own. Suupervisors should have done a better job having their subordinates at least create a task manual just in case you got hit by a car, somebody who takes on your job will at least have something to follow.

96

Digital photography, courtroom testimony & trial preparation, DNA advances regarding evidence collection & packaging, officer-involved shooting scenes, search warrant updates

97

More customer service training and constant access to policy and procedures as they change.

98

crims training to utilize the system fully. 

99

Standard training period. Documented procedures to follow,not policies that change from person to person.

100

n/a

101

All applicable training for the False Alarm Program and supportive assistance for program reports

102

More mentoring management and team support. 

103

CPTED training

104

on going training for animal laws, working, and handling of animals 

105

none

106

Time Management, How to handle stress, interview techniques, mentoring 

107

I hope to get certified in my position, as well as having a peer group within the Department. Training in computer programs and social media monitoring. 

108

shooting and driving also more defensive tactics

109

uncertain

110

Continuing education credits, mixture interpretations

111

Management courses

112

I have never been trained 

113

More information and classes on how to handle our stress related issues especially handling angry citizens and inter dept co-workers

114

N/A

115

Supervising Techniques




	Question #6
	Multiple Choice

	Do you feel there are adequate opportunities for advancement from your current position?
	160 Answered
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	Question #7
	Multiple Choice

	Are you challenged and stimulated by the work you are assgined?
	158 Answered
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	Question #8
	Multiple Choice

	Are there other assignments you would like to be given?
	158 Answered
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	Question #9
	Multiple Choice

	Do you understand the priorties of the Police Department?
	159 Answered
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	Question #10
	Short Answer

	What can the Department do to make your daily working environment better?
	119 Answered

	1

lesson the workload = adequate staff. less mandatory overtime, so you dont get burn out and you can give quality service. More unity = on the clock events where you can get to know other staff within the department. More opportunities to be a valuable asset to the department, by giving additional training.

2

n/a

3

Setting realistic deadlines, expectations and being proactive.

4

Invest in structured, useful, professional training for professional staff. Provide career advancement opportunities--career ladder. Develop genuine concern for the issues faced by professional staff. Understand that some of the same tragic situations that affect sworn also affect professional staff and provide assistance.e.g., officer deaths.

5

Nothing...the situation is something personal. 

6

hire more cadets

7

advocate for a new laboratory

8

My present work environment is great.

9

The department can stop punishing employees for honest and/or human mistakes. The City can start appreciating and supporting the Police Department instead of vilifying it and its employees. Start hiring and promoting qualified people instead of friends or whoever just barely managed to get themselves on the lists. Provide us with computers and information systems that are not antiquated and provide competent IT support that responds quickly instead of months later. 

10

BATHROOMS AT COMMUNICATIONS ARE FILTHY. GARBAGE IS NOT ALWAYS DUMPED. SOMETIMES THERE ARE RINGS AROUND THE SINK. TOILETS ARE CLEANED OFTEN ENOUGH. SMELLS HORRIBLE. FACILITY GETS NO CLEANING OVER THE WEEKENDS AND WHEN THERE ARE CITY SHUTDOWN DAYS LEAVING 24HR EMPLYS TO CLEAN THEIR OWN BATHROOMS AND TRY TO RESTOCK TOILET PAPER & SOAP. WE ARE A 24HR DIVISION. IF I MUST WORK OVERNIGHT WHY SHOULDN'T I BE ABLE TO GO INTO A DECENT BATHROOM

11

Maintain a clean headquarter, dust dirt and roaches carry germs, change the ventilation system or air filters regularly to provide cleaner air in the building (tried of getting sick from dust and dirt and roaches.) Cleaner working conditions make for better work ethics and integrity.

12

More opportunites for higher positions within our section.

13

completely staffed department, better equipment, supervisors who stand behind their staff, no overtime unless you request it

14

hire more dispatchers and pay them enough to be competitive with other agencies so they don't leave after we've trained them

15

Find a way to get out of the constant Internal Affairs complaints. Face it some complaints are just bogus, and shouldnt be taken seriously. Especially against dispatchers where the entire conversation is recorded. 

16

better morale

17

better communication and less "mirco" managing. 

18

To have an understanding and a good supervisor

19

-

20

CEASE AND DESIST ALL FAVORITISM, PREFERENTIAL TREATMENT, CONTRACT VIOLATIONS, DISCRIMINATORY PRACTICES, RETALIATION FOR ADDRESSING THE ABOVE. OPD IS ONE OF THE MOST RACIST PLACES I HAVE EVER BEEN A PART OF AND TO COUNTER THOSE CHALLENGES THEY HAVE PLACED UNQUALIFIED INDIVIDUALS IN POSITIONS OF AUTHORITY TO FURTHER CARRY OUT THEIR UNETHICAL PRACTICES. When one lacks true qualifications they are more inclined to do that demanded of them. (Negative consequences of Affirmative Action)!

21

Communicate any issues earlier and give everyone a say in the decisions regarding Civilians.

22

computer

23

Somehow lighten the mood, everday shouldn't be so serious.

24

Command should recognize their role in allowing the treatment of civilian employees as second class citizens. As evidenced by the short turnaround time given for this survey; you obviously are not really interested in answers. Civilian staff has been asked about training wants and needs multiple times; we answer the questions and continue to be ignored. It's no secret to civilian staff this is an exercise in futility. But I will answer the questions anyway! 

25

Non-sworn employees should be given comparable training and opportunities, such as working in Acting assignments as sworn, in view of the fact that they are under the same scrutiny and held to the same standards.

26

Stop making us claw, nickel and dime, and jump through hoops for basic necessities. Hand sanitizer? Gloves? Paper? Update available work resources - IT resources hardware & software, vehicles, radios compatible with outside agencies

27

Provide our evidence department with financial resources so our coordinator is able to order basic essential supplies to enable us to work, like rubber gloves, safety masks, incident report slips, cotton swabs. Make the process of getting basic funding streamline

28

Update computer with all software necessary to complete work assignments. Effective and efficient training to be able to do work. Safe and clean environment is important too. 

29

Either get some competent fellow employees that can take over some of the responsibilities of this desk, or promote me.

30

n/a

31

Staff adequately

32

Nothing.

33

have adequate staffing

34

-Have cleaners really clean our work space including vacuuming at a designated time that works. 

35

supervisor training in positive criticism and effective management. less micromanaging

36

I would like to do some of the duties I had while working at the Oakland City Jail as a Correctional Officer. Be a part of the city's employe placed at A C H co-ordinating confined/contained person(s) of OPD.

37

Educate all employes on hostile work environments, retaliation, harrassment and the importance of maintaining healthy work relationships. Educate management on dealing with various employees with various backgrounds and personalities. Educate management on employee with ADA and FMLA needs under the State and Federal laws. Educate managemnet on how to work as a team and monopolize or exclude employees on decisions that impact them.

38

fair

39

Present the Personnel Assessment System in a more positive way. Explain the true focus of the program and ensure personnel are not negatively impacting by being identified in the program. Ensure supervisors understand their role in the assessment of personnel throughout the Department and have supportive dialect regarding our responsibilities associated with the process.Implement continuous training and solicit feedback and set-up PAS workshops that will help in the understanding of the process

40

additional support staff, better support staff training, 

41

Some new equipment, more employees, open windows, provide a parking lot for employees.

42

more staffing, stop piling more assignements onto us

43

HIRE MORE CIVILIANS AT THE FISCAL DIVISION

44

none

45

The department can provide more assistance on how things should be done instead of spending most of the time trying to find out who is to blame for each mistake. It would be better if we had a front desk person doing basic stuff such as forwarding phone calls and passing out checks. 

46

I believe that more consideration should be taken when civilian staff has to deal with the public. I believe there should be better security. 

47

I would like my own office that I could secure to ensure that documents would not be lost or tampered with.

48

Give us a raise & at least part of the weekend off. 

49

1)Assign the Crime Scene Technicians an administrative chain of command and a full time unit supervisor. 2)Hire enough Crime Scene Techs. 3) Provide adequate relevant training 4) Prepared SOP's and FTO manual 5)Equip the unit with contemporary tools of the trade. 

50

safety is my biggest concern...crime scenes need to be secure before requesting civilians..

51

Ensure I have supervision that is capable of mentoring and coaching me and getting the tools I need to be effective on in my position.

52

Provide more information and make a more inclusive environment.

53

Updated computer and equipment

54

I would like to see an improved phone system, improved technology in the way of better computers and more access to software that could help in us getting the work done more efficiently, more up-to-date software, etc.

55

Treat people as individuals, and not according to rank.

56

purchase vehicles that are conducive to our job. not little ford escorts or dodge caravans with material seats, we need vans that are equipped to handle our equipment and evidence. We need a secure office at the PAB for the technicians that work downtown, it makes no sense to run back and forth to Eastmont to package evidence and get supplies or type a report when we could do it here, the driving just wastes time. 

57

fill empty positions and understand that we do an importnant job for the department.

58

hiring more dispatchers make sure we have adequte supervision

59

Control the pest population (rats, roaches, and mice). Provide technology. Computers in unit are old (early 2000's). Update the records keeping system from paper to computers and barcoding. Provide enough storage space for DNA frozen evidence. Provide a staff the is sufficient in number for the workload. Provide for communication between the every changing command and subordinates. 

60

Listen to the needs of the crew that they service. Yes there will always be policy and procedures, but don't be afraid of change or improvement as long as its beneficial and we stay in the guidelines of the needs of the department.

61

Hire and promote competent people 

62

Many of the offices in the PAB are run down and are not adequately cleaned. Rectifying this problem would be a good start in making the daily working environment better.

63

Fill the vacancies that have been funded and empty for 1.5 years.

64

Affordable parking. I find it extremely stressful to park on the street several blocks from the PD. It is scary walking to my car at night alone, especially when my car's battery has been stolen twice and the gas line cut once.

65

quality pay

66

Stop firing officers for political reasons. How bad do you think that makes command look to the rest of us? That is the major moral problem in this department. Internal affairs needs to be gutted. In the 8 years I have worked here it has gotten worse every year. We have officers committing suicide (hmmmm another wrongfully fired officer) and officers leaving at an alarming rate. We can't hire fast enough and we are working harder than any other agency in the world. We are under paid & overworked

67

leading by example, training, recognize the workers that want and enjoy working here.

68

Better staff the unit so that adequate time can be spent providing the service to the citizens that needs to be done. This will also allow better response time. There needs to be better vehicles for the unit that allow for more equipment storage. 

69

More free training available for emlpoyees.

70

Keep the phone directory current.

71

Better relationship with officers

72

have security at the entrances to the police dept...like other police depts & courts have.... for safety reasons 

73

Hire more dispatchers to relieve staff shortages.

74

I think that the environment would be better if we were actually included in some of the decisions that affect what we do. Having things changed that affect us in our jobs, how we do our job, our input would be important. When officers are not doing their job correctly it falls on us to "babysit" them and make sure they do what they should be doing as responsible adults. 

75

Increase staff. Allow time during shift for physical exercise as done for Fremont PD Dispatchers to help relieve stress. Assign more accoutability to officers and Sgts. rather than make dispatchers responsible for what they do not do such as break for calls when they can and give info required by nsa.

76

Hire more Police evidence technicians.

77

Keep a trained IT team on staff that knows HOW to help us when we need it most and that can respond in a TIMELY manner. 

78

Less stressful and more support 

79

not threaten people with the IPAS. Why are there 2 systems of evaluation for civillians anyway?

80

We need cleaner and updated work station.

81

Better facilities, more staffing resources, better technology, better planning

82

upgrade computer hardware and software

83

no comment.

84

Provide me with the correct ergomonics for my deskand police vehicle. Otherwise maing my work conditions healthier!

85

make a better effort to be more efficient and foward thinking. It feels like most decisions (some good and some bad) are made in a very reactionary way right now. It is hard to get work done that way, especially if decisions contradict each other. I would also like to see a better effort made for departments to work as teams rather than "us" and "them" fighting for the limelight when posisitive and pushing others into the limelight when negative.

86

N/A

87

Hire more dispatchers. Offer incentives for current employees. Get dispatchers a union that is geared towrads a 24 hrs division.

88

give us some heat in the building

89

Better equipment , more employees to lesson the overtime needed 

90

Not sure

91

change my hours from 5 8's back to 4 10's!!!! or if I have to work 5 8's, then change the hours to 6am-2pm or at least 7am-3pm....I do NOT like 8-4pm

92

We need more space, analysts, money and support to do the job we have been given. It is very challenging to consistently do more with less. We have not been adequately compensated with cost of living increases; however the number of cases we are required to complete is always growing.

93

Increase staffing in the Animal Control Division, provide better quality equipment.

94

Listen to the employees and make changes to make them feel valued

95

ALLOW FOR ADEQUATE STAFFING

96

It would be nice to have a pleasant place to eat lunch & take breaks.

97

Give the respect that is due. Take the time to understand the demands of the various positions before making judgements about its participants.

98

honesty and fair and equal treatment

99

more trainings for existing employees

100

Pay/compensate me to train new Technicians - show that this is a very important & difficult assignment; listen if I tell you that the trainee is not going to be a good fit for the position 

101

Stop showing favortism and treat all who fall under the same commander equal.

102

Provide better internal customer service. Supervisors that are not so far removed from the daily aspects of dispatching. Access to current and working technology. Increase in cleanliness. Stop making the Communication department a dumping ground for everything in the police department

103

Too much negativity in the department overall. The work environment can be improved from the top down. Overworked and underpaid. Mandatory OT is also creating situations where employees are overworked and then written up when mistakes are made. Overall employee satisfaction is low. Combine that with constant supervisory punishment/unfair treatment will cause many employees to want to leave. 

104

Train management. Stop harassing employees. Leadership should reflect the values and intergrity that we are supposed to uphold.

105

More respect for civilians period. 

106

Managers have to be genuinely supportive of staff. Favoritism should not exist. Promotional opportunities should be established. Workload issues and subsequent task priorities need to be discussed, evaluated and resolved.

107

Minimize the last minute project. They make the workload seem unmanageable, and make for a stressful work day. 

108

better communication between sworn and civilian staffs

109

hire more staff members so that the staff members at the animal shelter dont feel so overwhelmed 

110

nothing

111

Updated electrical, phone system, equipment, cubicles-desks-file cabinets and paint

112

Clear direction and better leadership. WORKING EQUIPMENT! I have computer programs that don't work and I cant do my job effectively. I wish my position was used more effectively to augment the investigation of crimes. I bring a whole other perspective and set of skills to investigations, but as a civilian my knowledge is not valued because of the BLUE line.

113

N/A

114

keep the education coming

115

Hire more staff to help with the workload.

116

Modernize laboratory space

117

need more staff in my area and proper training

118

Appreciate our work. I have been with the Department for 25 years and I always do my very best and work hard because I know everything in this Department and they can switch me everywhere whenever they want to from Kiosk to General to ordering supplies too doing payroll, LRMS, Warrants and Teletype, Law Enforcement, etc..but I was never even appreciated because of the unfairness. I know for myself that I am very efficient and more than qualified to be in the nomination for Employee of the Year

119

N/A




	Question #11
	Multiple Choice

	Do you believe supervisors treat members/employees fairly in the organization?
	154 Answered
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	Question #12
	Multiple Choice

	Do you believe commanders/managers treat members/employees fairly in the organization?
	154 Answered
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	Question #13
	Short Answer

	How can the Department improve mentoring or succession planning?
	106 Answered

	1

by having a mentoring program

2

n/a

3

Education the employees of the benefits of mentoring, succession planning and career development in order for the employees to take ownership of their careers.

4

Actually do some mentoring/succession planning.

5

Cross training.

6

none

7

improve leadership with training

8

All PST's hired should be mentored for possible police officer careers. Especially PST's who are working in the field.

9

The department should assign mentors to every employee to help them with both their strengths and weaknesses. Stop using the "list" system and start promoting based on job performance.

10

TRAINING OPPORTUNITIES AREN'T READILY AVAILABLE AND ARE NOT FAIRLY OFFERED. THE PROCESS TO SELECT WHO DOES AND WHO DOESN'T GET TO TAKE ADVANTAGE OF THESE OPPORTUNITIES IS NOT DONE FAIRLY AND TRANSPARENTLY IN THE COMMUNICATIONS DIVISION 

11

Don't understand what mentoring and sucession planning mean in context of OPD.

12

N/A

13

NA

14

hold supervisors accountable for not only giving people corrections but for also commending them when they do a good job

15

training for supervisors from outside assistance

16

cross training of duties.

17

Give direct instructions, to have clear guidelines and DGO Policies.

18

-

19

Fairly evaluate potential candidates based solely on qualifications, education, background knowledge and skills. As it stands, OPD establishes positions and make appointments in what they deem, "temporary assignments" in an effort to attempt to groom those whom they choose to fill positions with. Not only is the process biased, unfair, and unethical, but it also violates the City's Civil Service rules. Consequently, those bad decisions cost the city millions in lawsuits not to mention morale.

20

Begin to look for individuals highly respected earlier and use their knowledge to help the person to grow and meet regularly with the mentors.

21

It's a 50/50 proposal, the employee has to be open to the mentoring.

22

The first step to improving the mentoring or succession plan is to make us aware it exists! You have to create a plan before you can improve on it.

23

Bring in more civilian managers. Civilian supervisors and managers are qualified to manage sworn subordinates in as much as sworn supervisors and managers are qualified to manage non-sworn.

24

Promote folks who are qualified, not just those who pass the test.

25

The Department can improve its mentoring or succession planning by being a little more selective of its personnel who are part of the planning, more effective and efficient training. Survey the Department to see if we have in-house personnel that have ideas or have taken part in mentoring or succession planning. Looking into other agencies who have a working mentoring or succession plan and shape it into a workable plan for OPD. 

26

Base it on competency and not whether you like someone, or not. Just because you may not like someone does not mean they could not excel at a position, given the opportunity. On the flip side, just because you like someone doesn't make them the best person for the job. This makes a small pool of opportunity for a large group of individuals. 

27

n/a

28

Higher more people; pay staff according to work load being performed! We should not being paid less than every other city surrounding us, when we work 10 times harder and have 10 times the work load

29

It already does a great job mentoring.

30

give all employees oppertunities for advancement and lateral movement 

31

-Be sure that all trainers are out to have the trainees succeed not fail. If they fail, so be it. But the trainers should be there pushing to have them succeed not to break them. -Do a follow up w/a former trainer or training coordinator possibly 6 months into being solo'd/cut loose. 

32

By offering both to all employees. To much favortism in the civilian side

33

LISTEN

34

Everyone in the department must go through a sensitivity training to better improve anything the department want to accomplish. It should be mandatory that all OPD employees take an hour class annually on sisitivity and dealing with others.

35

listen to employees

36

Acknowledge staff more often for the quality of the work they perform. If the employee’s performance is not where it should be, start mentoring and coaching early. Provide clear instructions for the roles and responsibilities of each employee, such as desk manuals, updated performance measures and teambuilding sessions.

37

Command staff should identify those individuals who demonstrate the knowledge, skill, and the ability to provide leadership, and began the development process as early as possible. 

38

Provide more employees, this would open up time to spend with employees. Offer city wide training to supervisors and employees on, city programs like accounting or record keeping, offer outside programs like cpr, and more specialized for their craft. 

39

REGULAR MENTORING AND PROMOTING EMPLOYEES WHO HAVE BEEN WORKING TO ACHIEVE THIER CAREER GOALS.

40

none

41

The department can provide more assistance on how things should be done instead of spending most of the time trying to find out who is to blame for each mistake. 

42

No favortism and all staff should be treat the same. 

43

Improve staffing levels so that as somebody leaves a position we are not forced to wait until the last minute to have the successor move into the new position.

44

Start by giving a damn about crime fighting and real police work. Promote true leaders. Honest men and women who are actually respected and have a sound understanding of the day to day realities of working Patrol in Oakland. It is often said that Patrol is the backbone of the department. It should be but is not. Daily you see skeleton crews fighting in vain to attempt to control the huge number of violent felons here. The criminals know to come to Oakland to commit crime as OPD cannot stop it

45

First, put the right people in the right positions to effectively execute a task. For example, I am an auditor and my supervisor is an acting sergeant. Problem, supervisor does not have a background in auditing and therefore is unable to effectively coach or mentor me. In addition, cannot improve on auditing unit.

46

Have an established system of mentoring in place and then actually provide it.

47

Provide adequate training to the person filling the position before that employee leaves.

48

Supervisors/Managers should try to assist staff members in growing by identifying what could assist in making the person's work better rather than just criticizing that the work was done incorrectly. Provide more opportunities to staff members that are interested to take on a more challenging project but also give support and advice to assist staff member to complete the project successfully. Allow interested staff members an opportunity to take on a supervisor's task to gain experience.

49

get more involved with the employees, the civilian, mainly the Evidence technicians are always left out of many things concerning squad meetings etc. We work patrol and should be included in everything that relates to partrol and our squad. 

50

I don't know

51

training

52

See if there is interest in a volunteer mentoring program, i.e., matching new employees with more vested employees, possibly from another unit in the Department. The program match could be for one year and the employees be allowed time to meet and work together.

53

This would improve again by listening to the needs of the people they service. It may vary due to the different departments. Make decisions that would benefit the crew and not just the Department heads, because the staff in the end will have to carry out the requests or policies that are given. Just because it may be recommended by the Deparment heads, does not mean thats its beneficial to the employees. It is an added task, but is it condusive to the other job classifications or work load. 

54

Same as answer to #10

55

There are currently very few promotional opportunities for civilian personnel. The Department needs to invest in ongoing training at all levels of the organization to prepare succession planning.

56

Hiring people to be proteges

57

The hiring department of Human Resources seems to be eternally behind and available positions for the Crime Lab seem to take forever to fill. 

58

i dont know

59

I didn't know there was one. I'm serious is this a joke? Am I being punked?

60

not sure

61

If there existed better staffing, the mentoring could become much better. 

62

Not sure.

63

Maybe give seminars on what the requirements are for advanced positions.

64

classes

65

not sure

66

make available to everyone not just certain people

67

no comment

68

By not always choosing by personality/friendships but by what they can actually do. Mentor the person that you know can really thrive at that position. 

69

Cross training before assuming new position with the out going officer for at least 2 wks. On the job training/classroom training is not sufficient. 

70

All employees are essential assets of OPD, therefore they should be treated with respect.

71

Cross train and adequately staff, so succession planning can occur

72

desk manuals; supevisors need to know differenced in sworn and civilian mou

73

no comment.

74

Have motivational meetings monthly, inspire employees and compliment workers more than critize problems. Focus more on the positive deeds rather than the negative.

75

??

76

Have dispatchers available to mentor trainees that are not trainers

77

remoe their ego's

78

I have no ideas 

79

Not sure

80

leads by example, have better and more fair and open leaders; don't have one group do things one way, and the favored group gets away with everything!! 

81

I feel that there are too few supervisors in the laboratory. We need additional employees which includes supervisors. The current supervisory staff are so overworked it seems many of the tasks they are assigned could be better managed. The hiring process is extremely slow and therefore, the analysts have to take up the slack. We have had two positions open for about 12 and 18 months respectively. With the demand for casework completion so high and our backlog this is unsatisfactory.

82

n/a

83

n/a

84

BY SEEKING INPUT FROM ALL INDIVIDUALS WITHIN THE ORGANIZATION; AND TAKING THE NEGATIVE OPINIONS INTO CONSIDERATION; AS CONSTRUCTIVE CRITICISM TO BUILD OFF OF. 

85

Give people time & incentive to do it!

86

Train for succession based on merit and performance rather than popularity.

87

what mentoring?

88

Give people in various positions incentive to help new people; offer people incentive to stay with OPD instead of leaving for another agency. these incentives do not have to be large but something to acknowledge loyalty & the willingness to do difficult jobs.

89

The civilian supervisors are lacking any empathy or understanding of how we do our job. It's like they become removed and forget the challenges once they are promoted.

90

As of right now the training program is a rotating door. Being underpaid is one thing, but to be treated unfairly by supervisors creates the negative environment. The rookies and junior dispatchers will leave as better opportunities are everywhere. This department needs to change its culture or face high turnover rate in the next couple years.

91

At this point, I belive that we nedd to gut the whole management team and start over. There is too much cronyism.

92

Don't criticize the mentors or succession planning unless it had been wrong or unorthodox mentoring.

93

Develop a labor/management task force to address these issues. Effective mentors need to be managers who are respected by staff. HR should also be involved in the development and establishment of succession planning for City-wide classifications. 

94

Really mentor, not just use it as a slogan for self advancement. 

95

none

96

Difficult to do since someone will eventually accuse the person who is mentoring of favoritism, discrimination or bias. REGARDING QUESTIONS 11 AND 12... I believe most of the Supervisors and Managers treat their subordinates fairly... but not all of them do so. As in all things and situations, there are gaps in execution. 

97

sure, always room for improvement. the question is, will they? 

98

As I mentioned there is no where to grow in my position. It would've been great to have at least one week of basic training w/a sense of expectations and someone I could lean on as I learn the job but I was left to figure it out on my own. I have been pushing fwd, but it has been a disappointing reality. No training, no peer support... sink or swim. This seems to be the norm.

99

N/A

100

uncertain

101

Have a clear understanding of all departments' current and future needs.

102

Allowing staff to learn and not chastise them for mistakes when undertaking work assignments for the first time

103

give more certified training not just reading some manule

104

Be fair enough and understand the employees needs. By not putting too much pressure on us with little petty stuffs that are put in our IPAS.

105

N/A

106

More opportunities for civillian employees.




	Question #14
	Multiple Choice

	Do you have a good understanding of the job of your supervisor?
	156 Answered
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Yes
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No

30




	Question #15
	Short Answer

	What can the Department do to increase customer service?
	116 Answered

	1

starts at home

2

Be polite. R/Os & employees need to treat every person they encounter as if they're your customers

3

Take the time to listen before acting and follow through with commitments.

4

Do something about the City's crime rate.

5

Provide equal service to everyone who needs assistance regardless of race, color or ethnic origin.

6

more employees

7

hire more civilians

8

more public outreach and update public with positive results

9

Hire more staff to assist them. The Patrol desk should have at least 3 persons on it at all times. There are many occasions when people have simple questions but are made to wait for long periods of time while the desk officer is completing a report.

10

Assign people to Patrol so residents and business get their calls for service answered. Feet on the street serves everyone. PSO's and CRT's only serve small projects in tiny pockets. Start hiring and stop laying folks off. Mandatory Overtime is burning everyone out and it stands in the way of good customer service. 

11

I'M NOT SURE

12

Respect all the citizens in the community we serve.

13

By opening up more police officer positions and assigning more officers to community policing.

14

more staff

15

Give employees a reminder that the people we talk to are almost always victims and even though their situation isn't an emergency to us, its a huge emergency to them. We need to be mindful of this but if we are going to stick to policy and have them file online 950's EVERYONE needs to be on the same page.

16

Hire more cops! Hire more staff! If there were more of us, then we would have less work load and be able to deliver the customer service that is expected of us.

17

more officers in the st

18

Be more visible in a "non-enforcement" fashion. 

19

Provide more time if needed or man power so the job can get done faster 

20

-

21

Hold employees ACCOUNTABLE & provide adequate, documented training. OPD is quick to punish and penalize those that seek to learn and do more when they make an honest mistake. Where is the incentive for anyone to want to do more. Additionally, those at the top need to know their jobs and what it entails. Too often those in command know less than those that report to them which can only result in intimidation from both sides. 

22

Quicker response time and increasing Staff (Sworn and Civilian)and provide a good informational flyer with City Phone Numbers that can assist them besides OPD. 

23

train everyone on good customer service

24

By getting back to the citizens as quickly as possible.

25

Become truly concerned about the citizens you serve. Sworn personnel around the office bad mouth the city and its citizen far too often; not realizing they are talking around civilians who live, vote and take pride in Oakland. Civilians share those feelings with friends and family that also live and vote Oakland. The Department must remember the customer (resident) you serve are more often than not the civilians sitting next to you. 

26

I believe customer service in OPD is adequate

27

Continue to increase personnel Sworn and nonsworn 

28

Get funding for basic supplies

29

Provide customer training to the entire Department and provide refresher classes yearly. Customer service classes should be done by outside vendor also the Department should look into in-house personnel that may have the prior experience to do customer services classes.

30

Be respectful. Be a good listener. Be honest. Don't wait to be asked, before assisting someone.

31

n/a

32

Increase staffing!

33

Hire more Officers. The department has great customer service with the limited resources.

34

Increase the force, so that officers can respond to calls that deserve to be handled in person and not via online reporting.

35

to improve morale within the ranks.

36

deliver service with more than just the foot soldier. 

37

It doesn't matter what we do in this area people are going to complain. When there is an employee that shows great customer service reward them so that other employees will want to recieve the same award. Not the ceremonies that nobody from my unit ever gets elected for an award. A unit award or an award from your immediated supervisor or manager to boost employee moral.

38

listen to their suggestion

39

Provide continuous training and make it a priority of supervisors to monitor the level of customer service provided by their staff.

40

provide quarterly customer service training for staff as a reminder of their responsibility and obligation to the community. 

41

Make customer service more of a demand on employees. Some employees just don't make it part of their job. And there is no recourse for the supervisor or manager to take action when this happens. 

42

RESPECT EACH OTHER. HERE CUSTOMERS CONCERN. WORK ACTIVELY IN SATISFYING THE CUSTOMER. TRAIN EMPLOYESS WHAT SERVICES WE PROVIDE.

43

none

44

We are not open enough days to satisfy the customers. 

45

Examine the actual needs of citizens and develope a better process for communcation between investigative officers and the public. The public should not be able to access CID without appointment. But the process for keeping victims up to date with cases should be slim lined and better. 

46

Reduce the number of CRT units and improve staffing in Patrol including Tac squads. There is also no need for another PIO which in turn would mean the loss of another Patrol officer. Most people have a desire for an officer to show up in a timely manner when they call for help. An increase in Patrol improves response time to calls for service which in turn allows for more proactive policing.

47

Stop lying to the public. Much of what we do is smoke and mirrors and amounts to nothing more than paying the public lip service. Working daily in Patrol I can promise you that the public has seen through the lies and has no faith in the empty promises offered by the City and Department. 

48

First, know who the customer is and what the customer wants relative to what the Department can provide. Be honest with the customer when unable to provide a service the customer wants.

49

Increase staffing so officers and civilians are not rushed and overburdened.

50

Provide employee with resources, tools, equipment, skills and support to fulfill their assigned duties. 

51

Give praise when you notice someone is providing good customer service. Make it a point to emphasize that customer service is a valued trait at the department. Reward the unit or employee which has displayed good customer service. Offer training to improve customer service.

52

hire more officers and civilian staff to work in the office and in the field. Share information and introduce the new hires to everyone. There are employees that have been here for several years who don't know each other or don't have the answers to help themselves or the public. Simple things like who does what job or how to direct a citizen to the right location.

53

more training

54

Make sure we help them in a timely manner

55

Make people feel welcomed when they come to the PAB. Provide "Oakland" coloring books for the kids while they wait for their parents in the long lines. Play soft music in the lobby for 10 minutes twice an hour. It tells them that we understand we are understaffed and you have to wait. We don't want to add to your misery.

56

To educate the public or the customers of what we actually do, so when they call for service they will know what to expect.

57

Start by telling the truth to the citizens

58

Hire more employees to keep up with the changing demands of the job and the City.

59

Have adequate staffing levels

60

This is a difficult question to answer. I have heard citizens would like more consistency with the Officers that work their beats. Employees should greet citizens with smiles and kind words. Provide personnel that can fingerprint a burglarized residence so that the citizen feels like someone actually cares. Always focus on the positive and inform the public of the strides OPD is taking to make it better. 

61

Hire more staff. 

62

i dont know

63

Hire more officers. The department needs 150 officers in patrol at least per shift everyday. It is a joke that people are waiting so long for officers when there isn't any at all. We are so grossly understaffed that is negligant on the city's part. I am surprised there hasn't been a class action lawsuit from the police union for unsafe hostile work environment. We are sending our officers out there with out back up. They are out armed on the street by far. 

64

keep improving

65

Ensure that people hired really know for whom they work and once they no longer care for their product, they should be removed or reassigned.

66

Increase staffing

67

I think the Department is already giving excellent customer service.

68

More online reporting 

69

I think we do a very good job of customer service. from what I observe I think Oakland Police Officers / clerical persons do a great job trying to help people / serve the public. I've witnessed the public going off on officers or clerical persons because they don't get the answers they want...sometimes very abusive 

70

increase staffing

71

Making sure that everyone follows all the policies, and keeps it consistent. Give IA complaints completely over to the IA department to handle, this task takes too much valuable time away from our supervisors, who are so swamped with this that they are unable to do their duties, and to be there when we need help

72

Have sworn personnel give correct information to citzens who they refer to dispatch. 

73

Hire more Police evidence technicians

74

Hire more qualified individuals so that the staff that is doing the best they can do presently, can meet the demands and needs of their clients. 

75

I don't think anything we do will increase customer service. People will always find something to complain about this department because we get so much bad publicity. 

76

increase staffing

77

The Patrol Desk needs immediate attention. It is unsafe, understaffed and run by people with not enough training. One officer can not answer phones, do logs and DNR's , and provide excellent cutomer service to the walk in citizens

78

Be responsive, which is very difficult to do with our current staffing situation.

79

no comment.

80

Be more customer service oriented, increase people skills by taking more time and effort to understand the issues and concerns of the community. Going out of the way to solve problems and learn to follow up with the issue to make certain that the citzen(s) or satified with the service OPD provided. Also, a customer survey should be created to give to citizens so that we as an organization can know where are strenghts and weakness are when it comes to servicing our communities.

81

improve efficiency and work as a team

82

MORE STAFF

83

Hire more PST's to take reports, have report writers available everyday, HIRE MORE DISPATCHERS!!!

84

change attitudes, have compassion, don't pre judge

85

provide more employees for the position 

86

More police officers

87

I am a hard worker regardless of the conditions that are put on me, but in general, I would be happier if my hours could be changed back to working 4 10's!!!

88

Give us space, money and personnel to complete the case requests. If it were not for the grant money we use to increase robotics and throughput we would be an antiquated laboratory. As it is we are a very good laboratory, but we could be amazing with better resources and management of those resources through increased supervision. One person to manage all the case requests, be the DNA technical lead, find resources, implement new scientific techniques and manage the analysts is not enough.

89

Increase staffing

90

n/a

91

INCREASE STAFFING

92

don't just tell people to smile - show them how & reward them reward those who go the extra mile - at least with the same level of intensity as you ding those who get complaints

93

Staff appropriately

94

update technology

95

communications

96

Hire more people, educate the public what they can expect from the police department and when to contact other city agencies.

97

Offer REQUIRED training and have all employees interact with citizens face to face more often. Dispatcher should be required to attend community meetings and do ride alongs with officers monthly.

98

If the employees believe in what they do and actually enjoy the work then customer service will automatically improve. Overworked/underpaid employees with a barebone police force is a recipe for disaster.

99

Stop paying into the Ran board for access to Alameda County AFIS and use the funds to get our own system. It would be utilized more and we could identify more criminals than we currently do because we are waiting for Alameda County to get us access to important data bases that would should have access to all the time. 

100

Make sure that policies and procedures are in writing, and that all personnel follow the policies. Be consistent. 

101

Take ownership of the fact that this is a customer service based job. Be kind and gentle when needed and sympathetic as opposed to authoritative, cold and robotic.

102

Be visible in the neighborhoods and do foot patrols.

103

I believe the customer service is good with the resources we have. Of course hiring more officers and civilians will improve customer service. 

104

provide more bilingual services to limitied English residents

105

their needs to be more education and awareness of what services we can and cant do 

106

take my class

107

There should be some form of acknowledgment, recognition or bonus for service "above and beyond" in all tiers of employment.

108

Hire more help

109

Service with a smile. If you don't have the answer, be honest and get back to the person with an answer. Return calls, return emails, be polite and be in contact. I was recently a victim of a crime and quite frankly I was so disappointed in the non responsive actions of the investigator... now I know why many are so disappointed. AND I work here! 

110

create more social events with the commuinity

111

uncertain

112

Implement a secure electronic data interchange of information.

113

Better training of staff the importance of working for a common goal.

114

By giving more trainings and classes that would enable the employees to better understand the needs fo the customer

115

N/A

116

Training




	Question #16
	Multiple Choice

	Do you believe that hard work and good work performance helps one get ahead in the Department?
	154 Answered
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Yes
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No

85




	Question #17
	Short Answer

	What incentives could the Department offer to encourage employees to stay at OPD?
	118 Answered

	1

comparable pay/benefits/retirement. The department has fallen behind.Why stay when you can work less, and get paid more somewhere else.

2

n/a

3

Stability in direction and vision. A stable environment will create a safe environment.

4

Supervisors who are actually taught/trained to supervise. Performance appraisals that mean something to supervisors (instead of merely perfunctory tasks.)

5

Recognize excellent job performance with a certificate and cash award. Employess should be given length of service certificates with corresponding pin every 5 years increment, i.e., 5, 10, 15, etc.

6

stable workforce more OPD sworn officer

7

improve morale with leaders who are fair and trained professionally, improve relations with the public and city council so that city council will support the police force. do not assume the public and city council understand the role of the police and the laboratory

8

Promote, compensate, or give bonuses to employees who have proven to go above and beyond their daily duties. Ceremonies are not necessary to inform others of our good work ethics, but rather individual recognition with some sort of bonus or compensation will do. Also civilian employees at OPD are treated as second class citizens. We are continually increasing the sworn staff numbers, which puts added responsibilities on the civilian clerical staff which incudes more work and no pay increase. 

9

Proper staffing levels both sworn and civilian. Stop mandatory overtime. Make promotions fair. Stop punishing employees for trivial matters. The City politicians and Command standing behind the employees instead of throwing them under the bus to the community and to the press. Less politics and more policing.

10

MONEY. WE ARE SOME OF THE HARDEST WORKING DISPATCHERS IN THE BAY AREA YET WE ARE ALMOST AT THE BOTTOM OF THE PAY SCALE. PAY US WHAT WE ARE WORTH OR EXPECT US TO CONTINUE TO LEAVE FOR GREENER PASTURES

11

Do not encourage back stabbing and back biting. Bonuses, and time off after stressful events, offer some stress mgmt programs of employees choosing not just the mediocre ones offered with medical.

12

By making it easier to get days off and providing supervisors with training classes on how to supervise appropriately. Also within the Communications Section possibly a pay raise due to the amount of work performed vs. other agencies.

13

fully staffed & pay that equivalent to other cities with the same load of calls

14

Competitive pay and enough employees on duty to actually be approved for a day off when we need it. Having a schedule with more days off a week and longer hours will give us time to recuperate from a stressful work week and keep employees from getting sick due to stress and overwork. 

15

More Money! Better days off! Pay the dispatchers for their entire holiday not just 8 hours of it (dispatchers work 10hr days) Reward employees for a job well done, give them a free day off! 

16

better pay of course is main

17

free membership to a "REAL" gym.

18

Being recognized for the hard work is very important

19

-

20

Follow the lead of the Air Force - Retention starts when an employee walks through the door. NOT after the department has spent years beating them down and they opt to walk out of the door. Day late - dollar short and some other agency picks them up, dust them off and make them whole. It's too late at that point because the marriage is over. 

21

Longevity pay for Civilians over 10 years and getting a check every year for staying at OPD. The amount has to be generous for employees to feel valued and loyal for staying. 

22

healthy work environment, treat everyone fairly, remove favoritism by the people in the higher position (they think they are the most powerful person)

23

Cash

24

Non-sworn personnel do not have a chance to grow in this agency. The OPD has entry level positions and pretty much that's it. Someone (civilian) with a Bachelor’s Degree or a Masters Degree could potentially be supervised by a person with a GED (sworn)and the rule of thumb is sworn can not be supervised by a civilian. We lose good people and a lot of knowledge because civilian personnel are stifled. 

25

If all employees in OPD are given the same opportunity to move ahead in the organization. Disparity and exclusion from the process to advance in OPD decreases morale, which in turn make employees less productive.

26

Take a good look at the Command structure, and replace those who should not be in the positions that they currently occupy. We cannot move forward, with those that keep us continuously behind

27

Better pay to civilian techs. $26/hour won't likely retain for the long-term employees expected to handle homicide victims, deceased persons, hostile neighborhoods, blood and bodily fluids, dangerous and unhygienic conditions, long, graveyard hours, inclement weather conditions 

28

First, the Department should value its employees. 

29

Police Records Specialist (PRS) covers a wide spectrum of responsibilities. The level of difficulty varies. It is unfair to only have PRS and a PRS Supervisor. There should be room for advancement within this classification. Or create other classifications to fit the duties being accomplished on a daily basis. This would give a large number of employees something to work toward, and an opportunity for growth. A 4/10 schedule has always been a great perk in all my former jobs. 

30

n/a

31

Longevity pay...not just for officers! We loose just as many dispatchers as they do officers. It takes just as long if not longer for a dispatcher to be trained. Better Pay.

32

OPD is a great department to work for.

33

pay, staffing, opportunities for advancement, supervisors and managers who treat employees equally

34

-have good work be rewarded. -have all employees be treated fairly. -have consistent practices no matter which supervisor is leading the team at a given time. -salary increase that appropriately reflects the significant work we do. **I mostly agree w/#11

35

give us a raise.

36

Implement teaching \training modules (how / what to do)for members/employees to increase harmony within OPD.

37

Unit awards for employees, progressive discipline talk or have a conversacion with an employee first before you spank them with rules. Opinions, stereotyping, and assumption from management about employees. Give a person a chance don't believe another managers opinion of an employees which then turns into an employee never being able to promote because of one bad opinion of one manager that has now black marked a good employee with all other managers.

38

treat everyone respectfully

39

Ensure all staff is aware of the detailed plan for steps toward cultural change, career advancement paths for non-sworn staff and opportunity for cross training. Monitor and ensure employees are treated fairly and have the equal opportunities for career growth, advancement, transfers and loan assignments. 

40

better equipment, more administrative support, fair and equal treatment, no-tolerance for substandard work, 

41

Make salaries comparable hire more employees. There are surrounding agencies making more money, doing less work because of a larger staff base. Offer more city programs/training and functions for the employees. 

42

DONT OVERLOAD EMPLOYEES WITH MORE THAN ONE POSITION WORK. PROMOTE EMPLOYEES WHO HAVE BEEN ACTING OH HIGHER POSITION TO THAT POSITION. RECOGNISE THE HARD WORK WE DO AND THE PRIDE WE TAKE IN OUR DEPT AND WORK. 

43

none

44

There aren't enough chances to advance. Even if there is an open position above yours, you cannot just advance to fill the spot. The department would rather bring in people from outside of the city. 

45

Raises and better and more chances for advancement. There are classications the are not funded were civilains can get paid more and advance. There is PRS II and there is Senior Animal Control officer. We should look at it and find cost effective ways to advance the staff. 

46

Increase the number of officers in Patrol and decrease the amount of overtime officers have to work. The only real incentive this Department needs is an increase in morale which I believe can be done through smart decision making.

47

RAise and at least part of the weekend off. 

48

Start supporting the employees. Not only do we not get the support of upper command, but most employees actually feel like our employer is one of our worse enemies laying in wait to actively hunt you down and harm you. As well the integrity of those often leading the charge against an employee is questionable at best in most circumstances. 

49

Care about the employee. Do not overwork employees, even cut services if necessary. Allow employees to take pride in his/her work by ensuring units are adequately staffed. We do not want to be mediocre. We want to excel. Therefore, whatever services remain must be adequately staffed. The public wants to know what we can do and hold us accountable for what we say we do--not halfway do.

50

Nothing.

51

Better support, more staffing, and better pay/resources.

52

Show employees that you are a responsible employer and care about the well being of staff. Offer trainings, workshops, classes, etc. that help employees stay safe, be healthy, and be happy. Provide a friendly, nurturing environment rather than try to keep employees in line with threats of discipline or punishing them with no promotions or growth opportunities.

53

not sure.

54

hire more officers and employees to help with the work load,this would cut down on overtime and the mandatory overtime saving the city money and keeping the members and employees from burn out. When we had over 800 officers morale was much better. we are all looking for a better place to go with less stress.

55

Appreciation of the work we do.

56

dont know

57

Support the staff in their struggles to meet the demands for constant changes, which seem counterintuitive to doing the main job at hand (i.e., make police work more difficult to do). People want to do a good job and succeed. Up to date technology and up to date environment (office or vehicle). Training opportunities that reflect the employee's specific interest and goals in relation to their current work assignment.

58

I believe if the department shows more forms of appreciation to the crew for their hard work and dedication, it would encourage their employees to stay. Also to listen to their needs and if they cannot be made in the entirety, at least meet some of their requests or even suggestions to make the work environment more desirable. 

59

Again, same answer as #10

60

Competitive salaries and at least the appearance that the Executive Team cares about the employees, both sworn and civilian, of the Department.

61

Competitive salary.

62

I think it is disheartening to the morale of the department to hear about how the City of Oakland pays out millions of dollars for frivolous lawsuits. 

63

more pay for my position

64

As of right now there is little to nothing they can do. Officers and dispatchers are leaving at an alarming rate. It is insulting to us that Berkeley makes 10 dollars more than us and they don't do any work. A 2 percent raise was a slap in the face. We are also tired of being micromanaged. This is a lame duck department we can not fight crime at all. Your poor officer learned fighting crime equals getting fired or forced to medically retire. It's really sad. I used to be proud to work here. XOXO

65

value your good employees

66

continue to respect all employees and create a positive working atmosphere

67

The Department could expand longevity pay to persons that have a lot of experience working in their field. The department and HRM could offer a better ranking system so that there was a chance for upward mobility when persons raise their skill levels. There should be periodic testing of skills of individuals to ensure they maintain their skills and a standard is upheld. Malingerers should be disciplined where required. Discrimination whether sex, race or other should be eliminated. 

68

More free training available to employees. More incentives and improved benefits.

69

The Department can offer career advancement.

70

HIGHER PAY 

71

Less complaints

72

let officers be police officers not politicians and always having to worry about being politically correct while arresting a suspect for committing a crime. Don't assume everytime a suspect or someone from the public makes a complaint about an officer that the officer is automatically guilty... stand behind the officers at least until proven innocent / guilty

73

Not so much mandatory overtime. 

74

I think that if nothing is done to increase the salaries of dispatchers and to get staffing up, that no one will want to stay. Why would they? Too much mandatory overtime, and too little pay. Bad combination.

75

exercise breaks, longetivity pay, allow for body for body to get days off, give days off, ON-SITE DAYCARE

76

no comment

77

78

Be fair with the Awards (EX. the Team Award- Team is a group of people not just one person.)Give little cash bonuses to the employees. The officers gets longevity checks, what about the employee who have been here after 10, 15, 20, 25 years. Lets be fair about this. You have employees that have retired who were experts in there field that could be brought back as annuitants. 

79

longevity pay, more awards for TEAM work (entire Unit) monetary awards quarterly etc day off partnering with city resturants for more discounts for civillians

80

The pay scale for PST's should be comparable with the other similar Bay Area Cities. Training is very limited and the work condition are extremely unsafe on the streets without a Taser and with the police officer utility uniform.

81

Stability - less command/manager transitions. More manageable workloads. 

82

Longivity pay would certainly create a more possitive incentive!

83

Frequent recognition, less buraucracies when it comes to raises and union issues, ie. contract negotiations. Less favoritism regarding a person who may be qualified for a position and is not liked, verses a person who is liked, but not qualied for a position. This behavior is not fair and is unacceptable when it comes to promotions and encouraging employees to stay at OPD.

84

fully staff, and support continued abandonment of furloughs to keep up with other local and comparable positions.

85

better incentives, competitive wages

86

Bottom line -- let every have part of the weekend off--T/F/S OR S/M/T. Alot of the employees have families and would like to spend part of the weekend with them. Also have the majority of the shifts as 4/10

87

recognition of civilian employees

88

cost of living raises, better working enviroment, 

89

Provide officers with updated equipment more often; such as computers, vehicles, software, and basicly things to makes ones job easier and less stressful as possible. 

90

have our backs when citizen's complain against us. also have a fair Internal Affairs division. it seems like if it's a complaint regarding a civilian against an officer, the officer always wins. my case was "UNFOUNDED" which was bullcrap!! NOT fair!! 

91

We could start with a raise, a new building, adequate supplies, appropriate supervision, trust, and an understanding that this is one of the hardest cities in the U.S. to police. People need recognition for accomplishing tasks and they need understanding. I am worried about this department as all of the experience is walking out the door and going to new careers, because they have not been treated well or because the job does not align with the pay. 

92

More step increases and advancement opportunities for animal control officers.

93

n.a

94

INCREASE THE SALARIES; SO THAT THEY'RE MORE COMPARABLE TO OTHER NEARBY AGENCIES AND HAVE BETTER WORKING CONDITIONS.

95

Make it fun to work here. Create surveys that allow more than a Yes or No response. What about the gray areas?

96

Discipline in private; praise in public Offer corrective action or training then give discipline appropriate to act 

97

Equal and fair treatment

98

promotions, being recognize, more advancement, training

99

Choice of special assignment or transfer when requested, additional training paid for by the department, time off

100

Financial incentives similar to other agencies and include longevity pay to dispatchers as well.

101

Better pay. Better schedule. 13hr shift should alleviate use of sick time and also give employees better work/life balance. Improvement can be made from the top to make work more enjoyable. Supervisors do not have to be so heavy handed when it comes to punishing employees. Loyalty is built from trust and respect, not from negatively punishing employees. Many employees are just waiting for their applications to go thru with other agencies.

102

Stop harassing employees to the point of quitting, suicide, illness, and lawsuits.

103

More support! Reward employees for good job done with coffee, lunch, a couple hours off or something.

104

We gave these ideas to Chief Jordan and nothing was done. Take up this issue with the Local 21 Labor/Management Committee which is forming. 

105

I believe that hiring more officer would cut down the mandatory overtime and the officer would not feel so overwhelmed and tired. As for the civilian staff, I believe that the longevity is in place. 

106

additional bonus after so many years of working for the department 

107

none

108

Increased personnel... we are all trying to do the job of 3-4 instead of one or 2 and receive no encouragement, praise, acknowledgement or sympathy! Also the environment over the past year or two has been more like "the beatings will continue until moral improves". Personally, I love working at OPD and am proud of the job I do... I just wish someone else was too.

109

Acknowledgement of good work and good service to citizens. Comp time for extra work, or good job done or end of the year bonus or gift. How about an employee appreciation day?

110

Less finger pointing and more supportive actions. Awards are great but only when the action is genuine. If there were some financial incentives and more training for civilians (who are severely under paid) that would give me incentive to stay but even I am currently looking for other opportunities. If I am not valued, why should I stay? The City politics are so depressing, it's hard to be proud of this place.

111

besides money paid vacation trips

112

cross training

113

Streamlining all processes from ordering supplies to completing your time sheets.

114

modernized building - safety of the building

115

Comp time or recognition for time working for department.

116

By treating us fairly, by acknowledging us with what we deserve because we work so hard, by not giving us a hard time to at least use our time like vacation, when needed..by simply allowing us to do our job normally and naturally because we are all human who can make mistakes. By not doing too much IPAS which are sometimes unnecessary that may cause employees to get stressed because it could affect us

117

N/A

118

Better pay and shifts
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