SCHEDULE T

PAkEAND CONTRACT SUMMARY TRANSMITTAL*

FOR USE BY ALL CITY AGENCIES AND DEPARTMENTS FOR PROCUREMENT CONSTRUCTION AND PROFESSIONAL SERVICES CONTRACTS

1 Agency PWA

Department

2 Project Name P275210 Zero Waste System Design

Modeling/Testing and Procurement Technical Assistance

3 Budget / Funding {f multiple funding sources complete Additional Funding Section on Page 2)

select

Project Amount  $200,000 00

Fund# 1710 Org# 30682 Account# 54919 Project# P275210 Program# SC17 Encumbrance Amount $200.000 00

4 Project Manager / Responsible Employee  Mark Gagliardi

Title  Senior Recycling Specialist

Phone 238 6262

5 Supervisor / Direct Report or Alternate Employee Contact  Becky Dowdakin

Title Solid Waste and Recycling Prog

ram Supervisor Phone 238 6981

6 Consultant / Contractor R3 Consulting Group

Address 4811 Chippendale Dr . Suite

708 Phone {916) 576-

Sacramento, CA 95841

7 Type of Contract Professional Service

0306

Emal mgaghardi@oaklandnet com

Emal bdowdakin@oaklandnet com

Emall rterwin@r3cgl com

Mobile (916) 813 3702

Fax  (916) 331

9600

8 Statement of Contract Goal / Purpose Implement the preferred Zero Waste system design option by assisting staff in developing

scopes of work for agreements for collection, processing, transfer, and disposal of discarded products and materials

9 Actual or Estimated Notice to Proceed Date  3/30/12

10 Resolution Number 83688

1 Location of Contract Documents E

Estimated Completion Date  9/1/15

Resolution Date 2/7/12

THIS PORTION MUST BE COMPLETED BY THE AGENCY / DEPARTMENT AND/OR THE PROJECT MANAGER Insert language below regarding the
evaluation of performance and/or audit requirements For example This contract I1s subject to an independent audit initiated by the City of Oakland
and/or this contract wilt be evaluated quarterly according to the deliverables defined below Please attach separate sheets If required

Performance, Inspection Fiscal Reporting and Audit Requirements

Performance Evaluation Monthly evaluation of progress toward deliverables
Inspection Requirement per schedule S
Fiscal Reporting Requirement Monthly invoicing
Audit Requirement per schedule S
Deliverables Date Due Completion Date | Responsible Source (Pnme Sub Supplier Othery | Performance
1 | Service agreements for discarded products and matenals Task Order basis | Pnme
9 select one
3 selectone

City Representative Mark Gagliardi i

7 /
City Representative Signature /W J/C‘\}\ L@g@,ﬁ/‘

Date 2/21/12

T

/
City Clerk /i/lzl, ;- //7/“‘4 v {
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City Clerk Signature Date

Must be attached to the signed Contract / Agreement and the First and Final (last} Payment Requests

CONTRACT SUMMARY TRANSMITTAL PROCEDURE

Notes
A This Contract Summary Transmittal form must be completed and attached to the signed Contract / Agreement
B Agency/Department Project Managers are responsible and must ensure
Contract Compliance and Employment Services performed the following
13 Compliance Analysis
2 Equal Benefits Determination
3 Living Wage Determination
C Before submission of a Contract
Schedule M (Part A and B) must be submitted to the City Attorney s Office for wntten approval
1 Consultant / Contractor must complete Schedule M — Part A
2) The City Agency / Department must complete Schedule M Part B
D A photocopy of the completed Contract Summary Transmuttal form must be attached to the first and final payment request
1} Photocopy the front and back of the completed Contract Summary Transmittal form

2 Photocopy must be attached to the back up documentation on the first payment request
and on the final payment request that 1s submuitted to the Finance and Management Agency
!/ Accounts Payable Section

Contract Transmittal Procedure Date Received Received Initials Date Returned Returned Initials

Contract Send to the City Attomey s Office for First Review

Contract Send to the Consuitant / Contractor

Contract Send to the City Attomey s Office for Final Signature

Contract Send to the Agency / Department Fiscal Services to Encumber Funds

Contract Send to the Finance and Management Agency / Purchasing Division ***

Contract Send to the Agency / Department for Director s Signature

Contract Send to City Adminustrator s Office for Approval (for contracts over $15 000)

Contract Send to City Clerk s Office

* All Contracts are sent to the Finance and Management Agency / Purchasing Division to ensure the required Funds are encumbered
Funds that are not encumbered may result in a delayed payment to the Consultant and/or Contractor

Additional Funding Section

T Fund Number Organization Number rAccount Number Project Number Program Number Amount to be Encumbered

1710 30682 54919 p275210 SC17 $200,000 00




City Clerk Signature

Date

Must be attached to the signed Contract / Agreement and the First and Final (last} Payment Requests

CONTRACT SUMMARY TRANSMITTAL PROCEDURE

Notes

A This Contract Summary Transmittal form must be completed and attached to the signed Contract / Agreement

B Agency / Department

Project Managers are responsible and must ensure

Contract Compliance and Employment Services performed the foliowing
13 Compliance Analysis

2 Equal Benefits Determination
3 Lwving Wage Determination

C Before submission of a Contract

Schedule M (Part A and B) must be submitted to the City Attorney s Office for wnitten approval
13 Consultant / Contractor must complete Schedule M — Part A

2 The City Agency / Department must complete Schedule M Part B

D A photocopy of the completed Contract Summary Transmittal form must be attached to the first and final payment request
13 Photocopy the front and back of the completed Contract Summary Transmittal form

2 Photocopy must be attached to the back-up documentation on the first payment request
and on the final payment request that 1s submutted to the Finance and Management Agency
! Accounts Payable Section

Contract Transmiftal Procedure Date Received | Recewved Initials | Date Returned | Returned Initials
Contract Send to the City Attomney s Office for First Review 3 -29~-{2]
Contract Send to the Consultant / Contractor
Contract Send to the City Attomey s Office for Final Signature
Contract Send to the Agency / Department Fiscal Services to Encumber Funds
Contract Send to the Finance and Management Agency / Purchasing Division ***
Contract Send to the Agency / Department for Director’s Signature Y -3G =112 \RT
Contract Send to City Administrator's Office for Approval (for contracts over $15 OW ﬁ@ 6)( L,L, 2, )‘ 7/
Contract Send to City Clerk s Office y / y (I . v ?/};U7 - —
** All Contracts are sent to the Finance and Management Agency / Purchasing Division to ensure the required Funds are encumbered
Funds that are not encumbered may result in a delayed payment to the Consuitant and/or Contractor
Additional Funding Section
Fund Number Organization Number Account Number Project Number Program Number Amount to be Encumbered
1710 30682 54919 P275210 SC17 $200 000 00




OFFICE mrw{t’e
cirL OAKLAND CITY COUNCIL

M2IAN 1T AMIO 1S
ResoLUTIONNO 83698 -CMS

RESOLUTION WAIVING THE ADVERTISING AND COMPETITIVE
REQUEST FOR PROPOSAL/QUALIFICATION REQUIREMENTS AND
AUTHORIZING THE CITY ADMINISTRATOR TO AMEND AN
AGREEMENT WITH R3 CONSULTING GROUP TO PROVIDE ZERO
WASTE SYSTEM TECHNICAL ASSISTANCE SERVICES INCREASING
THE AMOUNT NOT TO EXCEED BY TWO HUNDRED THOUSAND
DOLLARS ($200,000 00) FOR A TOTAL CONTRACT AMOUNT NOT TO
EXCEED FIVE HUNDRED THOUSAND DOLLARS (8500,000 00) AND
EXTENDING THE TERM BY TWO YEARS TO SEPTEMBER 1, 2015

WHEREAS, the City of Oakland’s Franchise Agreement for Solid Waste and Yard Waste
Collection and Disposal Services with Waste Management of Alameda County, and the
Agreement for Residential Recycling Service with Califorma Waste Solutions expire on June 30,
2015, and

WHEREAS, 1n 2006 through Resolution No 80286 C M S the City Council adopted a Zero
Waste Strategic Plan that included Strategy 2, Develop and Adopt New Rules and Incentives to
Reduce Waste Disposal, which states “Development and adoption of a new waste management
system design i preparation for Oakland’s next collection and disposal contract 1s key to the
goal of reducing waste,” and

WHEREAS, 1n 2009 through Resolution No 82175 CM S the City Council approved an
Agreement with R3 Consulting Group to provide Zero Waste system techmical assistance
consulting services for a four-year term ending September 1, 2013, 10 an amount not to exceed
three hundred thousand dollars ($300,000 00), and

WHEREAS, the City will use a request for proposals procurement process to secure future solid
waste, organic matenial, and recyching collection, processing and disposal services, and

WHEREAS, R3 Consulting Group 1s uruquely gnalified to provide specialized and techmcal
consulting services to complete the request for proposals procurement process to replace the
existing solid waste and recycling agreements, and to maintain the integnty of the work and the
confidentiality of the process, and

WHEREAS, Section 2 04 051 B of the Oakland Mumcipal Code (“OMC”) authonzes the City
Council to warve the advertising and competitive Request For Qualifications/Request For
Proposals (“RFQ/RFP”) selection process 1f 1t finds and determines that 1t 1s 1n the City’s best
nterests to do so, and



WHEREAS staff recommends that the City Council waive the advertising and competitive
RFQ/RFP process m order to amend the Agreement with R3 Consultng Group for specialized
and technical consulting services needed to complete the request for proposals process for
establishing new contracts prior to the end of current service agreements in June 2015, and

WHEREAS, the Citv Council finds that the services provided pursuant to the agreement
authorized hereunder are of a professional scientific or technical nature and are temporary in

nature and

WHEREAS the Cin Council finds that this contract shall not result 1n the loss of emplovment
or salary by any person having permanent status mn the competiiive service now therefore be 1t

RESOLVED That the Citv Council hereby finds and determies per Section 2 04 051 B of the
OMC that 1t 1s 1n the best mterests of the City to warve the RFP/RFQ competitive selection
requirement of Section 2 04 051 A of the OMC based on the reasons and circumstances
discussed 1 the Report that accompanies this Resolution, and be 1,

FURTHER RESOLVED That the City Admimstrator 1s hereby authorized to amend the
Agreement with R3 Consulting Group to provide Zero Waste System Technical Assistance
consulting services to increase the Agreement’s not to exceed amount by two hundred thousand
dollars {$200,000 00), for a total amount not to exceed five hundred thousand dollars

(§500,000 00), and to extend the term of the Agreement by two years to September 1 2015, and

be 1t

FURTHER RESOLVED That the additional two hundred thousand dollars ($200,000 00)
expenditure under the Agreement with R3 Consulting Group will be funded by Recycling
Program Fund (1710), and be 1t

FURTHER RESOLVED That the City Adminsstrator or his/her designee 1s hereby authorized
and empowered to approve any subsequent amendments to or extensions of said agreement with
the exception of those related to an 1crease in total compensation or the allocation of additional

funds, provided that such amendments or extensions shall be reviewed by the City Attorney and

filed with the City Clerk’s Office, and be 1t

FURTHER RESOLVED That a copy of the agreement will be on file in the City Clerk’s
Office and will be approved by the Office of the City Attorney

IN COUNCIL OAKLAND CALIFORNIA FEB 7 2012 20

PASSED BY THE FOLLOWING VOTE

QEES - BROOKS BRUNNER DE LA FUENTE KAPLAN KERNIGHAN NADEL, SCHAAF and PRESIDENT
18] *-8'

NOES- £}
ABSENT - g~
ABSTENTION -

|
ATTEST n‘{@ g ord—

LaTonda Simmons
City Clerk and Clerk of the Counail
of the City of Oakland Califorria




AMENDMENT NO 1 TO THE AGREEMENT
BETWEEN THE CITY OF OAKLAND
AND
R3 CONSULTING GROUP

This Amendment dated February 22, 2012 amends the onginal agreement dated September 1,

2009, by and between the City of Oakland, a municipal corporation (heremafter “City*), and R3
Consulting Group (heremafter “Contractor”), for Project #P275210 - Zero Waste System Design

Modeling/Testing and Procurement Technical Assistance as follows

1

Scope of Services
Contractor agrees to continue to provide services required mn the onginal contract and

those described n the attached Attachment A — Scope of Services

Time for Performance
The time for performance of the contract work 1s extended from September 1, 2013 to

June 30, 2015

Compensation
Contractor will be paid under this Amendment for performance of the entire scope of

services set forth in Attachment A an amount not to exceed two hundred thousand dollars
and zero cents ($200.000 00), for a total contract amount not to exceed five hundred
thousand dollars and zero cents ($500,0600 00) Payment terms shall be in accordance
with onginal agreement and Attachment B — Biliing Rates

Living Wage Adjustments (Schedule N)

Effective July 1, 2011, the munmmum compensation for Contractor’s employees who
perform services under or related to this amendment 1s the hourly wage rate of $11 35
with health benefits or $13 05 without health benefits

Prompt Payment Ordinance

This amendment 1s subject to the Prompt Payment Ordinance of Oakland Municipal
Code, Title 2, Chapter 2 06 (Ordinance 12857 CM S, Passed January 15, 2008 and
effective February 1, 2008), establishing a policy requiring payment within 20 business
days after receipt of an invoice for purchase of goods and/or services

Anizona and Arizona-Based Businesses (Schedule B-2)

Contractor agrees that 1n accordance with Resolution No 82727 CM S, neither 1t nor
any of 1ts subsidianes, affiliates or agents that will provide services under this agreement
18 currently headquartered m the State of Arizona, and shall not establish an Arizona
busmess headquarters for the duration of this agreement with the City of Oakland or until
Arizona rescinds SB 1070

Contractor acknowledges 1ts duty to notify the Office of the City Admunistrator,
Contracts and Comphance Unit 1f 1its Business Entity or any of 1ts subsidianes affiliates

R3 Consulting Group 1 Revised 2-17-12
P275210 — Zero Waste System Technical Assistance



or agents subsequently relocates 1ts headquarters to the State of Arizona Such relocation
shall be a basis for termination of this agreement

Dispute Disclosure (Schedule K)

Contractors are required to disclose pending disputes with the City of Oakland when they
are mvolved in submitting bids, proposals or applications for a City or Agency contract
or transaction mvolving professional services This includes contract amendments
Contractor agrees to disclose, and has disclosed, any and all pending disputes to the City

prior to execution of this agreement The City will provide a form for such disclosure
upon Contractor’s request Failure to disclose pending disputes prior to execution of this

amendment shall be a basis for termination of this agreement

All other terms and conditions of the origmal agreement, except for those modified by this

Amendment, shall remain unchanged and mn full force and effect

R3 Consulting Group Public Works Agency

W ’>/$ V- :w bk, e o TR A

Richard Tagore-Erwimn Date  MDirector

Date
Principal
CITY OF OAKLAND
(a muntcipal corporation)
4P|
’ > W
ity Admlmvs@Ofﬁce v/ Date
Resolution No 83698
Oakland Business License No 28004065
Accounting No 201003858
Oracle Expiration Date
R3 Consulting Group 2 Revised 2 17 12

P275210 - Zero Waste System Technical Assistance



AMENDMENT NO. 1 TO THE AGREEMENT
BETWEEN THE CITY OF OAKLAND
AND
R3 CONSULTING GROUP

This Amendment dated February 22, 2012 amends the original agreement dated September 1,

2009, by and between the City of Oakland, a municipal corporation (heremnafter “City*), and R3
Consulting Group (heremafter “Contractor”), for Project #P275210 - Zero Waste System Design

Modeling/Testing and Procurement Technical Assistance as follows

1

Scope of Services
Contractor agrees to continue to provide services required m the onginal contract and
those described 1n the attached Attachment A — Scope of Services

Time for Performance
The time for performance of the contract work 1s extended from September 1, 2013 to
June 30, 2015

Compensation
Contractor will be paid under this Amendment for performance of the entire scope of

services set forth in Attachment A an amount not to exceed two hundred thousand dollars
and zero cents ($200,000 00), for a total contract amount not to exceed five hundred
thousand dollars and zero cents ($500,000 00) Payment terms shall be 1n accordance
with ongimnal agreement and Attachment B — Billing Rates

Living Wage Adjustments (Schedule N)

Effective July 1, 2011, the munimum compensation for Contractor’s employees who
perform services under or related to this amendment 1s the hourly wage rate of $11 35
with health benefits or $13 05 without health benefits

Prompt Payment Ordinance

This amendment 1s subject to the Prompt Payment Ordinance of Oakland Municipal
Code, Title 2, Chapter 2 06 (Ordinance 12857 CM S, Passed January 15, 2008 and
effective February 1, 2008), establishing a policy requiring payment within 20 business
days after receipt of an invoice for purchase of goods and/or services

Arnzona and Anizona-Based Businesses (Schedule B-2)

Contractor agrees that in accordance with Resolution No 82727 CM S, nerther 1t nor
any of 1ts subsidianies, affiliates or agents that will provide services under this agreement
1s currently headquartered in the State of Arizona, and shall not establish an Arizona
business headquarters for the duration of this agreement with the City of Oakland or until
Arizona rescinds SB 1070

Contractor acknowledges 1its duty to notify the Office of the City Admunsstrator,
Contracts and Compliance Unit 1f its Business Entity or any of its subsidiaries affiliates

R3 Consulting Group 1 Revised 2 17-12
P275210 — Zero Waste System Technical Assistance



Schedule A - SCOPE OF SERVICES
For R3 Consulting Group to Provide Zero Waste System Design Modeling,
Testing and Procurement Technical Assistance

I PROJECT OVERVIEW

The Contractor shall provide technical assistance described below to aid the City 1n completing a two-
phase Zero Waste System design and implementation project

* Phase I Modeling and testing Zero Waste system design options to 1dentify a preferred option
» Phase I Implementing the preferred Zero Waste system design option by developing service

agreements for collection, processing, transfer, and disposal of discarded products and materials

II PROJECT SUMMARY

Phase I has two major activities

1 Conceptual Design Developing several sufficiently distinct conceptual Zero Waste System Design
Scenarios and

2 Modehng/Testing Developing and applying a modeling tool to build out and analyze each
conceptual Zero Waste System Design Scenario developed 1n Task 1 using the City’s Evaluative
Criteria to arrive at a recommended preferred ZWSD option

Phase II of the project will involve the Contractor assisting the City 1 developing service agreements for

collection, processing, transfer, and disposal of discarded products and materials

IITI SCOPE OF SERVICES

Phase 1
Task 1 — Initial Zero Waste System Design Scenario Planning
Task 2 — Develop and Evaluate Zero Waste System Design Scenarios

Phase 11

Task 3 — Phase II Kick-Off Meeting and Confirm Program Recommendations
Task 4 — Develop Service Proposal Evaluation Criteria and Evaluation Process
Task 5 — Develop and Issue Request for Proposals Documents

Task 6 — Evaluation of Proposals

Task 7 — Finalizing Service Agreements ()

Task 8 — Perform Additional Related Work/Contingency

Page 1 of 15



Task 1 — Initial Zero Waste Svstem Design Scenario Planning
Level of effort ~12% of total project

Task 11 Phase I Meetings

Task 1 1 will include a kick-off meeting with key members of the R3 Project Team and City staff The
Kick-Off Meeting will include review of the desired outcome of Phase I, and how the Phase I final
deliverable (the schematic-level design of the preferred system option) will tie mto Phase II,
establishment of communication channels and protocols will be established, Phase I schedule will be
refined, and Contractor’s document request list will be reviewed This task also includes additional
meetings with City staff

Task 12 Preparation of Background Document

Task 12 will involve the preparation of a six to eight page background document describing the City s
existing solid waste management system, including estimated system costs, and identifying broad
opportumty areas for waste diversion This will mclude a summary of key components of Oakland
Municipal Code Chapter 8 28 (Solid Waste Collection and Disposal and Recycling) and 15 34 (C&D
Ordinance), and the current franchise and recycling service agreements This will be based on written
reports already prepared by the City

The background document will also describe the various components of the current system, overall
disposal and diversion rates and diversion rate trends The background document will provide relevant
highlights from applicable waste characterization information, mcluding the Alameda County Waste
Management Authority/SRRB’s most recent countywide study It will also review the City’s Zero Waste
goal and policies The document will conclude with a synthesis of this information, to identify major
waste types and waste streams that present the greatest opportunities for waste reduction and recyching

Task 13 Diversion Strategies
The Contractor will work with the City to develop diversion strategies to meet or exceed the City’s Zero

Waste Goals The diversion strategies to be cluded in Task 2 Zero Waste System Design Scenarios
(Scenarios) might mclude

*  Waste prevention mechamsms that can be implemented by businesses and residents,

* Pricing structures that can be used to encourage waste prevention and encourage high participation
and maximization of proper separation for recycling (all material types and sectors of waste
generation including self-haul),

» Drverting compostable organics from all sectors of the City, either through separate collection or
co-collection with plant tnmmings,

» Increasing the recovery rate of materials currently collected i the curbside and commercial
recycling programs, including using additional promotional and outreach tools,

» Increasing the types of materials accepted for collection 1n the curbside and commercial recycling
programs, mcluding 1dentifying the impacts on collection, processing and marketing of the
currently recovered materials,

» Encouraging residents and businesses to donate unwanted 1tems to businesses that will refurbish
and resell them, or donate them to charitable groups outside the City,

» Requiring the collectors to find reuse options for as much of the bulky items collected as possible,
by offering working or repairable 1tems to thrift orgamzations, at swap meets, for free or for sale
to apphance repair shops,
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* Expanding recovery of construction waste materials and demolition wastes, possibly by diverting
it all to a local C&D debris processor, by making changes in the way building permuts are 1ssued
and charged, or by requiring separation of recoverable materials by contractors, and

* Mandatory separation of recyclable and compostable materials from other wastes by residents and
businesses
Task 14 Conceptual Designs

The Contractor will meet with City staff and City nvitees (e g, StopWaste Org staff) to discuss and
develop conceptual designs for basic system components, diversion strategies and mmtial Scenarios to be
evaluated 1n Task 2 The mitial conceptual design planning will focus on fatal flaws to narrow down the
potential Iist of system options that best meet the City s goals and can most reasonably be adopted by the
City Council and accepted by the City s constituents Meeting will refine program options that the City
has been considering, as well as any new options The outcome of the Conceptual Planning Meetings will
be a summary memo addressing the following

= QOverall system structure and integration of system elements
= Potential diversion ability and potential results
= Rate structure options, cost recovery

» Legal and regulatory 1ssues such as Proposition 218 nexus considerations, and risks, and CEQA
“triggers”

= Available faciltues and facility needs
* (Caprtal and operating cost factors

* Procurement Strategy (1e, exclusve or open system, bundled servcies, bundled or separate
disposal, transfer, processing, collection contracts, sequencing of RFPs)

= Likely requirements for municipal code amendments

* City Adminsstrative structure

Task 1 Deliverables
*  Kick-Off Meeting

* Updated Project Schedule

* Draft and Final Background Document

® Summary of Diversion Strategy

* Three (3) Conceptal Planning Meetings

* Draft and Final Conceptual Planning Outcome Summary
* Up to two (2) additional meetings with City staff

Task 2 — Develop and Evaluate Zero Waste System Design Scenarios
Level of effort ~ 20% of total project

Based on the outcome of the Conceptual Plannung done m Tasks 13 - 14 and mput from the Crty, the
Contractor will fully develop and analyze 3 - 4 ZWSDS Thus 1s process 1s described below

Task 2 1 Develop Scenario Modeling Tool

The Contractor will prepare and apply a modeling tool that will produce a representation of fully built-
out Scenarios, in consultation with City staff to determime what information 1s available to serve as mput
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to the City's modelling tool, and to 1dentify the kinds of output and how the output will be presented (Task
2 3) that can be expected as a result Specifically, the modeling tool will produce a represenatation of the
Scenarios’ anticipated effects on waste generation, diversion, disposal, system costs and revenue, and
customer rates An example of the modeling tool 1s shown 1n the figure below

Multiple system scenarios (examined one at a time) each descrbing
the many pathways of matenal flow that result from a specified set of
policies programs faciliies and other aspects of the system

—p

Output

Quantification of waste
disposal and diversion

ﬁ

Input

Data reflecting
composition and quantity

Representation of material flows going to disposal or to diversion
destinations as a result of various programs and policies

of generation disposal G Coltect Faciit Destinat versus the baseline
streams diversion streams eneration |} Collection acilities estination
for each type curbside self MRFs end markets Quantification of the costs

Data reflecting expected of generator haul special P compostin landfills etc and revenues associated
costs and effectiveness of 9 Pe posting with each matenal stream
vanous policies and for each type programs etc transfer

P of matenal stations etc Index of the relative
programs performance of each

scenano In terms of each
of the Evaluative Critena
(a somewhat qualiative
assessment)

A representation of the

Data reflecting facility
parameters {throughput
costs lifespan eic }

City s current and
projected residential

Assumphions

Assumptions

population employment
mixture of industries etc

about the effects
and effechveness
of programs
policies &
faciities

about the costs
and revenue
assoctated with
programs
policies factlties

effects and effectiveness
of the scenano which
allows identification of
trade-offs pros & cons
complementary interests

markets

etc

In consultation with the City, the Contractor will develop a data plan for the modeling The Contractor
will craft and refine the analytical pieces that will fit together to form the Scenarios, and mput the various
data pomts for analyais Prior to mputing all the necessary data for the multiple Scenarios, The
Contractor will meet with the City to confirm that the inputs and outputs of the modeling tool will meet

the City’s needs

Inputs might include, for example
* Anticipated programs and policies from the Task 1 3 results (Diversion Strategies)
= Demographic data (population, planned growth)
=  Service data (number of SFD, MFD, comercial units by servcie level)

* Waste characterization and tonange data by sector (residential, commenal, industnial, self-haul,
governmental, etc )

» Sohd waste facility data (transfer station, recyclables organics, C&D processing, disposal, facility
centroide distance, permitted solid waste types and tonnage)

» City fee and francshie fee revenue, bad debt, program cost/budget data

Outputs nught melude a combination of narrative, flow charts, tables, and graphics

Task 2 2 Analyze Scenarios

The Evaluative Criteria adopted by the City Council are, necessarily, general n nature Before applying
these criteria, the Contractor will meet with the City to review and confirm the Contractor’s
interpretations and understanding of each of the criteria, and their relative importance, to provide greater
assurance that the criteria will be applied 1n a manner that meets project goals The evaluation of each
Scenario will then proceed It 1s anticipated that the analysis will be used to
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» Describe and assess options for system changes to the Zero Waste System over various
timeframes

» Provide an mdex of the relative performance of of each Scenario in terms of the Evaluative
Criteria adopted by the City Council

» Provide a qualatative assessment of the system according to the Evaluative Criteria adopted by the
City Council

» Incorporate financial pro-formas (estimated program and revenues)
» Identify City administrative costs
* Ident:ify financung and revenue mechanisms
» [Identify rate structure options
» Incorporate the Diverison Strategy (see Task 3 3) and provide tonnage flows analysis
» [dentify the major pros and cons of a particular Scenarios
Compare one SCENARIOS to another, including competing interests and trade-offs
» Identify possible regulatory policy, and legal 1ssues

o Identify procurement strategies to enhance the performance of the Scenario, such as bundled vs
separate collection, processing, transfer, and disposal services

The results of the evaluation will be summarized using a combination of narrative, flow charts, tables, and
graphics  The analysis will allow the City to simply and clearly 1illustrate the effectiveness of a variety of
system design options in terms of meeting and City's Zero Waste objectives and other policy goals, and
the eight categories of the Evaluative Criteria adopted by the City Council

»  Customer Benefits

= Health & Safety

* Environmental

» Economci developement
* Financial

= Innovation

* Regulartory

*  Viability

It 1s anticipated that the evaluation process will point to a clear choice for a preferred Zero Waste System
Design that best meets the Evaluative Criteria and provides the best fit for the City’s Zero Waste strategy

Task 2 3 Summary Memorandum

The Contractor will prepare a memorandum summarizing the comparative merits and potential results of
each of the ~3 - 4 Scenarios under evaluation, and recommending a preferred Zero Waste System Design
The Contractor understands the Summary Memorandum will be used as part of the information presented
to City Council for thewr review and consideration of the preferred ZWSD prior to beginning Phase 11
Accordingly, the summary will be sufficiently detailed to clearly answer the question “How and to what
extent does this Scenario meet this criterion?”

The summary will also include recommendations to gwde Phase II on the most approprate
contracting/franchising arrangements for the City, such as

» Exclusive or separate residential and commercial collection

» Franchised or “open” competition based on a permit system for C&D/ temporary box service
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» Multiple contracts based on the collection methodology (e g, cart, bin, or roll-off) or materal
(e g , recyclables, organics, residue)

» Separate collection, disposal, or processing contracts
» Local use of diverted matenals

» Separate contracts at facilities that recovery the City’s self-haul waste

Task 2 Deliverables
= Up to six (6) meetings

» Teleconference meetings as needed

= Description of 3 - 4 Scenarios

* Development of Scenario modeling tool
* Analysis of 3 - 4 Scenarios

* Summary Memoradnum of Prefered Zero Waste System Design mcluding, but not limited to,
tables, graphs and text content suitable for inclusion 1n a staff report to Oakland City Council

= Electonic copy of the Scenario modeling tool

Task 3 — Phase H Kick-Off Meeting and Confirm Program Recommendations
Level of effort ~ 4% of total project

Task 31 Phase II Kick-off Meeting

The Contractor will review data and information provided by the City and identify additional data
requirements or 1ssues for discussion at the Phase II Kick-off Meeting

The primary objectives of the kick-off meeting are to confirm the Zero Waste System Design elements
that the Crty desires to implement following Phase I, review the project schedule, and address any
outstanding tssues or concerns The Contractor will solicit City’s review of 1dentified documents and
collaboration to prepare the final meeting agenda and support materials prior to the Kick-Off Meeting

Task 32 Confirm Program Recommendations

The Contractor will confirm the City’s desired combination of solid waste collection and recycling
programs for residential and commercial customers, based on the results of Tasks 1 - 2, and direction
from City Council Program elements may include

»  Waste reduction, recycling and education programs and strategies for multi-family complexes and
residents

= Specific (expanded) hist of the mimimum acceptable recyclables n City programs,
*  Minimum waste diversion requirements per sector,
* Bundled services/variable rates

» Public education program requirements (e g , quarterly newsletter, annual campaigns, classroom
presentations, etc )

* Community outreach programs

» Contammer requirements, including sizes, colors, footprint, manufacturing specifications and
labeling requirements
» TFinancial incentives for the franchisee to increase recycling and / or penalties for failure to meet
specified diversion requirements
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» Household Hazardous Waste, E-Waste and U-Waste collection, disposal and recycling alternatives
» Provision of solid waste collection and recycling services to City offices, parks and facilities
»  Vehicle emissions standards and requirements
» Alternative fuel vehicle options
» Collection and recycling services to City offices, facilities and events
Task 33 Confirm Waste Reduction Strategy
All services requested 1n any Request for Proposals (REP) for collection, processing, or disposal services

will be predicated on the results of Phase I During this subtask, the Contractor will confirm the City s
selected approach to implement the system design selected from Phase I work

Based on the system design selection and implementation approach selected by the City following Phase
I, the Contractor will draft language to be included in RFP and Franchise Agreement(s) Scope of Services
documents

Task 3 Delverables
* Additional document request list

» Phase Il project schedule
» Participation at Phase II project kick-off meeting

* Two (2) meetings with City Staff to confirm and finalize program requirements and waste
reduction strategy

Task 4 — Develop Service Proposal Evaluation Criteria and Evaluation Process
Level of effort ~ 2% of total project

In consultation with City staff and conformung to City procedures and protocols, the Contractor will
prepare and present for City review and consideration

e Evaluation criteria and a proposed evaluation process for review and comment by City Staff (e g,
an 1mutial “pass-fail” screening, separate technical vs cost scoring, and does the evaluation process
provide a specific recommendations or summary results to City Council)

e Options and considerations for number, role and makeup of an evaluation team (e g, City Staff,
consultants, public at large, City Council member(s), representatives from adjoining communities,
etc )

The evaluation process may include

e For proposers that meet mmimum RFP requirements (1 e , “Pass-Fail screening), the evaluation
process can be done as a traditional “pre-weighted” process, where the City Staff or City
Council sets the relative weights of the evaluation criteria, and the criteria weighting 1s
included as part of an RFP

e As an alternative, the City may conduct a “double-blind” process where a techmcal commuttee
provides “raw” scores of the proposals on their techmcal merit using the pre-established
evaluation cniteria, and a separate evaluation process sets the weighting of the evaluation
criteria  These two activities are done independently, with the criteria weighting applied to the
“raw” scores

The evaluation criteria may include the following

* Diversion Programs Detail and feasibility of plans for collectors to achieve diversion targets for
each sector (residential, commercial, self-haul)
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= Approach and Techmcal Solution The purpose of the technical evaluation 1s to verify that the
proposer can meet the proposed performance specifications and criteria on a long-term basis
Technical evaluation criteria may mclude without limitation

o}

o

Proposer's detailed design and technical support data to confirm the performance
predictions as represented in the proposal

Program enhancements offered by the proposer
Proposer’s approach to reducing air emissions, and wear and tear on the City s streets

Proposer s approach to high quality customer service and overall system design and
integration of the separate elements of the system

Demonstrated technical feasibility of equipment

The required plans m accordance with the RFP (transition, collection operations,
processing, public education, customer service, equipment maintenance, etc )

Ability to meet implementation schedule

Environmental Stewardship (All environmental management policies and activities related
to the proposed activities should be described, including the use of alternative fuel
vehicles, use of recycled products throughout operations, internal waste reduction and
reuse protocol, water and resource conservation activities within facilities (design,
construction and operation), and use of non-toxic products when possible

Commitment to Employee and Public Safety

= Experience and Performance The experience of each proposer may be evaluated to determine
the relative ability of each proposer to implement the program elements described in the RFP and
to attamn the City’s objectives This could include

o

Qualifications and structure of project management team, relationships between
management team and corporate management, and mnternal controls

Previous experience providing services to cities of simular size
Successful operation of residential and commercial solid waste collection programs

Implementation and admimstration of complex solid waste collection systems, including
equipment selection and route design

Successful operation of recycling programs that achieve high participation levels and
diversion rates

Cost-effective processing and marketing of recyclable materials with demonstrated success
1n attaining highest and best uses for such materials

Demonstrated expertise 1 implementmg and maintaiming customer service programs,
including the development and use of performance measures and benchmarking

Previous expenence 1n successfully designing and implementing transition plans

Experience n desigmng, implementing, and operating public education and information
programs that promote high participation and diversion

Demonstrated expertise m designing and using data management systems to assure
accurate data collection, analysis and reporting

References

Litigation history
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» Customer Service Criteria could include the Proposers’ approach to implementing customer
service programs, the plans as required 1n accordance with the RFP, continuity and timeliness of
service, performance measures, and measurements of outreach effectiveness

= Financial Capacity Each proposal could be evaluated to assess the relative financial capacity
and strength of the proposer This will include an evaluation of financial statements, a financial
review of each proposer, including a review of key financial ratios, and proposer’s capacity and
plans for responding to fluctuations 1n recyclable material markets and for making needed start-up
investments 1 equipment, both of which should be specifically addressed in the Proposals

» Cost Cost evaluation 1s mntended to provide an equitable basis for cost comparison between
proposals and an evaluation of the effect of those costs on customer rates All cost information to
be used n this evaluation will be as stated in the proposal The proposals will be reviewed to
verify that the proposed costs are consistent with the activities described 1n the proposal and the
proposer s work plans

Task 4 Deliverables
= Draft evaluation criteria

= Recommendations on the evaluation team
»  Summary memo on the Evaluaiton Process to be followed
»  Two (2) meetings with City Staff

Task 5 — Develop and Issue Request for Proposals Documents
Level of effort ~22% of total project

Task51 Develolp RFP(s)

The Contractor will prepare an RFP package based on information generated from Phase [ and previous
tasks, as well as 1ts experience working with the solid waste community The RFP will include draft
agreement(s) specifymng the conditions of the agreement (e g, collection service requirements,
performance standards, insurance, and liability/indemnification requirements), and cost forms for
proposers to complete RFP(s) may specify minimum requirements and qualifications and require
contractors to submut work plans specifying how they will transition to new services, achieve diversion
requirements, implement customer service programs, and promote public education activities Separate
sections of the RFP may include, for example

* Section 1 General mtroduction to the RFP documents
» Section2 Available demographic and service account data
* Section3 Current services and requested service requirements

» Section 4 Communication protocol for the contractors and the City, qualification requirements,
and the required submuttal format

* Section5 Required work plans

* Section 6 Evaluation criteria and evaluation process
* Section 7 Proposal cost and service forms

= Section 8 Draft Agreement(s)

The Contractor suggests mcluding CDs with response forms for the Proposers to complete as part of the
submuttal package As an option, the City may wish to post the RFP on 1ts web site in PDF

In our experience, the franchise agreement should be developed and 1ssued as part of the REP package
Thus significantly reduces the time and cost of negotiations, and contractually links the requested services
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to proposed costs as part of the evaluation process The Contractor has previously followed this proven
approach 1 our scope of services, and strongly recommends that the City use 1t given the project timeline

Task 5 2 Develop Draft Service Agreement(s)

The Contractor will prepare the draft service agreement(s) to be included in the RFP package Proposers
will be required to specify any exceptions and provide alternative language for any changes they propose
as part of their proposal package

In addition, proposers may not be allowed to make changes to the agreement after submitting proposals
Service agreements will include, at a mimimum, the following primary sections

Definitions
Representations and warranties
Franchise term
Scope of services (collection, processing, transfer disposal, etc )
Compensation
Operating assets
General requirements
Financial record-keeping and reporting requirements
Indemnity, insurance, and bond
Breach, default, and remedies,
AB 939 diversion requirements and indemnification, and Performance standards such as
o  Mimimmum customer service standards
o  Mimmum waste diversion requirements
o Vehicle emissions standards and requirements
o Specifications for container size, color, and labeling

Public education program requirements (e g , quarterly newsletter, annual campaigns, classroom
presentations, etc )

Collection and recyching services to City offices, facilities and events

Time requirements for responses to customer calls regarding service complamts (1e, missed
collections, material spillage, and hydraulic leaks, etc )

Time requirements for responses to customer calls regarding billing complaints, new accounts, etc
Time requirements for cart or bin exchanges

Vehicle noise requirements

Vehicle maintenance and replacement requirements

Minimum 1nsurance coverage requirements

Collection frequency and method

The draft service agreement will establish the scope of services to be provided by the proposer and will
specify performance standards Based on the results of discussions in previous tasks, service
agreement(s) and cost forms included 1n the RFP package may be structured to allow the City to evaluate
cost proposals for various service options.
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Task 53 Finalize the RFP Package(s)
The Contractor will incorporate input from the City, and will finalize the RFP package(s) for release

Task 5 4 Prepare Mailing List of Potential Proposers

The Contractor will prepare a list of potential service providers Afier the hist 1s final, the Contractor will
provide a mailing list to the City 1n electrome format, or produce mailing labels as requested

In addition, the Contractor will assist the City m publicizing the availability of RFP package(s), and how
potential proposers may obtamn the RFP package(s) The Contractor will provide the City with a draft
notice of the availability for release on City letterhead

Task 55 Conduct Mandatory Pre-Proposal Meeting(s) and Prepare RFP Addenda

As directed, the Contractor may assist the City in conducting mandatory pre-proposal meeting(s) with
prospective proposers The pre-proposal meeting will provide the opportunuty for the City to review the
RFP with prospective proposers and answer questions as appropriate  The Contractor will prepare written
responses to questions raised before, during, and after the pre-proposal meeting (but before any deadline
for submitting questions) for submuttal to all parties at the meeting In addition, the Contractor will
prepare addenda to the RFP as necessary

Task 5 Deliverables
» Draft and final RFP(s) (including all the items discussed above) for review and comment by City
Staff

» Draft and final service agreement(s) [to be inlcuded as part of RFP package(s)]
»  Six (6) meetings with City Staff to review draft RFP package(s)

» Electronic copy of the RFP package (MS Word, MS Excel, and PDP

* Draft and final mailing list

* Draft and final notice of availability

» Electronic copy of final mailing hist and notice of availability

= Agenda, sign in sheet, handouts for mandatory pre-proposal meeting(s)

= Participating the mandatory pre-proposal meeting(s)

* Preparing answers to written questions submutted prior to, during, or after the mandatory pre-
proposal meeting

= Preparing written addenda that incorporate answers to questions submitted by attendees, and/or
additional clarifications to the RFP package

» Electronic copy of the response to questions and/or clarification for the City to release as addenda
to the RFP
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Task 6 — Evaluation of Proposals
Level of effort ~ 20% of total p1oject

Task 6 1 Initial Evaluation

The Contractor will assist the City s evaluation team with evaluating proposals received 1n response to the
RFP(s), based on the evaluation criteria and evaluation process developed as part of Task 4 and will
include several meetings with City Staff The Contractor will prepare a summary of the proposals
recerved, all necessary reference check forms evaluation forms, scoring forms, and will provide answers
to City Staff on specific proposals or technical questions

Task 6 2 Conduct Proposer Interviews

The Contractor will assist the City in conducting interviews with the most qualified proposers which may
include preparing interview questions, scheduling the nterviews, conducting the mterviews,
summarizing the results from the imterviews, and as needed preparing follow-up questions to the
companies mvited to the mterviews and/or arranging for the City to conduct site evaluations at the
Proposers” facilities/operation/corporation yards

Task 6 3 Complete Evaluation Process

The Contractor will assist the City in completing the evaluation process by incorporating additional City
requested information submitted by the proposers, providing additional scoring sheets to be completed by
the evaluation team, and compiling the scoring results The Contractor will then prepare a summary of
the proposal process, proposals recerved, the evaluation process, and the results and recommendations for

proposal ranking
Task 6 4 Council Session on RFP Results

The Contractor will assist City Staff in presenting the results and/or recommendations of the RFP process
to City Council  This may include assisting City Staff prepare staff reports and presentation materials

Task 6 Deliverables
» Rewviewing and summarizing the proposals received

= Preparing all necessary forms for the evaluation team

» Conducting reference checks on the proposals

* Participating at evaluation team meetings

= Tallying the scores of the evaluation team members

» Questions to be submuitted to proposers prior to the interviews
* Agenda, sign 1n sheet, handouts for the interviews

» Scoring sheets for the interviews, as appropriate

» Conducting/participating at the interview sessions

* Preparing follow-up questions to proposers

»  Meeting with City Staff and/or the evaluation team to complete the evaluation process and to
complete the final RFP scoring

»  Compiling final scores from the evaluation team

» Report, suitable for incorporation nto a City Council report, on the results of the RFP process and
recommendations for submittal and presentation to City Council
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» Meeting with City Staff and/or the evaluation team to review the staff report and presentation
materials

* Presentation materials summarizing the results of the RFP process and recommendations for
presentation to City Council

»  Two (2) presentations to City Council

Task 7 — Finalizine Service Agreements (s)
Level of effort 10% of total project

Task 71 Negotiation Support

The Contractor will participate 1n service agreement negotiations with the top ranked contractor(s), with a
focus on clarifying the proposers’ service and cost proposals, finalizing contractual language, and
ensuring that the proposed collection rates are appropriate given the level of requested service

Task 7 2 Prepare Final Franchise Agreement(s)

The Contractor will revise service agreement(s) based on the results of the negotiation sessions, changes
to the draft agreement through the 1ssuance of addenda by the City, any final program options selected
during the evaluation process, proposed rates, final work plans, exhibuts, etc

Task 7 3 Council Session on Negotfiation Results

The Contractor will present the results of the negotiation sessions and the final service agreement(s) to
City Council for their consideration including preparing a report, suitable for incorporation into a City
Council report, on the results of the negotiation sessions and supporting the recommendation to execute a
service agreement with the selected service provider (s)

Task 7 Deliverables
* Preparing a listing of outstanding service, cost, and service agreement 1ssues to be negotiated with
the the proposer(s)

* Participating 1n negotiations with the top ranked proposer(s) Negotiations will focus on
clarifying the contractors’ service and cost proposals, finalizing contractual language, and to the
extent necessary, clarifying the proposed collection and disposal rates

* Preparing the final service agreement for review by the City attorney for consistency and approval
as to form

= Report detailing the results of the negotiation sessions

* Presenting the results of the final negotiations and the final service agreement(s) to the City
Council for consideration

Task 8 — Perform Additional Related Work/Contingency
Level of effort ~ 10%

Additional work may be authorized under this contract as mutually agreed by City and Contractor If the
City desires additional related work, the City will inform the Contractor of the parameters and
dehiverables for such work The Contractor will respond with

* Timeline designating key milestones within the proposed implementation plan
* Assignment of personnel and/or subcontractors and the corresponding number of hours to
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complete necessary task(s)
* Budget for the work that will include the estimated cost for each task

The City will review the Contractor’s submission and may authorize work for the task to proceed Upon
written City authorization for additional work, the Contractor shall perform such services 1n a timely
manner, within the budget and timeline specified 1n the assignment

Work Assignments
All work shall be performed on a task order, time and materials basis No billable work shall occur on

this project outside an established task order

Estimated Project Schedule (subject to adjustment by mutual consent of Contactor and City)

The following 1s an nitial schedule of major milestones for guiding the project At the conclusion of
Phase I (1 e, selection of a preferred Zero Waste System Design to be implemented), the Contractor will
provide a more detailed schedule prior to the start of Phase II work tasks

Phase I & Il Schedule — Major Milestones
Task Completion Date

(Week of )

Notice to Proceed Sept 1, 2009

PHASE1 ZERO WASTE SYSTEM PLANNING
Task1  Imitial ZWSDS Planning

Task 1 1 Phase I Meetings Scheduled as needed

Task 12 Preparation of Background Sept 18,2009
Document

Task 13 Drversion Strategies Sept 21, 2009

Task 13 ZWSDS Planning Oct 5, 2009

Task2  Develop and Evaluate Scenarios
Task 21 Develop Scenario Modeling Nov 9, 2009

Tool
Task 22  Analyze Scenario Dec 7, 2009
Task 23 Summary Memorandum Dec 17, 2009

PHASE I ZERO WASTE SYSTEM PROCUREMENT

Task3  Phase II Kick-Off Meeting and
Confirm Program
Recommendations

City Council Approves Preferred Zero Jan — March 2010

Waste System Design

Task 31 Phase II Kick-off Meeting To be scheduled
(Jan — March 2010)

Task 32 Confirm Program To be scheduled
Recommendations and (Feb — March 2010)
Diversion Strategy
Task4  Develop Evaluation Criteria To be scheduled
and Evaluation Process (Feb —March 2010)
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Phase I & II Schedule — Major Milestones

Task Completion Date
(Week of )
Task5  Develop and Issue Request for
Proposals Documents
Task 51 Develop RFP June 14, 2010
Task 52 Develop Draft Service June 14, 2010
Agreement(s)
Task 53 Finalize the RFP Package July 19, 2010
Task 54 Prepare Mailing List of July 12,2010
Potential Proposers
ISSUE RFP PACKAGE AUGUST 2, 2010
Task 55 Conduct Mandatory Pre- August 30, 2010
Proposal Meeting and Prepare
the RFP Addenda
PROPOSALS DUE SEPT 20,2010

Task 6  Evaluation of Proposals

Task 6 1 Imitial Evaluation Oct 18, 2010

Task 6 2 Conduct Proposer Interviews | Nov 15,2010

Task 6 3 Complete Evaluation Process | January 2011

Task 64 Council Session on RFP To be scheduled
Results (March 2011)

Task 7  Finalize Service Agreements(s)
Task 71 Negotiation Support To be scheduled
(April — June 2011)

Task 72  Prepare Final Service To be scheduled
Agreement(s) (July — Sept 2011)

Task 73 Council Session on To be scheduled
Negotiation Results (Nov —Dec 2011)

BEGIN NEW SERVICES JAN 12013
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Schedule B—- PAYMENT SCHEDULE
for R3 Consulting Group to Provide Zero Waste System Design Technical Assistance

All work shall be performed on a task order, time and materials basis based on the below billing schedule

R3 Consulting Group
Billing Rates and Charges January — December 2009

Technical Services

Principal $175 per hour
Project Manager $175 per hour
Practice Director $170 per hour
Senior Manager $155 per hour
Manager $150 per hour
Senior Associate $140 per hour
Associate 11 $120 per hour
Associate ] $100 per hour
Administrative Support $70 per hour

Remmbursable Costs

Consultants/Subcontractors cost
Lodging and meals cost
Travel — Private or company car $0 55 per mile
Travel — Other cost
Delivery and other expenses cost

Environmental Science Associates
Biliing Rates and Charges January — December 2009

Technical Services

Director I1 $190 per hour
Senior Managing Associate $165 per hour
Managing Associate $150 per hour
Senior Associate $120 per hour

Beyond Compliance
Billing Rates and Charges January — December 2009

Technical Services

Principal Regulatory/Engineering Specialist $192 per hour
Semor Regulatory/Engineering Specialist ~ $173 per hour
Staff Regulatory/Engineering Speciahist $136 per hour

1



Schedule B~ PAYMENT SCHEDULE
for R3 Consulting Group to Provide Zero Waste System Design Technical Assistance

Regulatory/Engineering Specialist 11
Regulatory/Engineering Specialist I
Specialist 1

Administrative Assistant

$121 per hour
$105 per hour
$89 per hour
$63 per hour

Bav Area Environmental Solution and Traming
Billing Rates and Charges January — December 2009

Technical Services

Principal $135 per hour
Senior Registered Environmental Health

Specialist $115 per hour
Clenical $45 per hour

Remmbursable Costs

Mileage — applies to any work requiring

Travel to locations outside of the project

area $0 60/mile
Materals Cost + 15%

Micro Services Plus
Billing Rates and Charges January — December 2009

Technical Services

Principal $100 per hour
Senior $75 per hour
Associate $50 per hour
Clerical $35 per hour

Environmental Planning Consultants
Billing Rates and Charges January — December 2009

Technical Services

Principal $160 per hour
Sr Solid Waste Associate $120 per hour
Solid Waste Specialist $100 per hour
Researcher $65 per hour
Technical/Office Support $45 per hour

Reimbursable Costs

Direct Expenses cost
Automobile Mileage US Treasury Rate
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Schedule B—- PAYMENT SCHEDULE
for R3 Consulting Group to Provide Zero Waste System Design Technical Assistance

Cascadia Consulting Group
Billing Rates and Charges January — December 2009

Principal (Charlie Scott) $190 per hour
Sentor Manager (Steve Sherman) $150 per hour
Kurt Hulse $140 per hour
Shannon Sonnegan $70 per hour

No billable work shall occur on this project outside an established task order Contractor shall bill City
only for actual work performed (in conformance with any alternate allocations of hours among tasks and
personnel agreed to and authorized by City), and actual authonized expenses incurred

Payments
Unless otherwise agreed 1n writing, fees will be billed monthly at the first of each month for the preceding
month and will be payable within 30 days of the date of the mvoice

Escalation
Fees will be escalated annually 1n accordance with the change in the Consumer Price Index



Public Works Agency

Contract Services

OAKLAND

City Administrator’s Contract Summary

To Deanna Santana, City Administrator
From Vitaly Troyan Director
Date  2/21/12

Re P275210 - Zero Waste System Design Modeling/Testing and Procurement Techmeal Assistance

Per your request the following contract summary mformation 1s provided

Justification

This 1s a contract amendment increasing the total contract amount and extending the contract term with R3
Consulting Group to provide consulting services to support design and procurement of a Zero Waste system
intended to provide cost-effective and leading-edge waste reduction and recyching services, and move the

City toward 1ts sustainability and waste reduction goals

1 PWA Pioject Manager Mark Gaghardi, Semor Recycling Specialist  Extension 6262
2 Contractor or Consultant R3 Consulting Group

3 Contract Amount and Type $500,000 -~ Professional Services

4 Fundmg Source(s) 1710 SC17-30682-P275210

5  Life of Contract September 1, 2009 through September 1, 2015

6

Detailed Descuiption of Deliverables Phase I Modeling and testing Zero Waste system design options
to 1dentify a preferred option, and Phase II Supporting all aspects of the RFP procurement process
to develop including developing specialized and technical RFP documents, proposal evaluation
methodologies and tools, and complete contract documents

7 Implementing the preferred Zero Waste system design option by assisting staff in developing scopes of
work for agreements for collection, processing, transfer, and disposal of discarded products and
materials

8§  Resolution Date and Number (2/7/2012) (Resolutton #83698)

9  The parties mmdicated below have signed off on this contract

City Attorney

Agency Head

Contractor

10 Time Sensitive? If yes provide the due date  3/30/2012

Please remember to tmitial the Schedule T Thanking you in advance for your attention to this matter



City Admmstrator Contract/Grant Authority Checklist
(Purchasing Ordinance OMC Chapter 2 04)

Higher Contract Authority (OMC §2 04 020 A) If “NO” 1s indicated for all questions 1n the Type of Contract
section o1 the Council has approved this contract expenditure in an Approptiation Resolution, the City Administrator’s

authority to award and execute this contract 1s

$100,000 for Procutement, Construction and Services {includes non-ptofessional, professional, technical and
scientific services)

Limited Contract Authority (OMC §2 04 020 B) If “YES” 1s mdicated for any of the questions m the 7ype of
Contiact section and Council has not approved this expenditure 1n an Appropriation Resolution, the City Administrator’s
authority to award and execute this contract 1s

$50,000 for Procutement, Construction, Non-professional Services
$15,000 for Professional, Techmcal o1 Scientific Services

Loans, Development Agreements (e g , Development and Disposition Agreements, Exclusive Negotiating
Agreements, etc ), Real Estate Agreements (Leasing, Sales or Acquisition of Real Property)  The Purchasing
Ordinance does not establish any City Adminmistrator authority to award o1 execute these types of agreements Such
authority 1s contamed in the Oakland Charter and separate legislation

Pay-go Grant Authority (OMC §2 04 017)  The City Administrator 1s authorized to make Pay-go grants on behalf of
Council members to a non-City organization (e g, a school or neighborhood association) in any amount, provided the
grant will be used for purposes consistent with restrictions on the pay-go funding source

Type of Contract (OMC §2 04 020 B 1) Check the applicable boxes
This contract 1s not related to a program or project that 1s 1dentrfied 1n the current CIP or operating budget

[ ] YES (not m etther budget) X NO (1s m CIP/ Operating budget)
Is this contract for services o1 supphes related to affordable housing projects? CIYES [XINO
Is this contract paid for, directly or indirectly, with Redevelopment Agency funds? [lYES [XINO
Is this contract paid for, directly or indirectly, with voter-approved measure funds? LCIYES XINO
Is this contract for the purchase of any technological, computer or computerized
system services, software, equipment, hardware or products? LIYES [XINO
Appropriation Resolution (OMC §2 04 020 B 3)
This Contract was apptoved 1 Appropriation Resolution No 83698 C M S attached XvES [INO

(Includes 1) description of material/service, 2) contract amount, 3) funding source, 4) estimated tume for execution
and completion of contract, 5) statement whether the program/project supported by contract 1s “new” or “previously
existing ”)

Competitive Award Process Request for Propesals or Bid

The contractor or vendor was selected through a competitive process CJves [INO
Alternatively, the competitive process (bidding o1 RFP/RFQ) was warved m Resolution [ves [INO
No CM S, attached

Project Number and Name P275210 - Zero Waste System Design Modeling/Testing and Procur ement
Technical Assistance

Completed by Mark Gaghardi, Project Manager, on this 21st day of February 2012

Signature %l// W
{‘ 7 VA
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
12/5/2011

IPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
SLOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in ieu of such endorsement(s)

IMPORTANT If the certificate holder is an ADDITIONAL, INSURED, the policy(ies) must be endorsed If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer nghts to the

PRODUCER
McClatchy Insurance Agency
License #0724020

2410 Fair Oaks Blvd, Suite 140

cm!!M,TEACT Marcelia Wachter

FPHONE . (916)488-4702 (A Noy_(916)488-2336

EMAL i marney@mcclatchyins com

_&%ﬁgmﬂoooous‘s

Sacramento CA 95825 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED insurer A Hartford Insurance Co 39090
insurer B Philadelphia Insurance Co 0128

R3 Consulting Group, Inc INSURER C
4811 Chaippendale Dr , #708 INSURER D

| INSURER E
Sacramento CA 95841-2554 INSURER
COVERAGES CERTIFICATE NUMBER 2011-2012 Master Rev REVISION NUMBER

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS

__|__EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
—TROOLISUBR] BOLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE IwvD POLICY NUMBER (MN/DD/YYYY) | (MB/DDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
X | COMMERCIAL GENERAL LIABILITY gnems%go(e’;%&mmw) $ 300,000
A CLAIMS-MADE OCCUR 57 SBA AT6312 8C 11/27/201101/27/2012  ye exp (Any one person) | $ 10,000
PERSONAL & ADVINJURY | § 2,000,000
GENERAL AGGREGATE $ 4,000,000
GEN L AGGREGATE LIMIT APPLIES PER PRODUCTS COMPIOP AGG | § 4,000,000
| x]eouer ] B Loc s
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
A e ent $ 2,000,000
ANY AUTO
] BODILY INJURY (Per person) | $
57 SBA AT6312 SC 11/27/201111/27/2012
A || AL OWNED AUTOS BODILY INJURY (Per accident) | $
|| SCHEDULEDAUTOS PROPERTY DAMAGE
| X | HRED AUTOS (Per eccidert) $
| X | NON-OWNED AUTOS s
$
|| umBRELLALIAB OCCUR EACH OCCURRENCE $
EXGESS LIAB CLAIMS-MADE AGGREGATE $
___{ DEDUCTIBLE $
RETENTION _§$ $
A WORKERS COMPENSATION WC STATU- ] IOTH-
AND EMPLOYERS LIABILITY YIN X | TORYLIMTS he
ANY PROPRIETORPARTNER/EXECUTIVE
OFFICERMEMBER EXCLUDED? N/A E . EAGH ACCIDENT 3 1,000,000
(Mandatory In NH) 57 WBC NP9192 06 7/1/2011  1/1/2012 || pysease EAEMPLOYEH § 1,000,000
it descnbe undsr
DE?CRIPTION OF OPERATIONS below EL DISEASE POUCY LIMIT | § 1,000,000
B | Professional Liability HBD687685 12/15/201112/15/2012 | 52 000 000 Annual Agg
$§5,000 Deductible $2 000 000 Each Cla

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101 Addlitional Remarks Scheduls if more space is required)
Re Ceonsulting Service - Zero Waste Plan Ten days notice of oancellation applies for non-payment of premium

CERTIFICATE HOLDER

CANCELLATION

} City of Oakland
Mark Gagliardi-Contracts Admain Division
250 Frank H Ogawa Plaza
Suite 3341
Oakland, CA 94612

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS

%PRESENTAWE

A mmmem AE sema i




57 SBA AT6312 SC

THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY
ADDITIONAL INSURED-DESIGNATED PERSON OR ORGANIZATION
Thus endorsement modifies msurance provided under the following
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE
NAME OF PERSON OR ORGANIZATION
City of Oakland, its Councilmembers, directors, officers, agents and employees

250 Frank H Ogawa Plaza, Ste 3341
Oakland, CA 94612

Re Consulting Services - Zero Waste Plan

If no entry appears above, mformation required to complete this endorsement will
be shown in the Declarations as applicable to this endorsement)

WHIO IS AN INSURED (Section 11) 1s amended to imnclude as an msured the

person or organization shown n the Schedule as an msured but only with respect to
liability arising out of your operations or premises owned by or rented to you

CG20261185 Copyright, Insurance Services Office, Inc,
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Form W'g

(Rev January 2011}

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Give Form to the
requester Do not
send to the IRS

Name (as shown on your income tax return)

(onsuplhing G roup

Business name/disregarded entity name if-iferent from above

Check appropriate box for federal tax

Print or type

[:] Other {ses instructions) »

classification {required) D Individual/sole proprietor D C Corporahion gfs Corporation D Partnership D Trust/estate

D Limited habiity company Enter the tax classtfication (C=C corporation S=S corporation P=partnership)»

D Exempt payee

Address (number street and apt or suite no )

| Cin ()Oe@da,le Dr

Suate 708

Requester s name and address (optionai)

Clty state and ZIP codd

Sac ramewb CA Q5%4l

See Specific Instructions on page 2

List account number(s} here (optiorfal)

I  Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box The TIN provided must match the name given onthe Name line
1o avoid backup withholding For individuals this I1s your social secunity number (SSN) However fora

resident alien sole proprietor or disregarded entity see the Part | instructions on page 3 For other - -
entities 1t 1s your employer identificatton number (EIN) If you do not have a number see How to get a

TIN on page 3

Note If the account I1s In more than one name see the chart on page 4 for guidelines on whose

number to enter

Iioclal security number j

|

rEmployer identdication number

B3B3 -llpBPIoILFH

X0  Certification

Under penalties of perury | certify that

1 The number shown on this form 1s my correct taxpayer identrfication number {or | am waiting for a number to be 1ssued to me) and

2 [am not subject to backup withholding because (a) | am exempt from backup withholding or (b) | have not been notifted by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends or (¢) the IRS has notified me that | am

no longer subject to backup withholding and

3 lamaUS$ citizen or other U S person (defined below)

Certrfication instructions You must cross out tem 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return For real estate transactions 1tem 2 does not apply For morigage
interest pard acquisition or abandonment of secured property canceliation of debt contributions to an individual retirement arrangement (IRA} and
generally payments other than interest and dividends you are not required to sign the certification but you must provide your correct TIN See the

instructions on page 4

Slgn Signature of
Here US personh

Clamdt o

Date > 3’”& *aO laﬁ

General Instructlons//

Section references are to the Internal Revenue Code unless otherwise
noted

Purpose of Form

A person who 1s required to file an information return with the IRS must
obtain your correct taxpayer identification number (TIN) to report for
example Income paid to you real estate fransactions mortgage interest
you patd acquisiion or abandonment of secured property cancellation
of debt or contributions you made to an IRA

Use Form W S only if youare a U S person (including a resident
alien) to provide your correct TIN fo the person requesting it (the
requester) and when applicable to

1 Certrfy that the TIN you are giving 1s correct {or you are waiting for a
number to be Issued;

2 Certify that you are not subject to backup withholding or

3 Claim exemption from backup withholding if youare a U S exempt
payee |f apphcable you are also certifying thatasa U S person your
allocable share of any partnership income from a U S trade or business
is not subject 1o the withholding tax on foreign partners share of
effectively connected income

Note If a requester gives you a form other than Form W-9 to request
your TIN you must use the requester s form if 1t is substantially similar
fo this FormW 9

Definttion of a U S person For federal tax purposes you are
considered a U S person if you are

« An individual who 1sa U S citizen or U S resident alien

* A partnership corporation company or association created or
organized in the United States or under the laws of the United States

» An estate {other than a foreign estate) or
» A domestic trust (as defined in Regulations section 301 7701-7)

Special rules for partnerships  Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax on any foreign partners share of income from such business

Further in certain cases where a Form W 9 has not been received a
partnership Is required to presume that a partner 1s a foreign person
and pay the withholding tax Therefore if youare a US personthatis a
partner In a partnership conducting a trade or business i the United
States provide Form W-8 to the partnership to establish your U S
status and avoid withholding on your share of partnership income

Cat No 10231X

Form W-9 (Rev 1 2011)



Schedule B-2 — Arizona Resolution
To be completed by Business Owner

OAKLAND

Declaration of Compliance with the Arizona Resolution #82727

(1) Business Name R3 Consulting Group

(2) Business Contact Person (Name/T1tle) Richard Tagore-Erwin - Principal

(3) Business Contact Person (Phone/E-mail_916-576-0306/rterwin@r3cgt com

(4) Business Headquarters Address 4811 Chippendaie Drive Surte 708 Sacramento,CA 95841

(5) Existing contracts with the City? [“IYes [[INo  If Yes, please hst title and agency below
Zero Waste System Design Modeling/Testing and Procurement Technical Assistance

City of Oakland

(6) The above named company 1s currently responding to the following contract opportunity
Title Zero Waste System Design Modeling/Testing and Procurement Technical Assistance
Project Number P275210
Name of City Contact/Project Manager/Agency/Department Mark Gagliardi
Phone/ e-mail $10- 238-6262

I declare under penalty of perjury that my company 1s NOT headquartered in Arizona

Signed (Business Owner) /\2&\% Date 5['3[ V-

[ * 1 declare under penalty of perjury that my company 1s headquartered in Arizona and my
proposal/bid should be considered because

(Please use attachments 1f addihonal space 15 needed)

Signed (Busmess Owner) Date

* Excerpt (Resolution #82727) RESOLVED That uniess and until Anizona rescinds SB 107¢ the City of Oakland urges City departments (1) to the extend where
practicable and mn mnstances where there 1s no sigmificant additionat cost to the city or conflict with law to reframn from entering mto any new or amended contracts to
purchase goods or services from any company that 15 headquartered in Anizona (2) to not send City officials or employees to conferences in Anizona and (3) to review
existing contracts for the purchase of goods and services with companies headquartered in Arizona and explore opportumties to discontinue those contracts consistent
with the terms of those contracts and principles of fiscal responsibility and

DCP DLB 5/2010



OALLAND
PP A, Schedule U

“COMPLIANCE COMMITMENT AGREEMENT”

| have read the City of Oakland and Redevelopment Agency Local/Small Local Business Enterprise
Program (L/SLBE) and that for the pertinent project, | have achieved the requirement of 20% L/SLBE
participation, of which at minimum 10% has been allotted to Local Business Enterprises (LBE}, and
10% has been allotted to Small Local Business Enterprises (SLBE), and that 20% of the total
trucking dollars have been allotted to certified Oakland Local Truckers (trucking dollars applicable
only to construction services projects) In the event that these requirements have not been achieved, |
understand that my bid will be deemed non responsive

As prime contractor for this project, | agree to use the City of Oakland’s electronic payroll system to input
ALL certified payrolls reports including all tiers of subcontractors for this project (certified payroll
applicable only to construction services projects)

As prime, [ agree to submit with the final payment request, a completed “Exit Report and Affidawit form”
The Exit Report and Affidavit Form 1s located on the City's website at
http //cces oaklandnet com/cceshome/

Schedule V
“AFFIDAVIT OF NON-DISCIPLINARY OR INVESTIGATORY ACTION”

| certrfy that the Equal Employment Opportunity Commission (EEOC), Department of Fair Employment &
Housing (DFEH) or the Office of Federal Contract Compliance Programs (OFCCP) has not taken
discipinary or inveshgatory action against the Firm  If such action has been taken, attached hereto I1s a
detailed expianation of the reason for such action, the party mnstituting such action and the status or
outcome of such action

I declare under penalty of perjury that the foregoing 1s true and correct to the best of my
knowledge

By sigming and submitting this form the prospective primary participant’s authorized
representative hereby obhigates the proposer(s) to the Schedule C-1, Schedule P, Schedule

U and Schedule V’s stated conditions

A-A-13 \Q/‘ﬁ

Date Signature of Authorized Representative
273 (onamting Growp Tne. FAichad Tagore-€ru)in
Company Name -~ v Type or Prnt Name ™
481 Chipptndale Dy Swile 108 Hincipal
Address - Type or Print Title
Scomely CA 9594  Qlu- 5306 0306
City State Zip Phone/Email

Page 2 of 2 Rev 3/2009



ARl AND Schedule C 1

“DECLARATION OF COMPLIANCE WITH THE

AMERICANS WITH DISABILITIES ACT”
(To be completed by the prime)

The Americans with Disabilities Act (ADA) requires that private organizations serving the
public make their goods, services and facilities accessible to people with disabilities
Furthermore, the City of Oakland requires that all of its Contractors comply with their ADA
obligations and vertfy such comphiance by signing this Declaration of Comphance

I certify that T wall comply with the Americans with Disabibties Act by

A Adopting pohicies, practices and procedures that ensure non-discrimination and equal
access to Contractor’s goods, services and facilities for people with disabilities,

B Providing goods, services and facilities to individuals with disabilities m an mntegrated
setting, except when separate programs are required to ensure equal access,

C Making reasonable modifications m programs, activities and services when necessary to
ensure equal access to mdividuals with disabilities, unless fundamental alteration m the
nature of the Contractor’s program would result,

D Removing architectural barriers m existing facilities or providing alternative means of
delrvering goods and services when removal of barriers 1s cost-prohubitive,

E Furnishing auxabiary aids to ensure equally effectrve communication with persons with
disabilities, and

F  If contractor provides transportation to the public, by providing equivalent accessible

transportation to people with disabilities

Scheduie P
“NUCLEAR FREE ZONE DISCLOSURE FORM”

1 certify that

A) Neither this Business Entity nor any of 1ts subsidianies, affiliates or agents engages 1n
nuclear weapons work or anticipates entering mto such work for the duration of its
contract(s) with the City of Oakland, and

B) The appropriate mdrviduals of authority are cognizant of therr responsibility to notify the
Office of Finance of the City of Oakland 1f the Busimness Entity or any of its subsidiaries,
affiliates or agents subsequently engages 1n nuclear weapons work

Page 1 of 2 Rev 3/2009
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Schedule K

city foF
OAKLAND

Pending Dispute Disclosure Form

Policy — All entities are required to disclose pendmg disputes with the City of Oakland or
Redevelopment Agency when they submut bids, proposals or applications for a City or Agency
contract or transaction mvolving

e The purchase of products, construction, non-professional or professional services,

o Contracts with concessionaires, facility or program operators or managers,

» Contracts with project developers, mcluding Disposition and Development Agreements,
lease Disposition and Development Agreements and other participation agreements

e Loans and grants, or acquisition, sale, lease or other conveyance of real property,
excluding licenses for rights of entry or use of city facilities for a term less than thirty
(30) consecutive calendar days

Dasclosure 1s required at the time bids, proposals or applications are due for any of the above-
described contracts or transactions when an entity 1s responding to a competitive solicitation and
at the commencement of negotiations when bids, proposals or applications are solicited by or
submitted to the City m a non-bid or otherwise non-competitive process

The disclosure requirement apphies to pending disputes on other City and Agency contracts or
projects that (1) have resulted mn a claim or lawswit agamnst the City of Oakland or
Redevelopment Agency, (2) could result in a new claim or new lawsuit against the City of
Oakland or Redevelopment Agency, or (3) could result in a cross-complaint or any other action
to make the City of Oakland or Redevelopment Agency a party to an existing lawsuit  “Claim™
includes, but 15 not himited to, a pending administrative claim or a claim or demand for additional
compensation

Entities required to disclose under this Disclosure Policy mnclude (1) any principal owner or
partner, (2) any business entity with principal owners or partners that are owners or partners 1n a
business entity, or any affiliate of such a business entity, that 1s mvolved m a pending dispute
against the City of Oakland or Oakland Redevelopment Agency

Failure to timely disclose pending disputes required by this policy may result mm (1) a
determination that a bid 1s non-responsive and non-responsible for price-based awards, or (2)
non-consideration of a bid or proposal for a professional service contract or other qualification-
based award The City may elect to termmnate contracts with entities that failed to timely
disclose pending disputes and/or mitiate debarment proceedings against such entities

CAO/DM/5/10 1



Individuals, Busimesses or other entities should respond belon

1 Are you or your firm involved 1n a pending dispute or claim Against the City of Oakland or
Oakland Redevelopment Agency?

No Er Yes [ | (check one)

2 If you answered “Yes”, list existing and pending lawsuit(s) and claim(s) with the title and
date of the contract, a brief description of the 1ssues, officials or staff persons mvotved in the

matter and the City or Agency department/division administering the contract

Contract Title
Date Official(s), Staff person(s) mvolved

Admimnistering Department/Drvision

Issues

Contract Title
Date Official(s), Staff person(s) mnvolved

Admmistering Department/Division

Issues

(check) [ ] Additional Disputes histed on Attachment

By signing below, 1 certify that all representations and disclosures made herein are true, correct

and complete /\/\/*___’4\
¥

Signature

Prnt Name A1 eNowed ’7’%;01/@~ Ertoin

T

Title @mnc/pa-/ Date 3[8/ [q



Business Search - Business Entities ~ Business Programs Page 1 of 1

Secretary of State Adminstration  Elections Business Programs  Political Reform  Archives  Registries

Business Entity Detail

Business Entities (BE)

Online Services
Business Search Data 1s updated weekly and Is current as of Friday March 16 2012 It s not a complete or certified

Disclosure Search
E-File Statements record of the entity

Processing Times
! Entit: Name R3 CONSULTING GROUP INC
Mamn Page
| Entitv Number C2471133
Service Options .
Name Availabiiity ! Date Fied 1072172002
i
Forms Sampies & Fees | Status ACTIVE
Annual/Biennial Statements lsunsdictior CALIFORNIA
i
Filing Tips | Entity Address 4811 CHIPPENDALE DR STE 708
Information Requests !
(certificates copies & |Entity City State Zip SACRAMENTO CA 95841
status reports) !
Agen* for Service of Process RIC HUTCHINSON
Service of Process
FAQs Agen* Address 4811 CHIPPENDALE DR STE 708
Contact Information , Agent City State Zip SACRAMENTO CA 95841
Resources
Business Resources * Indicates the information Is not contamned in the California Secretary of State s database
Tax Information
Starting A Business If the status of the corporation 1s Surrender the agent for service of process 1s automatically

International Business

Relations Program revoked Please refer to Californiz Corporations Code sectton 2114 for information relating to

service upon corporations that have surrendered
Customer Alerts For information on checking or reserving a name refer to Name Availability
:‘::l:':;sn;d::;:?e::eﬁ For information on ordering certificates coples of documents and/or status reports or to request a
Solicitations more extensive search refer to Information Requests
For help with searching an entity name refer to Search Tips
For descriptions of the various fields and status types refer to Field Descriptions and Status
Defimtions

Modify Search New Search Printer Friendly Back to Search Results

Privacy Stat t | Free D Readers

Copynght © 2012 Calfornia Secretary of State



Oax

SCHEDULE M

PLIEAND INDEPENDENT CONTRACTOR QUESTIONNAIRE TO BE COMPLETED BY PROPOSED

CONTRACTOR

FOR CITY USE ONLY
Based upon a review of this questionnaire and any other factors | have cited below, | have determined that this-pérson (is)

(is not) an independent contractor

A P
Date { Z é// 2/ //Z
neyfAssrs't’ 137 ttomey/
tyCrty Attorney
PART A INDEPENDENT CONTRACTOR QUESTIONNAIRE TO BE COMPLETED BY PROPOSED

CONTRACTOR

Name of Contractor ﬂ\g (r (IY)SLL/ }7 Vg é1 raug

SSN or Corporate Taxpayer ID No of Contractor __~ 22-/(300( ]

Please answer questions yes or no whenever possible When a more extensive explanation 1s required and

there 1s no space on this form, please attach a separate sheet

The word contract refers to the agreement the City is contemplating entenng into with you

NOTE CORPORATIONS MUST PROVIDE THE CORPORATE FEDERAL TAXPAYER NUMBER IN THE
SPACE ABOVE AND ATTACH A CALIFORNIA SECRETARY OF STATE BUSINESS REGISTRATION RECORD
(FROM WEBSITE) SHOWING “ACTIVE" STATUS CORPORATIONS ARE NOT REQUIRED TO COMPLETE THE
REMAINDER OF THIS FORM, BUT A CORPORATE REPRESENTATIVE MUST SIGN

Yes No
1 Have you performed services for the City in any year(s) prior to 200__7 If yes please indicate
which years
2 Have you received any training, guidance, or direction from the City as to how the City expects the

Job {for which your services are contemplated) to be done If yes, please describe what you are expecting
{or have received) in the way of training or direction

3 Will your services under the contract be performed on City property? If no please describe where
the services are to be performed

4 Do you expect to devote any full days (6 or more hours) or full weeks (30 or more hours) towards
performing the services under the contract? If yes, please indicate approximately how many full days
and/or full weeks you expect to devote duning the life of the contract

5 Are there any set or fixed hours or days of the week durng which the City 1s expecting you to
perform services under the contract? If yes, please indicate the days and hours dunng which you will be

performing services
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” SCHEDULE M

nP INDEPENDENT CONTRACTOR QUESTIONNAIRE TO BE COMPLETED BY PROPOSED
CONTRACTOR
Yes No
6 Piease provide the date on which you expect to complete your services under the contract
{dd/mm/yy)
7 in order to perform services under the contract do you mtend to provide your own supplies or

equipment? if yes briefly describe the equipment/supplies

8 If your response to No 7 1s yes has the City promised fo or will you be expeching the City to
reimburse you in any way for the cost of the suppiles or equipment?
8 Other than the above referenced supplies and eguipmeni do you anbicipate incurring any

unrembursable out of pocket expenses in the performance of the contract with the City? If yes please
describe

10 Do you have federal and state employer identificalion numbers? If so please provide these
numbers
11 Within the past two vears have you performed the same fype services (as called for in the

contract) for any chent or customer other than the City? If yes please identify the chient or customer and
briefly descnibe the services performed

12 Do you currently have clients or customers other than the City for whom you are or will perform
services during the duration of the contract? If yes please identify chent or customer by name and brefiy
describe the nature of services performed

13 in the past two years have you notified any insurance company in conjunction with obtaming a
business related insurance policy that you are self employed? [f yes, please indicate the Insurance
company and the nature of the business related policy

14 Do you have your own employees to help you perform the services called for by your contract?
{Do not refer to Independent contractors you may use to assist you }

15 Within the past two years have you been the employee of any empioyer (received a W-2)? If yes
state the empioyer(s), the date(s) of employment, and the nature of the services performed

16 Do you have an office or business address other than your own home address a City of Oakland
office or your employer’s business address? If yes, piease state the address

17 With regard o the following, please indicate whether you have

a an existing business letternead? (please attach)




Schedule M

Yes No

17 With regard to the following, please indicate whether you have

a an existing business letterhead? (please attach)

b an existing business phone number other than your home number?
(please mdicate # )

c filed for a fictitious business name? If yes, please attach a certified
copy of the County 1ssued certificate and an affidavit of pubhication

d done public advertising for your business? If yes, please attach the
ad copy or briefly describe your advertising efforts
18 If you have answered parts or all of No 17 with “Yes,” are the services
represented 1n your answers the same type of services you will be performing for the
City?
19 Do you have a icense from any governmental agency to perform the services

under the contract? If yes, please state the type of license and name of the licensing
agency

20 Please describe the extent of any personal financial investment you have
made m order to be self employed You may either choose to indicate the actual
dollar amount of investment or, without disclosing any dollar amount, briefly
describe any purchases, leases or other types of financial commitments made by you

for self employment purposes

I VERIFY THAT THE RESPONSES ABOVE ARE TRUE AND CORRECT

2leh Nn~———

Date C Contractor

PLEASE INDICATE WHETHER YOU OBJECT IF THE CITY DECIDES TO TREAT YOU AS
A SHORT TIME CONTRACT EMPLOYEE RATHER THAN AN INDEPENDENT CONTRACTOR

AND THE REASON FOR YOUR OBJECTION

107627 1 Page 8 of 3 Revised 7/20/00




SCHEDULE M

PART B INDEPENDENT CONTRACTOR QUESTIONNAIRE TO BE COMPLETED
BY REQUESTING DEPARTMENT

Contracting Dept o1 Agency Public Works Agency
Dept or Agency Liaison Mark Gaghatdi (Ext 6262)
Name of Contractor R3 Consulting Gtoup
Contractor EIN o1 SSN

To be completed by the City Department or Agency, and attached in completed form with Part A
(completed by the Contractor) and submutted for written appioval to the City Attorney before
submission of contract

1 Biiefly describe the work to be performed by the Contractor R3 Consulting Group will continue to
provide consulting services to support design and procurement of a Zero Waste system intended to
provide cost-effective and leading-edge waste 1eduction and recychng services, R3 will support all
aspects of the RFP procurement process 1ncluding developing specialized and technical RFP
documents, proposal evaluation methodologies and tools, and complete contract documents

2 Will this contract require the Contractor to personally perform all services or will the
Contractor have the option of assigning duties to his or het own employees or assistants? The Contractor
has the option of assigning duties to his ot her subcontractors

3 Do you mtend to give the Contiactor mstructions on how to do the work under the contract? Staff
meets regularly with the contractor to discuss vatious aspects of the procw ement process for the
Zero Waste system

4 Briefly describe the extent to which you are planning to supervise or oversee the work of the
Contiactor  Staff reviews and provides input to the RFP procuremnt and contract documents developed
by the contractor

5 Will the work of the Contractor end because this 1s a finite project or will it end because
theie are not funds to support the continuation of the Contractor’s wotk beyond a date certam? Thisis a
five year contract The contract term expires on 9/1/2015

6  Descube the extent to which the Contractor will work on o1 at City facilities o1 sites (1ather
than in the Contractot’s own offices) Contractor will meet with staff The development of the
RFP/contract documents will be performed at the contractor's office

7 Are all services to be performed by the Contiactor clearly distinguishable from the duties
perfoimed by any employee in any City of Oakland job classification? Yes

8  Ifyour response to No 7 1s “No”, identify job classifications having material duties which
are similar (Verrfy with OPRM if uncertam ) N/A

9  Will the Contractor be paid on an hourly basis? If yes, please state the amount per hour Yes See
Schedule B - Payment Schedule for hourly rates

10 Will the Contractor be paid on a total project basis? And, 1f the Contractor will be paid on a



basis other than hourly o1 by total project basis, please desciibe No Contractor will be paid on houtly

basis per attached Schedule B

11 Over how long a period of time will services unde: this contract be performed? This 1s a five vear
contract that eapues on September 1, 2015

12 Will the setvices 1equite the Contractor’s full-time attention for any given day (6 o1 moie
hours) or given weeh (30 o1 more hours) during the duration of the contract? If yes, please indicate
the approximate amount of time the RFP procumement process includes several tasks and the time spent

on each tash will vary based on the task

13 Describe the extent to which the City 1s requiring the Contractor to perform the setvices on
fixed days of the week o1 at fixed howts Contractor will be requned to complete a tash by a certamn due

date

14 Wil the Contractor be ashed to keep hourly records and report time spent on the project by
the hour or portions thereof? For billing purposes the contractor will be asked to provide hours needed to

complete a certain tash

15 Will the Contractor be reimbursed o1 expect reimbursement for expenses mncurted 1n the
performance of this contract? Any reimbursement for services will be based on the hourly 1ates provided

by the contractor in Schedule B - Payment Schedule

16 Is the City expecting the Contractor to put in a minimum number of hours per week on the
project? No

17  Will the Contractor be expected to attend meetings scheduled by the City? If so, describe
the type and frequency of meetings Contractor will attend meetings on as-needed basis based on the

task

18  Is there 1s a reason why the City cannot ot should not employ the person as a temporary
civil-service-exempt employee? If there 1s such a reason briefly explam below The City should not
employ the contractor as a temporary civil-service exempt emplovee because the wotk 1s not contmuous

Thus contract expries on September 1, 2015

1 VERIFY THAT THE ABOVE RESPONSES ARE TRUE AND CORRECT TO THE BEST
OF MY KNOWLEDGE

v/\/ Y)rc;/u)ﬂ A/ /%/AVQY Febiuary 21, 2012

(PM's name), Department o1 A;{gency Liatson

Page 2 of 2



.;.,.Af?(fiﬁfiD SCHEDULEN
K DECLARATION OF COMPLIANCE - LIVING WAGE ORDINANCE

(For use by all city agencies and departments for procurement, and professional services contracts)
To be completed by the pnme and sub consultants (including CFARS)

The Oakiand Living Wage Ordinance (the "Ordinance") Codified as Oakland Municipal Code provides that
certain employers under contracts for the furnishing of services to or for the City that involve an expenditure
equal to or greater than $25,000 and certain recipients of City financial assistance that involve receipt of
financial assistance equal to or greater than $100,000 shall pay a prescribed minimum level of compensation to
their employees for the time their employees work on City of Oakland contracts  The Redevelopment Agency
of the City of Qakland adopted the City's Living Wage policy as its own policy Agency Resolution No 88-13
CMS

The contractor or city financial assistance recipient (CFAR) further agrees

To pay employees a wage no less than the minimum initial compensation of $11 15 per hour with health
benefits, as described In Section 3-C "Health Benefits” of the Ordinance, or otherwise $12 82 per hour without
benefits and to provide for the annual increase pursuant to Section 3-A 'Wages" of the Ordinance Effective,
July 1, 2011 the new rates will be $11 35 with health benefits and $13 05 without health benefits

(a) To provide at least twelve compensated days off per year for sick leave, vacation or personal necessity
at the employees request, and, at least ten additional days per year of uncompensated time off
pursuant to Section 3- B "Compensated Days Off" of the Ordinance

(b} Health benefits -Said full-time and part-time employees paid at the lower living wage rate shall be
provided health benefits of at least $1 62 per hour Contractor shall provide proof that health benefits
are in effect for those employees no later than 30 days after execution of the contract or receipt of City
financial assistance

(¢} To inform employees that he or she may be eligible for Earned Income Credit (EIC) and shall provide

forms to apply for advance EIC payments to eligible employees For further information you may visit
http //www 1rs gov/indaviduals/article/0,,1d=96406,00 html

{d) To permit access to work sites for authorized City representatives to review the operation, payroll and
related documents, and to provide certified copies of the relevant records upon request by the City and

{e) Not to retaliate against any employee claiming non-compliance with the prowisions of this Ordinance
and to comply with federal law prohibiting retaliation for union organizing

The undersigned authorized representative hereby obligates the proposer to the above stated conditions under
penalty of perjury

PAFEAIO Zere (Waste. System ¢ lanning

roject Number roject Name

% (onsul hm Eyoup _ Tic M
Company Name Signature of Authonzed Representative

40 Thugpandale D, Suske 103 Kichard Tagpre- Cruonn

Address Type or Print Name

\S&Cvamw’m C/L 4584

State

A 51000 3513 Pancod

Area Code Phone ate Type or Prmt Title




Employment Questionnaire

Please provide responses to the following questions

ltem

No  DESCRIPTION RESPONSE COMMENTS
1 [*How many permanent employees are employed with

your company? (If less than 5 employees stop here) ’ )
2 How many of your permanent employees are paid O

above the Living Wage rate

3 How many of your permanent employees are paid
below the Living Wage rate b

4 Number of compensated days off per employee (Refer
to item “a™ on the other side of the form for the correct \ O
number of compensated days off

5 Number of trainees in your company? J

employed by a nonprofit corporation for after school or
summer employment for a penod not longer than 80

days

6 Number of employees who are under 21 years of age, ¢
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FEqual Benefits Ordinance
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SCHEDULE O

CITY i Oor

OAKLAND
CONTRACTOR ACKNOWLEDGEMENT OF CITY OF OAKLAND CAMPAIGN CONTRIBUTION LIMITS

FOR CONSTRUCTION, PROFESSIONAL SERVICE & PROCUREMENT CONTRACTS
To be completed by City Representative prior to distribution to Contractor

City Representative Phone Project Spec No

Department Contract/Proposal Name

This 1s any”_ Onginal ____ Rewvised form (check one) [If Onginal complete all that applies If Revised complete
Contractor name and any changed data

Contractor Name QZ [ l’ﬂSbL/ njl C VZu 17 Phone %ﬂ 0 %
Street Address N ) v #708 Ctty %l( t@WMb StateC/[L Zp 933 L/}

Type of Submission {check one) D Bid DProposal D Qualification @Amendment

|Majority Owner (if any) A majonty owner is a person or entity who owns more than 50% of the contracting firm or entity

Individual or Business Name Phone

Street Address City State Zip

The undersigned Contractor s Representative acknowledges by his or her signature the following

The Oakland Campaign Reform Act limits campaign contributions and prohibits contributions from
contractors doing business with the City of Oakland and the Oakland Redevelopment Agency during
specified time periods Violators are subject to civil and criminal penalties

| have read Oakland Municipal Code Chapter 3 12, including section 3 12 140, the contractor provisions of
the Oakland Campaign Reform Act and certify that l/we have not knowingly nor will | /we make
contributions during the period specified in the Act

| understand that the contribution restrictions also apply to entities/persons affiliated with the contractor as
indicated in the Oakland Municipal Code Chapter 3 12 080

If there are any changes to the information on this form during the contribution restncted time period | will file an amended
form with the City of Oakland

wN— 3,913

I Signature Date
?minam’ Iaq@ﬂ thin ?VI 1l ﬂﬂL/
Print Name of Signer Posttion

To be Completed by City of Oakland after completion of the form

|pateRecevedbyCty /[ /[ = By _ _ E—
Date Entered on ContractorDatabase ___/ /By

Revised 3/2/2009



